Community Crisis Response Team Training Manual: Second Edition

Chapter Eleven:
Group CrisisIntervention
Techniques

|. Introduction

Group crisisintervention builds upon thelessons of indi-
vidual crisisinterventionwhileopeningavenuesfor building
stronger communitiesand increasing the depth of under-
standing in human tragedies. Whilethefocus of such group
work isoften portrayed as simply the overwhelming emo-
tionsof traumaand hel ping survivorsgain cognitive control
and understanding of what happened, group sessions should
alwaysincludenot only listening to reactionsand allowing
participantstotell their storiesbut assisting them infacing
their futures. Reestablishing human connectionsand affirm-
ing hopeiscritical. Itisuseful for the crisisresponder to re-
member thewords of Helen Keller:

Themarvel ousrichnessof human experiencewould
lose something of rewarding joy if therewere no limi-
tationsto overcome. Thehilltop hour would not behalf
so wonderful if therewereno dark valleysto traverse.

Il. Goals of Group Work

A. Guiding therelease of emotional steam after the
pressur e-cooker of trauma.

B. Addressing great number sof individuals after a
community tragedy.

C. Peer group validationsof individual reactionsen-
hancetheeffectiveness of thevalidationsprovided
by crisisintervenors,
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D. Group work helpsestablish social support; re-
build a sense of community bonds; and repair the
social fabricrent by the disaster.

E. Education of community member sabout trauma
and itsaftermath.

F. Affirmation or reaffirmation of hopein thefuture.

I11. Scope and Nature of Group Crisis

I ntervention Services

A. Definition

NOV A has adopted the term “group crisisintervention”
rather than using theterm “ group debriefing” becausethere
Isagrowing reluctanceto refer to “ debriefings’ in acom-
munity crisisresponse effort for several reasons. First, the
termisoften confused with what isknown in military and
law enforcement populationsas* |ogistical debriefings’
which are used to obtain from participants details of an op-
eration. Second, for many community members, “debrief-
Ing” sometimes carrieswith it mental health connotations
that may inhibit participation. Third, evenamong crisisre-
sponders, thereis often debate over what the “debriefing”
processimplies. Andfinaly, it isoften used carelessly to
describe social exchangesthat havelittlevaluein addressing
traumaor crisis.

B. NOVA'sprotocol

Group crisisinterventionisuseful both asanimmediate
response to acute crisis and asaway to continue to inte-
grate the traumainto community life. NOVA's protocol for
group crisisintervention reliesupon achronological ap-
proach for addressing the crisisevent. Group participants
are asked to remember what happened at the time of the
trauma, what has happened in the aftermath, and what they
expect to happen inthefuture. |If thetraumais particularly
Intense, it may be useful to pace the group session to avoid
initial feelings of being overwhelmed again. Toavoid pre-
mature exploration of traumamaterial, groupfacilitators
may want to start group sessions with the question, “What
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waslifelike beforethe event happened?’ Whilefacilitating
thisreview, the group leader constantly seeksto ensurethe
group’ ssense of safety and security, to provide opportunity
for ventilation and validation, and to hel p participantspre-
dict and preparefor problemsin thefuture.

C. Critical Incident StressDebriefing (CiSD) proto-
col
CISD usesasimilar process to that used by NOVA but
most people using CISD modelsaddresstraumaby guiding
groupsthroughthefollowing phases:
* Introduction,
Thefactsof theincident,
What participantsthink about theincident,
How participants reacted to theincident,
What stress symptoms have been experienced,
Education about theincident and subsequent
stress, and
» A conclusion and preparation for the group to go
back to their lives,

V. Description of NOVA Protocols

If a catastrophe such asaserial murder or massive
bombing takes place, itislikely that many victimsand sur-
vivors may not have agreat deal of timeto focus on group
work. Intermittent sessions may be better than one lengthy
group session. However, in some cases, ahorrific crime can
occur in amatter of minutes and community members may
find timeto participate in comprehensive group sessions. |If
acatastropheisano-low-point tragedy or lasts over an ex-
tended period of time, there may be aneed for repetitivein-
terventions. When thereisno opportunity for repetition, the
sessions may be focused on somewhat different issuesthan
those used inimmediate post-traumasituations. Because of
thesevariables, several typesof group crisisintervention
protocols have been developed. Thischapter will first re-
view the basic NOV A protocol used intheimmediate after-
math of sudden, immediate, |ow-point tragediesand then
when and how NOV A employs modifications of thisproto-
col.
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A. Group crisisintervention —basic protocol
1. Overview

Group crisisinterventions often take place at
or near the site of the community trauma coinci-
dent with the first days or week of the trauma
event. Thetechniqueallowsthefacilitatorsto ad-
dressthoroughly all of the elementsof crisisinter-
vention; to educate participants on the common
pattern of crisisreactionsand what long-term
stress reactions are to be expected; and to help
participants consider coping responses. Thegroup

sessions usually last between 1¥2hoursand 3

hours. All victim and survivor populationscan

benefit from participation. NOV A conducts ses-
sionsfor both homogenous groups, such as school
personnel, firefighters, or survivorsof thosewho
have died in thetragedy, and heterogenous groups
for any victims, survivors, caregivers, or commu-
nity memberswho want to attend. Although
groups of 20-25 participantsareideal, group ses-
sions have been conducted with asfew asfive
people and as many as 600 people. In extremely
large groups, not all members can participate ver-
bally, but most benefit from listening to those who
chooseto participate, hearing thecommonalities

In stories and reactions, and observing the process

itself.

2. Timingof Sessions
a. Try toarrange sessions so that they do not con-

flict with eventssuch asfunerals, memorials
andthelike.

b. Night sessionsaregenerally better for commu-
nity-wide group meetings. Day sessionsare
generally better for school personnel, children,
andemployees.

