ATTACHMENT 82001. 01

ERO PERFORMANCE DRI LLS

82001. 01-01 I NSPECTI ON OBJECTI VES

01.01 To verify the extent of condition of performance probl ens
in response to energency conditions

01.02 To provide inspection information in support of the
determ nati on of whether the |icensee EP programcan neet the EP
Cornerstone Performance Expectation and whether the program can
operate in the |licensee response band.

82001. 01-02 | NSPECTI ON REQUI REMENTS

02.01 Specify elements for the drill scenario and comruni cate
them to the |icensee. Determ ne an appropriate schedule for
devel opnent .

02.02 Determ ne t he appropriate |licensee participants for the
drill and communi cate the list tothe |icensee. Discuss schedule
for the drill and availability of the identified participants.
02.03 Det er mi ne t hrough eval uati on of EROperformanceindrills

whet her ERO nenmbers can i npl ement the Pl an as appropriate for the
scenari o presented.

02. 04 Det ermi ne t hr ough eval uati on of an appropri ate sanpl e of
| i censee personnel whether the extent of condition identified by
thelicenseeis correct. Determ ne whether additional EROnmenbers
must be evaluated to verify extent of condition.

02.05 Determ ne the effecti veness of |icensee correcti ve acti ons
i n addressi ng ERO Perfornmance issues.

02. 06 Provi de i nspection informati on on the results of dril
eval uation to support the determ nati on of whet her ERO Perf or mance
supports the Cornerstone Performnce Expectati on.

02. 07 Provi de i nspection information on the results of dril
eval uation to support the determ nati on of whet her the EP program
can operate in the licensee response band.

82001. 01-03 | NSPECTI ON GUI DANCE

Thi s section contai ns both general and specific gui dance, and t hese

are not nunbered to correspond with inspection requirenents in
Section 02.
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03. 01 The scenarios developed should address previously
identified weaknesses. |t nmay be appropriate to ask the |icensee
to develop several scenarios with the understanding that the
i nspector may use different ones with different participants. The
i censee should be infornmed that the scenarios nmust be kept
confidential. If confidentialityis not nmaintained, theinspection
may be postponed until al ater date when confidential scenarios are
avai l abl e for use.

03.02 Scenarios should be designed to address |licensee
performance probl ems. However, it should be recogni zed that the
nore functions and el enents i nvol ved, the nore resources necessary.
At sonme point it is nmore efficient to pursue a remedi al exercise

(10 CFR 50 Appendix EIVF f,) or avoluntary full scopedrill, to
denonstrate |l icensee ability toinplenent the Plan. In general, a
performance drill shoul d be desi gned to take no nore t han t wo hours

of participant tinme.

03.03 The licensee should include the statistics of the
performance drills in the EP performance indicator statistics.

03. 04 ltens to consider for scenarios include:

a. Various levels of fission product barrier degradation as
indicated by primary indicators (e.g., water |evel,
cont ai nnent pressure, containnment radiation nonitors).

b. Events resulting in escalation of fission product barrier
degradati on causi ng energency classification escal ation.

c. Eventsresulting fromexceedingthreshold | evelsinenergency
operating procedures.

d. Eventsresultinginreleases of radi oactive material offsite.

e. Natural events or man-nmade events, fires, and/or security
scenari os.

f. Concurrent events of differing energency classificationto
evaluate the ability to declare the condition of highest
severity.

g. Conditions of rapidly escal ating severity to evaluate ability
to i npl enment procedural requirenents for classificationunder
t hese conditi ons.

h. Failures of primary notification nethods, forcing use of
backup net hods.

i. Release of radioactive materials to di stances that result in

PAR s exceeding the licensee’ s default PAR based on pl ant
condi tions.
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k. Security events exceedi ng General Energency threshol d which
do not involve ongoing rel eases of radi oactive material or
fission product barrier breach.

. Plant condition degradation exceedi ng General Emergency EAL
threshold which does not involve ongoing releases of
radi oactive materi al .

m Diverse nmet eorol ogi cal and tenporal conditions (e.g., snow,
stormconditions, nighttinme, weekend) i npacting the ability
to evacuate offsite popul ations.

03. 05 Revi ew t he ERO duty roster to determ ne which key ERO
menbers should participate in the observed drills. The list of
participants may include as many shift mnmanagers and senior
managenent assi gned deci si on maki ng responsibilities inthe EROas
can reasonably be scheduled. It is appropriate to observe the
seni or site manager assigned key EROresponsibilities. Thelist of
participants should be discussed with the |licensee to ensure
availability during the inspection.

