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SecMaty of the Board 
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. I n 5  Duke ~~ 
Abxandrla, VA 2231 4.3428 

RE: Pro- Inbrpdvm Ruling und Pol@ w t  NO. W.1 

Flnt Tech Credit Unlon is a statwhattmd credit ltnlon and hm been Merin~ d i m  nondepstt 
products tor over 15 yeam, 6 of thodie years hmugh IEs w e n t  bdw/dealet, CUSO FWnclal 
S w h .  L.P. First Tech Credlt U n b  understands that the National Credit Unbn Admkrlstration 
["NCUA")s prowhg to wt rtn lnterpretlve R d i  and P o l e  Statement VlRPV regardhg 
Sales bf Nandeposlt Investments, which wlll replace the NCUA Letter to Credit U n l m  No. 160. 

We appreciate the opportunity to provide general eommem on the lRPS ar Idlow: 

One of the IRPS previsiwls mqulres the creW unbn to IderpwV and analyze the produet6 
the broker may o t h .  In the past, Flmt Tech followed dmllar pmedures for setectlng 
products as outllngd in Lemr 150. We fwnd that Ute cw&t union mtmessarlly limited 
vlabls eCe$red by m e  dlmt8. Our opinion is th@ brokerhater luw Uw 
expert& to perlomt We due diligence on the prod- # MI make mMb(e, and thd the 
crdR unbn b H ,  does not have e x p a t k ~  to determim whether w nol a pmduct Is 
suitable for an Investor, In addition, brokerIWara are requirfl to perform and document 
an invsstor suitability analysis belore wYlng ai hwwttnM b a c m e r .  Pmduc! 
8llitabil'i fbr each customer Is re- by the d u u k m p m  653 wCth funher review by 
the brokeridaaler. 

2 eomplhn- with the mqdmnmW at tho IRPS srSd ~ U a a M m  law and mguQtbn 

The IRPS prop- dpeeific compliance fmctiwrsr to be patfmed by cdR unbn 
prsonnel Independent ol Inmstmmt prod- mba and management. S&vaW of thae 
propossd lunctkm include revW 6f membr Wenge accclmta to monitor for actlMy 
such a8 chumkg accounts and aultabillty. mts b r big mistake. The NASD and SEC 
Instst thal the brok8ddeabr Is excluhdy responsible tor m M i  h w  cdmplian~e. If 
responsibilfty for compliance is shared with the creda union, then the w d l t  union can 
expect that the IiabUity will a h  be shared. If the mi& unbns actually dld the oomplhce 
owrslght that this lRP$ mquim, w d h  unions wwfd have to hire addltbnal registered 
personnel, which would essdally be redundant to the o v d g h t  pertormed by the 
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~eglstered p r i n c - m V i e n t  prqram manager wa currently employ duaw with our 
DHokw/~lsr. Firat T d  bellwes the mow rofisunde solutlan ls to keep the wurltles 
supvision and mm@mce lumth at the braker/dsalel M I  in the rde of a dually 
mpbyd registered prhclpl, as is t h e m  ai Fast T-, mdthelr regdam ( W D  
and SEC) who are far mom mpabk than the wedii wbn to perform thsse funclhw. 
The c r d  union ownplianoe offWs mh wuld then ramah as d h d  In NCUA's letter 
150. This povides mettit unW 8 Wlered level al aupervlsbn - the h b r / d & w  and 
M r  reguhten, #w bker/deahr and thM ltudy empbymd supwleors (OSJlreglmd 
mclpak), and the sa~~tratim of JMW and uninsured pmduta and c&hure review, 
which Is revlewd mually by the e d i t  untonb obmpliom bfficer and reparted to the 
Board. 

First Tech daes not agres w R  the inPS prgvlsh whleh stabs that dm employgea 
dmulU not have rnamgwwnt or pollcy W n g  ~ s l b U ~  within the credit unbn 
related to nmlepmlt hvestmmts. Dual e m p m  are quattfied and Ihnsed by tha 
brokmrt&taIer. Thb mqwience and lkmsing pkcm a dual employee In the best position 
w p i d e  guidance with to hwsWwnt practkes. This lRF$ p l s h  is also 
IrnMng In that it does not reoognbe lhat rnenycrwth unhs, Fkst Tech tncluded, hnw a 
Acensed OW on-site, who la raspmsibk br  nmta@mgnt of the cred# mlon's 
nmdwoelt I~V&@nt program. Fkst Tech'61 opinion 4 the NCUA &odd atlow the dual 
emphpe, who is oflen times the wriy qualed and experkmad mahagerneni mrn 
member, b continue pedormlng management avemigH and poky W l n g  tor the 
unlMcurod -It mutt fundims at tho e m  union. 

4, Nan Oepodt Sale8to Men- 

We m t a n d  the nesd to Mndt bwlnew ?o u- union members only, but the proposed 
rerwictiona wwid weale a cmUy and tkne conswnhg &lnWw burdful MI credlt 
unlm. In to f&&We the prectiml r&ty 04 a Mpmsmtatim 89fvicirlg a prior bbak 
d bushas or the mfb that mmbers dam #rek at the credit unbn, while 
mai-nlng thelf lnwstmept amounts, we suggest tha? ttm N W A  develop a slrnple and 
~ractbl6olutlon era, follows; the credit mion BhMl(d be agawed to be re-mbursed far 
dlrect and Indirect apmes mWaW vAth #Is naH.member bushim - for example, 
OSJ and p r o m  management ~~wht, sewbe anti wppwi funcOlons, um ol off@ 
s m ,  systems, end equipment, a d  m. 
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In ammaty, we belleve rhar imaahg tM mpmdbllltlw d ths dlt rtnim's Indepenmt 
compliance funah b 1) redundant since the brokerage flm Is fuMlng this functlon and 2) 
burdwmrne b u w  wadlt uniurrs wtll mwt likely nood to hire s t d  + H i e d  to psrform the 
expanded complknm dutim. 

We appreciate the effort lhe NCUA has d~voted  to developing Inbrpmthre Ruling and 
Policy Statanent No. 05-1. 

Should you ham any qtm!*m, p W  contact me at 503,3513,3317 

Kelly ~ w a i f  
\nc. Realdent ntinvrrvhk,t Sewices 
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