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4.3.4 Funds Verification
In the process of Funds Vertfication, the Contractor shall-

*  Verifyall incoming negotiable instruments for compleleness, signature, legibility, and
characteristics which would jeopardize further processing of that instrument for payment

¢ Verity that the amount of payment is correct for the service or benefit sought

* Either accept or reject payment in a timely manner and account for rcjected transactions

* Verify the appropriate processing office before accepting fee or further processing

4.3.5 Incoming Maii

Incoming Mail operations af the RFMF, NBC, and NRC sites include the activities described in
the following sub-sections:

4.3.5.1 Ineoming Mai -- Receipt and Tracking

The Contractor shall pick up and deliver maj {0 operating units within the office or center being
scrved, in accordance with the ORS ROH. Receipt and tracking activitics shall include:

*  Opcening mail. {Contractor employccs who open classified mail shall have aDOD
security clearance.)

. Datc/Time-stamping mail,

* Validating contents of cach piece of mail.

. Handling undeliverable matl, according to the ORS ROH,

* Maintaining a log (using existing DHS tracking systems) of incoming mail, whether by
USPS, Commercia] Carriers, or Courier services, containing all information necessary to
etfectively trace the progress of an individual item or, if necessary, to conduct an
cffective search for missing ttems. The log shall also contain information necessary to

4.3.5.2 Incoming Maij -- Distribution

In order to expedite delivery, the Contractor shall presort mail, based on urgency, sensitivity,
special classification, and additional processing required, as defined by the ORS ROH. The
Contractor shall deliver mail 1o the correct opcrational units in accordance with the schedules
defined in the ORS ROH. All completed deliveries shall be entered into the tracking log.

4.3.53 Incoming Mai] -- Special Handling

The Contractor shall use the procedures in the ORS ROU ¢ provess certificd/registered,
cxpedited, retumn receipt, and classified Incoming mail.
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4.3.5.4 Incoming Mail - Loeal Guidance

Different sites may have unique procedures for the handling of incoming mail.

4.3.6  Outgoing Mail

The Contractor shall provide for the timely and accurate collection, preparation, and dchvery of
outbound mail within the facility. The Contractor shall cnsure the timely pick-up of all outgoing
mail and provide cffective tracing, expediting, and follow-up of any problem shipments.

4.3.6.1 Outgoing Mail -- Collection and Packaging

The Contractor shall coliect and preparc for delivery all outbound mail within the facility, and
shall provide additional shipper documentation, in accordance with the provisions of the ORS
ROH. The Contractor shall package all mail for safe transport in accordance with postal
regulations, shipper requirements, and the ORS ROH. The Contractor shall package all mail in
containers that will not tear or burst during handling and processing.

4.3.6.2 Outgoing Mail -- Delivery and Shipping

The Contractor shall ensure that cach piece of mail, except those requiring special handling, is
delivered to the USPS or other point of shipment in accordance with the ORS ROH and USPS
requirements.

4.3.6.3 Outgoing Mail -- Tracking and Reporting

The Contractor shall maintain daily control logs, using existing DHS systems as identificd in this
SOW., to cnable tracking capability of all outgoing mail, including special-services mail. The
Contractor shall provide tracking, expediting, and follow-up correction and resolution for
problem shipments. In the Monthly Status Report, the Contractor shall include mail statistics by
site, including the following:

* Pieces of mail received and handled
* Percentage processed on time
e Postage and shipping cxpenses in accordance with local reporling requircments

* Circumstances of any problem shipments, including folow-up of previously-reportcd
problem shipments unti) problems arc resolved

4.3.6.4 Outgoing Mail -- Metered Mail

The Contractor shall ensure that the daily schedule provides for timely delivery of metered majl
to the USPS on the metered date. in accordance with the provisions of the ORS ROH.

4.3.6.5 Outgoing Mail -- Special Handling

The Contractor shall provide additional shipper documentation (c.g., UPS clectronic
tracking/shipping program) for mail going out through epecisi aandhng. The Contractor shall
capture all information necessary to cnable tracking of special-services mail in the logbook. The
Contractor shall ensure that all special handling is in accordance with the ORS ROH and USPS
requirements.
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4.3.6.6 Outgoing Mail -- Local Guidance

Different sites may have unique procedurcs for the handling of outgoing mail.

4.3.7 System-Generated Notices

The Contractor shall cnsure the timely and accurate preparation of system-generated notices and
other correspondence for outgoing mail. Using mail-processing equipment suitable to the
purposce, the Contractor shall sort, fold, stuff envelopes, and apply proper postage to system-
generated notices, correspondence, and other bulk mail. '

4.4  File Operations and Maintenance

The Contractor shall assure complete, accurate, and timely file storage, file maintenance, and file
transaction processing, in accordance with the ORS ROH.

4.4.1 File Storage

The Contractor shall provide complete, orderly, traceablc, and protcctive storage of all files and
correspondence to be retained at the local site.

4.4.1.1 File Storage Tracking

The Contractor shall maintain empty A-File jackets for which they are the custodians, in a
secured area, and shall maintain, issuc, and log all empty A-File jackets. The Contractor shall be
responsible for files entering and lcaving storage at all times, and shall be accountable for the
following information conceming any file:

e Date and time reccived at site and DHS source from which it was sent
* Rccord of distribution and movement within the site

e Current storage location within site

+ Date and time file left site and DHS destination

4.4.1.2 File Storage Security and Integrity

The Contractor shall monitor the accuracy of file maintenance and the integrity of the storage
facilitics and shall, on a monthly basis, identify and report current or potential deficicncies to the
On-Site COTR and COTR. If deficiencies are identificd, the Contractor shall describe and
undertake the necessary corrective and preventive actions. The Contractor shall be responsible
for adhering to appropriate physical sccurity measures.

4.4.2 File Maintenance

The Contractor shall perform the following file-maintenance activities:

e Perform file updates, consolidation, mergers, replacements, and rctirements necessary to
assure that files under the Contractor’s control are accurate, current, and complete.
* Preparc and setup file materials, including assembly of the various applications and
petitions reccived from the Lock Box Facility, according to the ORS ROH.
All4
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Identity, document, and correct discrepant files, including, but not limited to, incomplete

files, damaged files, duplicate files in accordance with the ORS ROH.

* Identify and document cquipment failures, cquipment and supply nceds and
recommendations, and other equipment and supply issues, which impede or prevent
cflicient file-maintenance operations.

* File “interfile” materia] in the correct A-File folder or Receipt File in Record of
Proccedings (ROP) order or forward to the applicable FCO where the FCO will takc the
appropriate action (c.g., forward to operating unit) and perform maintenance and
rehabilitation of files in disrepair. '

* Destroy documents in accordance with Govemment—approved Federal records-contro]
schedules, e.g., National Archive and Records Administration (NARA) approved Federal
Records Disposition Schedules. No document shall be destroyed without the express
approval of the COTR.

* Reproduce files.

* Perform continuous audits and crror report reconciliation for all files within the site in
accordance with the ORS ROH.

*  Assure that operating manuals for DHS automated systems uscd at each site are available
to cmployees and are kept updated; in order to maintain and verify the integrity of file
location information in DHS automated systems.

* Locate, associate, reconcile, prepare for processing, and distribute forms, files, and
records, which arc not yctpart of an A-File.

* Inaccordance with the standards of the ORS ROH, provide timely response to special
inquiries, file cxtraction, conformance audits, and data-file reconciliation cfforts, such as
discrepancies between the Central Index System, the National File Tracking System
(NFTS), and any other system introduced by DHS.

* Perform special searches for lost files.

* Pull files for intemnal and external requests received via fax, phone, pull tickets, and
walk-in applicants, and charge to responsible requesting party.

* Sort and process completed Receipt Files that wil be stored at the REMF for long-term

Slorage.

4.4.3 File Transactions

The Contractor shall provide an efficicnt, timely, accurate, traccable, transfer of files and records
from the Contractor's control to a duly authorized requester/recipient (using existing DHS
tracking systems). The Contractor shalj provide for the controlled receipt of incoming or
returned records and files. The Contractor shall implement the appropriate file maintenance
aclivity to resolve file transfer discrepancies and prescrve the integrity and traceability of files
within the office. '

4.4.4  File Barcode and Inventory Requirements

The Contractor shall ensure the accuracy of maintained data to support management coss
complction, and financial information requirements. These are file handling and maintcnance
responsibilitics undertaken with Government oversight and do not involve adjudicative or case
decisions. In accordance with the ORS ROH, the Contractor shall:
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* Affix appropriate barcode labels (or equivalent technology) and other labels on all file
folders, “batch sheets,” applications, petitions, and other materials as required

* Participate in periodic partial and complete inventories of all files, using barcode scanner
cquipment

* Participate in resolution of identified inventory data discrepancies
* Participate in validation of inventory, records, and case management system data

4.5 Data Systems Activities

The Contractor shall provide support to various records-related data systems, as described in the
following sub-sections. DHS automated systems may include the CLAIMS, Central Index
System, NFTS, Reengineered Naturalization Apphcation Casework System (RNACS), and any
other records management/mailroom operation system introduced by DHS.

4.5.1 Data Entry

The Contractor shall perform the following data entry activities to ensure the proper tracking and
maintenance of DHS file holdings.

* Enter information from DHS records, including applications, petitions, forms,
supplemental documentation, DHS decisions, other documentation, into various DHS
dutomated systems using formatted input screcns

* Create records for new A-Files and other records, using information contained in
documentation submitted to, or provided by DHS, in compliance with the ORS ROH

* Modify, update, and reconcilc data contained in automated systems with information
contained in supplemental documents, forms, and other documentation submitted to, or
provided by, DHS

* Correct data in DHS automated systems upon identification through Contractor Quality
Control procedures, or based on Government Quality Assurance activities

* Insert and update processing worksheets to document actions taken according to thc ORS
ROH

* Attach workshects to al] files, as required

* Add new or transfer-in records as required, in the local tracking system (i.c., NFTS)
Scan bio-metrics data (fingerprints, photo, and signatures) using desktop scanners

¢ Perform data entry and update information related 1o scanned documents

4.5.2 Data Transactions

The Contractor shall perform other transactions and gencrate appropriate records in accordance
with procedures outlined in the ORS ROH for the transfer and maintenance of physical records.
These transactions shall include;

¢ Performing name and number searches, including special file circular searches

* Transferring-in A-Files from other FCOs by correctly using the Central Index System,
NFTS and other automated systems, and correctly charging the requesting office
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* Performing data-error correction, including address change information in the RNACS,
A-File number corrections in the RNACS, and RNACS/Central Index System interface
failures

* Conducting searches in the Federal Bureau of Investigation (FBI) query system

* Verify that each assigned, pre-printed, A-File jacket number matches the clectronic or
automated 1dentifier for the subject

4.5.3 Interagency Border Inspection System (IBIS) Check

DHS 1s in the process of centratizing the majority of this data entry function outside the scope of
thts SOW. However, the Contractor may be required to perform Interagency Border Inspection
System (IBIS) checks until the transition is complete or in those locations or situations where it
will not be centralized.

