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Taking the Lead in
Safeguarding Animal Health

Veterinary Services (VS)—a part ~ national, and international impor-

of the U.S. Department of tance. These broad responsibilities
Agriculture’s (USDA) Animal and can have a profound effect on
Plant Health Inspection Service many aspects of American agricul-
(APHIS)—is responsible for protect- ture and animal health, especially
ing and improving the health, the success of U.S. agricultural
quality, and marketability of the exports in world trade.
Nation’s agricultural animals,
animal products, and veterinary VS supports the livestock industry
biologics. VS practices preventive in the prevention and control of
veterinary medicine on a broad animal diseases that could other-
scale, dealing with animal health wise be devastating. VS activities
problems of statewide, regional, have international significance
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through import-export and
emergency response programs.

VS employees also ascertain that all
licensed animal biological products
distributed interstate, like vaccines,
are pure, safe, potent, and effective.

As a regulatory agency, APHIS uses
a collaborative rulemaking process
that enables it to adapt to industry
needs in a changing environment.
The VS program is moving to a
more broad-based public service

role in order to better serve stake-
holders and constituents and meet

the demand for increased services.
VS plays an important role in safe-
guarding America’s animal health.
And the best way that VS can stay
on the cutting edge of veterinary
science is to recruit and hire profes-
sionals with the best credentials
and experience—people like you.

A Career Choice That Can
Make a Difference

A career in public veterinary health
affords you the opportunity to be
involved with the health of major
animal populations in many
activity areas. Veterinarians have a
responsibility for the health of the
Nation'’s animals, and public health
veterinarians can have a broad and
lasting impact on animal health
issues. Animal health technicians
perform a variety of specialized
duties that support our public
health mission.

A hallmark of VS is its multidisci-
plinary approach to working on
animal health issues. VS has
employment opportunities in the
public veterinary field for highly
qualified, technically advanced
professionals from a variety of dis-
ciplines. In addition to veterinary
medicine, some of the many vital
areas represented across VS include
epidemiology, agricultural econom-
ics, biotechnology, toxicology, and
entomology.

Employment opportunities are
located throughout the United
States, from headquarters in
Riverdale, MD (just outside
Washington, DC), to field offices
in every State, and at border ports
throughout the country.

Through the Veterinary Services
Careers Program (VSCP), prospec-
tive employees will find a work

environment rich in individualized
learning opportunities—both on
the job and through a variety of
educational and training resources.

How the VSCP Works

The VSCP is a recruitment and
training program established to
meet APHIS' need for highly
skilled, forward-looking, well-
trained employees—primarily
within VS. Formerly called the
Public Veterinary Practice Careers
Program, the VSCP is being
expanded to include additional
professions beyond the
veterinary field.

The VSCP is designed to provide a
support system for new employees
to ensure a smooth transition into
Federal service. The program can
maximize developmental opportu-
nities so participants are ready to
meet the challenges of public
veterinary health in our fast-paced
society.

The VSCP is offered several times a
year for prospective employees.
Those applying through the VSCP
announcement automatically
become part of this program.

The APHIS Web site,
http://www.aphis.usda.gov, and the
Office of Personnel Management
(OPM) site,
http://www.usajobs.opm.gov, post
available job opportunities.

Veterinarian candidates selected for
the VSCP will be hired into the
civil service at either the GS-9,
GS-11, or GS-12 salary level,
depending on previous experience.



Animal health technicians will be
hired at either the GS-5, GS-6, or
GS-7 salary level, depending on
previous experience. The individ-
ual’s initial job is a career-condi-
tional appointment with flexible
benefits (health insurance, life
insurance, family-friendly pro-
grams, retirement plans, etc.).
Participants who successfully com-
plete the VSCP training program
and who meet OPM eligibility
qualifications and requirements are
eligible for promotion to the next
grade level for that position. After
3 years of successful performance,
their status converts from career
conditional to permanent.

