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Sun'’s Integrated Solution
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1. Technolo%y Enablement - Sample
Connecting the workforce with the people and mformatwn they need
regardless of location
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2. Network of Places =

Combining new best practices with new ways of using existing space can
change the work environment significantly . . .

Hoteling ;
Sun's Internal Network
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3. Organizational & Operational
Infrastructure

" PRACTICES

« Managing by Results
Goal Cascading
» Team Cohesion

« Meeting Best Practices

« Accessibility Agreements

» Networking Career
Development

« Social Cohession &
Workgroup Connectivity

« Executive Sponsorship

« Category Selection Process
» Funding & Reimbursement
« Sustaining Support
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Open Work — Benefits

- Work/life Balance, &
Hexibilityand =~
Proper Supported -

, Reduced Congestlon, .
duced Emissions
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Sun Open Work Program Impact

HUMAN CAPITAL

» Employee Performance (proxy measure for knowledge worker productivity) - Work From Home employees
rated higher in multi year study as compared to flex or assigned. No significant difference between flex and
assigned

« Employee Voluntary Turnover- no statistical difference between 3 categories but home assigned lower by 6%

» Power of Sun - # 1 reason why employees would recommend Sun as a great place to work

* "Boomerangs" -#1 reason why executives return to Sun

REAL ESTATE
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= Approximately $500 M cost savings/avoidance over the life of the program from increased utilization of the-

real estate {~$70M/yr)
+ Consolidation of underutilized space is possible because of organizational agility
» Space demand is no longer tightly linked to dynamic and inaccurate headcount forecasting
* Cost to move/restack is almost $0

INFORMATION TECHNOLOGY

» Approximately $100M in technology related savings over life of program from thin cllent common web
infrastructure and desktop infrastructure ($25M/yr)

« Vastly reduced system administration overhead, with increased availability and security

« Significant cost saving as a result of reduced power consumption ($3M annually).

BUSINESS CONTINUITY

« Ability to distribute workforce immediately

« Systemically insulated from natural and man-made disasters, pandemics, and any other form of business
disruption
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Lessons Learned

1. Collect Data:
> Understand your workforce (ability, willingness, support)
> Create a solution based on data in support of business goals

2.Communicate:

> Sr. Management sponsorship and public support

> Develop effective, broad, and regular communication (website,
handouts, posters)

> Celebrate change leaders

3. Continuously Improve:
> Monitor, measure, report out (best practices)
> Introduce new elements, EOL old elements (PLC focus)

4.Support:

> Get technology enablers in place (follow-me phone, reservation
system)

> Build an effective education system for end users

> Develop required new skills for delivery and sustaining program
success
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Open Work @ Sun

BY THE NUMBERS
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Open Work Program Development Highlights

CCerewthin e
o OperT WK A
Participation

taunch of
External

Consulting
Service

»When Aré We Done?
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Program Impacts - Highlights

* Employee

> 73% Satisfaction

> #1 Reason Employees Recommend Sun

> Reduced commute costs (gas, maintenance, tolls,

parking, time)
> 160 Hours of Commute Time/ Employee / Yr
> +$2000 / Employee / Yr in Fuel, Maintenance &
Depreciation Cost

* Real Estate
> $387 million over 6 years - Reduced office space
and overall utilities costs

WORK ARRANGEMENT
< ARRANGEM

* Information Technology
> $ 24 million saved annually from thin client
architecture (systems admin & energy costs)

. Source: Sun, Sept. 2005
¢ Enterprise

> Reduced employee business travel costs
> Reduced on-boarding and relocation cost

> Reduced CO2 and overall emissions footprint 22
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Benefits of Sun's Open Work Program
Satisfaction
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Benefits of Sun's Open Work Program
Performance and Retention
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Eco-Responsibility and Open Work:

Meet business goals and achieve
environmental and socioeconomic goals

Direct, Quantifiable Impacts on:

e Office space

e Energy/electricity

e Gasoline & commute time

e Employee work/life balance

GOOD FOR YOUR BUSINESS. GREAT FOR OUR PLANET.
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Business Imperative

Talent

Attracting and Retaining the Next
Generation Workforce




