
Introduction: What is 25-in-5?
In 2007, the Governor’s Energy Offi ce released Governor 
Ritter’s “Greening Government” initiative. A major 
goal of this initiative is to reduce petroleum consumption by 
25% in fi ve years, or by June 30, 2012.  

As vehicle users, we all have an important role to 
play in the success of the “25-in-5” initiative. Apart 
from promoting effi ciencies in time and reducing costs, we 
will be helping to reduce air pollution and smog, minimize 
CO2—all of which are leading causes of ozone depletion and 
global warming, and improve the quality of lakes and streams 
that nourish our crops and our bodies. This initiative will also 
reduce reliance on imported petroleum fuel by replacing it 
with domestically produced renewable fuel. Most importantly, 
we will be ensuring Colorado’s long-term status as one of the 
country’s most beautiful states.

State Fleet is working closely with the Motor Vehicle 
Advisory Committee, the Governor’s Biofuel Coalition, 
and the Governor’s Energy Offi ce to help vehicle users 
and their respective departments understand the impact of the 
policy and develop specifi c strategies for reducing petroleum 
use. The “25-in-5” plan for transportation calls for drivers and 
their departments to look at ways to:

Purchase high-technology vehicles.

Reduce the number of miles driven.

Increase the frequency of vehicle maintenance.

Use alternative fuels where possible. 

Improve driving habits.

Throughout the year you will hear from us about how we’re 
doing and we invite you to contact us at 303.866.5222 with 
any suggestions or questions you may have. In the meantime, 
we want to share some answers to common questions that we 
receive throughout the year.
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What can I expect in 2008?
In 2007 we calculated baseline data and began the process 
for working with each department to understand their data 
and develop a department-specifi c plan to meet the 25-in-
5 goals. In 2008, you can expect to:

Learn more about the initiative, alternative fuels, and 
strategies for implementing the overall goals.

Participate in focus groups to help State Fleet 
understand the challenges and opportunities facing 
workgroups and drivers.

Understand your department’s unique travel patterns 
and data.

Compete with other departments in the race to 
reduce petroleum.

Contribute to a blog to share tips and strategies with 
other vehicle users.

Hear more about new fueling stations that carry 
E-85 and biodiesel fuel.

What can I do to help meet the goals
of 25-in-5?
The State Fleet website lists a number of resources for 
drivers looking to reduce their petroleum consumption.  
Here are a few ideas to get you started:

Follow the preventative maintenance (PM) 
schedule. Not only will this help you improve your
gas mileage, but not doing so could potentially void 
your manufacturer’s warranty.

When using Motor Pool, request a fl ex fuel or 
hybrid vehicle.

Consider whether IDS can help you reduce the 
need to use vehicles and staff time to process and 
deliver mail and/or printing services.

Use the trip optimizer tool on the State Fleet 
website to fi gure out the quickest route to 
your meeting.  

Utilize the Wright Express fuel price-mapping 
tool: www.wexonline.com. Logon to using the 
username Wextoolkit and password Fuelprice, then 
select fuel price mapping 

Arrange for informal carpools to meetings, 
or better yet take advantage of audio and 
videoconferencing.  
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Reduce idling—turn your engine off when stops 
are expected to exceed one minute.

Lighten your load—every 250 pounds costs you one 
mile per gallon in fuel effi ciency.

What are 
“alternative fuels” 
and why are they 
important?
The two most commonly 
used alternative fuels 
available in Colorado 
are E-85 (Ethanol) and 
biodiesel.  

E-85 means that the fuel 
is 85% ethanol and 15% 
petroleum. Every time you 
fuel up with E-85, you are 
reducing your petroleum 
consumption by 85%.

Biodiesel is the name of a 
clean burning alternative 
fuel, produced from 
domestic, renewable 
resources. Biodiesel is 
sold in Colorado as B20 
or B100. B20 contains a 
blend of 20% biodiesel 
and 80% petroleum. B100 
is 100% biodiesel. We are 
currently recommending 
the use of B20 in State Fleet 
vehicles. By doing so you 
are “reducing” your 
petroleum consumption by 40% – 20% is displaced 
with the use of B20 biodiesel fuel and by using 
a diesel engine, your fuel effi ciency is increased 
by 20%.