Training Fits Individual Needs

New employees receive a general
orientation as well as technical and
scientific training that lasts about

9 months to a year. The core VSCP
training courses introduce new
employees to Federal service in gen-
eral and to APHIS and VS programs
in particular. The program focuses
on VS’ multifaceted regulatory and
collaborative role in safeguarding
U.S. livestock and poultry indus-
tries to promote animal health
domestically and enhance livestock
exporting opportunities. In addi-
tion to the orientation, the VSCP
courses cover significant domestic

diseases, foreign animal disease
awareness, basic epidemiology, and
emerging issues and initiatives.
After completing the VSCP curricu-
lum, employees have an awareness
of VS’ future direction; knowledge
about how today’s activities, initia-
tives, and issues fit together; and an
appreciation for their own role in
the organization.

An integral part of the VSCP is an
individual learning contract, which
employees develop with assistance
from their supervisors, mentors,
and APHIS training professionals.
This learning contract serves as a

roadmap and timeline for achiev-
ing specific learning goals, and
provides a model for continued use
throughout the employee’s career.
Additionally, employees can devel-
op temporary work details to
expand specific areas of their
knowledge. Each new member of
the VSCP is paired with a mentor
or coach to make the transition
into VS both easy and meaningful
and to enable the employee to take
advantage of the resources and
experiences available in the agency.




In developing a learning contract,
employees can tap into a variety of
educational and training resources,
including internal courses spon-
sored by the agency and outside
sources such as universities, profes-
sional organizations, and self-paced
Web-based coursework. Because
APHIS employees are located
throughout the country, they use
distance learning technologies such
as CD-ROM programs and Net con-
ferences to access training in a
timeframe that meets their needs
and to learn at their own pace.
Several classroom training sessions
bring VSCP employees together as a
group. These sessions provide an
opportunity to meet key APHIS
staff, participate in hands-on train-
ing for both scientific and interper-
sonal skills, and network with each
other.

Rotational Assignments

In addition to on-the-job training,
VSCP participants complete several
rotational assignments in special-
ized areas. Through hands-on
experience in a variety of work
environments, such as headquar-
ters, ports of entry, laboratories, or
on special task forces, new employ-
ees will quickly see how various
areas function independently and
collaboratively.

About the Animal and
Plant Health Inspection
Service

Through its Veterinary Services,
Plant Protection and Quarantine,
Animal Care, International
Services, and Wildlife Services
programs, APHIS protects
America's animal and plant
resources from invasive pests and
diseases and monitors and man-
ages foreign agricultural pests and
diseases existing in the United
States. The agency also resolves
and manages trade issues related
to animal or plant health, ensures
the humane care and treatment
of certain animals, manages
wildlife conflicts, and makes sure
that all licensed animal biological
products distributed interstate are
pure, safe, potent, and effective.

Because of its technical expertise
in assessing and regulating the
risks associated with agricultural
imports, APHIS has become much
more involved in trade issues in
recent years. The agency
responds to other countries’
import requirements and negoti-
ates science-based standards to
ensure that America’s agricultural
exports, worth over $50 billion
annually, are protected from
unjustified trade restrictions. A
major goal of the agency is to
support the establishment of
harmonized, international
science-based health standards.
APHIS’ protection role also
includes wildlife damage manage-
ment, the welfare of animals,
human health and safety, and
ecosystems vulnerable to invasive
pests and pathogens.




How To Apply

To obtain Federal job announce-
ments that will tell you how to
apply for advertised positions,
check the following Internet sites:

http://www.usajobs.opm.gov
http://www.usda.gov/da/employ
http://www.aphis.usda.gov

Positions for the VSCP will be
specifically identified as such in the
annoucement.

Vacancy announcements provide
complete application instructions
and details about the job. Candi-
dates must be U.S. citizens to be
considered for competitive Federal
employment.

Come to VS and be part of an excit-

ing and professional program that
safeguards America’s animal health.
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“This program gives incoming veterinarians a chance to
learn what APHIS does and how the agency works within
USDA. In addition, the camaraderie that evolves within the
class over time helps develop networks that will serve
employees throughout their careers. | still am in contact
with members from my class and people from other classes
| had the pleasure to meet.”

—Peter Fernandez, D.V.M.

Associate Administrator, APHIS

USDA photo by Bob Nichols.
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