The task involves performing a query by cntering the applicant or petitioner's name, birth date,
and other pertinent information. Immigration applications or petitions are not approved or
revalidated until the name of the applicant or beneficiary, or the names of any spouse and
children who may derive status through their relationship to that applicant or principle
beneficiary, have been checked against IBIS. The Contract employee screens possible matches
to determine whether rccords matches and marks the application or petition "IBIS OK" when no
match is obtained, or "IBIS Referral” when a match is obtained. Only contract employees
meeting all of the following requirements may perform IBIS checks:

* Possess National Agency Credit Inquiry (NA( ') clearance (equivalent to DOJ 12
clearance)

» Has successfully completed the mandatory IBIS training and certification provided by
DHS

Further explanation of associated tasks will be detailed in each BPA Call SOW.

4.6  Processing Change of Address Cards (AR-11 Forms)

The Contractor shall process, scan, and enter into a database, store, and dispose of all Alicn’s
Change of Address Cards (AR-11 Forms), Permanent Resident and Non-Immigrants.

4.6.1 Receipt of AR-11 Forms

The Contractor shall receive incoming AR-11 forms throu’gh the incoming mail operations
requirements in this SOW. The Contractor shall record tracking numbers for certified and
registered mail receipts.

4.6.2  Fingerprint Identification Numbers (FINS)

Approximately 15% of incoming AR-11 Forms may include Fingerprint Identification Numbers
(FINS). When that number exists in an AR-11 Form, the Contractor shall set the AR-11 Form
aside for priority handling, and it shall be processed within 72 hours of receipt.
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4.6.3  AR-11 Completeness

The Contractor shall check that all data ficlds in the AR-11 Form are complete. Where possible,
the Contractor shall use return addresses on cnvelopes or packaging to make minor edits in order
to complete the form. The Contractor shall return to the sender all forms that lack any element
of mandatory information. The return shall include a standard notice directing the alien to
complete the required information. Minimum mandatory data elements are:

e [Last Name

» First Name¢

* Date of Birth

¢ Current Addrcss
e Signature

4.6.4 Scanning AR-11 Forms

The Contractor shall scan incoming AR-11 Forms in order 1o create digital images, assigned a
document control number to each document scanned, and counter-count the number of
documents per bundle to verify workload volumes.

4.6.5 Data Entry for AR-11 Forms

The Contractor shall key all fields on the AR-11 Forms into a Sequential Query Language
(SQL)-compliant database, using standard code tables. There are approximately 30 data clement
fields on the current AR-11 Form. DHS is working to revisc the current AR-11 Form that will
result in more fields.

The Contractor shall provide DHS with electronic “flat files” in SQL-compliant database format.
The data entry system shall allow duplicate submissions in database for Alien Number, FINS
Number, Admission Number, and Name, since there may be multiple submissions of address
changes by individuals.

4.6.6  Tracking of AR-11 Forms and Reporting

The Contractor shall maintain an arrival history database to track each AR-11 form through cach
processing stage, to include archival Imaging, storage, and destruction. The Contractor shall use
existing DHS tracking systems to provide statistical reporting and analysis.

4.6.7 Storage and Disposition of AR-11 Forms

The Contractor shall store the original AR-11 documents for 180 calendar days, then send the
original submission of the [-94 and 1-94W, Non-Immigrant Visa Waiver Arrival-Depurture
Record. forms to an off-site interim long-term storage facility according to provisions of futurc
BPA Call(s). At present, revision of DHS policies on destruction of AR-11 Forrs are
undergoing review with General Counsel.

4.7 Studies and Analyses

The Contractor may be required (o perform a variety of studies and analyses to assist the ORS in
planning and development for ROC-related activities. The Contractor shall propose feasible
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solutions and make recommendations for approval by the COTR. Should the Government
decide to implement a positive recommendation, the Contractor shall implement the approved
plan. Thesc efforts shall take into consideration such factors as current and emerging
technologies and developing or future information system support activitics. Studies and
analyses may include the following subjects, as they relate to ROC activities:

4.7.1

Information systems strategic planning and analysis related 1o ROC activities
Development of ROC system architectures

Evaluation of Return on Investment (ROI) on ROC IT system implementation
Technology assessments and studies related to ROC activities

Technical architectural reviews related to ROC activities

Site surveys of ROC sites

Acceptance and testing plans, and testing for ROC activities

Other Ad Hoc Special Reports

The Contractor may be required to devcelop plans to guide the implementation of current and
future ROC activities. Such planning documents may include:

4.8

Functional Requirements for ROC related case-re ferral, case-status, change-of-address
service expansion, data entry backlog reduction for recovered green cards

Analyses of Alternatives (AoA) and risk mitigation cfforts regarding legisiation that
impacts the continued initiatives, devclopment, and implementation of ROC operations
and related tasks to ensure DHS compliance with Congressional mandates

Industry "best practices"” for records centers, call centers, and other relevant activities

Analysis of user environments and determination of potential system functions, related to
ROC activities

Informatien Technology (IT) Support

The Contractor may provide the following IT support related to the improvement of ROC
records management and mailroom operations services:

Provide analyses and reports of best practices relevant to IT used at ROC facilities

Assist in the evaluation, design, and implementation of new IT services, IT infrastructure,
technologies, processes, methods, and functions relevant to ROC activitics

Provide technical and enginecring cvaluation ol’Commercial-Off—The-Shclf(COTS)
hardware, software, and other technologics identified within the ROC project

Evaluate the feasibility of mtegrating identificd COTS products into the existing ROC
organizational environment

Design, deveiop, and implement databasce applications in support of ROC process
improvement initiatives ,

Work with DHS and existing Contractors in providing ongoing web development and
content management support for the ROC related Internet and Intranct sites

Provide IT support for locat Contractor staff in support of ROC related activitics
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4.9 Business Process Improvement Support (BPIS)

The Contractor may assist in the DHS Business Process Improvement Support (BPIS) initiative,
an effort to consider potential application of new technologies to support current and future ROC
busincss processes that are related to the improvement of records management and mailroom
operations services. The initiative will introduce benefits to DHS and its customers through
increased clectronic communication across ROC program areas and systems, and increased
communication accessibility for busincss partners. The initiative will leverage best practices of
technology application from Government and private industry. The BPIS effort will better align
DHS information systems with each ROC missions, reduce information system redundancy, and

streamline ROC records management and mailroom operations services o improve customer
service.

4.9.1 BPIS Teaming

The Contractor may team with DHS program areas and busincss partners to identify the
applicability of BPIS opportunities that related to ROC records management and mailroom
operations services. As required, the Contractor shall facilitate an initial evaluation of the
opportunities, and select and prioritize efforts according to cost/bencfit and risk analysis results.

4.9.2 BPIS Tasks

‘The Contractor may provide management and technical support to mobilize projects, conduct “as
is” and alternate “to be™ process assessments, and provide planning and technical support for
BPIS implementations, including processes and systems implementation, development and
design, and performance measurements as they related to ROC records management and
mailroom operations services.

4.9.3 BPIS Example Tasks

The following are examples of BPIS tasks, that rclate to records management and mailroom
operations services, that may be included in BPA calls:

e Common Management Information Services (CMIS) process improvement support for
ROC activities

¢ Review of the current ROC business processes in local offices

* Redcsign of DHS forms and customer notifications and subsequent impact on ROC
operations

* ORS strategic planning and process improvement of ROC records management and
mailroom operations services

* Provide liaison and coordination assistance with other DHS entitics with respect to BP1
traiming support

* Assistin the development of ROC related SOPs

* Provide ongoing review of ROC operational performance

4.10 Training

The Contractor shall perform the following training tasks.
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4.10.1 Government Training in DHS-Specific Systems, Procedures, and Policies

Following BPA Award, the Government will provide initial training to the Contractor personnel
on the procedures, standards, automated systems, and documents associated with the services
required under this BPA. The Government will continue to provide guidancc and additional
mstruction to Key Personnel as necessary.

4.10.2 Contractor Training

Alfler the transition phase, the Contractor Key Personnel shall provide subscquent training to all
other Contractor personnel assigned to the ROC BPA. Training shall be sufficient to ensure that
Contractor personnel understand and can cxplain the procedures outlined in the ORS ROH and
the performance standards that apply to their assigned tasks. At all times, the Contractor shall
cnsure that any Contractor employce assigned 10 a BPA Call is fully trained to assume the duties
and responsibilities of more than onc operational function under the BPA Call. The Government
will not reimburse the Contractor for any training in COTS software, e.g., Microsoft Excel,
Microsoft PowerPoint, or in any skills or new devclopments in the key compctencies of the
Contractor’s labor categories. It shall be the Contractor’s solc responsibility, at the Contractor’s
own expense, to maintain well-trained and professionally compelent staff.

4.11 Quality Control

The Contractor shall develop a Quality Control Plan (QCP) as part of the PMP that shal} support
the objectives and requirements as defined in Attachment A.5, Project Management Plans. The
Contractor shall not implement the QCP until the COTR approves it in writing. Changes to the

QCP shall be subject to negotiation with the Government.

4.12 Transition Requirement and Plan

Ninety (90) business days before the expiration of this BPA, the Contractor shall develop a
Transition Plan and shall support all transition efforts for follow-on requirements. Attachment
A5, Project Management Plans, addresses the minimum objectives and requirements of the
Transition Plan. The Government will approve the Transition Plan before transition support is
implemented. Transition support will commence 30 - 60 days prior to expiration of the BPA.

4.13 Potential New Operations Centers

During the course of this BPA, the Contractor shall be prepared to provide the services detailed
in this SOW and set up additional turnkey services at new locations. Should new space be
required for a new Government facility, the BPA Call will detail the terms under which the new
space may be provided.

4.14 Central Office, Washington (COW) Headquarters Support

The Contractor shall support the COW HQ operations, including the following tasks:

e Provide administrative and technical support to each of the ROC locations- REMF, NBC.,
and NRC

* Scan application files into the FIPS
A2l
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* Creatc and delete responsible party codes for use by the Contractor and other DHS
internal departments

¢ Pick up and deliver filcs and correspondence throughout DHS and the Contractor
units/divisions

¢ Perform incoming and outgoing mail room tasks, including receiving, sorting, and
routing incoming mail to the correct recipicnt

* Perform required AR-11 tasks as defined in the SOW

* Perform required training tasks as defined in the SOW

* Perform required transition tasks as defined in the SOW

4.15 Kick-Off Meeting

The Contractor shall meet with Government personnel at DHS HQ, Washington, DC, within 10
business days of a BPA Call award. The purpose of the meeting will be to identify primary
points of contact, discuss scope, tasks, Government furnished Property (GFP), Government
Fumnished Equipment (GF E), and understanding of technical approach. The Contractor shall
submit minutes of the meeting, broken into four sections with cach section covering applicable
RFMF, NBC, NRC. and COW HQ items. Minutes shall be submitted to the COTR within 10
business days of the meeting,

5. DELIVERABLES

5.1  Project Management Plan

Thirty (30) business days after BPA Award, the Contractor shali deliver a PMP for all tasks
covered in this SOW. Minimum requirements for this plan are described in Attachment A.S,
Project Management Plans. The Contractor shall establish criteria for the successful
accomplishment of each milestone. For example, the criteria may be a series of tasks completed
or other cost, schedule, and technical criteria that must be met.

