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consider a1 lo wing a mcrgcr dividend. 'I'he NC CIA Rules m ~ d  Keg111a.tioi~ 
lo allow the: baud of directors of a merging wedit union to consider 

ijuc diligence, come t o  its own cunclusion, i i d  thenjusGfi thit 

Ilowever, this ivide~ld sl~ould no1 bc rcquircd. lrriposiug a merger divitiend requiremenl 
would dc11y c1 dit unions lhc I'lcxibility to decide for themselves whether to includc n 
trlcrger divide cl us part of their due dilige~~ce and ncgoliations. NCUA should lcavc the 
c:ilculalion 01' n:y dividend to the mcrging crcclit unions, essentially allowii~g marltrl 
Li~rces and thc ishes (,.I' ~11e mernbcrs to clctcrmine if a dividend is ~lppropri ale. I 

consider spccific regulatory recluiren~enls regarding thc rccord date 
a conversion propoxil, eligibility for a merger dividend, or othw 

support c? rccorcl date for members voting and payirig n xncrgcr 
months prior Lo Ult: siguinig d ~ t c  ofthe Resolutions of  l11e hoarcl 

Merger Agreemenl. 

lilCCJ t.cj MSR conversions suggcsts that in some cases credi~ 
personal en~ichmcnl LCI the clctritnerit of melnbers, and 
requircmcrlts to make. members aware ol'tha potcrllial for 

occurs in mergers involving FICU. NCUA must address 
anlend the Nolice 01' Spccial Mccting of the Members, 

disclosure of any merging credil union board of' 
compensation as a rcsult of this merger. 

C.'c.~rnmuniccltic, lo  Memhcrs 
C'ommunicalio nnxi disclosure lo 111s rncmbcrship is a very critical prrt 0 1 -  t t ~ c  tncrgcr 
process. C:urrc tly the Notice 01 '  Special Mccti~ig oS the Members, NC:I JA 0305A 
provides lhc m hod to disclose rncrgcr related issues lo Lhe m~n~bcrship.  We believe 
allowing a sp a1 rncrgcr dividend to he included as a11 dj t is t t~.~e~it  in sl~iires,, and 
disclos~lrc of a addititn~ul conlpcnsation. to merging crcdil imion oE~cids or employees 
will c~lhtulce th  . docurncnt mid enable a more inhrrrlccl mcmber merger decision. i 
'l'hank you 1i)r lowing us to comment on this ti~nely issue. 4 


