
ID Task Name Estimated
Duration

% Planned
Start

Planned
Finish

Actual  Start Actual Finish

1 COORDINATION WITH MEXICO 1371 d 26% 12/30/04 9/30/08 12/30/04 NA
2 ENVIRONMENTAL PHASE (DEVELOP SEIS) 275 d 100% 12/30/04 9/30/05 12/30/04 9/30/05
3 Place Draft SEIS on IBWC Website 0 d 100% 12/30/04 12/30/04 12/30/04 12/30/04
4 Draft SEIS Public Review Period 61 d 100% 12/30/04 2/28/05 12/30/04 2/28/05
5 Prepare Prelim. Final SEIS 115 d 100% 3/1/05 6/23/05 3/1/05 6/23/05
6 Rvw Prelim Final SEIS 19 d 100% 6/24/05 7/12/05 6/24/05 7/12/05
7 Publish &  Distribute Final SEIS 9 d 100% 7/13/05 7/21/05 7/13/05 7/21/05
8 30-day Rvw Period for Final SEIS 32 d 100% 7/29/05 8/29/05 7/29/05 8/29/05
9 Prepare Record of Decision (ROD) 68 d 100% 7/25/05 9/30/05 7/25/05 9/30/05

10 SOLICITATION PHASE (Svc Provider) 363 d 99% 12/22/04 12/19/05 12/22/04 NA
11 Prepare Scope & Eval Criteria 216 d 100% 12/22/04 7/25/05 12/22/04 7/25/05
12 Issue Restricted Solicitation 4 d 100% 7/26/05 7/29/05 7/26/05 7/29/05
13 Proposal Evaluation 81 d 100% 8/1/05 10/20/05 8/1/05 10/20/05
14 Negotiate & Award Contract 60 d 95% 10/21/05 12/19/05 10/21/05 NA
15 PERMITTING PHASE 270 d 0% 12/20/05 9/15/06 NA NA
16 Prep. reqd US & Mx Permits Applic's 90 d 0% 12/20/05 3/19/06 NA NA
17 Acquire Permits for Project 180 d 0% 3/20/06 9/15/06 NA NA
18 DESIGN PHASE 270 d 0% 12/20/05 9/15/06 NA NA
19 Pump Station: Prelim. Design & Analysis 120 d 0% 12/20/05 4/18/06 NA NA
20 Pump Station: Review of Prelim Design 30 d 0% 4/19/06 5/18/06 NA NA
21 Pump Station: Final Design 120 d 0% 5/19/06 9/15/06 NA NA
22 Pipelines: Prelim. Design & Analysis 120 d 0% 12/20/05 4/18/06 NA NA
23 Pipelines: Review of Prelim Design 30 d 0% 4/19/06 5/18/06 NA NA
24 Pipelines: Final Design 120 d 0% 5/19/06 9/15/06 NA NA
25 2ndy Fac: Prelim. Design & Analysis 120 d 0% 12/20/05 4/18/06 NA NA
26 2ndy Fac: Review of Prelim Design 30 d 0% 4/19/06 5/18/06 NA NA
27 2ndy Fac: Final Design 120 d 0% 5/19/06 9/15/06 NA NA
28 CONSTRUCTION PHASE 746 d 0% 9/16/06 9/30/08 NA NA
29 Pump Station 365 d 0% 9/16/06 9/15/07 NA NA
30 Force Main & Return-flow Pipelines 550 d 0% 9/16/06 3/18/08 NA NA
31 2ndy Wastewater Treatment Facilities 709 d 0% 9/16/06 8/24/08 NA NA
32 Achieve Full Compliance 37 d 0% 8/25/08 9/30/08 NA NA
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