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Site: CcoswW Year: 2007

Vi si on St at enent

In celebration of the 100th anniversary of the National Park Service in 2016, Congaree
Nati onal Park seeks to reconnect the world to the park, both as a place of inspiring
resource discovery and a place of engaging recreati onal and educational opportunities.
The park also seeks to recommit itself to its resource stewardship and w | derness
managenment goals while denonstrating environnental |eadership and professional

excel l ence. Congaree prograns for the Centennial will be coordinated around the thenes
of stewardship, education, recreational experience, environnental |eadership, and
pr of essi onal excellence and will represent the best that National Parks have to offer.

Through increased partnerships with local, state, and national organizations, Congaree
National Park will be a nodel for finding win-win opportunities for protecting park
resources as well as providing exciting opportunities for a diverse group of on-site
and virtual visitors whose needs and interests change over time. As we build
partnerships- we build interest. As we build interest- we build a sense of ownership
for parks. As we build that sense of ownership, we build a shared vision for the
future of Congaree National Park.

Par k/ Superi ntendent/ Program Manager
Tracy Swart out




Site:

cosw STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Congaree National Park will provide excellent opportunities for visitors to
enj oy safe, inspiring, and accessabl e prograns connecting themw th park
resources. By providing a robust nix of up-to-date programnms, centered on the
park's resources, and ensuring that priority assets are in top condiition, we
can inspire a generation of stewardship.

Duri ng the next few years, some of our specific activities will include:

- Reduci ng i nvasi ve species across the 14-park network with the Congaree-
based Exotic Plant Management Team This partnership with the Student
Conservation Association, not only provides necessary field work to
acconpl i sh resource goals, but al so exposes young people to park resources
and NPS careers.

-Partnering with the US Forest Service to conduct Traditional Tool Use
training for trail clearing on land and water trails inside the park's

Wi | derness areas. This will inprove the wilderness character of those areas
whi | e al so providing opportunitites for interpretive staff to devel op
correspondi ng public progranms denmonstrating traditional tool use. Making
this training available to non-NPS partners in the area enables a shared

st ewar dshi p ethic.

The work described currently is supported by OFS and/ or PMS



Site:

cosw STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Congar ee National Park, by working as a part of the Lower Richal nd County
Heritage Corridor, will assist the local conmmunity in preserving inportant
cultural and historical sites and pronote heritage events. Through
partnership events, such as Swanpfest, the park will share cultural history
of the area with park visitors, while also encouraging stewardship for

hi storic resources that build the fabric of the conmmunity in which the park
resi des.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Congaree National Park will reduce the inpact of invasive plant and ani mal
speci es inside the park

In particular, invasive plants will be addressed through the Congaree-based
Exotic Plant Management team which supports invasive species renmoval from 14
parks within our network. This program a partnership with the Student

Conservation Association, will not only address invasive speci es needs at
parks in the network, but will also expose scores of young adults to park
resources and NPS career opportunities. In addition, through the use of

vol unteer events, such as "Service Saturdays," Congaree will seek to
reconnect visitors to the park though service work that assists the park in
nmeeting its invasive plant renmpval goals.

Congaree will also assess the exotic wild hog problemw thin the park,
revi ewi ng net hods used by other parks to mitigate resource danage and
devel opi ng a proposed nethodol ogy for nitigating danage at Congar ee.

The work described currently is supported by OFS and/ or PM S

| mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Congaree National Park will inprove high-priority assets to an acceptable
condi ti on.

Specific actions the park will take to bring assets up to acceptable
condi tion include:

Hosting a Traditional Tool training and workshop for w | derness trai
clearing on land and water, the park's high-priority trail assets will be
i proved in their condition and visitor safety will be inproved. continuing




Site: COSW STEWARDSHI P

I nprove the condition of park resources and assets.

th euse of seasonal trail crews to maintain priority trails on |land and
wat er .

The work described currently is supported by OFS and/ or PMS

I mprove the natural resources in parks, as measured by the vital signs
devel oped under the Natural Resource Chall enge.