3. CRT group sessions are usually no more than two
hoursinlength. Thefollowing estimates of how
that time might be spent will vary based on group
participation but areincluded asaguidefor crisis
responders.
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a. 1% hours of group work.

10 minutes: introductionsby facilitator fo-
cused on providing guidelinesfor discus-
sion and establishing parameters of safety
and security for participants.

35 minutes: questionsdesigned to help re-
view immediate physical sensory percep-
tionsand emotional reactions of shock and
disbelief and to give an opportunity for ven-
tilation and validation of these reactions.
25 minutes: questionsdesigned to helpre-
view reactionsreflecting emotional turmoil,
includingfear, anger, frustration, shame,
guilt or grief, and to provide an opportunity
for ventilation and validation.

10 minutes: questionsdesigned to elicit par-
ticipant expectationsfor future coping strat-
egiesand to help predict and prepare group
membersfor what may happen over the
next few weeks, months or year.

10 minutes: summary by facilitator of what
has been said in order to review validation
and emphasize preparation for thefuture,
and concludethe session.

b. Post-groupsession.

Allow 15to 30 minutesfor distributing

handouts, answeringindividual questions, talk-
ing toindividuals, and saying good-byetoindi-
vidual participants.
4. Logistics
Thefollowinglogistical guidelinesarelistedin
order to describeideal situations, but crisisre-
sponders should be aware that in many disasters,
group sessionswill be conducted under onerous
conditions.

a. Theroom should be accessible and comfort-
ablefor group members.

b. Mental health and other caregiversintersperce
themselvesamong the participants. NOVA
conducts most sessionswith two intervenors
but encourages|ocal caregiversto participate
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in order to assist individualswho may need to
takea“timeout” during the session and to
identify the caregiversto participantsif they
need additional assistance or referralsinthefu-
ture.

Sessions should be conducted with the partici-
pantsin ahorseshoeor circle configuration
wherepossible.

Flipcharts are used to record reactions of par-
ticipantsif possible and with permission of par-
ticipants. Flipchartswill be destroyed after the
session unlessthe participantswant to keep
them.

Sessions are conducted by apair of interve-
nors.

Handouts are provided but should not bedis-
tributed until the end of the session.

Make suretissueiseasily accessible.

Make sure water isavailable.

L et people know where the nearest toil et facili-
tiesarelocated.

L et people know where they can smoke.

: Group Intervention Team Roles

a. Group facilitator (one person should be“in

charge”).

Thegroup facilitator isthe only team mem-
ber who talks during the group session. Facili-
tatorsare responsiblefor introducing the ses-
sion, stating the guidelines, asking the ques-
tions, providing validation, assisting group
membersinvalidating each other, summarizing
the session, and concludingit. If possible, the
facilitator should be seated with the group ei-
ther at the open-end of the horseshoe or in the
circle.

Thefacilitator:
» Beginswith“l am sorry it happened’ to
youl.

e Introduces self and other team members.
* IntroducesNOVA, givesNOVA references,
if needed, describesNOVA’'sroleinthe
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community and theteam’ svoluntary in-
volvement.

Introduceslocal caregiverswho are present.
Gives permission to the group to say what
they want and to come and go asthey
please. Remindsthemthat if they leave,
someone will follow them out to seeif they
arearight. Emphasizesthat whilethey are
not confined to the room, it would be help-
ful if they would return after taking abreak.
Definesground rulesfor session.
Facilitatesthe session.

Summarizesand concludesthe session.

b. Supporting team member —“The Scribe”.

Thispersonisnot afacilitator, but he or she

Isan active member of the group crisisinter-
ventionteam. NOV A has designated this
member as “the scribe” because of hisor her
rolein taking notes during the session. How-
ever the scribe doesfar more than ssmply tak-
ing notes. The scribe should stand while tak-
Ing notes and be as unobtrusive as possible.
Thescribe:

Providesemotional and practical support to
thefacilitator, if needed. For example, afa-
cilitator may begin to cough and need water
— the scribe would make sure that water
wasavailable.

Assistswithindividualswho may gointo
crisiswithinthegroup by distributing tis-
sue, providing physical comfort, or helping
them leavetheroom. (If local caregivers
are assisting, they would take onthisroleas
described below.)

Records notes on aflipchart of participant
crisisreactions.

Takesover thegroup if the leader cannot
continue. For example, if thefacilitator be-
comesill —the scribewould provide imme-
diate assistance and perhapsrelievethefa-
cilitator for therest of the session.
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» Contributesonly when called upon by the
facilitator. For example, thefacilitator may
know that the scribe has particular expertise
in helping elderly people copewith disaster
and may ask the scribe to address a ques-
tion on thissubject during the prediction
and preparation stage of the session.

c. Other crisisinterventionteam members(op-

tional).

» Local caregivers, when available, should be
preparedto assist withindividualsin crisis.

» Other CRT team members, if available,
should be prepared to assist with individu-
asincrisis.

» Other CRT team members, if available,
should be prepared to replace the scribe if
the scribe must replace the facilitator.

6. Ground rulesfor group session are established.
a. Confidentiality of communication.

NOVA team members are expected to as-
surethegroup that all discussionsin thegroup
will be confidential. Thisdoesnot mean that
Issues raised in the group cannot betalked
about outside the group but rather that no story
or concern will be attributed to any specific
group member or described in amanner that
can be used to identify that group member.
NOV A team members cannot guarantee that all
group memberswill abide by such promises of
confidentiality but they can encouragethe
group to make asign of assent to confidential-
ity to help underscore theimportance of it.
Thefacilitator should indicatethat participants
will not be allowed to take notes or to record
thesession.

b. Agendafor session.

