
May 6,2005 

Mary Rupp, Sectetary of the Board 
National Credit Union Adminkidon 
1775 Duke Street 
Alexandria, VA 223 14-3428 

Recently, I became aware of some proposed to regulation 723 regarding the 
d-tion of mnstFuction and develapment lending. Cmtd Minnesota Federal Credit 
Union's abili9.a achieve om vision: 'Wnitd to W e  Mambers and Commtmity" would - - - -  --.- - - --- 
benegatlvsfy afktdifthcp&powd changmwao qq&vd 

IhvebecnmemployetofCentralMNF~@reditUnion~over14y~. During 
this time, I have seen our Credit Union grow in many ways. W e  many things have 
changed, our O t m e a t  to meting our member's rids has not, which over this b e  
perid has included nuking business and &grid- 1oans.h the purpose of hping 
members improve their b u s k w s .  

As Retail Lending Manager, I see the pmpmd changes as harmful to both our Credit 
Union and the communities we serve. In m t  years, we have added branch ofices in 
several new ~~nmunities. All of t h e  communities have gat p o t d d  for the 
expansion of residential housing. One example of this ptmtd is in St. Josqh, MN. 
Tbis particular community has several new midentid d e d ~ e n t s  in process and 
another very large development being proposed to the city w d ,  The new proposed 
development alone i s  apectd to h a a s e  tb of the city by twdhirds over the next 
12 years. NWA's proposed -tion will hinder our Wty to secure both midential 
real &ate and commdal  loans in tbis commrmity as well asthe other communitia we 
m e .  

Today, much of our mw hsbess comes to us by word of mouth. Load red mate 
agents refa both commm5d and r a i d a t i d  red  estate loans to our Credit Union because 
of our prampt, mqetitive, and ' *at leuding approach we dtlivw to their climb. 
A cbange to this rule would gre&ly affect cumat and future reldonships. Many of the 
mmbers we stme in the retail lending ares3a dm have business relationships with us. 
Loss of these business relafhsbip~ would jqmdize our W ladkg fundon as well. 

As with all types of lending, m c t i o n  md devdopmcnt Iottzls cmy a numba of risks. 
I rmgnize NCUA's wncern regarding this type of lending hmwe of the different r i h  
assodated with it. Howtvar, as with any type of leading, tkse risks can be mitigated by 
properly underwriting and rn0nitcnh.g these loam rather tban eliminating them 



Our Credit Union has b m  doing agriculture and business lending since 1 93 8, During 
my time with CMFCU, I have witnessed our st&, policies md p m d u m  to evolve to 
e t i v e l y  accomdak  and manage this area lending while mitgatmg risk. CMFCU 
has many highly educated and expeimced lenders working with agricultud and 
business l d m g .  

~ ~ t U n i o n ~ r e c o ~ t h e r i s k s a s s ~ c i a t e d w i t h ~ ~ s l ~ ~ d m o r e  
psrticulady with construction and developmemt lendding. Bccauae of thsse types of lo rn  
wc have onskkntiy maintained a higb level of capital. While businas lending may 
pose difkrmt risks Lan other typa of lading, it helps us maintain a more balanced loan 
portfolio. A hdthy loan portfolio includes m m e r ,  red d bbusinoss lo-. 
W i h  the highly cump&tivt nature of coilmuna and r d  e&& loans, our involvement in 
bnsllless loans gives CMFCU a e t i v e  advantage in many p d ~ s  and services. 
The nmwd chances would acornpas a amsisidephlp nort;nn of our existing loan 
PmonQ and adversely affect our ability to serve our members, 

Central MN Federal Credit Union has been serving the 1 0 4  hsinss and agricul- 
communities with a wide variety of produc& and services for over 65 years. This new 
rule would not only have a major impact on our Credit Union's futurc but our member's 
as well. This new rule would give local pwple fewer options and in many cases would 
slow the growth of mu local ~ ; ~ 1 0 m y .  T h k  you for your considdon in this very 
i m v t  matla. 