Congaree National Park will inprove the natural resources in the park through
a conbi nati on of invasive species managnment, revegetation of social trails,
and conversion of fleet vehicles to hybrid fuel options when possible.

Speci fically, the Congaree-based Exotic Plant Management Team wi || assi st
wi t h addressi ng invasive speci es managemt goals. The traditional tools
training will inprove wlderness character.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Congaree National Park will conplete all cultural resource inventories for
priority resources.

D The work described currently is supported by OFS and/ or PMS



Site:

cosw STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

Site:

O her Park/ Program perfornmance goal (s)

Acqui sition of the 1840 acre Riverstone tract will ensure protection of

i nportant natural and cultural resources, provide a w der range of visitor
recreational opportunities including boating, fishing, hiking, and wildlife
viewi ng, as well as potentially nountain biking (pending a GW review of this
proposed activity). This acquisition will also protect an inportant wildlife
m gration corridor, connecting the two separate parts of the park (the
eastern and western portions).

The work described currently is supported by OFS and/ or PM S

cosw STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

Congaree National Park will serve as the preem nent resource |aboratory in
the area. Both the Congaree Science Field Acadeny, and the Congaree Nati onal
Par k Acadeny projects will provide opportunities for students to be invol ved
in long termenvironnental education and information gathering in support of
par k resource managenent goal s.

In addition, Bioblitzes at Congaree and other National Parks w |l provide
opportunities for people to reconnect to their parks by becomng "citizen-
scientists" where they receive training and then use that training in a
resource-related "blitz" within the park. Recent blitzes, such as a "Spider
blitz" on Halloween in the park provided dozens of children with exciting,
educational park experiences, and led to the addition of two new speciees to
the park list of spiders found in the park.

The Congaree Research Synposiumw |l track 30 years of research conpleted
within the park, and identify research needs and avenues for the next 30
years of the park's existance. Connecting scientific inquiry w th managenent
deci si onmaki ng not only hel ps connect potential researchers with our nost

i nportant research needs, but also gives nanagers the ability to h

The work described currently is supported by OFS and/ or PMS



Site:

cosw STEWARDSHI P

Encourage children to be future conservationists.

Site:

O her Park/ Program performance goal (s)

The park will seek to encourage children to be future conservationists by
reconnecting themto their park, both through new interpretive prograns and
materials... but also through greater collaboration with the |ocal school
districts to ensure curriculum based program features and partnerships.

Speci al events, ,such as Congaree Day Canps, Congaree Field Acadenies, or
Bi oblitzes will all provide opportunitites for children to enjoy engagi ng and
educati onal experiences out in the park.

The work described currently is supported by OFS and/ or PMS

cosw ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

The park will seek to inprove air and water quality by limting the use of
not ori zed equi pnent in its wilderness areas. This can be achieved though
partnering to offer traditional tools (such as crosscut saw) training for
bot h park and partner agency staff.

Repl aci ng the park's aging fleet with clean or alternative-fuel vehicles
where possible, replacing regular |ights with conpact fluorescent bul bs, and
putting lighting and fans on notion sensors will assist in inproving and

| eadi ng by "green exanple."

i n addition, replacing the old canpground porta-pottys with an ADA-accessabl e
conposting toilet facility that has Uv-powered lighting will also allowthe

park to denonstrate Environmental Leadership.

The work described currently is supported by OFS and/ or PM S




Site: COSW ENVI RONVENT
I nspire an environmental conscience in Anericans.
Establi sh progranms to showcase exenplary environnmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Congaree National Park will showcase exenplary environnental practices and
i nspire an environnental consciousness in visitors by increasing visitor
awar eness of how these issues inpact their daily lives.

By hosting the Traditional Tools training, and then devel opi ng specific
i nterpretive prograns related to traditional tool denonstrations, energy
efficiency, alternative fuels, and climte change, park interpreters and
educators will work al ongsi de park mai ntenance and trail crew staff to
showcase, through tal ks and denonstartions, environmentally-friendly
practices to park visitors and nake this nessage neani ngful for visitors
daily lives and in the choices they nake.