03. 06 The inspector and the |icensee should take reasonabl e
steps to make the drills closely simulate the actual emergency
response task(s). This nmay be acconplished t hrough the use of the
emergency response facilities. Drills should be conducted so as
not to interfere with plant operations and activities. The
i nspector should not interrupt drills, but await the end of
performance to ask questions or to determne the causes of
probl ens. Interruptions and nunmer ous probi ng questi ons may create
an atnosphere in which participants can not respond in a manner
t hat simul at es an energency, Additionally, questioning nm stakes nmay
elimnate an opportunity for the responding teamto self correct.
The scope of each drill may i nclude the unit of personnel expected
to respond, e.g., the operations crew and control room support
staff or the TSC decision makers. Although individual response
proficiency may be assessed t hrough t hi s procedure, the performance
may not be representative of an actual enmergency where a team
response i s expected.

03. 07 The use of a simulator is desirable during thesedrills,
but not mandatory. The decision to use the sinmulator should be
left to the |icensee. However, it may be pointed out that the

reali smof the sinulator would aid shift personnel in recognizing
enmer gency conditions. Sinulator use for key ERO personnel (who are
not shift personnel) nay not be appropriate, but use of facilities
and energency data links is appropriate.

03. 08 The inspector should evaluate performance during the
drill. The details of performance standards are found in the
Emer gency Pl an, regul ati ons and ot her published expectations for
performance. However, expectations for performance include:

a. Detection and classification should occur about 15 m nutes
after the synptons whi ch exceed the EAL are avail able to the
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classifying official. Although not required by regul ation,
failure to nmeet this tineliness criterion may indicate
defi ci enci es. The Energency Preparedness Position on
Ti mel i ness of Cl assification of Energency Conditions, “EPPCS
2,” provides gui dance to i nspectors on expected tineliness of
event declaration.

b. Declaration of energency conditions following earlier
decl arati ons should not be delayed until the earlier
declarationis conmunicated tothe offsite authorities. This
is particularly true for fast-breaking event scenarios
i nvol vi ng upgradi ng of the classification. The nore severe
energency classification would have a greater and possibly
nor e i nmedi at e response requi renment and shoul d not be del ayed
if its existence is known.

c. Notifications of emergency decl arati ons shoul d be made wi t hin
fifteen m nutes of the tinme of the declaration. Information
to be gathered for offsite notifications should be gathered
qui ckly, and event decl arati on shoul d not be del ayed to al | ow
nore tinme for the gathering of thisinformation. Information
must be accurate.

d. Ofsitenotifications should be accurate, inaccordancewth
| i censee procedures and shoul d be approved by t he appropriate
| evel of emergency managenent.

e. The gui dance of NEI 99-02 (and EPPGCS 2) would all owup to 15
m nutes to declare a General Energency once indication of
t he appropri ate energency action | evel is avail abl e. Anot her
15 mnutes is allowed to begin notifications, which at the
CGeneral Emergency nust include a PAR However, for PAR
upgr ades or changes, the new PAR shoul d be devel oped within
15 mnutes of data availability and notifications begun
within 15 m nutes of the PAR availability. These criteria
are used for devel opnent of performance indicator data and
none of themare stated as suchinregulation. However, they
do represent a reasonabl e expectation for performnce.

03. 09 Li censee pronpting of drill participantsis not afinding
under the assessnment process because it represents no risk
significance in itself. However, pronpting could negate the
validity of the drill and may create the need for another dril
eval uation for the involved ERO nmenbers.

03. 10 Addi tional considerations are provided for reviewhby the
i nspector:

a. Scenarios should be constructed to stinulate and maxi m ze
performance opportunities. However, presenting a disjointed
series of isolated tasks without full devel opment of the
event chronol ogy may affect the validity of the drill.
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b. Miltiple scenarios presented to the same crew or ERO t eam
will help to elimnate solitary bad data points and nore
accurately characterize a particular crew s/team s
perf or mance.

c. The objectiveis to devel op scenarios that are realistic and
sufficiently conplex to evaluate performance ability.

03.11 The inspector(s) should becone famliar wth the
scenario(s) upon arrival on site to understand how to eval uate
performance. Revi ewany changes nade to t he scenari os and tour the
| ocation(s) to be used for the drills to become famliar with
equi pnment, di spl ays, procedures and supplies to be usedto perform
t he eval uated tasks.

03.12 Performance in the foll owi ng areas shoul d be observed and
may provi de val uabl e i nspection information:

a. procedure usability
b. famliarity with procedures
c. coordination of tasks (including conmand and control)

d. the effect of conmuni cations (e.g., with nmanagenent) on ri sk-
significant task conpletion

e. famliarity wth equipnent, displays, indications and
cal cul ati onal tools

03.13 Based on early results fromthe i nspection, deternine if
additional drills need to be conducted or if the scope of the
remaining drills needs to be nodified.

03. 14 The eval uati on of |icensee performance shoul d be usedto
det erm ne whether the identified extent of condition is adequate
and provide i nspection information to support the determ nations
listed in the inspection objectives.

82001. 01-04 RESOURCE ESTI VATE

It is estimtedthat conduct of this attachment will take 80 hours.

END
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