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The Improvement Support Team Course

Building Infrastructure to Support Improvement and Innovation 

in the Indian Health System

Welcome
Welcome to the Improvement Support Team course, an advanced training that supports your work to support, sustain, and spread improvement care in the Indian Health System.

This course has been specifically designed for the Indian Health System by the Institute for Healthcare Improvement (IHI) and the IHS Chronic Care Initiative national team.  It will run in parallel to Innovations in Planned Care for the Indian Health System collaborative (IPC II) and build on IPC structure and content.  While participating in all IPC II meetings, learning the Care Model, the Planned Care change package, and the improvement methodology (Model for Improvement), IST members will also learn how to coach, guide and lead improvement efforts.

What can you expect to gain from participating in the Improvement Support Team Course?
The Improvement Support Team participants will be able to:

1. Use measurement to help guide and accelerate improvement, in their own work and in support of improvement for Tribal, IHS, and in the field.

2. Lead collaborative learning communities.

3. Identify successful innovations in the field and support spread to other sites.

4. Understand the set of changes that has been shown to improve clinical prevention and management of chronic conditions in the Indian Health System.

5. Use virtual meeting technologies to support collaboration and learning communities in the field.

What do we expect from you?

1. Join all IST Course web-based and face to face meetings.  We know busy schedules make it impossible to attend every web-based and face to face meeting but we expect you to try.  Most of the course content is contained in the IPC pre-work and action period calls and in the Learning Sessions.  All of that content will be important to you and the improvement support content will be built around the IPC meetings.

2. Put the training immediately to work.  This is a practice-based curriculum and every session will contain ideas, approaches, and techniques for you to test and use in your everyday work.  
3. Leverage the IPC II teams in your Area.  Every Area will have 2 or more IPC II teams working in your Area.  You should be considered a “virtual member” of one of your Area IPC II teams.  Learn with them how to test and implement changes that will result in improvement in care.  The IST member who is also taking the Improvement Advisor (IA) course will work closely as an IA for one of the Area teams and the other IA members should as well.
What should you expect from us?

1. We will be transparent with all methodology.  Our goal is for you to be able to do everything necessary to run a collaborative aimed at improving care.  In this course you will watch experienced collaborative directors at work in IPC II and should expect us to explain everything we do.
2. Support your current work.  All of you participating in the IST course have current duties in support of improvement in care.  The IST course should have immediate relevance to that work.
3. Use adult learning principles.  We learn best when we can immediately use what we have learned. Every session in this course will be designed to provide you will ideas and approaches that you can test and use in your work.
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