The work described currently is supported by OFS and/ or PMS

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Congaree National Park will denonstrate environnental |eadership through
i ncreased use of alternative fuels and clean technol ogi es.

Specifically, by replacing the existing porta-pottys at the park canpground
with UV-powered facilities, replacing regular lights with conpact fl uorescent
bul bs, and by replacing ol der fleet vehicles with clean or hybrid-fueld

vehi cl es, the park can denonstrate environmental excellence to the visiting
public.

The work described currently is supported by OFS and/ or PMS

Site: COSW ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program perfornmance goal (s)

By providing traditional tools training to partners, we denonstrate a shared
environnental stewardship. By providing the park as a location for a bulb
swap (ol d regular bulbs for conpact fluorescents) we al so denponstrate shared
st ewar dshi p.

The work described currently is supported by OFS and/ or PM S



Site:

cosw RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Congaree National Park wi |l encourage col |l aboration among park and recreation
prograns at all |evels.

Specific tasks for this goal include rehabbing our backcountry |and and
wat er - based trails through the use of tradiitonal tools.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

Congaree National Park will encourage collaboration anong park and recreation
prograns at all |evels.

Congaree will continue and increase its involvenent with partnership events
such as Swanpfest, Three Days for Three Rivers, the SC Trails Conference and
ot her such events to foster opportunities for the various park nanagement
organi zati ons may share best practices, training opportunities, expertise,

and pronotiopn of events.

The work described currently is supported by OFS and/ or PM S




Site:

cosw RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

Conagree National Park will establish increased thene-based "vol un-tourisni
opportunities to allow visitors to assist with park natural and cul tural
resource protection goals.

Specifically, Congaree NP will partner with the University of South
Carolina's office of Conmunity Service for "Service Saturday" events to bring
40- 80 uni versity students out on Saturdays to acconplish |arge-scale projects
qui ckly and expose students to park resources as well as NPS career
opportunities.

In addition, through events like Public Lands Day, National Trail C eanup
Day, National Park Week, Naturefest, Swanpfest, and others, Congaree will
devel op uni que, interesting opportunities for people to gain appreciation and
under st andi ng about the parks resources while also contributing to the

acconpl i shment of park m ssion goals.

The work described currently is supported by OFS and/ or PMS

cosw RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children's |ives.

O her Park/ Program perfornmance goal (s)

Congaree National Park wi |l expand school and other children's group

associ ations to provide engagi ng, educational opportuntites for young
visitors to forge connections to the park resources and inspire |earning for
al | students. Specific events, such as science i nmersion and other "Congaree
Academ es” wll be created to provide thened focus for group activities at

t he park.

The work described currently is supported by OFS and/ or PMS



Site: COSW RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Conagree National Park will continue and increase partnership tourismefforts
to bring the nmeesage of Congaree to an ever-w deni ng audi ence. Specifically,
the park is working on the following initiatives:

-Working with area counties and regional transit representatives to devel op
extended public transit out to the park. The park is not currently served by
nmass transit.

- Devel opi ng exhibits for use at area museuns and the regional netropolitan

ai rport to encourage tourismat the park

-Working with other SC park units to develop regional tourismopportunities.
-Wirking as a participant in the Lower Richland County Heritage Corridor to
devel op regional heritage tourismin the area surrounding and including the
park (and associ ated sepcial events).

-Devel oping a thre minute "park prom" as part of the update to the park
film sot hat it may be used to showcase the park on | ocal television spots,
as well as in the Convention and Visitor Bureau/ Tourismoffice.

The work described currently is supported by OFS and/ or PMS

I ncrease the nunber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

The park will continue to work with regi onal convention and visitors bureaus,
chanmbers of comerce, and | ocal, regional and national advertisers to
hi ghl i ght/pronote park prograns.

The work described currently is supported by OFS and/ or PMS

Site: COSW EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Conagree National Park will work with area educators and School Districts to
devel op high quality, curriculum based progranms for use in the park, in the
cl assroom and online.

