Contents
How to Use This Tool

Introduction
1

Purpose
1

Development of the Evaluation Modules
2

Background
2

Expert Input
2

Guiding Principles in Developing the Evaluation Modules
3

Evaluation Modules and Addenda
5

Internal Structure of Modules
5

Description of Modules and Their Objectives
6

Description of Addenda
8

Modifying the Modules or Addenda
9

Evaluation Planning and Execution
10

Preparation Before the Drill
10

Observers
10

Activities of the Evaluation Coordinator
12

Debriefing (After-Action Review)
13

Post-drill Information Management and Review
13

Additional Issues
14

Type of Hospital Drill
14

Disaster Drill Resources
14

Table 1: Recommended use of evaluation modules and addenda
15

Table 2: Zone codes and paper color coding
16

Figure 1: Sample page from an evaluation module
17

References
18

Modules and Addenda

Tab
Pre-drill Module
Pre-Drill

Incident Command Center Zone Module
Incident Command Center

Decontamination Zone Module
Decontamination

Triage Zone Module
Triage

Treatment Zone Module
Treatment

Biological Incident Addendum
Biological Incident

Radiation Incident Addendum
Radiation Incident

General Observation and Documentation Addendum
General Observation

Victim Tracking Addendum
Victim Tracking

Group Debriefing Module
Group Debriefing

Appendix A: Spreadsheet for Information Collected on Evaluation Modules and Addenda
CD
v

