EXH BIT "B"

SUGGESTED PROCEDURE FOR CONDUCTI NG
| NFORVAL BUDGET DI SPUTE RESOLUTI ON

Di spute Resol ution Conference(s) (DRC) should be tel ephonic
whenever possible to conserve tine and expense.

A DRC should normally begin by each Party acknow edgi ng t hat
he/ she has recently read and understands the United States
Trustees' "Informal Budget D spute Resol ution Process"” and
the exhibits thereto, including this "Suggested Procedure
for Conducting Informal Budget Dispute Resolution.”

Both Parties should acknow edge to the Panel:

a. that they have exclusively reserved the anount of tine
previously agreed for the DRC that day;

b. that they each are willing to attenpt in good faith to
reach a conprom se.

Normal Iy, a brief opening statenent of the issue, the
reasons supporting the position of, and the desired outcone
by the Standing Trustee should be stated.

Normal |y, a brief response to the issue, the reasons
supporting the position of and the desired outcone by the
United States Trustee should be stated.

Normal |y, the Panel will then speak separately and
confidentially to each side privately, to explore the
strengt hs and weaknesses of the case, to discuss the tineg,
expense, delay and any ot her di sadvantages of other forns of
di spute resolution, and to determ ne what is needed for
accept abl e conprom se, and to convey with perm ssion, the

i rreduci bl e needs of the other side.

Normal Iy, the Panel will then carry settlenent offers and
counter offers back and forth until agreenent of the parties
is reached or the Panel determ nes the proceedings to be at
an i npasse.

If the Parties resolve their dispute, the Panel will assist
the Parties in reducing to witing a description of that
resolution for signatures. That docunent will becone part
of the United States Trustee's proposed budget subm ssion to
the Director. The subm ssion will include the Process. In
the event the Parties are unable to arrive at an agreenent



10.

11.

12.

to resolve the dispute, the Panel may, on unani nous
agreenent of the Panel, wthin five (5) working days of
conclusion of the attenpted nediati on i ssue a non-bi ndi ng
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joint witten recommendation to the Parties. The Parties
may either accept or reject the recommendation or use it as
the basis for further negotiation between thensel ves. The

i ssuance of the recomrendation by the Panel will conclude
the Process. At conclusion of the Process, the Panel wll
conplete and serve on the Assistant Director of ORO and the
NACTT Chair a "Report On Result O Informal Budget Dispute
Resol ution Process,"” Exhibit "C' hereto.

The initial task of the Panel is to facilitate, if possible,
the Parties reaching a conprom se agreenent thensel ves.

These procedures nay be varied in the discretion of the
Panel .

If in the opinion of the Panel an inpasse is reached, the
Panel may, on unani nous agreenent of the Panel, issue a
joint witten, non-binding recomendation only to the
Parties wwthin five (5) working days, which they may accept
or reject or use as the basis for further negotiations

bet ween thenselves. |If not "accepted" by both, the Process
will be reported by the Panel on Exhibit "C' as "no
agreenent reached". |f the recommendation is "accepted" by

both, the Agreenment should be reduced to witing and a

si gned copy retained by each of the disputing parties only
and a Report (Exhibit "C') inmmediately sent to the Assistant
Director of CRO and the NACTT Chair by the Panel.

The Parties should not have any direct or indirect
communi cation with the Panel on the issue in question prior
to the DRC.



