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Why a Separate website?
• To improve cybersecurity, you must 

create a culture where employees have 
the necessary knowledge (what to do), 
skill (how to do), and attitude (want to 
do).

• Therefore, to successfully modify or 
change behavior, security awareness 
must be part of an intentional, systematic 
organizational change effort that adjusts 
"attitudes" and reshapes values and 
norms.

• The DES Security Awareness website is 
just part of a systemic effort in creating 
that awareness.



DES Web Site Overview
• Ensured all content made sense and could be read in 

correct order to enhance user understanding. 
• Provides methods that permit users of assistive 

technology the option to skip repetitive navigation links.  
Provides descriptive text for all links

• Through the DES Security Awareness intranet site, 
agency employees can find information, resources and 
policy related to:
– Information Technology security
– Physical security
– Policies and Procedures
– Incident Reporting
– information on policies and guidelines data
– Computer and network security
– Virus alerts and hoaxes.



Overview cont.

• In addition, you will find a Spotlight 
section that is used to communicate 
current information and events of 
interest.  (regulatory changes 
impacting how employees will need 
to do their jobs, threats and/or 
vulnerabilities, etc.)

• Example:
– 3 new house bills introducing various 

security and/or privacy regulations.



Let’s Start With the Home Page 



Security Awareness Logo
• Used extensively on all security awareness material.
• Serves as a visual identity for the Security Awareness 

program.
• Ensures that all DES Security Awareness 

communications have a consistent, recognizable overall 
appearance. 

• A great deal of "recognition value" that can be gained by 
presenting a consistent overall appearance.

• More than half of all people process information primarily 
visually, while auditory and kinesthetic processing come 
in second and third, respectively. Visual identity has a big 
impact.

• In addition, the stylistic flavor of the logo — bold, 
informative, use of patterns — allows us to communicate 
nonverbally some subtle messages (continuous effort, 
accountability)



Bottom Section of Home Page

Provides access to 
important tools, i.e, 
CBT course, 
Secure email 
documentation, 
etc.

Spotlight 
Section



Navigation Options of Security Awareness Site



Easy Access to Security Policies and Procedures

Note:  Most employees were previously unable to locate policies and procedures easily.



Brownbag Schedule and Past Presentations are 
available for any area to utilize

Promotes 
participation.

“No 
involvement –
No 
commitment”



Additional Resources to Educate and Create 
Awareness



Resources to Promote Ownership/Accountability



Sam’s Spot – Sam is the Mascot



Additional Information

• DES Program Manager
Kristy Westphal
Information Security Administrator
Division of Technology Services
Arizona Department of Economic Security

• Designed and submitted by:
Melissa Guenther, LLC
Security Awareness Specialist
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