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Questions

e What surprises did you find when you brought your
rebuilding plans to the table to share with others?
—Had you all been planning independently?
—How similar or different were the plans?
—Can you give examples of successful reconciliation of differences?

* Do you fully understand the interoperability issues of
proposed new systems (P25, data, apps)?
—“lts P25. So it must be interoperable’
—Would you just trust/insist the vendors to make it work?
—Would you know up front all the things that will not inter-work?
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Questions I

* Based on your experience, do you see the need for
more broadband wireless data & VOIP links?

— Do you need help understanding these systems?

* Do you have enough spectrum to serve your needs?
—If not, why not?

* How has ICS/NIMS implementation been achieved
within your public safety community?

* Does Interoperability compromise Operability?
—Yes:
—No:
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Questions Il

 How would you recover if there is massive damage?
— All towers knocked down, massive casualties

* What are the most difficult obstacles you have faced
in planning your interoperability project?

* What are some strategies to get your executive's
attention regarding regional interoperability?
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