» Thesessionisdesigned to help the group
definethe crisisreaction, provide somecri-
sisintervention, and to predict and prepare
thegroup for possiblefuture events
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* Indescribing the agenda, thefacilitator indi-
catesthat the group will talk about:

How the participants reacted or are

reacting.

— How their family or loved onesreacted
or arereacting.

Expectationsfor thefuture.

C. Permlss on should be given to participantsto
express any thoughtsor reactionsthey might
have, but the facilitator should makeit clear
that no physical violence or verbal abusewill
beallowed.

d. Askthatindividualsidentify themselveswhen
they talk, if they arewilling to do so. How-
ever, assure them that they may participate
anonymousdly if they prefer.

f. Remind them that thissessionisnot designed
to be acritique of what happened but areview
of reactions.

7. SessionProcedure

a. After theintroductionsand orientation, thefa-

cilitator should:
» Ask participantsto tell about their experi-
enceduring the event.
— Wherewerethey when it happened?
— Who werethey with?
— What did they see, hear, smell, taste, or
touch at thetime?
— What did they do? How did they react
at thetime?
» Wait patiently through silences.

These questions are asked as agroup to
prompt participantsto remember and to
think about their initial reactions. They are
not individual questionsfor whichthefacili-
tator awaitsaresponse. After the questions
arereviewed, thefacilitator may ask if any
participant would liketo volunteer totell
what he or sheremembered. At times,
theremay beaninitial silent period. The
facilitator should simply allow thesilenceto
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take place until avolunteer beginsto talk.

After one person participates, in most

cases, otherswill follow rapidly. If that

does not happen, thefacilitator may repeat
the series of questionsagain.

» Respond to each participant by thanking
him or her for telling about hisor her expe-
rience.

» Listenandvalidate any statementsthat fit
withinthecrisisreaction framework.

* Underscoresimilaritiesbetween participant
responses.

b. After thefirst seriesof questions, thefacilitator
should:

» Ask participantsto describe what has hap-
pened to them in the aftermath of the event.
— Sincethetime of the disaster, what are

some of the memoriesthat stand out in
your mind?

— What has happened in thelast 48 hours?
What do you remember seeing or hear-
ing during that time?

— How haveyou reacted?

» Listen,respond, validate.

c. After the second seriesof questions, thefacili-
tator should:

» Ask participantsto think about what has
happened; to think about what will happen
in the next few days or weeks; and consider
what possible reactionsthey might haveto
thoseissues.

— After al that you have been through,
what do you think will happen at your
job in the next few days or weeks?

— Doyouthink that your family has been
or will continueto be affected?

— Doyou have any practical concerns
about what will happen next?

* Ask participants about how they think they
will deal with problemsor issuesthat they
haveraised?
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— Inmany cases, they will have devel oped
coping strategiesin the past that they
will refer to.

— Insome cases, they will seek informa-
tion about how to deal with specific
problems,

Asthey identify coping techniques, rein-
force positive methodsand suggest alterna-
tivesto negative methods.

Answer questions about problems, if pos-

sible, and tell them about written informa-

tionthat isavailable.

Suggest referralsif they areavailable.

Avoid making promisesthat cannot be kept.

d. After each set of questions has been addressed,
and reactionsor issues explored, thefacilitator
should moveto summarizing what hasbeen
said during the session.

The scribe stops making notes on the

flipchart.

Thefacilitator standsto review the notes

and usesthemtoidentify:

— descriptionsof acute sensory percep-
tions.

— descriptionsof shock and disbelief.

— descriptionsof emotional turmoil.

— concernsabout thefuture.

— coping strategiesthat might be used to
address such concerns.

Thefacilitator indicatesthat the descrip-

tionsof reactionsareall reflective of crisis

or traumareactions.

Thefacilitator talksabout expectationsfor

the future that were mentioned but adds

others not addressed that may arise.

Thefacilitator reassures participantsof use-

ful coping strategies.

e. Thefacilitator closesthe session by sitting
down again with the group, and then:

Thanksthegroup for participating inthe
Session.
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» Repeats“| am sorry that thistragedy hap-
pened to you.

» Givesparticipants asafety net for the fu-
ture;

— aplanfor future group meetings.

— acontact with community caregivers.

— NOVA' stelephone number and other re-
Sources.

— If needed, ideasfor arumor control
mechani smthrough whichthecommu-
nity can get accurate and prompt infor-
mationinthefuture.

* Indicatesthat the session isover but that the
facilitator and scribewill remaininthe
room for afew minutesif anyone has addi-
tional questionsor concerns.

8. Session Process
a. Beprepared for emotional reactions and be-
havioral symptomsof traumaas manifested by
thefollowing:

» Fear, anger, confusion, shame, guilt, or
grief. All six responses may emergeduring
group sessions, but occasionally only oneis
predominant.

* |nability toarticulatereactions. Participants
aretrying to sort through their reactions and
organize them into astory, but often that
processis sporadic and words cannot be
found to describe what they have experi-
enced.

» Physical agitation. Participantsmay find it
difficult tosit or stand still for discussion.
They may need opportunitiesto get up,
move around, smoke cigarettes, or drink
water. They may also fidget, bite finger-
nails, laugh or cry at seemingly odd mo-
ments.

» Speech agitation. Sometimes participants
findthemsel ves stuttering, talking very rap-
idly, or being choked up when trying to say
something. Facilitators should use patience
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and silenceto allow participantsto gather

their thoughtsor words.
b. Provideemotional supportandunderstanding.

» Project competence, calmness, authority,
and encouragement.

» Maintainanon-judgmental attitude about
situationsand responses.

* Promotephysical comfort.

» Establishrapport throughactivelistening,
eye contact, and empathic responses.

» |f children wereinvolved inthetraumaor
the event, allow them to attend sessions
withtheir parents.

* Listenandvalidate.