5.2 Monthly Status Report

A Status Report, covering both technical and financial status, shall be delivered monthly to the
COTR, CO, and to any additional Government personnel as designated in individual BPA Calls.
The Status Report shall consolidate all ROC sites. Deliveries shall be on the 15% day of each
month, reporting on the preceding month for review, processing, and acceptance. The Monthly
Status Report shall contain the following:

* Management Summary, no longer than two pages in fength, summarizing any major
problems/issues and any significant progress or events

* Technical Narrative section, no longer than scven pages m length, describing;

Technical progress and work compieted on the Cali(s)

Discussions of any problems/issues and recommendations for correction

Status of deliverables

Travel by Contractor Personnel (trip reports required)

Meetings attended

Meetings schedules for next reporting period

Planned activities for next reporting period
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o Unresolved issues including action plan and issues requiring Government
action/intervention
* Financial Portion shall provide labor hour on-site, labor hour management, and ODCs
for:
Current penod
Cumulative by FY
Estimated hours and dollars for the next invoice period
Burmn rate for current BPA Call(s)
Percent of funds expended
Percent of funds remaining

0O 00000

5.3 Monthly Status Meeting

At least oncc a month, the PM shall attend a status meeting held by the COTR to discuss the
status of projects, issues, and problems related to the project. Thesc status meetings may take the
form of tcleconfercnce calls, NetMecting via Microsoft Outlook, face-to-face meetings, or any
other medium as directed by the COTR. Results of these meetings, including any Action Items,
shall be documented in the Monthly Status Report.

5.4 Deliverable Schedule

The Contractor shall provide deliverables for review and acceptance in writing by the COTR
according to the schedule contained in the table below. All documentation developed by the
Contractor shall become the property of the Government and shall not contain propriclary
markings.

Table 2: Schedule of Deliverables

L Deliverable Due Date Task
| Project Management Plan 30 business days after BPA award 4.1.5
Studies & Analyses When requested by the BPA Call 4.7
Information Technology Support | When requested by the BPA Call 4.8
Business Process Improvement Recommendations on BPIS to be included in the 4.9

Support (BPIS) Monthly Status Report -- or on an Ad Hoc basis -

when requested by the BPA Call. Due date for
implementation of recommendations to be
specified upon approval of implementation, or
according to BPA Call.

Kick Off Meeting & Report No later than 10 days after BPA award 4.15

Monthly Status Report 15™ of the month following the month of the 5.2
reporting period

Monthly Status Meeting Time specified at Kick-Off meeting 53

5.5 Criteria for Acceptance

The Government will have 30 business days to review and provide comments to the Contractor
prior to acceptance of all deliverables. The Contractor must then respond within 10 business
days after receipt of Government comments. The Contractor shall submit all deliverables in
accordance with instructions in BPA Calls. All deliverables shall be submitted to the COTR for
review and approval in writing. Thc CO shall receive a cover letter for cach deliverable. For
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presentations and or briefings the Contractor shall usec Microsoft PowerPoint, Microsoft Word,
Microsoft Excel, or other requested medium compatible with the DHS environment.

6. PERFORMANCE-BASED CONTRACTING PLAN

This will be a Performance-Based contract. However, the performance standards and
measurements will not be put into place until the third quarter of the contract. The Contractor
shall provide an analyst with expertise in Performance-Based Contracting (PBC), and, for the
first six months following contract award, the Contractor shall work with a team of Contractor
and Government personnel to develop mcaningful performance standards and performance
mcasures that might be applied to the work performed under this contract.

0.1 PBC Planning

I the first six months of contract award, the team will gather quantifiable performance data to
achievce the following goals:

* Detcrmine reasonable, realistic, and measurable performance standards

* Dectermine how performance achievement for any given quarter can be accurately and
quantifiably measurcd against performance standards

* Determine performance standards that measure significant, quantitative results to
show whether overall performance is successfully achieving essential DHS objectives

» Choose performance measures that determine whether the previous quarter's
performance necds urgent improvement or is on track

Within six months of contract award, the Contractor shall report on the team’s findings, and shall
proposc a set of Performance Standards and Performance Measures, for inclusion in the
devclopment of a Performance Incentive Plan. Performance Standards or Measures will be
mcorporated by modifications to the BPA.

6.2 Proposed Performance Incentive Plan

The Government intends to excrcise the option years identified in this contract’s BPA on the
basis of Contractor performance. The Performance Incentive Plan, as developed in the first six
months, may provide other incentives and disincentives to achieve superior performance of
contract activities. During the period of the BPA, the Contracting Officer may establish changes
to the Performance Incentive Plan prior to the beginning of a new cvaluation period.

7. TRAVEL

The Contractor may be required to travel to manage and oversee personnel at field locations, and
to balance the workforce to meet workload surges. Travel outside of the Washington, DC
Metropolitan arez is anticipated to support ROC activities authorized under this BPA. The
Contractor shall ensurc their project management team, including the PM and APM is located
within the Washington DC Metropolitan area to provide support activities authorized under this
BPA. Local travel rcimbursement under this BPA is not authorized.
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7.1 COTR Approval for Travel

The Contractor shall obtain written approval from the COTR prior to performing any travel
under a BPA Call. Contractor travel approved in advance by the COTR will be reimbursed 1n
accordance with FAR 31.205-46, Travel Costs, and the Federal Travel Regulations prescribed by
the General Services Administration, for travel in the contiguous 48 United States.

7.2 Trip Report

Upon completion of any travel, the Contractor shall submit a Trip Report including all
documentation associated with the travcl. Trip Reports shall be submitted with the invoices, and
shall include, at 2 mimimum:

¢ Trip authorization from COTR

o Trip itinerary, with documentation

e Recccipts lor travel (airplanes, trains, private vehicles, etc.), hotels, and all other allowable
reimbursable expenses)

* Purpose of trip

e Personnel traveling

e Kcy POCs at site visited

» Asscssment of trip’s accomplishments

8. BPA CALLS AND PROJECT MANAGEMENT

Work on this BPA will be directed by BPA Calls, which will provide further details on specific
tasks to be performed. The CO will issue four (4) initial BPA Calls (onc per site) based upon the
original proposals. Should additional work and deliverables be required under this BPA, the CO
will issue future BPA Calls by sending a rcquest for proposal. DHS may require meetings to
discuss BPA Calls.

9. APPLICABLE DOCUMENTS

Work performed under this BPA shall conform to current applicable Federal and ORS ROH
procedures, sccurity regulations, systems protocols, and other procedures and regulations listed
in the following documents. Except where otherwise noted, these documents are available on the
Compact Disk (CD) accompanying this RFQ.

s National Archives and Records Administration (NARA) regulations. Available at
http://www.archives.gov/

o Freedom of Information Act (FOIA) and Privacy Act (PA). Included on the enclosed CD
and is available at www.usdoj.gov/foia/privstat.htm

e National Industrial Security Program Operating Manual (NISPOM). Available at
http://www.dss.mil/isec/nispom.htm

e INS Fee Collection Procedures Appendix 46-1. Included on the enclosed CD.

o Service Wide Inventory Plan (SWIP) (or latest file and application inventory guidance).
Included on the enclosed CD.

*  Office of Records Services (ORS) Records Operations Handbook (ROH). Included on the
enclosed CD.
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10. PERIOD OF PERFORMANCE (POP)

The POP for this BPA will be for one base year following BPA Award, plus four option years.
The POP for each Call will be specified in each BPA Call awarded.

1. PLACE OF PERFORMANCE

The Contractor shall perform the work on this BPA at the following locations:

e RFMF, Harnisonburg, VA

* NRC, Lee's Summit, MO

s NBC, Lee's Summit, MO

¢ COW HQ in Washington, DC
e Potential new sites

12. HOURS OF OPERATION

Unless otherwise stated in BPA Calls, Contractor personnel shall work the normal daily hours of
the offices to which they are assigned — usually 8:00am to 5:00pm. However, the local office
may require some adjustments to these hours to satisfy local requirements. The normal
workweek shafl not exceed 40 hours. The Contractor shall not work overtime hours.

12.1 Shift Work

Some records centers require support on a 24/7 basis. Any requirements for other than a noral
daily shift will be specifically authorized and directed in a formal BPA Call, a modification loa
BPA Call, or a modification to the master BPA. Shifts may include the following:

* Day Shift - beginning during the normal daily shift but continuing for a normal “duty
day” or for a number of hours thercafter)

* Second Shift - beginning at the conclusion of the normal daily hours

* Night Shift - beginning late in the evening and ending at the beginning of normal duty
hours

* Split Shift - in which duty hours are interrupted by a non-duty period
» Partial Shift - in which the duty period may be terminated early

12.1.1 NRC Shift Work

The NRC currently provides 24/7 support in the Liaison Department with cight (8) Data Entry

Clerks Level I (DEC II) working three (3) eight (8) hour shifts {1.e., day, second, and night
shifts).

12.1.2 RFMF Shift Work

The RFMF currently performs shift work with four (4} DEC 1/11I FTEs working two (2) ten (10)
hours shifts (i.e. day and second shifls).
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12.1.3 NBC and COW HQ Shift Work '
The NBC and COW HQ currently have one shift (i.c., normal core hours).

13. GOVERNMENT FURNISHED PROPERTY (GFP)
13.1 GFP at NBC, NRC, RFMF, and COW HQ

For all Contractor employccs billable on-site and included under the Pricing Schedule labor
categories, DHS will provide workspace with desks and other office furniture. The Government
will furnish computer resources, DHS stationary, telephones, computer terminals, custodial
services and cquipment maintenance, access to mail processing and document reproduction
cquipment, and sceurity containers for scnsitive material. The Government will providc all
essential office supplics necessary for production-related work to meet the requircments of the
BPA.

13.2 Additional GFP at RFMF

The Government will provide Federal Records Center boxes for the storage and shipment of files
at the RFMF, and pre-printed, pre-numbered A-File jackets.

13.3 Federal Information Technology (IT) Resources

The Government will provide the Contractor with Federal information technology (IT) resourccs
necessary to perform work at DHS sites. These resources include officc automation equipment.
In addition. the Contractor will be allowed access (with appropriate security lcvel access) to
applications and automated systems. Automated IT systems to which the Contractor will have
access, as nceded, may include the following:

+ Central Index System

o Computer-Linked Application Information Management System (CLAIMS) 3
o (CLAIMS 4

e Interagency Border Inspection System (IBIS)

e National File Tracking System (NFTS)

e Reengincered Naturalization Application Casework System (RNACS)

o FOIA/PA Information Processing System (FIPS)

The Contractor shall receive initial training in all DHS-proprietary systems. This training will
take place at the individual sites by appropriate Government personnel. The schedule will be
determined at the Kick-Off meeting. Contractor personnel shall not load any programs or
applications on Government-owned cquipment.

13.4 Access to Government Property

The On-Site COTR, with approval by the COTR, will make all necessary arrangements for
access by Contractor personncl to the work site(s). While on Government property, the

{ onuactor personnel shall comply with all applicable rules and regulations, not only as they
apply to themselves, but also as they apply to other personnel and property at the site. At each
site. the local Government representative will have sole authority to determine when, and under
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whal conditions, Contractor personncl can be present on site - for instance, the Government may

prohibit Contractor personnel from being on site if there are no Government personnel present at
the same time.

