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Ambassador Randall Toblas

Global AIDS Coordinator

Qffice of the Global AIDS Coordinator
Washington, D.C

Subject: The President Bush's Emergency Plan for AIDS Refief in Tanzania
. Dear Ambassador Tobias,

it is with grear pleasure as Chief of Mission in Tanzania that | submit to you the Tanzania
Country Operational Plan (COP) for implementation of the President Bush’s Emergency Plan
for AIDS Relief, In collaboration with the Government of the Republic of Tanzania and local
and International implementing partners, the President's Emergency Plan will aggressively
put in place a program to reach Tanzania’s 2-7-10 targets‘by‘zooa. | would like to take this
opportunity to highlight some of the key aspects of Tanzania’s COP submission.

The Tanzania Team and lts Partners

Four U.5. Government agencies will collaborate to implement this Presidentia) initiative under
the leadership of the US. Embassy. Implementation will be carried out through the
DPepartment of Defense, Peace Corps, the U.S. Agency for International Development, and the
U.S, Centers for Disease Control and Prevention. Key Government of Tanzarnia partnars
include the Ministry of Health - National AIDS Control Program which has taken the lead for
development and implementation of the National Care and Treatment Plan, and the Tanzanfa
Commission for AIDS (TACAIDS) - the multisectoral body responsibie for strategic teadership
and coordination for the response. Other key Government of Tanzania partners include: the
Sacial Welfare Commission of the Ministry of Labor, Youth Development and Sports who are
responsible for vulnerable children including orphans; the President’s Office, Planning and
Privatization that coordinates multisectoral interventions targeting youth; and the President’s
Office, Regional Administration and Local Government (PORALG), for oversight of
decentralized activities at the local fevel.

Thé U.5. Mission in Tanzania coordinates with other muitilateral, bilateral, foundation and
private sector donors through effective mechanisms including the Development Partner
Group HIV/AIDS committee, The chief actors, however, are the Mission’s implementing
partners, who include a range of U.S. and Tanzanian public, private, nongovernmental and a
significant number of faith-based organizations. Thase included for Track 2.0 have
outstanding track records in inoving funds rapidly and with high accountability; in providing
high quality technical assistance to build locat expertise; and in supporting design,
implementation and monitoring of prevention, care, and treatment programs in Tanzania
and similar settings. Most importantly, we are confident that we are working with the
partners who will achieve the results required under PEPFAR. iIntegration by the Mission of
Track 1.0 partners, who bring further strength, expertise and resources to the Tanzania
team, will contribute to achieving our targets. Presidential Initiative targets demand the
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engagement of Tanzania's public, non-government, faith based and private sectors: the
partners proposed have all demonstrated their commitment to and capacity for both
leadership and partnership.

The U.S. Mission in Tanzania has consulted extensively with stakeholders since the first
announcement of PEPFAR through analyses, interviews, consultative fora and through
regularly scheduled partner meetings. Tanzapia's leaders in the Ministry of Health, in
TACAIDS, and among non-government and faith-based organizations, have participated
actively in these processes. Their input is reflacted in the activities proposed in this Country
Operational Plan; their sustained engagement in {eading the response is essential for
achieving the ambitious PEPFAR targets.

While Tanzania faces a significant AIDS burden on the mainiand, the islands of Zanzibar are
also a critical target for HIV interventions. The U.5. Government has developed an
appropriate set of initial interventions that mirror the epidemiological realities of the
Zanzibar context and will continue to scale up efforts as the response grows.

The Country Operational Plan- Tanzanla's Approach

The L.5. Mission to Tanzania proposes an approach with treatment as our central focus,
surrounded by a strong continuum of care and support services. This approach ensures that
not anly are patients identified for treatmant through a variety of entry poiats, but are also
supported within the community to stay on treatment regimens. This involves a strategic
mix of national and local prevention, treatment, care, and cross—cutting activities chat will
ensure achievement of the first year’'s targets, and contribute substantively to national
targets set out in Tanzania’s "Mationaf Care and Treatment Plan.” Qur approach structures
activities into a continuum of prevention to care services that link the individual to necessary
community support and ensure knowledge of and access to a continuous range of linked
services. By working to ensure that all facilities and services within the President’s
Emergency Plan are linked to other key services through referral or provision of critical
information, the COP ensures that any client, either HIV positive of HIV negative, will receive
a complete set of services from prevention, through treatment with ARVs, and home based
and palliative care and will not drop out of the system. Moreover, the COP covers improving
critical support services such as national commodity logistics systems and laboratory
capacities that will ensure that the continuum of care including treatment, is adequately
supported to ensure quality. )