9. Special Issues
a. Dealing with anger: anger at you or anger at
each other.

[tisnot unusual for participantsto direct anger

at thefacilitator or at other peoplein the group.

Thisisparticularly trueif the session takes

place anumber of days after the tragedy. Par-

ticipants consolidate their anger and outrage at
the event and channel it towards others. Re-
mind participantsthat violenceisunacceptable
but that anger isnot uncommon. Facilitators
are often perceived as“safe” personsto ex-
press frustration towards, and should be pre-
pared to listen to all concerns. It can be useful
to apologizefor any thingsthat participants
think have been donewrong and to try to ex-
plain how such things might have happened.

b. Dealingwithgrief: extent or hierarchy of grief.

Sometimes participants start to compare

notes on their feelings of grief in amanner
that suggeststhat certain group members
have aright to feel greater sorrow than oth-
ers. Thefacilitator should try to encourage
the group to recognize that many aregrieving
and that everyone should have achanceto
definetheir own grief. If sadness becomes
overwhelminginthegroup, itissometimes
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hel pful to encourage the group to remember
positive experienceswith the personsfor
whom they aregrieving. This, at times, can
lead to laughter instead of tears.

. Dealingwith practical issues: financial, crimi-

nal justice, and the facts surrounding the event.

Thefacilitator should addressany practical
Issuesthat areraised in the group succinctly
withwhatever information he or shehasavail-
able. If nothing isknown about theissues, the
facilitator should simply say something like, “I
don’t know, but | will try to find out. Please
feel freeto get in touch with meat NOVA (or a
local number) tomorrow.”

. Dealingwith multipletraumas.

If participantsraise other tragediesthat they
have been reminded of dueto the current disas-
ter, allow them briefly to tell about those trag-
edies. If they need to discussthose previous
eventsin moredetail, refer those participants
to crisisintervenorsin the room or maketime
to talk with them after the group session. Re-
focusthe group on the event at hand.

. Dealing with issues of God or the world be-

yond.

Be accepting of all beliefs. Sometimesfa-
cilitators can be accepting, but other group
membersridiculebeliefs. Encouragethegroup
torecognizethat faithisn't scientific. Every-
one hastheir own concept of values and the
cosmic universe. Two issuesare common.

Many people believein an afterlife. There
may bediffering conceptsregarding heaven or
the spirit world, but the concept of life beyond
deathisnot unusual. In some cases, survivors
believethat their loved ones contacted them as
they died through supernatural means. Insome
cases, victims believe that they had amessage
from God that saved them from death. Thefa-
cilitator may want to allow the group to ex-
plore such experienceswhileconfirming that
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each person searchesfor meaningintheir own

way.

At times, the experience of the group pro-
cess may be powerful enough that someone
may be moved to offer agroup prayer. Prayer
can be an inhibitor to the group process. It
alsoisdifficult to ascertain whether everyone
inagroup will feel comfortablein prayer. Itis
advisableto suggest that a prayer might be ap-
propriate for those who wish to participate af -
ter the group session is concluded.

f. Behavioral problems: silence, monopolization,
hysterical behavior.

Silenceisgolden. Accept silencesas mo-
mentswhen groupsare thinking and processing
thelir reactions.

If aparticipant triesto monopolize group
conversations, usejudgement to discern
whether therest of thegroup isinterestedin
what the participant issaying. If they arenot,
suggest that the participant talk to someone
after the meeting or take abreak to talk to
another crisisresponder. In most cases,
facilitators can find something inwhat the
participant isdescribing tolink hisor her
reactionsto othersinthegroup. Facilitators
may say something like, “Isit okay if | stop
you there, because you have just talked about
being frightened and | heard someone el se say
hewasfrightened. | wonder if anyoneelse
here might have been frightened?’

If participants become out of control or hys-
terical during agroup session, the Scribe or an-
other crisisresponder should offer totalk to
them outside. If they resist leaving the group,
allow the group to help reassure them that their
story isheard and their reactions are reason-
able.

g. Useof humor ingroup crisisintervention.

Facilitators should | et the group lead the
way inusing humor. Facilitatorsshould not try
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to be humorous. Theonly timewhenfacilita-
torsshould intervenein the use of humoris
whenitisused maliciously against another
group member or an absent person who the
group knows. Facilitatorsshould try to defuse
reactionsthat have precipitated cynical or sar-
castic remarks and focus on the group process
asaway of exploring reactions.

B. Group defusingprotocol
1. Overview

Group defusings usually are conducted at or
near the site of the community traumacoincident
with the first days or week of thecrime. They are
purposely short inlength, lasting between 30 and
45 minutes. Oftenthe primary target popul ations
for such defusings are emergency workerswho
face competing demands on their time, but short
defusing sessions can be helpful to othersaswell.
Because of thetimelimit involvedindefusings,
they do not addressall elementsof crisis
intervention. Their focusisonimmediateissues
of safety and security, flash-pointsof trauma
reactions, and thoughts on how to continuetolive
through immedi ate re-exposureto the crime scene
or itsaftermath. Itisusually recommended that
participantsin defusing sessionsal so participatein
follow-up group crisisintervention sessions.

. Timing of groupdefusings.

a. Defusingareusually doneimmediately after
shiftrotations.

b. They last for no longer than 30 to 45 minutes.

c. Thefollowingisanexampleof thetiming of
various segments of a45 minute defusing.

* 3minutes:. introduction and orientation em-
phasizing safety and security issuesfor the
group.

» 10minutes: ventilation and validation of
Immediate reactionsto announcement of di-
saster.

» 20 minutes: ventilation and validation of
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flashpointsand reactionsto them.

* 7 minutes: prediction and preparation for
continuing work at thetraumaevent.
5 minutes: summary and conclusion.