D The work described currently is supported by OFS and/ or PMS



Site: COSW EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

Site:

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Conagree National Park will introduce young people and their famlies to the
park through virtual park tours, online activitiesmand interactive nedia
exhibits in the Visitor Center. In addition, the park will continue its use

of a variety of traditional, but up-to-date interpretive nmedia for face-to-

face prograns for children and their families.

D The work described currently is supported by OFS and/ or PMS

cosw EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Conagree National Park, through in-park and offsite programs, will enroll an
i ncreased nunber of children in teh Junior Ranger program Visits to

under served schools to introduce the Juni or Ranger programwill also be
initiated. Conagree will also create a park-specific "R ver Ranger" program
for Juni or Rangers.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

Conagree National Park will pronote life-long |earning to connect generations
t hrough park experiences by providing "fam |y program' opportunties, special
events, and historical/cultural information provided at the park. In

Addi tion, the park will continue its work to present off-site proganms for
children as well as seniors where they neet/congregate.

| | The work described currently is supported by OFS and/ or PMS



Site:

cosw EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Site:

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Conagree National Park currently has a 100% satisfaction rating, so the park
Wi Il continue to develop and provide prograns that are valued by park
visitors, provide great and uni que opportunities for the visitors to connect
wi th park resources, and comruni cate the park's nmessages.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Conagree National Park will inmpart every American with a sense of their own
per sonal ownership of the park through the foll ow ng:

- Engagi ng st akehol ders i n devel opnent of prograns

- Keepi ng |lines of conmunication open

- Responding to visitor requests for information with a personal letter within
one week

-Incorporating the message of "your national park™ in everything that the
par k does

-Devel op progranms at visitors' requests,and |let them know about it!

- Al ways- ALWAYS take the time to listen to our visitors about what is

i nportant to them and never getting conplacent about the job that is
entrusted to our care

D The work described currently is supported by OFS and/ or PMS

cosw PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oyi ng peopl e who
reflect the face of America.

Congaree National Park will meet diversity recruitnent goals thorugh the
regul ar hiring process, but supplenmented with on-canmpus information sessions
at Historically Black Colleges and Universities (HBCUs). in addition,

t hrough work progranms, such as SCA and SCEP/ STEP, the park will seek to ever
i ncrease its ability to grow interest in NPS careers in underrepresented
popul ati ons.

D The work described currently is supported by OFS and/ or PMS



Site: COSwW PROFESSI ONALI SM
Use strategic planning to pronote nanagenent excell ence.
Establish a structured professional devel opnent curriculumto provide park

managers with the skills to apply best business practices and superi or
| eader shi p.

Conagree National Park will work to pronote managenent excell ence by
i ncreasing training and career-advancenment opportunities for staff where

are in focus at all tines. Staff with denonstrated supervisory skill wll
gi ven opportunities to expand this skill through training opportunities whe
possi bl e.

possi bl e. Regular staff nmeetings will ensure that conmunicati on and respect

be
re

D The work described currently is supported by OFS and/ or PMS

Site: COSW PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Conagree National Park has over 11 years with no lost time incident. The
park will work to keep "safety first" in all that we do.

Saf ety nessages will be provided to visitors, regarding water |evels,
fl oodi ng, and trail hazards.

D The work described currently is supported by OFS and/ or PMS

Site: COSW PROFESSI ONALI SM

Mbdel what it nmeans to work in partnership.

O her Park/ Program perfornmance goal (s)

Conagree National Park will nodel the partnership ethic.

By i ncorporating the questions "W el se does sinmlar work?" and "Wo woul d
be a good partner for this activity/event?" into everything that we do at
Congaree, we will continue to nodel the partnerhip ethic. W can do nore
Wi th out partners than without, and we build a natural constituency through
bei ng supporting of such partnerships.

D The work described currently is supported by OFS and/ or PMS




Site: COSW PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| nprove communi cati ons and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Conagree national Park will increase substantially its conmunications and
marketing efforts to ensure visitor and nonvisitor alike know about the park,
are provided an opportunity to | earn about the inportance of the park, and
are given cause to becone park stewards.

The work described currently is supported by OFS and/ or PMS