14. LEGAL HOLIDAYS AND ADMINISTRATIVE LEAVE

The Federal Government observes the following days as holidays:

New Year's Day ] M. L. King's Birthday
| Presidents Day Memorial Day

Independence Day L. abor Day

Columbus Day Veteran's Day

Thanksgiving Day Christmas

Observance of such days by Government personnel shall not be reason for the Contractor to request an
additional POP, or entitlement of compensation except as set forth within this BPA. When DHS grants
its employees "Liberal Leave," the Contractor's employees arc expected to work their normal hours. If a

site is closed because of inclement weather or other reasons that prohibit Contractor personnel from
being on site, the Contractor shall not be paid for this non-work period.
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ATTACHMENT A.1

ROC-RELATED
ACRONYMS AND DEFINITIONS

-

_Acronym Meaning . ——
doc Microsoft Word dogn.m_z,n_l__ . __:___#_______ . e
| -ppt ____ | Microsoft PowerPoint dmumcnt o . - :_ ]
xls Microsoft Excl douxmult o . . o
A(H Automatic Clearing HO_UAB_E_' — - |
A-Files Alien Files ——___ _
AoA Analysis of Alternativt Lt.b_ . N ____:__—ﬂ__ - w_:
APM Assistant Project Manager N - . B ]
| AQL __| Acceptable Quality Level .
i BCIS | Bureau 1 of Citizenship and Immxuallon Services o o ]
BEC l | Business Evaluation Lomm]!}ig__ e
ICE Bureau of Immugration and C Sustoms Entorcement
BP/\w o Blanket Purchase A;,reunun _ B

Business Process | mprovenmg nt

_Business Process Improvement Support

Cost st Ac c:ounlm_b_glamldr(k

Cost Accounﬂ@tanddrds B(mrd ____ o ____—“ o i
| C()_n_]pﬁLtDlsk ————
C ontractor hlrmshcd _;mennt —————e
| C ode of Federal R Ru,ulatmns ———— o
1 Central Index Syslcm L B —- “_‘
( L/\IM’S 1 (c_)__puta -Linked Agglm_dli)l!’rl@rmatmn Management S System. . ___ ———__:
_(_'._'IiN_ Contract Line ltem Number .
CMISs | Common Management InIormdtmn Services o
| CO Contracting Officer _
COTR Contracting Officer’s lu.hmutl R_Brcsemallve : . —”q—i
COoTsS . Commercial Off-The-Shelf e . B
COw Central Office Washuu,mp:__ ) B B T
| C&TS Computer and Training St Sceurit 1_) _i . B B
CPAF __| Cost Plus Award {Fee — o
L CPIF Cost Plus Fixed Fec . T ]
| (S50 _| Computer Special S bncuntv ()HILL ' B - ]
| DC District of (olumbm__ T ]
| DEC __{ Data Entry Clerk v—.— T -
DHS Department of Homeland \Lc_gr_zt_y ]

| DHS-ORM_
Doy

_| Department of Homeland d Sceurity, Ofﬁu of Records Management

Department of Justice

- Fntrv on Duty
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Acronym Meaning
ROC Records Operations Centers
ROH Records Operations Handbook e
ROI Return On Investment - ) .
RSS Records Services Support
ROP Record of Proceeding .
SF Standard Form B
SIN Special Identification Number o N
SOp Standard Operating Procedure ]
SoOw Statement of Work o i i
| SQL Sequential Query Language o
SSA Source Selection Authority |
| SSAC Source Selection Advisory Councit )
S5O Source Selection Organization ]
Ssp Source Selection Plan B
SWIp Service-Wide Inventory Plan
| T&M Time and Materials N ,
TAIS Telecommunications and Automated lnfofmalion Systems
TAW Tume Allocalion Worksheet '
rﬂ:‘c- Technical Evaluation Committce
™ Technical Manager _
ULLICO Union Labor Life Insurance Company
UPS United Parcel Service
Us. United States
VAR

Visit Authorization Request
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ATTACHMENT A.2

ROC
IMMIGRATION-RELATED FORMS

— . ROCSupport Services

| Form Title
Number L

AR-11 Change of Address

1-94 Arrival-Departure Record

[-94W Non-Immigrant Visa Waiver Arrival-Departure Record

I-129 Petition for Alien Fiancé’

1-131 Application to Travel

1-485 Application to Register Permanent Residence or to Adjust Status

1-539 Application to Extend/Change Nonimmigrant.Status

1-765 Application for Employment Authorization

1-817 Application for Family Unity Benefits

N-400 |Application for Naturalization

The forms listed in this table are not inclusive of all DHS immigration forms, and refer
only to the forms identified in the SOW. Fora complete listing, go to the following
hyperlink for casy access 10 all immigration forms from the CIS homepage:

hitp://onlineplus.ins/graphics/formsfee/forms/index. htm
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ATTACHMENT A.3

ROC
SECURITY-RELATED FORMS

Form Title
Number :
DD 254 Dcpartment of Defense Contract Security Classification Specification
DOJ 535 Disclosure and Authorization Pertaining to Consumer Reports Pursuant 1o the Fair Credit Reporting
Act
FD 258 Fingerprint Card
G-736 Prc-Employment Suitability Check
SF-18 Request for Quotation
SIF-85P Questionnaire for Public Trust Positions

The forms listed in this table arc not inclusive of all DHS security forms, and refer only
to the forms identified in the SOW.
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Attachment A.5

ROC-REQUIRED
PROJECT MANAGEMENT PLANS

This attachment describes the Project Management Plans listed as a contract requirement in the
Statement of Work (SOW) Section 4.1.5, Project Management Plan. The Contractor shall
maintain these plans throughout the period of contract performance.

1.0 PROJECT ORGANIZATION AND COMMUNICATIONS PLAN

The Contractor shall submit a Project Organization and Communications Plan that shall meet the
following Objcctives and Requirements.

1.1 Objectives:
¢ Promote an understanding of the organization the Contractor will employ in the
performance of BPA calls

* Promote an understanding of the relationship and responsibilitics of project management
personncl

* Promote an understanding of the lines of communication employed to advance the
performance of BPA Call requirements

1.2 Requirements:

*  Clearly identify the project’s organizational structurc using an organizational chart to
indicute the relationships between the PM, corporate offices, and other proposed staft
functionaries, c.g., Project Manager; On-Sitc COTR; subcontractors, etc.

* Notc any formal requirements of the rclationship (c.g., a formal corporale review might
be noted in conncction with the corporate/Project Manager relationship)

¢ Identify all formal communication requirements among personnel at the corporate,
project, subcontractor, and DHS levels

* Provide a problem resolution system with the ability o track, prioritize, and document
any corrective action taken to resoive Contractor/DHS issues

* Describe the site-based and enterprise-level methods used to promote innovative
approaches to productivity increases and product/service quality improvements

* Include appropriate cross-references to related plans

* Provide positions and names of all key personnel performing BPA Call requirements on
the contract

1.3 Updates

The Contractor shall formalize any changes in the plan in accordance with Section 4.1 .0, PMP
Updaies, of the SOW.
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2.0

PERSONNEIL PLAN:

The Contractor shall submit a Personnel Plan that shall mect the following Objectives and
Requircments.

2.1

2.2

2.3

Objectives:

Identify the strategies to manage fluctuations and growth in workload and for providing
resources to meet unusual work surges and emcrgencies

Identify the approaches to recruitment, retention, and rewarding of employces

Idcntify the qualification, training, and placement of new hires

1dentify the clearance processing requircments and procedures

Identify the subcontracted personnel. if applicablc

Identify the workload management approaches to address leave, sickness, walkout, elc.

Requirements:

Describe method to locate, interview, and process the clearance for a proposed hire
within 10 busincss days

Describe how Contractor will track submitted clearances and report delays

Describe how Contractor will track incumbent employecs (separately identify
Contractor/subcontractor personnel) on a local - site basis

Specifically note, by name and site, new hircs, terminated or resigned employecs;
transferred ecmployees; and employees moving from one labor classification to another
Describe systems in place or to be implemented for the recruitment, retention, and reward
of Contractor employecs

Track and report on all training provided to Contractor employees by DHS or Contractor
personnel

Disclose personnel wrilten practices communicated to the ecmployees through a
mechanism such as employee handbook

Include a subscction in the plan to addresses appropriate attire and behavior in the work
place

[nclude appropriate cross-refercnces to other related plans

Updates

The Contractor shall formalizc any changes in the plan in accordance with Section 4.1.6, PMP
Updates, of the SOW.,
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3.0 SECURITY PLAN

The Contractor shall submit a Sccurity Plan that shall meet the following Objcctives and
Requirements.

3.1

Objectives:

Build quality controls and revicws into the security clearance process that permit timely
recruitment and clearance of personnel without significantly slowing the Contractor’s
response to increased work load requircments or vacancics. created by personnet turmover
Establish quality-control checks and procedures that preclude inappropriatc employment
of personnel, e.g., drivers with poor driving records

Establish quality-control checks and procedures that preclude security breaches and the
compromise of the DHS mission

3.2 Requirements:

33

Detail the procedurcs the Contractor will employ using the Electronic Personnel Security
Quecstionnaire (EPSQ) in performance of the sccurily and privacy act requirements
Describe procedures for submitting sccurity clearance reguests

Detail the procedures for security clearance tracking and record keeping;

Detail the procedures that will be uscd to submit Site-Visit requests and Visitor
Authorization Requests (VAR), including time frames

Dectail the procedures for processing Secrct clearances for mailroom and other key
personncl

Detail the procedurcs for monitoring driver licensing and driving records of stafl’
Describe the processcs of operations requirements such as key control data systems
sccurity

Describe cmployee security orientation and training

Detail the procedures for mail and file security programs

Include appropriate cross-references to retated plans

Updates

The Contractor shall formalize any changes in the plan in accordance with Section 4.1.6, PMP
Updates, of thc SOW.

74




Department of Homeland Se. wity  COW-4-A-0153 —__ROC Support Services

4.0 QUALITY CONTROL PLAN

‘The Contractor shall submit a Quality Control Plan that shall meet the following Objectives and
Requirements.

4.1

Objectives

The Contractor shall develop and implement a comprchensive, standardized Quality Control Plan
(QCP) at all sites and for all functions/services tasked, mecting the following objectives:

4.2

Build quality controls and reviews into the operating procedurcs for all major tasks and
sub-tasks without slowing the flow of work

Employ best QC practices to promotc process improvement

Establish quality control checks and procedures to review valid samples of work at
critical/predetermined stages i the workflow to determuine the accuracy of the work
beforc it proceeds to the next stage. Determine that work is being done correctly and that
the methodology is in conformance with DHS procedurcs. Identify, document, and
restore to proper procedures any work not being done correctly.

Devclop methods to identify work that has not been performed properly or on time
Identify any systemic problems, such as mistiled or lost records, that would diminish the
DHS' ability lo locate and account for its records and propose appropriate corrections
Accuratcly document the mcthodology and procedures for the inspection system covering
all services provided

Identify, respond to, and correct deficiencics or shortcomings identified through the DHS
feedback process or through site specific lessons leamed

Improve customer scrvice levels while maintaining comphance with Government/DHS
policy, procedures, and regulations

The Government reserves the right to enforce subscquent reviews pursuant to FAR Part
46.2, Contractor Quality Requircments

Requirements:

Maintain, retain, and organizc on-site records of alf Contractor-conducted inspections and
the corrective actions taken

Dclineatc the organizational placement, duties, and responsibilities of the QC staff
Ensure that when samples are used for quality verification, they are sufficient to produce
a statistically valid result and to vield an acceptable minimum confidence level and a
maximum acccptable margin for all populations, unless waived in writing in advance by
the COTR

Contractor supervisors may perform random quality checks, rccord the statistical results,
make recommendations based on findings, direct and verify the correction of any errors
The QC personnel shall perform quality checks, record the statistical results, make
recommendations based on findings, dircct and verify the correction of any errors
Deliver a QCP report for each site, for each month, to the COTR summarizing the
findings of these reviews, including the number, percentage, and functional area(s) of
crrors, the corrective actions taken, and any trends or perceived sysicmic problems that

L
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rcquire further review and analysis. Deliverable requirement to be dcfined at the Kick-
Off Mceting.

