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A. Ohio Enploynent Statistics System
The Enpl oynent Statistics Systemis summarized in the State of
Ohio's Five Year Strategic Plan
(http://ww. ohi owor kforce.org/final state plan toc. html),
particularly in the “Market Analysis” section. The plan
describes the key trends and outl ook for industry and
occupational demand. In addition, the Bureau of Labor Market
I nfformation (BLM) convened a focus group to support state and
| ocal inplenmentation and devel opnment of OChio’s Enpl oynent
Statlstlcs System that set the follow ng goals:
Focus on provision of |local data and recast data into WA
geography, to the extent possible.
Plan and inplenment a series of training semnars for WA
partners on the application of LM for |ocal areas.
Upgrade our LM web site.
Devel op information tools targeted toward vari ous custoners,
particul arly enpl oyers.
Devel op a cross-agency teamto assure proper direction and
to judge rel evancy and consistency in providing information.
Convert current LM Systemto an internet platform
Distribute Information for Chio Regional Markets (1 NFORM,
software that accesses Chio's ALM S Dat abase.
Provide information to support the job matching system
Design and i nplenment a marketing plan for LM products and
servi ces.
Mai ntain a supportive role for other systens and with other
state partners.
Devel op industry skill clusters.
Strengthen statistics on | abor supply.

BLM has successfully achieved nost of these commtnents, but is
still working on a few of these goals. It is tinme nowto gauge
our customers’ satisfaction and to determ ne unnet workforce

i nformati on needs.

Service delivery to all of our custoners has been primarily

i nternet-based since it provides universal access at any tine.
We continue to focus on nmaking the types of data and ease of
access transparent to each custoner. At the sane tine, a staff
of eight l|ocal |abor market analysts is available for

consul tati on when needed and standard provision of data in
publications continues as an option for those who choose such
delivery. Training for One-Stop partners on the LM Pro Suite



(http://Im.state.oh.us/Jobs/ProSuite.htn) is an ongoi ng
cornerstone activity. BLM remains flexible in responding to
regi onal data needs as request ed.

The Chi o Departnent of Job and Fam |y Services is undergoi ng
maj or transitions in 2002-2003 as delivery of unenpl oynent

i nsurance services is converted to tel ephone service.
Traditional local offices are being closed and support staff
transferred to the network of County offices and One- Stop
partners. A new job-matching system Sharing Career
Qpportunities and Training Information (SCOTlI), wll be

i npl enented in the spring of 2003. It wll have an “LM Link”
that refers support staff and other custoners to pertinent | abor
mar ket information on our web site.

The broad strategic approach to service is to make as nuch
relevant information as possi ble avail able to our custoners on
demand, but to have support staff to assist in data query and
anal ysis. Custoners have al so wanted data presented in a way
that makes it easy for themto understand their |ocal econony and
make informed policy decisions. W plan to continue to provide
anal ysis reports (http://I m.state.oh.us/EDR EDR Trends. htn) that
package the information to neet their needs.

B. Priority Products and Services

1. Popul ate and Maintain the ALM S Database: BLM w || continue
to popul ate and nmaintain the ALM S Dat abase (ADB). The dat abase
structure was converted to version 2.2 in 2002 and this version
will be used to power the Workforce Infornmer internet application
that is scheduled for inplenentation during 2003. A staff person
attended the Advanced Dat abase training sponsored by the LM
Training Institute in the fall of 2002. CGccupational |icensing
data for Onhio, which had initially been popul ated and transmtted
to NCSC in the fall of 2001, w Il be updated and provided in the
ADB 2.2 structure by spring 2003.

The custonmers of the product are internal staff who input the
data into the systens listed below The focus is to keep all the
econom ¢ and | abor market data as current and as geographically
enconpassi ng as possible. Consultation with the workforce board
resulted in the strategic approach to anal yze demand for regions
and netropolitan areas, but to also supply as nuch | ocal data as
qual itatively possible.

Esti mated cost: $130, 000.

2. Produce and Di ssem nate Long-Term I ndustry and Occupati onal
Enpl oyment Projections: BLM has projected occupational demand
statew de for 2000-2010 using the redesigned M croMatrix
software. Dissemnation on the web site (http://Im.state. oh. us)
i n Decenber 2002 included the Job Qutl ook publication, Executive
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Summary, Cccupational Trends panphl et, and Power Poi nt
presentation. The data will be submtted for posting to the
ALM S web site and input into the ADB.

