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Original Proposals

•Maintain Existing Operations
Maintain existing operations.
Maintain existing operations but take into account additional 
staffing to ensure regulatory compliance (baseline).

•Operations Consolidation
Consolidation of Rocky Mountain Region (RMR) and Desert 
Southwest Region (DSW) operations reporting to the RMR 
Regional Manager.

•Balancing Authority Consolidation
Consolidate the RMR (WACM), DSW (WALC) and Upper 
Great Plains West (WAUW) BAs into one BA.
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What Is The Status Of The Proposals?

•Operations Consolidation
Western proposes to proceed with this option.

•BA Consolidation
Western has decided not to pursue this option. 
Industry changes may result in Western revisiting this 
proposal in the future.
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What Does Operations Consolidation Mean?

•Operations and transmission services 
functions of DSW and RMR report to RMR’s
Regional Manager.
•Continue to operate existing BAs.
•Reduce number of overall desks from ten to 
nine (DSW will reduce their number from five to 
four) .
•Eliminate two backup control centers.
•No changes to UGP’s operational configuration.
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Next Steps

•Get additional feedback from customers
Additional comments due by May 9, 2008.

•Western will evaluate additional comments
Expect a decision in late May or June 2008.

•If Western decides to proceed with operations 
consolidation:

Develop re-organization paperwork;
Union negotiations;
Obtain approvals;
Begin implementation Oct 2008.
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Send Comments To Your Regional Manager

•Brad Warren, CRSP Manager, Warren@wapa.gov, 
801-524-6372
•Tyler Carlson, DSW Regional Manager, 
Carlson@wapa.gov, 602-605-2453
•Jim Keselburg, RMR Regional Manager, 
Keselbrg@wapa.gov, 970-461-7201
•Tom Boyko, SNR Regional Manager, 
Boyko@wapa.gov, 916-353-4418
•Bob Harris, UGP Regional Manager, 
RHarris@wapa.gov, 406-247-7405
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