3. Questl onsused duringdefusings.
a. Ventilationof immediatereactions.

»  Wherewereyouwhen you first learned of
thedisaster?

» What do you remember seeing, hearing,
smelling, touching, tasting?

e What did you do?

b. Ventilation of flashpoints.

* Many peoplewho do emergency work find
that thereisaspecificincident during their
Immediate responsethat sticksintheir
minds or troublesthem. Can you think of
any suchincidencethat has occurred during
your work over the last shift (or userel-
evant timeframesuch as8, 12 or 24
hours)?

* Doyou haveany thoughts or reactions
about that incident now?

c. Predictionand preparation.

* Asyou go back to work, do you think that
incident will continuetotroubleyou?

» Aretherethingsyou can do or think that
can help you to cope with such thoughts or
reactions?

4. Keyissuesfor facilitators.
a. Validationof reactions.
b. Reassurance of workers competence.
c. Educationon copingstrategies.
d. Reassurance of continuing support for workers.

C. Extended trauma protocol
1. Overview
In prolonged disaster situationswhenthecrisis
intervenorsarriveinthe middle of an extended
traumaevent — such aswar (in theformer Yugo-
slavia, for example), disease (theimpact of HIV/
AIDSin somecommunities), anatural disaster
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with thousands of deaths and massive destruction
requiring monthsor years of cleanup and rebuild-
ing (The Great Hanshin earthquake in Kobe, Ja-
pan), long-term or ongoing intensecriminal activ-
ity such asunsolved serial murders(Gainesville,
Florida, coed murders) —the questions used to
elicit the crisisreactions, and to prepare to cope
with aradically changed future, will bedifferent
from standard ones. Thisisparticularly truewhen
thereisno opportunity for crisisrespondersto
providerepetitivegroup interventionsand there
areno local caregivers prepared to continuere-
petitiveinterventions.

. Timing of the extended trauma protocol .

a. Thesegroup interventions may take place at
any time during thetraumaevent, but usually
occur some weeks or months after the event af -
fected the session’ s participants.

b. Becausesuchinterventionsoften areused
when it is expected that these sessions may be
thefirst or only ones made availableto
survivors, the sessionslast for aslong asit
takesfor everyone who wantsto have an
opportunity for activeparticipation.

c. Theminimum timefor such aprotocol isusu-
aly 3to 4 hours.

d. Thefollowingisan example of how a4 hour
session might be paced.

* 10 minutes: introduction and orientation ad-
dressing safety and security issues.

» 35 minutes. review of memoriesof pre-di-
saster lifein order to provide atemporal
anchor with life beforethe event.

» 1 hour: ventilation and validation of reac-
tionsto the most significant event that pre-
cipitated victimor survivor involvementin
thedisaster.

* 1 hour: ventilation and validation of signifi-
cant incidents and reactionsto them that
have occurred sincethe survivor becamein-
volved.
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» 30 minutes: prediction and preparation for
future stresses and review of coping strate-
gies.

* 30 minutes. generation of dreamsand hope.
15 minutes: summary and conclusion.

3. Samplequestlonsforfamlltatl ngthe sessions.
a. Establishingatemporal anchor.

» Canyouremember and describewhat life
was like before this catastrophe started?

» Arethereeventsfrom that timethat stand
out inyour memory as particularly happy or
good?

b. Reactionsto event that precipitated participa-
tioninthedisaster.

* What event made you realize that you or
your family were a part of thisongoing
tragicsituation?

* Can you describe where you were when it
happened, who you were with, what you re-
member seeing or hearing at thetime, and
how you reacted?

c. Reactionsto ongoingincidentsand events.

» Sincethedisaster began, can you describe
some of themost significant illustrations of
itsimpact on your life? Where you were
when they happened, and what you remem-
ber doing in response to them?

» Canyou describe any other incidentsor
eventsthat affected you or your family and
how your family or you have reacted?

d. ldentification of future stressesand possible
copingstrategies.

* What are some of the problemsyou expect
to face asthisdisaster continues?

» Aretherewaysinwhich you or others can
prepareto deal with such problems?

e. Establishment of aframework for hope.

»  What kind of life do you expect when the
Immediate impact of thisdisaster beginsto
subside?

* What kind of life do you dream of for you
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or your family when thisdisaster isover?

» Arethere specific stepsthat can be taken
now to beginto prepare for abetter lifein
thefuture?

4. Keyissuesfor facilitators.

Establishment of temporal anchor.
Validationof reactions.

Reassurance to participants that people care
about their plight.

Education on coping strategies, problem-sol v-
Ing, and resources.

Affirmationof spiritual beliefs.
Affirmationof hope.

o oo

4]

D. Repetitivegroup intervention protocol
1. Overview

The processof repetitive group crisisinterven-
tion sessionsis employed when acommunity per-
ceivesitself asbeing under siege asaresult of nu-
merous different disasters havetaken placeinthe
same community in arelatively short time period,
or when thereisahigh level of ongoing criminal
behavior that has caused community membersto
liveinfear and feel helpless, or as a supplement to
one-on-onecrisiscounseling. Attimesitisused
after acrisisresponse team hasdoneaninitial
group session and local caregiversplan ongoing
group sessions until the state of siege seemsto
subside or isterminated. At other times, local cri-
sisresponse teams can initiate the process through
aninitial session and follow-up sessions. Itispar-
ticularly useful in crime situationswhen an of -
fender isnot yet identified or apprehended be-
causeit can help community members cope with
ongoing feelings of fear and dread. It can also be
hel pful when communitiesareawaiting delayed
Identification of victimswho havedied or informa-
tion after abductions.

All the elements of the crisisreaction and long-
term stress reactions are covered in the first ses-
sion with aparticular emphasis on safety and se-
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curity concerns. Infollow-up sessions, thefocus

ISon one or two dominant crisisreactions each

time, asthe participantsidentify them. Sincethe

disaster(s) or crime(s) continue, the participants
describe high significanceincidentsthat have oc-
curred during the ongoing experience. Short-term
coping strategiesarereviewed.