+ Continuously and systematically audit the files in all file areas supported by the
Contractor to ensure the accuracy of filing and the tracking of records

» Conduct employee orientation and training in what constitutes acceptable performance of

thetr duties in accordance with DHS regulations and policies

e Foster a recognition among Contractor employccs that excellent performance, beyond the
level of “minimally acceptable,” benefits the DHS, the general public, and themselves

e Include appropriate cross-references to related plans

4.3 Updates

The Contractor shall formalize any changes in the plan in accordance with Section 4.1.6, PMP

Updates, of the SOW.,
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5.0 DELIVERABLES, REPORTING, NOTICES AND INVOICES PLAN

‘The Contractor shail submit a Deliverablcs, Reporting, Notices, and Invoices Plan that shall meet
the following Objectives and Requirements.

5.1 Objectives:

 Identify the deliverables and standard reports rcquired under the contract
» ldentify the administrative and operational notices/approvals required under the contract
» ldentify the personnel, processes, and timing of the invoicing process

5.2 Requirements:

¢ All deliverables and recurring reports required by the contract shall be identified and
associated with the appropriate requirement in the contract

e All administrative and operational notices required under the contract {e.g., the

- administrative notices related to funding and the operational notice/approval associated

with risk factors in fluctuating workloads), shall be identified and associated with the
appropnatc requirement in the contract

* The personnel, proccss, and timing of the invoice preparation, submission, and tracking
shall be identified and supported with sufficient narrative and flowcharts to accomplish
the objective above

» The plan shall include appropriatc cross-references to related plans

5.3 Updates

The Contractor shall formalize any changes in the plan in accordance with Section 4.1.6, PMP
Updates, of the SOW.
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6.0 TRANSITION PLAN:

The Contractor shall submit a Transition Plan that shall meet the following Objectives and
Rcquirements.

6.1 Ohbjectives

The Plan shall meet the following objectives for two kinds of transition activitics:

6.1.1 Transitioning from One Operating Contractor to Another

¢ ldentify the strategies to prepare for providing full service from the i1ssuance of a new
BPA Call through the initial learning curve period

e Identify the initial basehine performance metrics

e Identify all operational, technical, pessonnel, schedule, and cost related risk factors
connected with a move from onc operating Contractor to another

» Idcentify the likelihood that specific risks will occur and the risk mitigation strategies

¢ ldentify the kcy personnel involved in the transition process at each site

e ldentify the transition schedule of cvents for continuity of the program

¢ Inventory all GFP in Contractor possession

+ Identify status of all deliverables; any outstanding problems not resolved by the end of

the current contract; and any current issues, problems, or activities in process, which
requirc immediate aclion

6.1.2  Transitioning from an Active to an Inactive BPA Call

+ ldentify the process for complcting work and phasing out personncl on an expiring Call
» Identify the process for providing summary files, records, documentation, updated
procedurcs and deliverables

» [dentify the process for assisting in the transition of replacement personnel (cither DHS
cmpioyees or another Contractor) where applicable

6.2 Requirements:

¢ Devclop a Transition Plan to support all transition efforts for follow-on requircments 90
business days before the expiration of this BPA

» Effect the transition from the previous operating Contractor within 30-60 days prior to
expiration of the BPA

* Operate at the same or an improved level of efficiency and effcctiveness at the conclusion
of the transition period

e Describe efficient and cffective closeout of expiring BPA Calls

* Include appropriatc cross-refcrences to other related plans

0.3 tpdates

The Contractor shall formalize any changes in the plan in accordance with Section 4.1.6, PMP
Updates, of the SOW.
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D The ebova numbersd eolicilation i» amended o3 set forth in 1tem 14. The hour and dele specifled for racalpt of Ofers D s extanded, fs mot

extanded. Offars must scknowledge recelpt of his amandmera pnar o the hour and dats epecified In the aclizilat)

nar as ded, by one of the following methods:

{a) By completing ltems 8 and 18, and selurning copies of the amendment; {b) By acknowledplng recsipt of this smendmant on cach copy of tho offer
submiited: or (¢} By eaparats leltar of 1slegram which includes a refarence 1o tha sallckalion and ameandment numberz. FARURE OF YOUR ACKNOWL EDGEMENT

TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT Of OFFERS PRIOR TO THE HOUR AND DATE IPECIFIED MAY RESULT IN REJECTION OF

YOUR OFFER. It by virtue of 1his amendmant you desia to changa an olfer siicady submitied, such changg may ba mada by tologrem or lelter, provided each
totegram or lshur mokes misrente to the soficiation and this amendment, and is received prior 1o the opaning hour and dote specilied.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

NET CHANGES; 3$0.00
13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
1T MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 4.

THIS CHANGE CRDER IS ISSUED PURSUANT TO: (Specify suthory) THE CHANGES SET FORTH IN FTEM 14 ARE MADE IN THE CONTRACT
OROER ND, IN ITEM 10A.

TIHE ABOVE NUMBERED CONTRACT/ORDER, 1S MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (Such as changes in paying offics,
mpmpdsﬂon dete, sfc.) SET FORTH INJTEM 34, PURSUANT TO THE AUTRORITY OF FAR 43,103 {b}.

X C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTQ PURSUANT TQ AUTHORITY OF.
Mutual Agreement

D. OTHER (Spscify lype of modificsiion and sutharity)

E. IMPORTANT: Contacior D is nat & roquined 1o sign thiz documant and relum L coplag 1o 1ssuing office.
14. DESCRIPTION OF AMENDMENT/MODIFICATION (Crgenized by UGF section haadings, inctuding solicitabon! ) subject marter whom feaxibis |
The purpose of this modification is to change the labor mix For CLIN's 0003

1003, 2063, 3003 and 4003 at the National Benefite (enter in Lee Summit. MO.
Delete CLIN's 0003, 1003, 2003,

3003 and 4003 as it exists on pages 5, 7, 9, 11
and 13 of the Basic BPA and replace with CLINS on page 2 of this modification.
In consideration of the modification agreed to herein as complete aquitable
adjustments for the Contractor hereby releases the CGovernment from any and all
liability under this contract foxr further equitable adjustments attribuntable to
such facts or circumstances giving rise to this action.

Exoopt 2= provided hereln, all Ierms and condittane of the dacumani referenced In hem 8A or 10A. as heratokire changed, remaine unchanged and tn Ul forcs and effed
15A NAME AN TITLE OF SIGNER (Type or prnt} 16A. NAME ANO TITLE OF CONTRACTING OFFICER  (Typs orprint)

\ﬁw = z ; @\/}/ /mb C‘///U Peter M. Dictrich

158, CONTRACLGRIO R 15C. DATE . UNLLED)STATES OF AMERIC 16C. DATE
% SIGNED /\/L/\/ St
2/, /o 7/

S (Signature of person authorlzod o slan) / (Slgnature of Contracting Officer) 7 Zf'
Q 1 vEndor [ ] offcial Requestss STANDARD FORM 30 (REV. 10.83)
L )Receiving ] G104 obiiq. Othor

Prescribed by GSA FAR {48 CFR) 53.243
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CA L AR COR L P RS ALY COMEEATEY

P HA0018797 # £
D7-01-2004% 12:1% FAX FIELD SUPPURT CENT. Aoos

COW-4-A-1053 Modification A001 PageZof2
CLIN 0003, 1003, 2003, 3003 and 4003 Lee’s Summit, MO (NBC)

GSA Discount  Discounted Shift Estimated Total Estimated
Labor Category FTE  Schedule %o Rate Differential Hours Price

Rate ~ Rate

(b)4) |
Estimated Total $15,953,184.00
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L1540 4329430 5 2/
07/12/2004 11:50 FAX FIELD SUPPORT CENTER @oo2
1. CONTRACT D CQDE PAGE OF PAGES
AMENDMENT OF SOUCITATION/MODIFICATION OF CONTRACT 1 l 1
2 AMENDMENT/MODIFICATION NO. 3. €FF. DATE 4. REQUISITION/PURCHASE REQ. NC.] 5. PROJECT NO. (if applicable)
AQO2 07726/2004 N/A
6. ISSUED BY CODE 7. ADMINISTERED BY it atbesthan item 5} CODE |
Dopamrasent of Homeland Security Deparument of Homeland Security
Citizenship & luxpigration Services Civzenship & Immigraton Services
70 Kunball Avcpuc : 70 Kirnball Averue
South Burlington vT 05403 Svuth Burlingtea . VT 05303
B. NAME AND ADDRESS OF CONTRACTOR (No., streeft, county, Siate and Zip Code) 9A, AMENOMENT OF SOLICITATION NO.
SEI Technology Inc
Mr. Joo Thomss 98. DATED (SEE ITEM 71) )
. 4 ;
200 Universiry Biv 10A. MODIFICATION OF CONTRACTIORDI™ = ~~
Haarisonberg VA 22801 X COW4-2-0153
CODE ] raciury coce 10B. DATED (SEF ITEM 13)
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
[T sbove numbered soliciation is amended o8 set forth s ham 4. The hour and dals specificd for coipt Offers || @ @tanded, | | =t
qdanded. Gftere must ladp ot of this imarl prior 10 the houe and date specifind in the solictabon or an amendad, by one of thg billwing methods:
{a) By completing ¥sme 8 and 15, ardd retusning copias of the amendment; {b) By admwlednmg recuipl of this amendment on each copy of the sler
Submalod; or {c) By sepassle latler of 12lagram which Ichides a relerence fo the sobckation snd sr bam. FALURE OF YOUR ACKNOWLEDBEMENT

TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEST OF OFFER3 PRIOR TO THE HOUR AND DATE SPECKFIED MAY RESULT N REJECTION OF
YOUR OFFER ITby viftua of thla smendment you desi k0 change en offer already tubmiied, such changs may be made by telegrem or lahar, provided sach
talagram of keltar makes rof lo tha solicitation and thils dment, and s received pricr 1o the opering hour and dalo spocifiod.

12, ACCOUNTING AND APPROFPRIATION DATA (If required)

NET CHANGES: $0.00
13. THISITEM APPLIES ONLY TQ MODIFICATIONS OF CONTRACTS/ORDERS,
1T MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A, THIS CHANGE ORDER i3 1SSUED PURSUANT TO: {Speclfy suthority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE N THE CONTRACT

QROER NO. IN ITEM 10A v
B. THE ABOYE NUMBERED CONTRACT/ORDER |5 MODWIRD TO REFLECT THE ADMMNISTRATIVE CHANGES (Such as changes in paylng offica,

sppropriafion dats, olc, ) SET FORTH IN ITEM 44, PURSUANT TO THE AUTHORITY OF FAR 43103 (b).
x |& TS supPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

0. OTHER ({Specily typs of modification and authonly)

€. MPORTANT: Contucks | | isnot s requined 1o 3ign (his doxument and retum copies 10 issuing offcs.

