AGENDA

Crab Advisory Committee

Tuesday, December 17-18, 2007 Meeting

Convenes December 17" 8:30 am — 5 pm
December 18" 8:30 am — 1 pm

Location — lliamna Room, Anchorage Hilton

Opening Statements

Overview of Council Actions and Status of Ongoing Reviews

Introductions and introductory statements — Introduce all committee members and identify affiliations
Each committee member may make a 5-10 minute introductory statement identifying concerns

that should be discussed and addressed by the committee

Structural revisions to the program

Review of Council’s purpose and need statement

Discussion of issues from October Council motion
Alternative A share/B share splits
90/10, 80/20, 70/30, 50/50, and 100/0 — distinguish by fishery (if necessary)
Discuss rationale for different splits
Identify concerns relative to the different splits
Incremental changes to the final share split
Shifting A share/B share split with TACs
Community issues
Community effects of changes in the split and possible mitigation
Landings distribution under different share splits
Regional landing requirements under different splits
Processor issues
Processor compensation for changes in the split (IPQ/IFQ/something else)
Connection between processor compensation and community mitigation
Division of IFQ among vessel owners, processors, captains, and crew
Changes in the arbitration program under different splits
Captain/Crew issues
Crew/captain effects of different splits
Measures to address captain and crew issues

Potential revisions to existing program

Review of previous committee’s work
Identify unresolved issues from previous committee work

Use of COAR data for establishing historic division of first wholesale revenues

Emergency relief from regionalization

Other Issues