Four Track 1.0 awardees in Tanzania will pi'ovide comprehensive facility-based care services
as they initiate antiretroviral therapy for over 8,000 persans living with HIV/AIDS in the first .
.year. Concomitantly, HIV transmission by unsafe medical injections will decrease
significantly by implementing a behavior change strategy among health care workers., A
national nietwork of heafth centers practicing safe techniques will be established to reduce
HIV transmission of infected blood, also through Track 1.0 support. Finally, ABY and QVC
will be enhanced through the cotlaborative efforts of Track 1.0 awardees and incountry
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partners.

Under Track 1.5, the U.S. Mission has been serting in motion ambitious hrograms to support
treatment with continuum of care approach. Both USAID and CDC are rapidly scaling up
programs with an increased focus on treatment, prevention and care, and through new and
innavative local partnerships, accelerating expansion of national pragrams. Track 2.0
programs work to further expand the emergency response and position the U.S. Government
as the leader in implementation of care and treatment programs for Tanzanja. While many
other initiatives have begun planning and consultations for the initiation of antiretroviral
programming in Tanzania, | am pleased to note that the U.S. Government response is already
moving with a unified results-oriented program that places an emphasis on ensuring the
continuum of care from prevention to treatment. Central to this initial program of scaling up
is rapid support to 14 of 21 sites that have been identified by the Government of Tanzania as
part of a “QuickStart” list of facilities, ready to begin or scale up ARV treatment programs.
These sites have already been assessed by the U.S. Government and will be able to rapidly
stale up to reach first year goals.

While rapidly and aggressively scaling up critical systems and services, our team in Tanzania
is also putting in place the building blocks of a five-year PEPFAR strategy. Critical to the
durabie success of the Presidential Initiative as well as Tanzania's own five year plan will he
an empbhasis on human resource development, knowledge and leadership, products and
services, institutional capacity and cross cutting issues,

The U.5. Mission to Tanzania is iremendouslv excited by the opportunities within this
Presidential Initiative. Given our solid ekperience base, the U.S, government team is poised
to bridge the gap and implement a program that has a genuine potential to affect the lives of
milltons of Tanzanians. We look forward to the opportunity 1o serve those in need through
aggressive programming, that will assure quality and reach to the most rural communities
within the vastness of Tanzania.

With sincerest regards,

Michael Owen

-

Chargé d' Affaires
.S, Embassy

Dar es Salaam
Tanzanla
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Figure 1. ART and Continuum of Care Sites in Tanzania: Year 1, 2004-2005
USG Efforts Supported by the President’s Emergency Plan for AIDS Relief
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This rﬁap identifies sites proposed for USG supported antiretroviral treatment (ART) in Tanzania. In year one, 11,000 individuals
will receive USG supported ART at a total of 19 health facilities including all four referral/zonal hospitals, thrae of which have
been identifled as sites for initiation of PMTCT Plus programs. Of the facilities includad in year one, eight are MOH/public
facilities, ane is a military hospital and ten are mission or faith based haspitals. The above treatment sites have been identified
based on assessments determining current capacity to initiate or ramp up care and.in accordance with the Tanzania Natfonal Care
and Treatment Pian which calls for the expanslon of trearment capacity to lower level facllities following the development of
treatment programs at referral and farger facilities. Sites were also identified to ensure good geographic coverage of ART and
suppart activities with a greater focus in year one in Dar es Salaam which contains almost 10% of the population and an HIV
prevalence of 12.8% compared to the national average of 9.6%. VYCT and mass media campaligns are supported nation wide with
shaded reglons indicating the presence of other USG programs including PMTCT, ABY and BCC activities, palliative/HBC services
and support for orphans and vulnerable children. In regions where ART is also provided, these services are linked in an effort to

provide continuum of care.
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Figure 2. Funding Breakdown by PEPFAR Area
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Acronym Definltion

ABC Abstinence, Being Faithful and Use A Condom
ABY Abstinence, Being Faithful and Youth