14. DESCRIPTION OF AMENDMENT/MODIFICATION {Qrpenizad by UCF ssaion headings, incknding s o Wroct subjoct matior whero Fnosidsie}
The purpose of this modificacion is to change the labor mix for CLIN's 0004,
1004, 2004, 3004 and 4004 at the National Records Center imn Lee Summit Mo.
Dalate CLIN'S 0004, 1004, 2004, 3004 and 4004 as it exlsts on pages 6, 6, 10, 12
and 14 and replace with the CLIN's on page 2 of this modification. In
consideration of the modification agreed to herein as complete equitable
adjustuments for the Change tha Contractor hereby releases the Governmenc from
any and all liability under this contract for further equitable adjustments
attributable to such facts or circumstances giving rise to this acticn.

Excapi as provided harain, all terms and conditions of e document maferenced ia Ram 8A or 10A, o8 h fora ch d, ramains wchanged end in Ml force end effecl.

15A NAME AND TITLE OF SIGNER (Fypa or pring 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

\%S Z 5/9//mb C ?—O Pch:lM Dictrich

15B. CONTRACTOR/OF) 1sC. DATE &8, UN D ATES QF AMERIC \ TE
SIGNED
a‘/

{Signatw e of person authorized & sign) % 2'/ [ $/ (Stanature of Contracling Officer)
Vendor Officid Requastor ’ STANDARD FORM 30 {REV. 15-33)
\*" Reocaiving G104 Oblig. Qther Prescrived by GSA FAR (4B CFR) 53. 243
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COW-4-A-1053 Modification A002

CLIN 0004, 1004, 2004, 3004 and 4004

Page 2 of 2

GSA Discount Discount  Shift Estimated Total Estimated
Labor Category FTE Schedule Y Rate Differential Hours Price
(b) (4) Rate Rate
Estimated Total $10,828,423.00

These changes must be phased in over the period of 7/26/2004 and 9/30/2004 as discussed between Joe Thomas at SE1 Technology

and Peter M. Dietrich Contracting Officer.
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Proposed Staffing

Employee Labor Rate Number of employees Annval Labor  Annual Cost
Category
Total $10,856,885.00
Current Staffing

Fotal "\ / $10,872,104.00

Estimated Annual Funding $10,872,104.00
Proposed Staffing -$10,856,885.00
Difference $15,219.00
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1]

11-17-04; 2:50PMCORPIFRSG AND COMPANY

/11,2004 12:07 FAX FIELD

;5408018797

SUPPORT CENTER

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

PAGE OF PAGES
1 1

1. CONTRACT I0 CODE

3. EFFECTIVE DATE
11/10/2004

2 AMENDMENT/MODIFICATION NO.
200003

4 REQUISITIONIPURCHASE REQNO. 5. PROJECT NO. (# agplicabie)

CODE

6. ISSUED AY CIs

7. ADMINISTERED BY (If athor than Xam &) EODE IC 18

CIS Contracting Office
Department of Homeland Security
70 Kimball Avenue

South Burlington VT 05403

C1S Contracting Office
Department of Homeland Security
70 Kimball Avenue

South Burlington VT 05403

B. NAME AND ADDRESS OF CONTRACTOR (No., aban cauney, Slake and 28 Code)

SEI TECHNOLOGY, INC.
220 UNIVERSITY BLVD.
HARRISONBURG VA 228013748

..QiGA AMENDMENT OF SOLICITATION NO.

96 DATED (SEE TEM 11

10A. MODIFICATION OF CONTRAGT/AORDER NO.
COW-4-A-01S53

10B. DATED (SEE ITEM 13)

CODE 2118142520000 FACHITY CODE 04/01/2004
3. THIS ITEM ONLY APPLIES 10 AMENDMENTS OF SOLICITATIONS
[DThe above numbered salicitation s amanded as set forlh 'In em 14. The hour snd date spediied for seceipt of Offers Oz exdonded. i not
Dflers must Scknowiedoe recelpt of this smendment prior © the hous and data sp in the so oras by ono of the okl thods: (s} By complating
iterns B and 15, and returning copies of the dment; (b) By ackncudwdgs _mceptdﬂnsnmannm:mmu&mdtheﬂwwwm or {c}) By
lotlor or which lndudes a ref o the and M number. FAILURE OF YOUR ACKNOWLEDGEMENT TQ BE RECEIVED AT

£

THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIE0 MAY RESULT IN REJECTION OF YOUR OFFER. it by
virtuo of this smandment you dasira to change sn olfor avaady subsmiited, siich chanpe may be mads by ielegrarn o lottar, provided each Letegran or lotior makes

referones 1o the soll and and Is s o

12. ACCOUNTING AND APPROPRIATION DATA (if maquired.)

howr orv datn apecified,

13, THIS ITEM APPLIES ONLY TO MUDIFICATIONS OF CONTRACTS/ORCERS. (T MODIFIES THE CONTRACT/ORNER MO, AS OESCRIBED iN ITEM 14.

A. THIS CHANGE ORDER (S ISSUED PURSUANT TO: (Specdy suthority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT

—L{™ CROER NO. IN ITEM 10A.
B. THE ABOVE NUMBERED CONTRACT/ORDER 15 MODIFIED 70 REFLECT THE ADMINISTRATIVE CHANGES (sueh 55 chanavs Ia paying afice,
X SpprOpiation datw, olc) SET FORTH IN [TEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(0),

C. THIS SUPPLEMENTAL AGREEMENT IS ENYERED INTO PURSUANT TG THE AUTHORITY OF:

D OTHER (Specity lype of modiicobion and authority)

E. IMPORTANT: Contractor

lis aoL s required to sign this dotument and retumn ___

copies to the bsuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF soction
GSA Contract #: GS-25F-0026N

Tax ID Number: 541478718

DUNS Number: 611814252

£

wol subyact mattar where feasibio )

By this modification Blanket Purchase Agrnement (BPA) COW-4-A-0153 is re-designated as BPA

HSSCCG-05-A-0031. This is done in accordance

{(HSAM) 3004.602-7101 direction for Procurement Instrument Identifier

with the Homeland Security Acguisition Manual
(PIIND) requirememts,

and Acquisition Alert-Number 04-08 Homeland Security Contract Information System (HSCIS)

and Pederal Procurement Data System-Next Generxation {(FPDS-NG)
04/01/2004 to 03/31/200%

Period of Performance:

Except as provided herein. all tarms and conditions «f the document teferanced in ftem 9A or 104, as h

directives.

changed. gad and in fult forca and effecs.

15A. NAME AND TITLE OF SIGNER (Typo cr pvinf}

A—Efiﬁ < i\',f_(, <da vl [V

£ N ey b

/ﬂt'eT‘M-\ Dietrich

18A. NAME AND T'TLE OF CONTRACTING OFFICER {Type or prind)

faN

158. CONTRACJORIOFFEROR |
C Cree<ia

[Skratwe of porson authonesd o agnl

15C. DATE sncnsu\

AINIE

16C. DATE BIGNED

| ({~F0

168, UNITED AATES OF AMERYCA

(S of Contracting

NSN 7540-01-152-8070
Pravioys ediion unusabla

STANDARD FORM 30 (REW. 10.83)
Presciibed by GSA
FAR (48 CFR) 53.242
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CONTRAGT 1D CODE PAGE OF PAGES
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT ! I
1 2

2. AMENDMENT/MODIFICATION NO. 3 EFFECTIVE DATE 4 REQUISITION/PURCHASE REQ.NO. 5. PROJECT NO (If applicable)
P00004 12/29/2004
6. ISSUED BY CODE |~1g 7. ADMINISTERED BY (If other than item 6} CODE ICI s
CIS Contracting Office CIS Contracting Office
Department of Homeland Security Department of Homeland Security
70 Kimball Avenue 70 Kimball Avenue
South Burlington VT 05403 South Burlington VT 05403
8. NAME AND ADDRESS OF CONTRACTOR (No . street, county, State and ZiP Code) ) 9A. AMENDMENT OF SOLICITATION NO.
SEI TECHNOLOGY, INC.
220 UNIVERSITY BLVD. 9B. DATED (SEE ITEM 11)
HARRISONBURG VA 228013748
x | 10A MODIFICATION OF CONTRACT/ORDER NO.
HSSCCG-05-A-0031
108. DATED (SEE ITEM 13)
CODE  £118142520000 1"“3‘”“0005 04/01/2004
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS -
{] The above numbered solicitation is amended as set forth in Item 14. The hour and date specified for receipt of Offers {Jis oxtended.  [Jis not extended

Offers must acknowledge seceipt of this amendment prior to the hour and date specified in the sdlicitation or as amended, by one of the following methods: (a) By completing
ftoms 8 and 15, and returning ___ copies of the dment; (b) By acknc ging ceceipt of this amendment on each copy ot the offer submitted: or () By
separate letler or telegram which inctudes a reference o the salicitation and amendment number  FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT

THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECWIED MAY RESULT IN REJECTION OF YOUR OFFER. i by
virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letler, provided each telegram or letter makes

reference to the soficitation and this amendment, and is received prior to the opening hour and dale specified .
12. ACCOUNTING AND APPROPRIATION DATA (If required.}

See Schedule
13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS. T MODIFIES THE CONTRAGT/ORDER NO. AS DESCRIBED IN [TEM 14.

x A_THIS CHANGE ORDER IS 1SSUED PURSUANT TQ: {Specify authonty} THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACY
| ORDERNO INITEM 10A.

8. THE ABOVE NUMBERED CONTRACT/ORDER 1S MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying office,
appropriatron date, efc ) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).

X
C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO THE AUTHORITY OF.
D OTHER (Specify type of modification and authority)
E. IMPORTANT: Contractor Bisnot. (s required to sign this document and retum ______

e copieslo the ssuing office.
14. DESCRIPTION OF AMENDMENT/MODIFICATION {Organized by UCF section headings, including solicitationicontract subject malter where feasible.)

GSA Contract #: GS-25F-0026N

Tax ID Number: 541478718

DUNS Number: 611814252

By this modification, paragraphs 2.9.1 Ordering Cfficials and 2.11 Invoice Distribution are

changed as follows: Joseph M. Garforth, Jr is deleted as Contracting Officer (CO); Peter M.

Dietrich (70 Kimball Avenue, South Burlington, VT 05403; telephone (802) 872-4102) is
added as CO.

By this modification, paragraph 2.11 Invoice Distribution is changed as follows: Janice
Parker ig deleted as Contracting Cfficer Technical Representative (COTR); Patrick E. Clark
(USCIS, 111 Massachusetts Avenue NW - 4th f1l

oor, Washington, DC 20529; telephone (202}
Continued

Excepl as provided herein. all terms and conditions of the document referenced in (ten 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.
158, NAME AND TITLE OF SIGNER (Type or print)

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or prinit)

P)er‘_gv. Digr~ich

158 CONTRACTOR/OFFEROR 15C. DATE SIGNED ( 168. UNITELASTATES OF AMERICA 16C. DATE SIGNED
).
. - Py h e l 2 2 [y v -
{Stanature of person authoneud 10 sgn) ___{Sygnature of Cantracting Officer) g / [,' '/
NSN 7540-01-152-8070 .

