
Lessons Learned From the FieldLessons Learned From the Field
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Lessons LearnedLessons Learned

Are You Doing What Federal Regulations Are You Doing What Federal Regulations 
Require?Require?

Are You Reading Your Grant?Are You Reading Your Grant?

Are You Doing What You Said You Would Do? Are You Doing What You Said You Would Do? 



Lessons LearnedLessons Learned

MonitoringMonitoring

–– SubgranteesSubgrantees
–– VendorsVendors

Grant AgreementGrant Agreement

DocumentationDocumentation



Lessons LearnedLessons Learned

ProcurementProcurement

Awarding ContractsAwarding Contracts

–– PurchasesPurchases

–– Memorandum of UnderstandingMemorandum of Understanding

–– Complete ContractsComplete Contracts



Lessons LearnedLessons Learned

Financial ReportingFinancial Reporting

Cumulative vs. NonCumulative vs. Non--CumulativeCumulative

Accrued ExpendituresAccrued Expenditures

–– Administrative Costs vs. Program CostsAdministrative Costs vs. Program Costs

–– CertificationCertification



Lessons LearnedLessons Learned

InterestInterest

FeesFees

Program IncomeProgram Income



Lessons LearnedLessons Learned

Indirect CostIndirect Cost

Cost Allocation PlanCost Allocation Plan

Personnel CostsPersonnel Costs

Resource Sharing Resource Sharing 



Lessons LearnedLessons Learned

Cash Management SystemCash Management System

Financial Policies and ProceduresFinancial Policies and Procedures

Incident ReportingIncident Reporting
OIG Hotline: 800OIG Hotline: 800--347347--3756  3756  

AuditsAudits



Lessons LearnedLessons Learned

InventoryInventory

Equipment purchasesEquipment purchases

Safeguarding PropertySafeguarding Property

Limited Use of Equipment, Facilities and/or Limited Use of Equipment, Facilities and/or 
PropertyProperty



U.S. Department of LaborU.S. Department of Labor

Employment and Training Administration Employment and Training Administration 
Attn: Ms. Helen N. ParkerAttn: Ms. Helen N. Parker
61 Forsyth Street, S.W., Room 6M1261 Forsyth Street, S.W., Room 6M12
Atlanta, Georgia  30303Atlanta, Georgia  30303



Questions?Questions?
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