AlM AIDS Impact Model

AMO -Assistant Medical Officer Program

AMREF African Medical Research Foundation

ANC Antenatal Clinic

ANGAZA AMREF - VCT Program

ARV Antiretroviral

ART Antiretroviral Therapy

BAKWATA National Muslim Council of Tanzania

BRBC British Broadcasting Corparation

BCC Behavioral Change Communicatians

BMC Bugando Medical Center

BMHF Bi and Multilateral Health Forum

BSS: Behavioral Sentinel Surveillance

CARE Cooperative for Assistance and Relief Everywhere
CARF Community ALDS Response Fund

CBO Community Based Organization

CCBRT Comprehensive Community-Based Rehabilitation Program In Tanzania
cCMm Country Coordinating Machanism

cCcT Christian Council of Tanzania

CiDA Canadian International Development Agency
CQoE Center of Excellence

copP Country Operational Plan

cssu Counseling and Social Services Support Unit
cre Care and Treatment Plan

CTu Care and Treatment Unit

Cu Columbia University

D&T Deloitte and Touche

DANIDA Danish International Development Agency
DGP Development Partner Group

DH U.S. Government Direct Hire Employee

DHS Demographic and Health Survey

DOD Departmént of Defense

DOSs Department of State

FANC Focused Antenatal Care

FBO Faith Based Organization
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FHI Family Health International

FSN Foreign Service Naticnal

GAP Global AIDS Program

GF Global Fund

GFATM Global Fund Annual Term Meeting

GFCCM Global Fund County Caordinating Mechanism
GOAL Futures Group - Model for Estimating Program Coals and Funding
coT Government of Tanzania

C12 Cerman Technical Cooperation

HAWG HIV/AIDS Warking Group

HBC Home-based Care

HCW Health Care Workers

HIS Health information Services

HIV/AIDS Human tmmunodeficiency Virus/Auto-immune Deficiency Syndrome
HMI5 Health Management Information System

1EC tnformation Education Communication

HCC Interagency HIV/AIDS Coordination Cammittee
ILS Integrated Logistic System

IPT Intermittent Preventive Treatment

TN Insecticide Treated Nets

JHPIEGO Johns Hopkins - Program for Improved Gynecology and Obstetrics
JICA Japanese International Cooperation Agency

s John Snow International

KCMC Kilimanjaro Christian Medical Center

KRH Kigoma Regional Hospital

M&E Monitor and Evaluation

MMRP Mbeya Medical Research Program

MNH Muhimbili National Hospital

MOH Ministry of Health

MRACP Mbeya Regional AIDS Control Program

MTCT Mather to Child Transmission

NACP National AIDS Control Program

NBTS National Blood Transfusion and Safety
NCPLHA National Councii of Peaple Living With AIDS
NGO Non-governmental Organization '

NIMR Nationat Institute for Medical Research

NVP Nevarapine '

Lo]] Opportunistic Infections

QRISE Oak-Ridge Institute for Science and Education
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ovC Orphans and Vulnerable Children
PASADA Pastorat Activities and Services Against AIDS Disease in Tanzania
PCP Pneumocystic Carinii Pneumonia
PEP Post Exposure Prophylaxis
PEPFAR President Bush's Emergency Plan for AIDS Refief
PLWH People Living With AIDS
PMTCT Prevention of Mother To Child Transmission
PsC Personal Services Contract
QA Quality Assurance
QcC Quality Control
RCHS Reproductive and Child Health Unit
S{GAC U.S. Department of State, Office of the Global AIDS Coordinator
SDC Swiss Agency for Developmem and Cooperation
SIGN Safe tnjection Global Network
L31 Sexually Transmitted Infections
TACAIDS Tanzania Commission for AIDS
TANESA Tanzania Essential Strategies Against AIDS '
TANOPHA Tanzania Qrganization of Peaple Living with AIDS
TAPAC ‘Tanzania Parllamentary AIDS Coalition
T8 Tuberculosis
TBD To Be Determined
TbY Temporary Duty
TEC Tanzania Episcopal Conference
T-MAP Tanzania-Multisectoral AIDS Program (World Bank Project)
TRCS Tanzania Red Cross '
UNAIDS Joint United Nations Program on HIV/AIDS
UNDP United Nations Development Program
UNFPA United Nations Population Fund
UNGASS United Nations General Assembly
L¥UNICEF United Nations International Children Education Fund
us United Srates
USAID United States Agency for International Development
USDH United States Direct Hite
usG United States Covernment
USMHRP United States Military HIV Research Program
vCcT Voluntary Counseling and Testing
WHO World Health Organization
YAG Youth Advisory Group
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