Esti mated cost: $40, 000.

BLM w |l project and anal yze industry and occupational demand
for 2000-2010 for 24 sub-state areas, including 12 nmetropolitan
areas and 12 econom c devel opnent regions. Data are expected to
be made available during the first half of 2003.

Esti mated cost: $70, 000.

The custoners of the product include individuals needing to nmake
a career decision, jobseekers interested in annual openings, the
educati on comunity deci ding courses and prograns to be offered,
t he wor kf orce devel opnment communi ty maki ng i nvestnent deci sions,
and econom ¢ devel opers focusing on providing a skilled

wor kforce. This information is a critical elenment in the State
Board’'s Strategic Plan and supports the need to provi de conpanies
with skilled, well-trained workers. Reliable career guidance
information helps to ensure that training is acquired in skills
that are in demand and reduces frictional unenploynent. Simlar
information is provided for sub-state areas to gui de deci sions by
the I ocal Wrkforce Investnent Boards. BLM wll continue to
track demand for outl ook information on our website and through
printed reports and occupational trend panphlets.

3. Produce and Di ssem nate Short-Term I ndustry and Occupati onal
Enpl oyment Forecasts: In 2002 BLM produced and posted the GChio
short-termforecast for the fourth quarter 2003. These data wll
be populated in the ADB and submtted for public dissem nation
according to consortium procedures. Wrk is underway to conpile
and anal yze the | ongitudinal enploynent tinme series (LDB) for the
state and sub-state areas under NAICS for 1990-2000. BLM wll
test the series with the short-term projection nodels.

The custoners of this product are about the sanme as for long-term
projections. They include individuals needing to nake a career
deci sion, jobseekers interested in annual openings, the education
communi ty deci ding courses and prograns to be offered, the
wor kf or ce devel opnent conmuni ty meki ng i nvestnent deci sions, and
econom ¢ devel opers focusing on providing a skilled workforce.

I nformation on short-termtrends is an inportant elenent in the
State Board's Strategic Plan and supports the need to provide
conpanies with skilled, well-trained workers in the near-term
Rel i abl e career guidance information helps to ensure that
training is acquired in skills that are in demand and reduces
frictional unenpl oynent, especially for short-termtraining

i nvestnments.

Esti mated cost: $70, 000.



4. Devel op Qccupational Anal ysis Products:

BLM introduced a new analytical tool with the rel ease of the
2008 projections called “H gh Cccupational Enploynment Prospects.”
This report was updated using the 2000-2010 State occupati onal
projections and included in the Decenber 2002 release. BLM wll

create simlar tables for each of the 12 Econom c Devel opnent
Regions for inclusion in a set of workforce investnent reports
that will analyze the educational infrastructure and
suppl y/ demand conditions in each |ocal area. These reports wll
foll ow up the “Denographic, Labor Force, and Industry Trends”
reports that were rel eased in 2002.

Esti mated cost: $50, 000.

Cccupational wages are a critical information need for our
custonmers. We will use the North Carolina EDS systemto estimte
and age occupational wage data for the State, netropolitan areas,
econom c devel opnent regions, and counties for 2002. After
statistically screening for reliability, this information wll be
updated (http://1l m.state.oh. us/ ASP/ CesWage/ SOCWAge. ht m) on the
LM web site.

Esti mated cost: $50, 000.

BLM, as part of the LM System subscription for the Chio
Rehabilitative Services Comm ssion (ORSC), has for a nunber of
years anal yzed wage records of program participants. W plan on
expandi ng and further devel opi ng our capacity for wage record
foll owup. There also needs to be w der dissem nation and

mar keting of the results of such studies. Such studies have
become nuch nore inportant and critical since the inception of
wel fare reformlegislation. BLM envisions increased demand to
foll owup on clients who have exhausted their TANF eligibility.
Esti mated cost: $150, 000.

