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HEALTH EDUCATION

3-12.2 Managenent Responsibilities
A Headquarters Level The Health Education Program wil|

provi de:

1. Leadershi p: Leadership in clinical, preventive
and public health prograns.

2. Consul tation: Consultation and inter-
governmental liaison with tribes

3. Advocacy: Advocacy and voice for 1/T/U systens

4. Policy: Policy, planning and priorities

5. Net wor ki ng: Networking with other federa
agenci es, state and county governnents and
ot her organi zati ons.

6. Resour ce managenent

7. Accountability: Accountability for health

program and administrative systemintegrity

Area Ofice Level The Area Health Educati on Program

will
1

provi de:
Leadershi p: Provides | eadership in clinical
preventive and public health prograns.

Consul tation: Consultation and inter-
governnental liaison with tribes. Provides
techni cal assistance and consultation in health
education.

Advocacy: Advocacy and voice for Indian Health,
Tribal, and urban systems. On an annual basis,
anal yzes and through use of the results of the
Heal th Educati on Resource Management System
(HERMS) , devel ops reports received fromthe
Service Units and Tribal Health programs to
support advocacy for Indian Health, Triba

Heal th prograns and Urban heal th education
prograns.

Policy: Policy, planning and priorities.

Devel ops the annual Area Health Education
program pl an.

Net wor ki ng: Networking with other federa
agenci es, state and county governnents and

ot her organi zations. Collaborates with

regi onal and state health agenci es concerning
educational aspects of Anerican Indian and

Al aska Native health problens and participates
in conferences, workshops and neetings with

t hese organi zati ons.

Resource managenent: At the request of Tribes
and Service Units, conducts periodic reviews
using the Heal th Educati on Program Revi ew of
Service Unit/Tribal Health Education prograns
t hroughout the Area to determine the npst
effective and efficient resource managenent of
the Heal th Education program

Accountability: Accountability for health
program and administrative systemintegrity.
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Provi des Area Health Educati on budget
accountability. Submits a year-end Report of

8. rel evant Area health education program
activities and outcones to Headquarters on an
annual basis.

SERVI CE UNIT AREAS The responsibility for
the adm ni stration of health education
activities at the field level is vested with
the Service Unit Director or Tribal

Adm nistrator. Service Unit and Tri bal

Heal th Educators are responsi ble for the
Core Functions in the follow ng areas:

1. Leadershi p: Provides | eadership in clinical
preventive and public health prograns in the
foll owi ng areas
A School Heal th Educati on
B. Conmunity Heal th Education (Health

Pronoti on/ Di sease Prevention)

C. Work site Well ness
D. Pati ent Educati on
E. Service Unit/Tribal Health Education
Program Admi ni stration

2. Consul tation: Consultation and inter-
governmental liaison with tribes. Provides
techni cal assistance and consultation in health
educati on.

3. Advocacy: Advocacy and voice for |ndian Health,

Tribal, and Urban systems. On a routine basis,
submits reports to the IHS National Health
Educati on Resource Managenment System ( HERMS)
Coordi nator, to support advocacy for I|ndian
Heal th, Tribal Health prograns and Urban health
education prograns.

4. Policy: Policy, planning and priorities.
Devel ops the written, annual Service
Unit/ Tribal Health Education program plan. As
appropriate to the accreditati on sought by the
facility, Health Educator policies and
procedures wi |l address and neet those aspects
of the certifying agency’s standards that apply
to health education, health pronotion and
di sease prevention.

5. Net wor ki ng: Networking with |ocal federa
agenci es, state and county governnents and
ot her organi zations. Collaborates with
regi onal and state health agencies concerning
educati onal aspects of Anmerican Indian and
Al aska Native health concerns and health
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probl ems and partici pates in conferences,

wor kshops and nmeetings with these organi zations.
Resour ce managenent

To determne the nost effective and efficient
resource nmanagenent of the Service Unit/Tribal
Heal t h Educati on program participates in
periodic reviews using the Health Education
Program Revi ew of Service Unit/Tribal Health
Educati on prograns and participates in the

Service/Unit Tribal Quality Assurance/Eval uation
activities.

Accountability: Accountability for health
program and admini strative systemintegrity.
Provi des Service Unit/Tribal Health Education
budget accountability. Submits a year-end
Report of relevant Service Unit/Tribal health
education programactivities.



