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Aug. 910, 2004, Vieetingl Agenda

Monday, Aug. 9:

B:30 Coffee and sustenance
$:00 Welcome and Introductons

@05 &UC Organization (Josh, Don)
Issues: Charter, scope, reporting (2.9, who takes minutes and writes up

a rmeeting Surmmary?)

@15 Mission Update
Issues: hardware; schedule;
A, NASA HC Report (Don)
B, DOE Repert (Kathy Turner)
T, Project Report (Al Vermcchio, Steve)
. LAT Repart (Peter)
E. &BM Report (Chig)

10: 30 Break

11:00 &BM as HI|-$-H*I,' Manitor (Jim Ling)

1115 &SSC Report

Tssues: results of recent peer review, rearganization; staffing

A. G55C Status (Jay)
B, User Suppert (David)




12:00 Lunch (in conference room)

1:00 Status of Data Policies & &I Pragram (Steve, Don, David)
Izsues: honor statement; relation o DOE and intermational support of
data analysis

Progress on Development of Analysis Tools
 Mature of the data (David)
. Likelihoad (Jim)
. GRBs (David)
. Pulsar timing (Masa Hirayama)
. Implementation of FTOOLS (James Peachey)

3:30 Break

4:00 Observing Flans (Robin, Steve, others)
Isgues:
A, Palicy for discretionary time for the Project Soentist
B Calibration hime allocation for LAT
€, Survey vi pointed ebserwahons: philesophy
[ Survey va pointed ebsermations implementation drivers

8:16 Executive session of Committes
Issues: review discussion and possible action items

545 Adjourn

7:00 &UC Dinner at home of David and Debbie Band




Tuesday, Aug. 10:

8:30 Coffee and sustenance

9:00 PDMP Review (David)
Tgsue: GUC comments on document (posted on website); baseline?

10:30 Break

11:00 Multiwavelength observations (Dave Thempsen, Steve)
Tzsues: Coordination, scurce monitering [including who does it in Phase

2). joint observing propoesals (eg GLAST-NOAQ ete )
12:00 Additienal reles for GUC? (Jash)

Issues: Promotng GLAST science; coordimation with the SWé,
relation to ather missions; Outreach

12:30 Lunch (in conference room)

1:30 Executive session of Committes

Tzsues: action items; writing assignments; i9sues raised far
Praject/555C

2:30 Discussion with Project and G550

3:30 Ad journ




Highlightstirem Vinutes

(Minutes posted: at hittp://glast.gsic.nasa.gov/sse/resources/guc/)

= \ission Report (Steve Ritz presentation)
= Pata Challenges (DCs) extend to HEASARC?
= | inks between DCs, and Pipeline releases?

= User Support (Daviai Banal presentation)
o Software docs should emphasize cookihooks
* 1O0s shouldve widely publicized fior jeint els
o Joint GILASH-othermission proposals shoeuldi e allewed
o Committee recommends Science Policy: Document




[Representative Issues (cont. )

= All Sky Monitor role for GBM? (Jim Ling)
o Can BATSE-type survey be done with GBIV ?
* Gl programs before launch tolimplement S/ANV?
¢« GUC reguests GBM vs. BATSE comparisons

= Observing Plans
o Eigure ol merit off pointing| vs. survey: needed
o GUIC suppoerts emphasis; on Survey: vs. pointing
» GUIC suppoerts Deep Sunvey: programs

= [Data Poelicy (Steve Ritz)

o Honoer Statement nettneeded
o GUC supportsicost Impact off GIEASTF Fellows




[Representative Issues (cont. )

= Multiwavelength campaigns (Dave Thompson)
« GUC strongly supportive
o |nterest.in pre-launchiplanning: Large Programs?

= Roles for GUC? (Committee discussion)
» Oversee GSSC
Review NRAs
Guidance! for reseurce balance (Gl vs., GSSC)
GLASHI Science Sympoesia andl Community outreach
SuUppertior Senior Reviews in laterrmission




The GLAST Users' Committee Action ltems

£ | Description Aceignsd To
) ) Josh Grindlay
11 | Develop e poillsy for legacy proposals .
100 | Defermine MASA HD's FDLP policles Don Knifien
103 | Send comments on e PODMP o David Band and See R Ll
Jash Srindlay
2 | Determine e slze of e 1 programs and DOE's suppar plans Stae RiT
Peter Micnekon
& | orgenize 2 demonstration of 30 analysls Tnead Using Te SAS Jay Norrls
) Roger Brissenden
7 | Demiop e solence polley document s SRz
6 | Deslop T plars for e Cycke 1@ program, pamiculary e LAT dsta rekeass In e frst year Fater Mkngkon
Jesh Grindlay
5 | Dewlop e GLC Chaer P
n ‘Summarkze a) e diision of responsIDlIR; Detween e 5555 and e LAT feam for e SAE, 0) e [Feter Michekaon
deusiopment pitan, and ©) e sofware updating plan Jay Norrs
5 | Determine e GBA's sensiMiy 3 2 sky monhor and e effort necessary o apply BATSE sofware fo | Chip Meegan
e CEM Jim Ling
e R iz
2 | Define me polley for Praject Sclentlst Discretionarn Time S
David Eand
Jim Skl
;| Determine e relsthe merks of polnted ve. sunvey mode. This will require developing difierent figures | Julle MoSnery
of merk and performing frade studles. [coardinating)
Peder Michelson

Reshml Mukherke




GUC Charter ([Drait)

Tthe GUC provides broad-based input from the GLAST User Community to
the GLAST Project and NASA Headqguarters. lts primary purpose Is to
ensure that interests of the Guest Investigator (Gl) community are served

by the GLAST Science Support Center (GSSC) and Instrument Treams ini planning
for andiexecuting GLAST development and eperations. Key:areas

that the Committee shall'consider and review: include: analysis software

and data distribution fromithe GSSC, data rights and policy ISSUES,

planning for NRASs for selection and execution of Gl pregrams,

balance of resources for Gl programs and support for the analysis and
dataidistribution tecls developed by the GSSC andl Instiument Tleams; broad
dissemination off GLAS! science resultsithrough Symposia, andifuture
development of the field withra GLASHT Fellews; Program. Tthe GUEC

shall be the primany interface between the user community andl Project

over its lifetimerandlassist the Project Scientist in| preparation

foriuture Senier Reviews) of the mission during| its;eperational phase.




GUC Charter (cont.)

Members of the GUC are chosen by the NASA HQ Programi Scientist and Chair,
in-concurrence. Approximately 12 members: from the high energy astrophysics
community andfexternal to the Project shall constitute the Committee,

with staggered terms; of 3 years. Members: are choesen for their expertise

in a broad range of fields, including Particle Physics, relevant to GLLAST

as well as| (secondarily) distribution of institutions. The Chair shall also

serve as an ex-officio member of the Science Working Group: (SW.G) and be the
principaliconduit betweenithe GUC and SWG.

Tthe GUC shall report to the GLLASIF Program Scientist at: NASA HQiandl Project
Scientist. Minutes of the Committee meetings, as well as presentations,

reports and recommendations, shall be poested on the GUC website. Agendas; ofi
meetings shall be pested welllinfadvance o meetings te encourage

INPUL frem the community’ at any time.