In conjunction with the Chio Departnent of Education, BLM hel ped
support preparation of the “Chio Career Resource”

(http://ww. ode. state. oh.us/ctae/principal/Career Resource/) a
set of reports presenting LM job outlook and wage data to
education planners in “career fields.” BLM wll continue to
assist in the design and marketing of these career fields. 1In
2002 we provided the Chio Departnent of Education with the 2010
state occupational outlook. BLM is also developing a new
product, “Top Jobs,” patterned after New Jersey’s award-w nni ng
“Hot 50" newsprint publication. Besides wages and job outl ook
information, it will contain O‘NET information on know edge,
skills, and abilities.

Esti mated cost: $30, 000.




Most of these occupational anal ysis products hinge on job outl ook
and wage data. The custoners are enpl oyers, jobseekers, career
gui dance, wor kforce devel opnent professionals, and policy

pl anners. The focus of these efforts is to provide |ocal area
wage data and/or analysis and to package the occupati onal
information for specific custoners. The State Board has pl aced
enphasi s on the “Hi gh Enpl oynent Prospects” by education/training
I evel in guiding investnents. Local wage information remains a
hi gh demand item The education community finds high val ue-added
in the “Career Field” reports. BLM wll track web site access
to these products.

5. Provide an enployer nane and address |list that can be accessed
by the public: BLM w Il continue to provide annual subscriptions
to the ALM S Enpl oyer Database. ODJFS is in the process of
transferring services and staff from One-Stop Enpl oynent and
Training Centers (56 in state) to County JFS offices. So far In
PY02, BLM has purchased 200 copies to neet demand fromthis nore
di sbursed custoner base, and is ordering 100 nore to neet

addi tional subscription demands. The Enpl oyer Database will also
be avail able through two portals on the internet, the Ohio Career
Tabl oi d and a new i nternet-based access system Wbrkforce

| nf or mer .

Esti mated cost: $65, 000.

The principal custoners of the enpl oyer database are job seekers,
wor kf orce i nternedi ari es, and wor kforce devel opnent
professionals. The directory opens the “hidden” job market of
potential job openings when listings are not publicly avail abl e.

By knowing the firns in a particular area that are likely to
hire in a particular occupation, a job seeker can target job
search activities and increase his/her probability of securing
enpl oynent. BLM has also found this to be a particularly usefu
tool in serving as a “marriage broker” between firnms that may be
downsi zing and simlar firms in the geographic area that may be
expandi ng and need those skilled workers. There have been
several successful applications of this strategy. A neasure of
the inmportance of this product is that other state agencies and
one-stop partners involved in job placenent (e.g., Rehabilitation
Servi ces Conmm ssion and Veterans Services) are willing to pay to
subscri be. Qutcone neasures will include distribution and
subscription information

6. Provide information and support to Wbrkforce |Investnent Boards
and produce other State information products and services: Based
on unnet needs for workforce information, BLM w || support the



Ofice of Wrkforce Devel opnent in neeting the needs of |ocal
Wor kf orce | nvest nent Boards, County Departnents of Job and Fam |y
Services, and other One-Stop partners. There wll be a two-
pronged approach: 1) analyze and package existing data to better
nmeet their needs, and 2) collect data on the m ssing el enents
that are desired. These projects wll be based on conmon needs
that are identified by consensus. A planned mlestone is to
conpl ete workforce investnent reports for the 12 Econom c

Devel opment Regi ons based on demand/ supply analysis. The job
outl ook to 2010 for the regions that is near conpletion and the
educational infrastructure will be key conponents.

An ongoi ng service that continues at a high |level during the
current economc climate is technical assistance in providing
rapid response to major layoffs. BLM w Il continue to provide
anal ysis and strategies for workers unenpl oyed whether in job
search or retraining opportunities. An additional service wll
be to track clains for unenploynent insurance and industry

| ayof fs by geographic region.

Esti mated cost: $150, 000.

7. Support the devel opnent of State-based workforce information
delivery systens:

Several electronic avenues of delivery are currently being
utilized to make | abor market information nore accessible in Chio
with the nost prom nent being the LM web site, The LM System
and INFORM BLM wll continue to maintain up-to-date |abor

mar ket information to the extent possible through these nedia as
we transition to internet provision of ADB information through
Wor kf orce | nf orner.

Esti mated cost: $80, 000.