2. Timingof repetitivesessions

a. Theprocessis predicated on thefact that a
number of group sessionswill be held. These
may be set up in advance on aregular schedule
—weekly or bi-weekly. Thelength of thefirst
session which isused to orient group partici-
pantsto the goals of the sessionsand to plan
thelogistics of future sessionsruns 1%2to 3
hours. Succeeding sessionsare usually shorter
and last from 1 to 2 hours.

b. Thefollowing are examplesof the pacing of
the protocolsfor both theinitial session and the
follow-up sessions

Repetitive group debriefing protocol — 3
hours (First Session)

» 30minutes: introductionand orientation and
establishment of safety and security. This
segment islonger than in other protocol be-
cause time should be taken to explain the
repetitive group processand to establish
group-devel opedrulesfor participationand
involvement. The group may want to set
guidelinesfor attendance and develop their
own proceduresfor assuring confidentiality.

» 30 minutes: ventilation and validation of
initial reactionsto the beginning of the
traumaevent.

» 1% hours: ventilation and validation of
current and ongoing crisisand long-term
traumareactions.

* 45 minutes: prediction and preparation for
continuing traumaincidentsand coping
strategies.
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15 minutes. summary and conclusion.
Repetitive group debriefing protocol — 1%

hours(Follow-up Sessions)

10 minutes: introduction and updates. Of-
tenin repetitive group sessions, asmall
amount of time needsto be allotted to en-
surethat all group members are aware of
any updatesin the progress of the disaster
or the criminal case. Review of safety and
securityguidelines.

30 minutes: ventilation and validation of
ongoing crisisand traumareactionsto inci-
dentsthat have occurred sincethelast time
the group met.

20 minutes: ventilation and validation ona
priority crisisreactionidentified by group
such asfear or anger.

20 minutes: prediction and preparation for
new issues associated with the traumaand
reminder of useful coping strategies.

10 minutes: summary and conclusion.

3. Samplequestionsfor repetitive group sessions
a. Initial session: same questionsasused in basic
group protocol.
b. Follow-upsessions

Ongoing crisisand traumareactionstoinci-
dentsthat have occurred sincethelast time
the group met.

— Canyou describe any incidents or events
relating to thisdisaster that have hap-
pened since we last met and which have
particul arly troubledyou?

— Canyou explain what you saw or heard
and how you reacted?

Priority crisisreactionidentified by group

such asfear, anger, confusion, or grief.

— Can anyone describe what they think is
the most seriousdisaster-related reaction
Inthiscommunity today?

— Canyou explain why you think thisis
the most serious reaction and tell me
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what, if anything, has caused it?

— Canyou tell me how thisreactionisbe-
Ing expressed by you or others?

» Addressing new issues associated with the
traumaand reminder of useful coping strate-
gies.

— What do you expect to happen between
now and when we meet again that may
cause additional problemsor reactionsin
thecommunity?

— How do you think the community will
react?

— Aretherethingsthat you or others might
do to address those problems and reac-
tionsbeforethey happen?

4. Issuesforfacilitators.
a. Providinginformationupdatingdisaster
progress.
b. Validationof reactions.
c. Generating group cohesionaroundrelevant re-
actionsor issues.
d. Educationoncoping strategies, problem-solv-

Ing, and resources.

e. Affirming groupand community peer support
for addressing problems.

E. Retrospectivegroup crisisintervention protocol
1. Overview
The concept of retrospectivegroup interven-

tion developed dueto several factors. First, many
communitiesthat surviveaviolent criminal attack
face ongoing traumatic events connected to the
crimesimilar to thosefaced by individual crime
victims. Such eventsinclude the response of the
criminal justice system, mediascrutiny of the
community or replays of the event itself, the* an-
niversary” of the event, the deaths of key players
in the event, or the occurrence of asimilar eventin
the same or another community. These separable
events often cause the community torelivethe
original trauma, creating aneed for some commu-
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nity membersto processthe crisisreactions once
again. Second, because knowledge of the impact
of crisisand appropriate responses hasonly re-
cently been devel oped, some communitiesbear
the scars of disastersor crimes committed in the
past and request assistance now to addressthe old
pain. Third, some communitiesdo not request im-
mediate assistance but realize six months or ayear
later that assi stance might have been useful.

Retrospectivegroupcrisisinterventionusually
takes place in the community where the crime
occurs, athoughif the community has been
destroyed or wastransitory in nature, it can take
place elsewhere. 1t may occur months after the
trauma but also can take place yearslater.
Because of the nature of the extended memories
that are elicited, the session may be extended over
anumber of hours. With avery small group, it
may take only 2-3 hoursto process the issues, but
on occasion, the session could last 5-8 hours. The
target populationfor suchinterventionsare
community membersexperiencing current distress
attributable to thetrauma. Sincethe traumaevent
happened in the recent or distant past, it isuseful
to ask group membersto closetheir eyes and think
about the event for up to one minute prior to
discussion. Whilethey aredoing this, the
facilitator can ask them thefirst series of
guestions. When the minuteisover, they open
their eyesand thefacilitator again asksthefirst
seriesof questions.

. Timing of group sessions

a. Inmost cases, safety and security are no longer
Issues so the group focuses on ventilation,
validation, and integration of thetraumaex-
perience. Thecrisisreaction, long-term stress
reactions, and community-oriented coping
strategies are addressed as well as concerns
about inter-generational transfer of trauma. It
islikely that survivorswill respond to facil-
Itated questions about the tragedy by telling
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their storiesfrom beginning to end, without

need for prompts. In most cases, they will

have begun to extrapol ate the story framework,
or completed it, asapart of their unconscious
or consciousintegration of the story into their
lives. Most sessionslast between 3 to 4 hours,
however, some sessions have lasted aslong as
aday, with abreak for lunch.

b. Suggestionsfor pacing aretrospectivegroup
session (3 hours)

* 15 minutes: introduction, orientation and es-
tablishment of safety and security.

