James T. Fulton 111

RECENT ASSIGNMENTS: PACIFIC NORTHWEST NATIONAL
LABORATORY

Project Management and Business Systems Integration, Capability
Replacement Laboratory Project

Manage and direct the integrated delivery of project management and
business support services in accordance with project objectives.
Responsibilities include establishing and maintaining PNNL’s project
management and business systems for effective development and control
of the project’s approved baseline. Additionally, this includes actions
necessary to ensure adherence to PNNL’s Standards Based Management Systems. Specific
services delivered to the project include: project baseline planning and control, communications,
financial systems, contracts and procurements and records management.

il

PREVIOUS EXPERIENCE

Manager, 300 Area Transition Projects (1996-04) Manage Department of Energy Office of
Environmental Management (DOE-EM) programs providing up to $40 million in annual funding
for nuclear facility maintenance and operation, removal of legacy waste and contamination from
PNNL-occupied facilities in the 300 Area, laboratory waste management services, and facility
modifications to improve functionality and effluent management programs. Significantly
reduced facility operating costs by transitioning more than 110 operating laboratory and office
facilities to stand-by waiting decommissioning. Successfully removed all regulated legacy waste
from 300 Area facilities four years ahead of compliance schedule. In 2004, accepted collateral
duties for managing the troubled K Basin East (KE) Basin North Load out Pit Sludge Project in
support of the PNNL Environmental Technology Directorate. Successfully reestablished
customer relationships and PNNL’s credibility for project delivery with the funding sponsor.

RECENT ACTIVITIES

e Board of Directors Tri-Cities Open

e  President Meadow Springs Country Club

e Leadership positions for charitable activities benefiting Boys and Girls Clubs, Boy Scouts
of America, Habitat for Humanity and United Way.

EDUCATION
B.A., Business Admin/Marketing, Eastern Washington University 1970

PROFESSIONAL RECOGNITION

e  Charter member of the Project Management Institute’s Richland Chapter

e  Guest speaker, Project Management Association seminars

e  Successfully validated two Cost Schedule Control Systems for managing DOE Major
System Acquisition projects in accordance with DOE Order 2250.1