BLM is a nenber of the Wrkforce Infornmer Consortium and has
requested a contract fromthe State of WAashington to purchase the
product and hosting and nai nt enance services for a year.

| npl enentation of this new LM internet delivery systemthat has
been devel oped by National Systens and Research (NSR) will begin
in 2003.

Esti mated cost: $160, 000.

These el ectroni c products, especially the LM web site with the
pl anned addition of Wrkforce Infornmer, are designed to serve al
of our custoners. The focus is on system devel opnent and data
delivery. The job outlook information is a key conponent of the
state's strategic plan, but access to the ALM S Dat abase’s weal th
of trend data serves many needs. A planned mlestone is to have
Wor kf orce Infornmer on-line and linked to the LM web site during
2003. The outcone to nmeasure the success of the web site is an
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increase in web site usage from program year 2001 to program year
2002.

8. Support State workforce information training activities:

Local office reorganization is continuing with the State reducing
t he nunber of overall offices and nmaking a distinction between

t el ephone cl ai ms-processing centers and One-Stop Centers. W
expect to conduct an average of two training sem nars per nonth
for LM |liaisons, County staff, and other One-Stop workforce

pr of essional s through June 2003 as these transitions continue.

An LM Training Institute |ink
(http://1m.state.oh.us/Jobs/LM Trai ninglnstitute. htm was
created on our web site to advertise the training opportunities
and provide registration information. This effort will primrily
i nvol ve several of the local |abor market anal ysts stationed
around the state conducting beginning, intermnmedi ate and advanced
training led by Mark Schaff, Chief-Labor Market Analysts. BLM
will solicit and report participant evaluations of training
sessions. This information will be used to maintain high quality
and content in training activities.

Esti mated cost: $100, 000.

C. Strategy for Assessing Custoner Satisfaction

Mul tipl e approaches will be enployed to assess custoner
satisfaction with our workforce information services, including
the internet, mail, and e-nmail surveys and focus groups. BLM
wll use a 3-tiered approach to obtain feedback fromthe public,
internmedi ate custoners, and intermttent needs for information.

It is inportant to know whether the public is aware of our
services, so BLM w | conduct a nmarket penetration survey to
guide us in a marketing strategy. The second tier to be surveyed
wll be internediate users - workforce boards, County Job and
Fam ly Service offices, One-Stop partners, training providers and
ot her wor kforce professionals using or subscribing to our

products. In order to reach those custoners who have
intermttent needs such as jobseekers or enployers wanting to
fill a job opening, BLM w Il collaborate with | ocal boards,

county offices, One-Stop partners, and others who are providing
front-1ine services.

There is a continuum of feedback nmeasures from custoner
satisfaction surveys to LM web site hits to subscription
contracts for LM Pro Suite products. The focus will be to
continuously inprove products and services. The neasurable
outcone will be custoner satisfaction. Planned mlestones are to
conduct two quarterly focus groups of LM Iliaisons fromthe pilot
offices; to conplete LM Pro Suite surveys of two customner

groups; and to neasure satisfaction with individual products.



Esti mated cost: $39, 810.

The followi ng spells out a nore detail ed approach to gauge
custoner satisfaction:

€ Since nost of our custoners will be obtaining workforce
information fromthe LM web site, the web will include a survey
of the data desired and whether the information was easily
avai |l abl e and accessible to neet their needs. Although it wll
be designed to al ways be available, it wll be made nore

prom nent to solicit reply during targeted peri ods.

€ Product-specific surveys will be targeted to subscribers at

| east once a year.

€ Surveys of the LM Pro Suite will be sent to all custonmers who
have received training on these el ectronic products.

€ An LM Liaison Users Group is being established as staff nove
to One-Stop offices when other state offices are closed or
transitioned to cl ai ms-processing centers. At quarterly
meetings, a tinme wll be scheduled to discuss their satisfaction
with LM products and services and unnet information needs.
Feedback fromthese focus groups wll be docunented to hel p guide
further inprovenents.

€ Private enployers account for nearly one-third of the requests
that conme to our |ocal |abor nmarket analysts. These enpl oyers

wi |l be sanpled and data on their satisfaction tabul ated.

€ Statistics on web site hits and subscriptions will be
presented to docunent penetration and worth of products.

€ BLM will collaborate with front-line service providers to
gauge the satisfaction of custoners with intermttent needs who
conme into local offices for services.