* 1 minute of focuson thetraumaevent while
participantsclosetheir eyes.

* 1% hours: review of memoriesof theimpact
of the disaster; ventilation and validation of
commonreactions.

» 30 minutes: reflection on how the disaster
affected community andindividual lives
over time and assessment of positive
changes.

» 20 minutes:. prediction and preparation for
hel ping the next generation copewiththe
aftermath of the disaster in question or with
futuredisasters.

10 minutes: summary and conclusion.
3. Sampl equestionsfor retrospective group work
a. Review of memoriesof thedisaster. Facilitator
suggestsall participantsfocus on the memory
of the event and asksthefollowing.

*  Wherewere you when the disaster hap-
pened?

*  Who wereyou with?

* What do you remember seeing, hearing,
smelling, touching, tasting?

* What did you do or how did you react?

[Note: thesequestionsnormally resultin
each participant telling the story of the be-
ginning of the disaster aswell askey events
inthe aftermath and their reactionsthrough-
out both periods.]
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b. Reflection on how the disaster affected com-
munity andindividual livesover time.

* Inretrospect, how do you think the disaster
affected or changed you, your family’sor
thecommunity’slife?

* Doyouthink there were negative changes?

* Doyou think there were positive changes as
aresult of the disaster?

c. Helpingthenext generation copewith future
disasters.

» |f youor otherslearned lessonsfrom the di-
saster, what do you think are the most im-
portant lessonsthat you could tell your chil-
drenor grandchildren?

» Canyouidentify practical lessons, lessons
that affect coping strategies, and lessons
that reflect hope?

. Issuesforfacilitators

a. Validationof reactions.

b. Education about crisisand traumareactions
and coping strategies.

c. Reassuranceof individual and community com-
petency in the face of disaster.

d. Reaffirmationof community and spiritual con-
nections.

e. Educationand preparationfor thenext generation.

F. Specialty group techniques
1. General thoughts

All of theabovegroup crisisintervention tech-
niques can be modified to address unique popul a-
tion groups. Groupsfor children utilizeart and
play asmethodsof ventilation and validation.
Elderly group sessionsmay incorporate special vi-
sual or auditory aids, and may integratelong-term
memoriesinto theinterpretation of current trauma.
Non-English speaking groupsmay requirefacilita-
tionthrough translatorsor creative nonverbal ex-
pression. Coping strategiesand interpretation of
crisisreactionsshould takeinto account differ-
encesin cultural backgrounds.
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2. Homogeneity or heterogeneity in group work

For many yearsvictim assistance professionals
have conducted peer groupsfor survivorsand vic-
timswith an emphasison bringing survivorsor
victimstogether who have suffered similar crimes
or disasters. Examplesof peer group counseling
have been found in support groups organized by
Parents of Murdered Children, Mothers Against
Drunk Driving, rapecrisiscenters, and domestic
violence programs. Whileit may bethat crisisre-
sponse group work ismost effective when done
initially in homogeneousgroupsof victims, survi-
Vorsor emergency responders, thereisgrowing
evidencethat over timeintegrating groupswith
different typesof victims, survivorsof different
types of disasters, and different age groups of vic-
timsor survivors may have particular advantages.

“1I"m challenging the notion of homogeneity [in
groups],” saysHadar Lubin[a psychiatrist with Yale
Psychiatric Institute]. [He] works with women as-
sembled into small, heterogeneous therapy groupsin
which, for example, someone trying to recover from
domestic abuse may be sitting next to the traumatized
witnessesto a deadly fireor a shooting. For 16 weeks
of collectivepsychotherapy, thewomenworkwiththeir
disparateexperiences, and although many profession-
als would hold that such differences might prevent,
rather than facilitate, recovery, Lubin says “ patients
report that they' re feeling better. Their moraleis up,
they're more hopeful, and their esteem hasincreased.
In such a short time, it's not our goal to cure their
trauma or make them forget it. Rather, we want to
provide these women with the tools they need to deal
withtheeffectsof traumaintheir lives. Wecan't answer
the existential questions, but we can do something to
help them tolerate having the questions.”
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V. Helpful Hintsfor Caregivers

A. Hintsfor the Scribel

1. Record preciselanguage used by participants. Do
not paraphrase.

2. Denoteintherecord whenthereisachangein
speaker: theuseof bullets, different colored markers,
arrows or such can help makethat denotation.

3. Underlinewords or phrasesthat stand out asillus-
trations of crisisreactions, long-term stress symp-
toms, effective coping strategies, spiritual i ssues.

4. Record at least one comment from every group

member who participates.

Record at |east one phrase that can help identify

the participant who is speaking: “my father died

inthecrash,” “walking nearby when thebuilding
blew up,” “eating lasagnawhen the shots rang.”

Writelegibly and spell accurately.

Record words and phrases— not compl ete sen-

tences.

Record selectively; do not try to record whol e sto-

ries.

Stand to the side of theflipchart so participants

can see their words recorded.

10.Do not react to the stories or the description of re-
actions.

11.Watch thefacilitator for signs of distressor physi-
cal needs.

12.1f you must leave the room to care for adistressed
participant, draw adoubleline underneath the last
comment that waswritten so that, if you return
and continuewriting, thisbreak isclearly illus-
trated for thefacilitator.

o

© o No

B. Hintsfor the Facilitator
1. Makesureyou havethefactual detailsof thedi-
saster as accurately aspossible. Know the names
of relevant locations, the names of victimswho
have died, and any notable |eadersin the commu-
nity. Know when the disaster happened and how
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many people are dead and injured.

