
May 3,2005 

Mary Rupp, S e m a y  of the B d  
Natjonal Credit Union Administration 
1775 Duke Street 
Alexandria VA 223 14-3428 

I m writing in response to the proposed c b g e  the NCUA is mnsidbg in regard to 
consimction and developmcxlt lending by Credit Uniws. I m a business lender with 
Central Mhcsota Federal C d t  Union. CWCU has been providing these smites to 
its members for many years. I feel that M e n  the W t i m  of what is considered 
construction and dwdoplneat would negatively impact our ability to s w e  our 
communities. The broad& proposal could potentidy prub'bit us from hdping our 
existing members maintain or improve their proper&ia. 

We operate in d commlraities with a bigh pacentage of mall businesses and 
agiculbrd mtities. We have ban providing C & D loatts to these m e m k  sin= our 
inception in 1938. To reduoe our portfolio within the m t  limits allowed would be 
difficult not only for CMFCU, but dso the members. Many of om members have built a 
strong, trusting p n a l  and business relationship with us and to withdraw from that 
could t>e d-mtd to the s u m  of theirhshessm. This would not be ''people 
helping people". 

We have qualified leaders to provide this type of s k c e  as proven by our history of 
being consistently below the peer in charge offs to average loern ratio. Our charge offs 
for Memba Business Loans is consistady less thEUl OW dmge off ratio for consum- 
l o w .  In addition to our positive track record we have consistently received CAMEL 1 
ratings, employ outside companies to come in and review our portfolio, have provided 
mining to NCUA exmimm and have continuing education to keep atmast of lending 
procdum and practim. I believe that Credit Unions with as much history as CMFCU 
should not be reregulated under the s-e pariunm as those newly engaged in or 
cunsidering becoming engaged in this a m  o f  leading. 



Thae is risk invotved in way aspect of lending, howwa, with the proper experience, 
s M ,  underwriting, p h ,  capital and ram nquhments, aad manitming these 
r i a  are m t l y  . * a  I. W e  feel that our d t  union has provided for all of these 
areas of risk and b f  we should have the mppmL from NCUA to continue providmg our 
small businmm with tht servIces they have p w n  to tmst 

Thank you for your time 