STANDARD FORM 30 (REV. 10-83)
Prescribed by GSA
FAR (48 CFR) 53 243

Previous edition unusable
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CONTINUATION SHEET

REFERENCE NO. OF DOCUMENT BEING CONTINUED

PAGE OF

HSSCCG-05-A-0031/P00004 2 2
NAME GF OFFERCR OR CONTRACTOR
SEI TECHNOLOGY, INC.
ITEM NO SUPPLIES/SERVICES QUANTITY|UNIT UNIT PRICE AMOUNT
(R) (B) (c) (D) (E} (F)

Period of Performance:

616-7049) 1is added as COTR.

04/01/2005 to 04/01/2009

NSN 7540-01-192-8067

OPTIONAL FORM 336 (4-86)
Spmsored by GSA
FAR i48 CFRY 53.110
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FEB.24'2095 15:33 7039147401 MATCOM #€037 P.002/003

From: unknown Page 23 Data: 2722/2005 10:49:02 AM

AMENDMENT OF SO1ICITATIONMODIFICATION OF CONTRAGT ). CONTRACT 10 CouH l""‘;e U} paces
. 1 o
2. AMENOMENTMODIF ICATION NO 3. BFFECTIVE DATE 4. REQUASITIONPURCHASE REQ.ND. 5. PROJECT MO, {4 apubcaio)
POGDOS  leazazs200s S
6. 133UED BY COCE |19 7. ADMINISTES 02D Y (if odher than Born 6 Cw‘qcrs
CI8 Contracting Oftice CIS Contracting Office
Decpartment of Homeland Security Department of Howmeland Security
70 Kimball Avenue 70 Ximball Avecaue
South Burlington VT 05401 South Burlington VT 05403
3, NAME AND ADORESS OF CONTRACTOR (i, aifmw, iy, St a2d 215 ooy 34, AMENDMENT OF SOUGTTATION NO.

il
SEI TECHNOLOGY, 1NC.
220 UNIVBRSITY BLVD. 9B, DATED (NEEITEM t1)
HARRISONBURG VA 228011748

104, MODIFICATION OF CONTRAGTIORDER N>,
HASOMG- 06 -A-0031

(106, DATED (=& rTent 79

CODE 6118143520000 Ir»acamvocos 04/01/4004
1. THIBTTEM ONLY APPLIEE 70 AME TS OF BOLGT ATIONS
1 The nbove nurmbarad SO i mpeadod 28 502 IOOn I e 16 The hear A 98te SpecKied for recett 08 Offcrs Dia Clis mex dJ

mmwmmudﬂhJNMKWDU&hMﬂMMhU’DMNUumﬁdM,byoﬂldmwvmm:!a)ﬂvww
e B and 45, and mwrning coplas of iha amendmant; {b) By acknowlcdging recoigt of this arrandment on e So0y of the avier subxmittid: or {c) Dy
mubn«ammmd«ummmmmmm-dnmw. TALLURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT
THEE PLALE DESIONATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECEFIED MAY RESULT IN REJECTION OF YOUR OFF ER, ithy
wwnumswmywduhlnmmwummm«!.wchdmla-nuybemw X of hetwor, providod sech § of IRy mekes
_micronee i e gofglielion wd s gmendinent, snd b reached DK (he Qoerma ho A7 b speciet, —
12. ACCOUNTING AND APPROPRIATION DATA (/f revquvnd. )
sse Schedule .
13. TRS FTEM8 AFPLIED ONLY TO MODIRCATIONS OF CONTRACTRUORDERS. [T MORIES THE CONTRACT/ORDER NG, A OESCRISED I [TELE 14,

ot A IHI8 CHANGE ORDER 18 B3UED PURSUANT TO: (Spodify suthanty) THE CHANGES SET FORTH IN [TEM 14 ARE MADE IN THE CONTIACT
- ORDER NO. IN (TEM 10A

B. THE ABOVE NUMBERD CONTRACTIORDER 18 MODINED TO REFLEST Bie ADMNISTRATVE CCHANGES fouch a8 Grangex i poyirg office,
supooriaion dete, #c) 65T FORTIE (N ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 41100¢h).

C. THIS SUPPY PMENTAL ACREEMENT 15 =N TERFD INTO PURSUANT TO THE AUTHORITY OF:

D. QTHER (3pacity iypo of moaincation et susiarlty)
X |by mutual agrement

EAMPORTANT:  Conlractor Ounn. (D roqusd 10 sion tis o o retum 1__ covive rothe ksuing sMos,

14 BEICRIFTION OF ANENDMENTMODIFICATION (Crpanized by UCK aoction Acadings, chidhng solcitaiont contract saliwcl molfoe whirs Rowbio )

GSA Contract #: G9-25P-0026N

Tax IO Number: 5414787198

DUNS Number: 611814252

By this modification the position of Agsistant Task Manager ig sdded to CLIN 0001 {Central

Office Washington) with a discounted rate tor the Rlanket Purchause Agreement Base Year of
(GSA Schedule Rate of $49.86; discount of] . (b)(4)

Period of performance: 04/01/2005 to 04/01/2009

(b)(4)

wumowaw_wuﬂmauu docunmrmwuuwhnmvuo(m& < Daluung changed, remaing ynchanged and in Il fores and effect.
18A NANEL ARD TTTLE OF SIGNEA [Ty o i) ’

T8A. NAME ANES TITLE OF CONTRAGTING QFFICER {Typo or prém)

Peker M. Dietrich

C ;:;EDsTATEs OF AMEHIGA f 16C. DATE §
e
[y S }/ 7700 S___‘

s of peryon actnocized 15 4y -
NSN 7540 01 1528070 STANDARID FORM 3d (REV. )bom
Prrduon sdithon urmesbie Pruoorthed by C3A

FAR (40 CFR) 53 243

This fax was recerved by GFl FAXmaker fax seivar. For more information, visit: http:/Aww.gh_.com




AMENDMENT OF SOLICITATION/IMODIFICATION OF CONTRACT

1. CONTRACY 10 CODE PAGE OF PAGES

1 l 1

2. AMENDMENT/MODIFICATION NO

PO0006 03/24/2005

3 EFFECTIVE DATE

4. REQUISITION/PURCHASE REQ.NO. 5. PROJECT NO. {If appticable}

6 ISSUED BY CODE c1s

CIS Contracting Office
Department of Homeland Security
70 Kimball Avenue

South Burlington VT 05403

7. ADMINISTERED BY (If other than ttrem 6) CODE ]CI g

C1Ss Contracting Office
Department of Homeland Security
70 Kiwball Avenue

South Burlington VT (05403

8. NAME AND ADDRESS OF CONTRACTOR (No.. streat. county. Stare and 718 Code)j 9A. AMENDMENT OF SOLICITATION NO

0]
SETI TECHNCLOGY, INC.

220 UNIVERSITY BLVD. OB. DATED {SEE ITEM 11)

' HARRISONBURG VA 228013748

10A MODIFICATION OF CONTRACT/ORDER NO.
HSSCCG- 05-A-0031

10B. DATED (SEE TEM 13)
04/01/2004

CODE 6118142520000 FACIUTY CODE

11, THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

[ The above numbered solicitation is amended as set forth in ltem 14, The houwr and date specified lor receipt of Offers {is extended. [ Jis not extended.
Offers must acknowledge receipt of this amendment prior 1o the hour and date specified-in the solicitation or as amended, by one of the following methods: (a) By completing
Items 8 and 15, and returning e_. copes of the amendment; (b} By acknowledging receipt of this amendment on each copy of the otfer subsmitted: or (c) By
separale letter of lelegram which includes a reference to the solicitation and amendment number. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT
THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. It by
virtue of this amendment you desire to change an offer already submitted, such change may be made by tekegram or letter, provided each telegram or fetter makes
reference to the solicitation and this amendment, and is received prior fo the: opening hour and date specified

12, ACCOUNTING AND APPROPRIATION DATA (¥ required.)
See Schedule

13. THIS JITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS. IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authonty) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT
ORDER NO. INITEM 10A.

8 THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TQ REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying office.
approprigtion date, cfc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43 103(b).

X
C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO THE AUTHORITY OF:
D. OTHER (Specily lype of modification and authority)
E. IMPORTANT: Contractor [(is not. s required to sign this document and retum copies 10 the issuing office

14. DESCRIPTION OF AMENDMENT/MODIFICATION {Qrganized by UCF section headings, including solicitation/contract subject manier where feasible.)

GSA Contract #: GS-25F-0026N

Tax ID Number: 541478718

DUNS Number: 611814252 )
By this modification BPA labor rates are revised to reflect changes to the GSA Schedule
contract rates; see Attachment A to this modification for revised labor rates.

Period of Performance: 04/01/2005 to 04/01/2009

Except as provided herein. all terms and conditions of the docuinent referenced in ltem SA or 10A, as heretofore changed, remamns unchanged and in full force and effect.

15A. NAME AND TITLE OF SDGNER’(Typc of prieit) 16A. NAME AND TITLE OF CONTRACTING OFFICER {Type or print)

M. Di i
/,BE.LQ ietrich R

15B. CONTRACTOR/OFFEROR 15C. DATE SIGNED \ 16B. UNITED STATES OF AMERICA 16C. DATE SIGNED

e 03/24/2005

(Signoture of person suthonzed 0 sgn) (Signature of Conlcacling Ol}ncer)

NSN 7540-01-152-8070
Previoys edition unusable

STANDARD FORM 30 {REV. 10-83)
Prescribed by GSA
FAR (48 CFR) 53.243




(b)(4)

(b)(4)

(b)(4)

(b)(4)

(b)(4)

Attachment A

HSSCCG-05-A-0031
Modification PO0006

ROC Pricing Schedule

Option Year 1

Note: Pricing is updated to reflect SEIT's GSA Schedule 36 rates effecive January 22. 2005

Total
Labor ooCs ODC MHAE |50 Subtotal Discounted
Rate (%) Cost
Opion Year t $31,002.146
Option Year 2 331,002,146
Option Year 3 $31.002.146
Option Year 4 $31.002.146
Option Year 1
. D Shint D iall (e} Est Extension
Location Laber G fa) GSA | (b}D fe)
‘ r Category FTe Schedule Rata % Rate Rate (d) Hours cxdxe)
CLIN 1001 COW
Washington, DC
\ / !1,08!,!40.‘1
CLIN 1002: RFMF L
Hamisonburg, VA
‘ '8 SZ.ﬂ‘.’A!.ﬂ
CLIN 1003: NBC — .
Lee's Summit. MO
] / ﬁmm-!
CLIN 1004: NRC .
Lee's Summit, MO
' $11,666.408.60
/ Total Option Year 1 Labor $30,499,646.23
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(b)(4)

Atlachment A
HSSCCG-05-A-0031
Modification £00006

ROC Pricing Schedule

Option Year 2

CLIN 2004: NRC
Lee’s Summit, MO

0ODC MHAE Youwl Discounted]
Labor ODCs Rate %) QDC Subtotal Cost
Option Year 1 $31,002.146
Cption Year 2 331.002,146
Optioa Year 3 $31,002,146
Option Year 4 $31.002.146
Option Year 2
- {a) GSA {b} Discount | (c)Discountad { Shift Ditferential Extension
Location Labor Category FTE Sel Rate % R R ) {e) EstHours] cxdxe
CLIN 2001 COW
Washington. DC
I $1,088.840.41
CLIN 2002: RFMF
{Hamsonbuig, VA
, $2,041 741,40
CLIN 2003 NBC —
Lec's Summil. MO
V4 $15,702,655.82

Note: Pricing is updated to reflect SEIT's GSA Schedule 36 rates effective January 22 2005.