2. Preparefor any uniqueissueswith which apar-
ticular group may be concerned dueto the nature
of the disaster or itsaftermath. For example, after
afire-related disaster, many participants may be
distressed about viewing or knowing about burned
victimsor survivors. After adisaster involving
drowning victims, participants may be over-
whelmed by seeing bloated and distorted bodies.

3. Do not emotein responseto what issaid. Show
sympathy and concern through body language or
validationof reactions.

4. Remain and act calm and assured.

5. Establish eye contact with the speaker and hold

that eye contact throughout hisor her story.

When asking questions of the group, look at as

many group membersaspossible. If oneor two

members are conspicuously silent, be suretoin-
cludethem in your eye contact.

Do not be afraid of silence.

Respond to individualsinthe group when they tell

their story by saying “I’m sorry.”

Do not argue with parti ci pants whose version of

the story differsfrom the facts asyou know them.

10.Be prepared to answer factual questions concisely.
11.Do not elaborate on extraneous details.

12.Do not probefor further explanations or descrip-
tionsof participants' stories, but if they describea
part of the event without indicating reactions, ask
them if they had any reactions at the time that they
arewilling totell the group.

13.Validate key reactionsverbally if the participant
givesyou the opportunity. Seek validationfrom
other group members by asking questions such as:
“Did anyone else have asimilar experience?”’

“Joe talked about being angry and Mary just said
shefound herself screaming at apolice officer
who wasn’t doing anything. Mary, wereyou an-
gry when you were screaming?’ If the participant
does not give anyone an opportunity to validate
verbally, nod affirmatively in responseto key reac-

o
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tions.

14.Practice validating responseswith avariety of
words. Sampleresponsesare:

e “[ can’'t imagine how upset you must have
been.”

* “Anger isnot uncommon. Some people even
talk of being outraged or furious when they
are so distressed.”

» “Fear isnot unusual. Many peopleareterror-
ized when they think their lives or someone
they loveisthreatened.”

» “Everyday lifeis shattered by senseless mur-
der.”

* “I’mnot sure anyone can fully understand
how much agony this disaster has caused you
and your family.”

» “Painisacommon bond in disaster, but its ex-
perience can't really be shared.”

» “Itcanbeterribly frustrating not to know
what happened.”

o “It must be very difficult to believe yourself to
be to blame for thistragedy. It's not unusual
for usto think back on ways that we could
have avoided a disaster, but you are not re-
sponsible for the behavior of a murderer.”

» " Some people are ashamed and humiliated
when they are helpless to prevent or respond
to tragedy. But tragedy often makes people
helpless and you didn’'t have any control over
what happened.”

“ Disasters like this don’t make sense.”

“Itisdifficult to comprehend anything aster-

rible as what happened to you.”

» “Sometimesit’s hard to put words to an awful
event. Tearscan serve as a useful alterna-
tive.”

» “Takeyour time, it'sall right to cry after
someone you love has been killed.”

* “It'snot unusual to feel like alittle child or
baby when something this awful overwhelms
you.”
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* “lIt'sverydifficult to think you will ever feel
good again when such a bad thing has hap-
pened to you.”

15.Do not tell the group of your own experiences or
those of othersinthisor other disastersto validate
their own stories. Their experienceisunique.
16.Sometimes a quotation or line of poetry can serve
to offer validation or ahelpful response. Ex-
amples:
You haveto live through a time when every-
thing hurts.
— Stephen Spender
In our sleep, pain which cannot forget falls
drop by drop upon the heart until, in our own de-
spair, against our will, comes wisdom through the
awful grace of God.
—Aeschylus
17.Keep track of time so that you can end on time.
18.Try to remember at least four or five names of the
participantsif the group members chooseto iden-
tify themselves, and use those namesin response
or inthe summary of the session.
19.Tieall comments back to the crisisreaction or
long-term stressreactions.
20.Summarizethe session with referenceto the
scribe’ s notes, but retain the crisisreaction asa
framework for the summary. Inthe summary, you
should not necessarily follow the order of the
speakers, rather draw the crisisreaction out of the
notesin the order of your training and your hand-
outs.
21.Remember to predict important eventsthat will be
facing the community inthe summary of future
concerns. Inform them of any problem issuesthat
may arise and make concrete suggestionsfor
sources of further informationif suchreferralsare
available.
22.Underscore positive suggestionsor thoughtsthat
some participants might haveraised during the
segmentsfocused on thefuture.
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23.Thank the group membersfor participating inthe
session—includeall group membersin the thanks,
those who told about their experiences and those
who listened to others.

24.Distribute handoutsto the group members asthey
leave the session.

25.Givethem NOVA' stelephone number along with
alocal referral if availablefor further information.

V1. Conclusion

Facilitatorsand participantsingroup crisisintervention
sessions can learn much from the philosophiesbehind tradi-
tional Indian teachingsof group and community lifeand
communication.

Traditional teachings seem to carry a suggestion
that people will always have different perceptions of
what hastaken place betweenthem. Theissue, then, is
not so much the search for * truth” but the search for —
and thehonouring of —thedifferent per spectivesweal|
maintain. Truth, within this understanding, hasto do
withthetruth about each person’sreactiontoand sense
of involvement with the events in question, for that is
what istrulyreal tothem. Andif that isso, thenjustice
processes| and perhapscrisisintervention] must some-
how deal with and validate their reality while also
giving them the chance to understand how others see
things...

Soeaking in that way constantly declaresan under -
standing that part of therichnessof liferestsin thefact
that all human beings are likely to respond in unique
and interesting ways to the same events, things and
people.

— Rupert Ross, Dance with Ghosts
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