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Program Summary

The vast majority of Hait's HIV/AIDS patients live in extreme poverty, and a majority of the 30,000
people who currently need HAART cannot obtain it. Most do not receive HAART because they do
not know they are HiV-infected; even if they did, Haiti does yet not have sufficient clinical capacity
to deliver ARVs and it facks a dependable system that can ensure drug supplies. Only two
institutions in Haiti currently offer treatment of HIV with HAART to significant numbers, and serve
under 2,000 patients. But demand for treatment is growing. Expansion of both HIV clinical
treatment and community-based, palliative care is needed to treat symptomatic AIDS cases and
maintain the health of the much larger number of PLWHAS who do not require (and do not have
access to) HAART. '

Due to the imperative to rapidly expand and improve AlDS-related services, the USG will
implement PEPFAR/Haiti through existing contracts and partners during FY04. USAID will ensure
funds management through existing USAID implementation mechanisms for most activities
requiring large procurement actions. PEPFAR/Haiti will avoid creating paralle! mechanisms for
tasks that can be accomplished through existing channels. Many of these existing funding
pathways include sub-agreements to Haitian NGOs, with roughly half of these being faith-based
organizations. These partnarships will help strengthen indigenous capacity to plan and carty out
AIDS activities. More direct support to new pariners is expected under the FY05 PEPFAR pian.

The PEPFAR/Haiti program will draw on the technical leadership of the CDC in areas of strategic
information, laboratory services and most aspects of clinical care, and USAID's experience in
community services and social mobilization, while ensuring that the entire USG team contributes to
technical directives lo grantees and pariners.

The fundamental theme of this program is to co-locate mutually reinforcing activities to create a
strong, holistic package of prevention and a continuum of care. PEPFAR/Haiti builds on existing
clinic- and community-based health interventions, such as strong expertise in HIV clinical cars, a
successful national TB control program, and a broad array of community-based health programs.
Building on community networks, particularly the extensive network of faith-based partner NGOs,
for recruitment and ensuring treatment compliance, is a critical component of the approach. These
non-PEPFAR “wrap-around” interventions, also including improvements in ante-natai care,
infection prevention, health information systems, and heatth managsment strengthening, wilt
multiply the impact of PEPFAR dollars.

PEPFAR/aiti is based on four main program components:
1. Improved quality of existing services to maintain adherence by continuing clients.
2. Increased number of service delivery sites to reach new clients.
3. Targeted prevention and behavior change interventions.
4, Strengthened program management and coordination to increase efficiency.

VCT and MTCT services have expanded rapidly in Haiti over the past 18 months, from 2 to the
current list of nearly 30 active sites. While numbers of clients seeking VCT have been increasing,
the uplake of related treatment services has not been uniform. In addition to improved clinical
quality, the program will address obstacles 1o increased use of freatment through improved
counseling and pro-active community outreach. Providers will be assisted to actively integrate
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related services. For instance, TB patients will be offered VCT, and PLWHASs will be screened for
TB, and women attending health centers will receive VCT and PMTCT counseling as routine
components of improved ante-natal or other reproductive health services.

PEPFAR/Haiti will actively link community-based counseling and home visits for palliative care with
clinic-based services to strengthen the continuum of care from VCT to PMTCT and HAART
through end-of-fife care and support. A concerted effort will be made to provide life extending
treatment to that majority of PLWHAS without access to ARVs. Existing community networks of
NGO and FBOs will be critical pariners in this effort. A modest level of new funding to support
orphans and vulnerable children will complement the more robust program by CRS already
awarded under Track 1.0 to strengthen partnerships with Haitian organizations for practicat,
community-centered care. The USG Haiti team expects larger amounts of PEPFAR resources in
FY05 would then have greater impact through these local partners.

In the setting of Haiti’s relatively low HIV prevalence, targeted prevention and behavior change
interventions, including condom promoticn to high-risk groups, will help prevent new infections
among risk groups. Abstinence and pariner reduction messages, along with training to empower
responsible life decisions, will reach youth, the largest segment of Haiti’s population.

The program will also 'expand the number of treatment sites throughout the country. Increased
laboratory capacity, clinical training, and specific health infrastructure improvemants will help bring
essential HIV treatment and services to more affected people.

Finally, PEPFAR will continue to strengthen management of Haiti's National AIDS Program.

PEPFAR will ensure essential drugs and commedities are available where needed, along with

reliable data for program decision-making. Improved management and coordination will leverage

other non-PEPFAR resources, particularly Haiti's Global Fund grant, for a coherent national

response. The principle USG health contractor in Haiti, Management Sciences for Health, will play
- akey role in this coordination effort.

Due to the continuing fluid security situation in the couniry, PEPFAR/Haiti targets, as well as other
performance expectations of Haitian implementing partners, have been lowered for FY0A4.
However, the USG is working with excellent implementing partners in Haiti, and would be able to
make rapid, major progress in the National HIV/AIDS Program under normal circumstances. We
are confident, therefore, that Haiti will achieve its adjusted PEPFAR goals for 2004.
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Acronyms

Academy for Educational Development
Acquired Immune Deficiency Disease Syndrome
Anti-Retroviral '
Behavior Change Communication

Behavioral Surveillance Survey

Country Coordination Mechanism

Centers for Disease Controt and Prevention
Cooperative Agreement

Cathofic Relief Services

Commercial Sex Worker

Demographic and Health Survey

Directly Observed Therapy

Faith Based Organization

Family Health International

Highly Active Anti-Retroviral Therapy

Human Immuno-deficiency Virus

Haitian Red Cross

lzoniazide

Intemational Training and Education Center on HIV
Johns Hopkins University

John Snow Incorporated

Life Extending Therapy

Matemal and Child Health

Management Information System

Ministry Of Health

Management Sciences for Health

Nationa! Alliance of State and Territorial AIDS Directors
Non-Govemment Organization

National Institutes of Health

National Strategic Plan

Orphan and Vulnerable Children

Post Exposure Prophylaxis

President Emergency Plan For AIDS Relief
Pariners in Health

Persons Living WithHIV/ AIDS

Prevention of Mother to Child Transmission
Promoteurs de IObjectif Zero-SIDA

Population Services Intemational

Quality Assurance/Quality Control

Rational Pharmaceutical Management
State/Globat AIDS Coordinator

Sexuafly Transmitted Infection

Traditional Birth Attendanis

The Futures Group Intemational

Unité Centrale de Coordination (du Programme de Lutte contre les IST/VIH/SIDA)
United States Aid for Intemational Development
United States Government

University Technical Assistance Program
Voluntary Counseling Testing

Volontariat pour le Développement d'Haiti
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