Total Option Year 2 Labor

$11,666,408.80

$30,45%.5646.20
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(b)(4)

Attachment A
HSSCCG-05-A-0031
Modification PO000S

ROC Pricing Schedule

Option Year 3

Lee's Summit. MO

Totat
Labor 00Cs QDC MHAE e subtotal Discounted
Rate (%)
Cost
Option Year 1 $31.002.146
Ogption Year 2 $31.002.146
Option Year 3 $31.002.146
Option Year 4 $31.002.146
Option Year 3
(=) GSA . (c) Discountad |Shift Dfferantiall (o) Est Expension
Location Labor Category FTE Schedule Rate] (P} Discount Rate Rate {d) Hours. (cxdxs)
CLIN 3001: COW
Washington, OC -
F $1,088.840.41
CRLIN 3002- RFMF
[Harnsonburg, VA
— 32,041,743.40
CLIN 3003: NBC
Lee’s Sumnut, MO
$15.702,655.02
CLIN 3004, NRC Nt

, !1 !.665.40 B.60
$30,499,646.2)

Note: Pricing 1s updated to reflect SEIT's GSA Schedule 36 rates effective January 22, 2005
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Atachment A
HSSCCG-05-A-0031
Modification PO0006

ROC Pricing Schedule
Oplion Year 4

Tolal
Labor 0DCs ODC MHAE |00 subrotas Discounted
Rate {%) c
r_._-———— o8t
C )( Option Year 3 ~* K 1.002.146
Option Year 2 531,002,146
Option Year 3 621.002.146
Option Year 4 $31.002,146
Option Year 4 —
{a) GSA (b} Di {<) Di Shifs Dt Extension
Location Labor Category FTE Scheduie Rate b % Rate Rate () | (o} Estiours tcxdxe)
CUIN 400Y: COW
(b)(4) Wasiwngton, DC -
3 $1,088.240.41
) S—
CLIN 4002. RFMF 1
(b) (4) Haimontusp, VA
*
\ V4 $2,041,741.40
[CLIN 4003, NEC .
(b) (4) Leos Sumant, MO
——STTIOTNY
TR To0e RE s

Lee’s Summa MO

(b)(4)

11,666 408.60

$30,499,646.23

Note: Pncing s updated to reflect SE{T's GSA Schedule 36 rates effective January 22, 2005
wncorporation of the approved EPA on Schedule-36
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1 CONTRACT ID CODE PAGE OF PAGES
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACTY

1| 2
2 AMENDMENT/MODIFICATION NOC 3 EFFECTIVE DATE 4 REQUISITION/PURCHASE REQ. NO 5. PROJECT NO. (if applicable)
pPOQ0OO7 03/29/2006 ]
6 ISSUED BY CODE CIS 7 ADMINIS TERED BY (/f other than item 6) CODE [C 1S

CIS Contracting Office

CIS Centracting Office
Department of Homeland Security
70 Kimball Avenue

South Burlington VT 05403

Department of Homeland Security
70 Kimball Avenue
gouth Burlington VI 05403

8 NAME AND ADDRESS OF CONTRACTOR (No., street, county, Stale and 21> Code) ) 9A. AMENDMENT OF SOLICITATION RO

SEI TECHNOLOGY INC
220 UNIVERSITY BLVD

98. DATED (SEE ITEM 11)
HARRISONBURG VA 228013748

x |10A MKDIFICATION OF CONTRACTIOROER NO
* IHSSCCG-05-A-0031

10B. DATED (SEE /TEM 11}
6118142520000 ‘F"C'L”YCO"E 04/01/2004

COOE

11. THISITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

{" I The above numbered soliciation is amended as set forth in llem 14. The hour and date speciied for receipt of Offers | isextended. | lis not extendad
Ofters must acknowledge receipt of this amendmerd prior to the hour and date specified in the solicitation of as amended, by one of the following methods: {a) By completng
ftems 8 and 15. and returmng copies of the amendment; (b} By acknowledging receipl of this amendment on each copy of the offer submitted; or {c) By
separate letter or telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT TO 8E RECEIVED AT
THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRICR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. Hf by

virlue of this amendment you desire to change an offer already submitied, such change may be made by telegram or latter, providect each telegram or letter makes
reference lo the solicitation and this amendment, and is received priof 1o the opening howr and date specified.
12 ACCOUNTING AND APPROPRIATION DATA (If required)

See Schedule

13. THIS ITEM ONLY APPLIES TO MODIFICATION OF CONTRACTS/ORDERS. IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

_CHECKONE | A THIS CHANGE ORDER IS ISSUED PURSUANT TO. (Specify authodty) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT
ORDER NO. IN ITEM 10A.
B THE ABOVE NUMBERED CONTRACT/QORDER 15 MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES {such as changes in paying office,
X appropration date, etc) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).
C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:
D OTHER (Specify type of modification and authonly}
E. IMPORTANT: Contractor fXlisnot. | is required to sign this document and retum

copies to the issuing office.

14, DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including soficitation/contract subject malter where feasible.)
GSA Contract #: GS-25F-0026N

Tax ID Number: 54-1478718
DUNS Number: 611814252

By this modification BPA labor rates are revised to reflect changes to the GS5A Schedule
contract rates; sce Attachment A to this modification for revised labor rates.
Period of Performance: 04/01/2005 to 04/01/2009

Except as provided herein, all terms and conditions of the document referenced in ltem 8A or 10A, as heretofore changed, remains unchanged and in full force and effect

15A NAME AND NTLE OF SIGNER (Type or print)

16A NAME AND TITLE OF CONTRACTING OF FICER (Type o print)
P M. Pietrich
15B CONTRACTOR/OFFEROR 15C. DATE SIGNED\ 168, UMED AMW 16C. DATE SIGNED
- SAAA_ 03/29/2006
- (Signature of Conlractng Officer}
NSN 7540-01-152-8070 STANDARD FORM 30 (REV 10-83)
Previous edition unusable

Prescribed by GSA
FAR (48 CF R) 53 243
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Attachment A
HSSCCG-05-A-0031
Modification P00007

Page2of2

2008 Economic Price Adjusiment (EPA) for BPA (HSSCCG-05-A-0031) Labor Rates,
All rates adjusted to 3.3% EPA to GSA Schedule-38, GS-25F-0028N. Al BPA discounts apply.

Labor Category Mapping [N6C M CTOW TRERF NR
SEIT Schedule 36
ROCS Functional Skill Category Skitls Category | GSA Rate { Discount {Rate D Rate Di O tiRate
(b)(4) Admnisiration Specisiat |Agministrative Spaciakst 1§ 52.03

Assistant Project Menager Progrem Manager. Sanior 110

[Assioteni Taox Menager, Data/Recoros Management Taai Lasdee, Asnsiand 5 4

Asu:stent Task Manager Data/Recsrds Msnagemant, (260G en?) Tesx Laader. Abaistant 5.4

Dats Aralynt Dats Managerment Analysl .78

Dats Entry Clorx | (Day) Chork | 24

Data Ealry Clor | (20d shift; Clerx | 24

Dats Entry Ciark 1l (2nd gnef) [Crars 11 .16

Date Entry Clera Ul (Jra anuft) Cherx .

Data Ertry Clotk I {Day) Ciurs b 5

{Dsta EnLy Clore 1l {208 smift; Clex Ut 28.2 1
Cienmc i 28,
Claen 11 28. 7
Clarx 1t 28.27 |
Task Lesos" 83.93
Business Anmyst 86.01

Natwor Enginiaes Network Enginaet 43.40

Network Engeneet [2nd shitt) Nonwore Engneer 4340

Natwork Engirest (Oay} Netwars Engines’ 43,40
ProgrammarProgam

|Progremmar Ansiy st $  £9.35
ProgrammenProgram

Prog-ammer, Jurvo” Analyet Juniar $ 3549
Program Managar,

Project Manager Prinagal $ 17319
Procass Design Ansiyst,

Quality Conlral inspeciar (2nd shity) Junior $ 5548
Process Qasign Analysi,

Quality Control Inspector 1319 MNif) Juniot S 5543
Procass Design Ang.ys!

Quanty Contro: INsoasior (Day) Jutior $ 5540

Servor Agmunigiranon Specrans: [Agmn. Specieny, S £  83.80
Process Desga Anetysi,

Samior Business Process Anslysl 5 $ 8710

Tosk Matage” Tas Lascer $ 839
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(b)(4)

2006 Economic Price Adjustment (EPA) for BPA {(HSSCCG-05-A-0031) Labor Rates.
All rates adjusted to 3.3% EPA to GSA Schedule-38, GS-25F-0028N. All BPA discounts apply.

SI International SEIT, Inc.

February 28, 2008

Lahor Category Mapping [NBC M W MF NR:
SEIT Schedule 36
ROCS Functional Skill Category Skills Category | GSA Rate { Discount_|Rate DiscountiRate Discount{Rats
Administrabion Spacialist {Aominisvrative Specialist | §  52.03
|Assiaiant Project Mansger Program Manage, Senioc 110.88
|Assisland Task . Data/Records Management Task Lender, Assisiant 55.49
[Assistant Task Manager, Dsta/Records Management, (2nd ahiff) _[Tesk Leadsr, Arvistant 55.49
Data Anutyst Dsta o Anstyst 79.76 |
Osta Entry Clesk | (Day) ok | 32.24 |
Dats Entry Clerk | (2nd shif] ok 1 32.24 |
Dats Ciark # (204 shify Clork 0 29.16 |
Onta Eatry Clerk Il (3rd ehifty [Clerk R 29.18
Dats Entry Cheri 1! (D Crork I 29.18 |
Ciata Enlry Clork It (2nd shift [Conx 1 28.22
Data Enlry Clerk Jil (D (Chrk It 28.22
Driver {Counier) (2nd shif) [Clork HI 28.22
Driver {Courier) (Day) Clerk I 28.22
[Lead Task Manager Task Loader 83.83
Mensgemeni Analyst Business Ansiyst 86.01
Nutwork N#twork Enginesr 43.40
INetwork Engioaer {2nd shif} Natwork Enginesr 43.40 |
Nstwork Enginese (Day Network Engines 43.40
ProgrammerProgram
grammer [Anaiyst $ 6935
Programme!/Program
remmar, Junvor Analyat, Junior $ 5549
Program Manager.
Project Maneger Principal $ _173.19
Procass Dasign Analyst,
Quality Controf inspactor (2nd shif) Junior $ 5549
Process Dasign Anatyst,
|Quality Controt inspecior (3rd shifl) Junior $ 5549
Process Design Analyst,
Quality Control Inspacior {D: nior $ 5549
Senlor Administration Specialist [Admin. Specuint, Sr. $ 83.60
Process Design Anslyst,
Sanior Businass Process Anatyst 8. $ 87.10
ask Manager (Task Laacer 3 83.93

Note: Pricing |s updated using SEIT’s GSA Schedule 38 rates ffeciva January 29, 2006
Option years 3

Page 1 of 1
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