How do I know if I can use 
alternative fuels?
If you are driving a “fl ex fuel” vehicle then you should 
use E-85. Look for the bumper stickers, yellow gas caps, 
or FFV logos on fl ex fuel vehicles.  

If you are driving a diesel truck, you can choose 
biodiesel fuel—either B20 or B100.

●

●
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In 2007, the Division of Central Services’ Integrated 
Document Solutions (IDS) added safety equipment to its Mail 
Operations. Funded in part with a grant from the federal 
Department of Homeland Security, this $50,000 
addition to North Campus offers a proactive approach to 
ensuring the security of the State of Colorado’s incoming mail. 

Since 2001, there have been more than 50,000 
accounts of suspicious mail reported across the 
nation, including highly publicized incidents affecting 
government buildings in Maryland, New Jersey, Idaho, 
and Colorado. From anthrax to toxic industrial chemicals 
to homemade explosives, the security risks inherent in mail 
operations are at an all-time high. IDS is now in a unique 
position to mitigate these risks with the installation of x-ray 
and “Dual Draw” safety equipment. 

IDS uses a two-step process to ensure the security of mail.  

The fi rst step is to use x-ray technology to look for devices, 
weapons and powder substances.  

The second step is to employ the “Dual Draw” 
equipment to analyze suspicious mail through a biohazard 
detection process. This state-of-the-art equipment, also used 
by the Department of Defense, takes just 15 seconds or as the 
manufacturer notes, the time it takes to sing a quick rendition 
of the Star Spangled Banner, to:

Take and analyze small air samples.●

Compare the fi ndings against the machine’s library of 
known hazardous substances.

Set off an alarm and engage the IDS emergency 
protocol if a match is detected. 

With 10,000 to 12,000 pieces of mail processed by 
IDS each day, this extra step offers increased peace of 
mind to its customers.

Recognizing the potential for signifi cant cost savings, the 
Department of Corrections (DOC) is currently working with 
IDS Mail Operations to test a model program of using 
“Dual Draw” equipment in place of guards to open and 
assess prisoner mail in its Denver complex. The use of IDS 
will signifi cantly reduce staff time and mail costs, as 
well as improve the processing time of DOC mail. IDS Mail 
Operations anticipates saving the DOC vauable dollars each 
month in Denver alone. As service expands to the Pueblo and 
Colorado Springs regions, these savings will grow.

IDS is pleased to offer this increased level of mail security to its 
customers. To learn more about “Dual Draw” and how your 
agency can take advantage of this new service, please contact 
Don Thordsen at 303.866.3231.  

●

●

Drawing Down the 
Mail Threat

Judged by the International Academy of the Visual Arts, an invitation-only body consisting 
of top-tier professionals from a “Who’s Who” of organizations including HBO, MTV, Polo 
Ralph Lauren, Victoria’s Secret, Wired, and Yahoo! among others, the Davey Awards 
honor the achievements of the “Creative David’s” who derive their strength from big ideas, 
rather than stratospheric budgets.

DCS extends Congratulations to Darren Eurich for receiving the Gold Davey Award 
for his work on Colorado Heritage Winter ’06 publication for the Colorado Historical 
Society, and Rick Ciminelli for receiving a Silver Davey Award for The Queen of the 
Hill publication on the Colorado Governor’s Mansion.  

Contact IDS at 303.866.4100 to learn more about these publications or how our 
designers can help make your project stand out from the rest.

F i r s t • C h o i c e

Page  5

February 2008

IDS Designers Win Awards for Creativity

F i r s t • C h o i c e • f o r • S e r v i c e



Pointing you in                        the right direction

Contact  Compass

http://www.dppa.com/EventCenter/Default.htm
http://beavercreek.hyatt.com/hyatt/hotels/index.jsp
http://www.colorado.gov/




http://colorado.gov/dpa/dcs/ids/
http://www.state.co.us/gov_dir/gss/cen/travel1/stmp/
http://www.colorado.gov/dpa/dcs/fleet/index.htm
http://www.colorado.gov/dpa/dcs/capcom/index.htm



