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Requirements for Earned Value Management for Major Information
Technology Invastments

Earned Value Management (EVM) is a commonly-acCepted mechanism for ensuring
that projects are developed on-time and within their budget goals. ANSIfEIA-748-A is
the federally accepted standard for EVM.10MB policy directs that all major IT
investments with development, modernization or enhancement (D/M/E) spending must
utilize EVM and be ANSI/ELA-748-A compliant, USDA is updating the Departmental
Regulation 3130-006, Information Technology Earned Value Management to reflect
this policy.

To implement this policy, the following actions are required for all major FY 2009 IT
investments that are expected to have D/M/E spending in FY 2008:

¯ All contracts, existing or new, used for development efforts, must include a clause
that requires the use of EVM in their contracts by July 31, 2007.~

¯ All existing and new major IT investments must be certified to ANSIiEL~-748-A
compliant by August 31, 2007. This typically means that they must complete an
Integrated Baseline Review (IBR) to ensure that they arc meeting the 32 standards
within ANSI/EIA-748-A.

¯ Project plans and EVM data for all major investments with D/MiE spending are to
be entered into WorkLenz by August 31, 2007. This will assist in our efforts to
track EVM statistics and manage investments at the portfolio level.

¯ Agencies are to update WorkLenz with EVM data by the Fifth work day of the
month. All agencies with IT investments listed on the attachment, not currently
reporting EVM, must report EVM through WorkLenz by September 7, 2007. This
report is provided to’OMB each month. Investments with cost Or schedule

.......... x~a~t~__egsgreater the~ .I0% ~il! be re~uh’ed:?to, p~.yide a Correct Action
OCIO.

USDA must begin reporting monthly EVM statistics for all major IT investments with
DiM/E spending in September to coincide with the Exhibk 300 submissions of these
major investments to OMB. EVM compliance is also part of Expanded Electronic

For more informa~on on EVM and ANSIiELA-748-A, please see the OC£O CPIC Guide link found at
http:llwww.ocio.usda.govlcpiclusda_opie_mat~dakhtml.

For at~ropr~ate contract hnguage please see the Fedora! Aoquisilaon Reguiatmn~ Subpart 34.2--
Earned Value Mmaagement System.
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Government section of the President’s Management Agenda and continues to be an
item evabaated each rating period.

Attached is a list of major IT investments that are required to meet tbJs policy by the
stated deadlines. As always, we appreciate the effort and support of you and your
staffs. If you have any questions, please call me at 202-720-8833 or contact
Chris Niedermayer at 202-690-2118.

Attachment: FY09 Majors with FY08 DME Funding’
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Expanded EVM List
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AMS ~/eb-ba~ed Supply Chain Management ..... ’
APHi~ APHIS Comprehensive Electronia Permit System (ePermits) ’ ,,,
APHIS ! Nat~onalAn[malldentiflcationSystem(NAIS)
APHi~" APHIS Information Te ,chnology Infrastructure (AR’I)

DA ~ Integrated A~uisff~on System (IAS)
DA ~ ~nterp~ise Physl~l A~ss Conkol Syslem ~ePACS}
FAS FAS In~s~ctpre, ~ Au~matl~; ~d Tete~mmuni~ions (!OAT)
FS j ~ :PA-P2:Fim Progra~.~nalysis System- Phase 2
FS" VIPR- Vi~al )~dent Procurement ¯

" ’FS~" ’: 3onenlidat~ Fi~ncial Management ~,nfo~QQon Systems
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Rp~ -~ LOAN Sewicing Techno[~,f~ American ~uml Residents ~LOAN STARR)
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RMA-04 - Infrastructure Modernization Suppor~ and 3"ra|nin9
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