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TRAINING

Topic specific

Political process

Ordinance development
Community development
Evaluation

Action plan development
Information gathering, analysis,
dissemination

Proposal for funding development
Media: effective/efficient uses of all
forms

Close to home reservation

JOINT PARTICIPATION

Commitment of/from leaders
Interagency coordinating group
Volunteerism

Identify linkages to decision makers
Develop sense of “ownership”
among stakeholders

Information sharing

Linkages with technical resources
outside community

Linkages with decision makers

PLAN OF ACTION

Goal/dream/vision

Objectives with action steps and
responsible parties identified
Feedback mechanism for each
evaluation phase
Generalization of previous work
(literature search)

Step-by-step methodology
documentation
Community-based/specific

Monitoring component

Build in mechanism for continuation
of project

Final evaluation component

EPIDEMIOLOGY

Analysis of existing information
Detailed case
histories/investigations with
analysis

IMPLEMENTATION

Select pilot site

Field test

Evaluate and make adjustments to
action plan

Full scale implementation

RESOURCES

Coordinate limited resources
(money, materials, labor,
volunteers)

Identify sources

Itemize needs

Application

Gather quality information about the
issue

REFERENCES

Springboard to community action
Community development handout

OTHER ISSUES

Policies, Role Models, Motivation
Required action, Volunteers, Media
Consciousness raising, Incentives




