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- Plipose
Iffiermational update to the

enartniguerapproach for Regional,
Coordination.

Previde aimodel for an Ecosystem Approach
IRl OthEN regions

|_essons to be learned for implementation of
the Ocean Action Plan




ISsles for SAB

Bproach reguires involvement of
derallagencies; states, tribes, local decision-
d stakenolders

Kes are now accomplishing this
Undemthie Presidents Executive Order

1TRIS Precessiprovides a model for other regions
and for the Presidents Dec. 17 Executive Order
creating a cabinet-level Committee on Ocean
Policy.

Requires Extensive NOAA Coordination and

mechanisms for timely integration into the
NOAA PPBES process
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ﬁf EstdentsiExecutive Order

Vayid8, 2004

S Establishment of Great Lakes Interagency
llaskiEerce and Promotion of a Regional
Collaboeration of National Significance for

the Great lLakes
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/' rEgidents EBxecutive Order
Y

Breat lfakesrare a National Treasure’
- IA0N=ECENE Programs

Inter%n

A Numeer efslintergevernmental Bodies,
agreementsiand treaties

Reqguires Eederal Government to fund effective,
coordinated and environmentally sound
activities in the Great Lakes

Defined “‘Great Lakes” as the drainage basin.




ﬂrrw dentsiExecutive Order

gsengnessional “Prompts’

~ GAO R ooion 140 Eederal Programs

Senate Bill:*Great I_akes Environmental
Restoration Act” $6B/10 years

House Bill: “ Great Lakes Restoration
Financing Act of 2003” $4B/5 years




;'/ﬂ*'res JEnis Executive Order

INREStallishra process for Collaboration of
=EUSVIL States; local communities,
tribeigr onal bodies and other

In Sien policies, strategies, plans,
programsiand priorities etc

(i) Include Canada and other Bi-national
bodies




7 | PrBasidenits Executive Order

(IV)NIDEVEIBRIGWICeNE dased goals for the

Greaiifakeselying upoen, among other

UGS, ExIsting data and
indic% off water guality and related

envifenmental factors. These goals shall

foclistemreutecomes such as cleaner water,
sustainamble fisheries, and biodiversity of
the Great LLakes system and ensure that

Federal policies, strategies, projects and

priorities support measurable results.
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\/\/Ork]ng GTOLJp
({HAGENCIES)

~ederal cooI rdingon:

Policies, strategies, projects,
oriorities for restoration,
protection, research, observing
systems:...

Outcome-based goals and
measurable results

r‘anfenorr;

IEIEGICRNERIIS

‘ ecl WoLCLESIINIIIES

Regional
Collaboration of
National Significance
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GLRC Schedule

_

S viay
July/ 2‘0@

July/August 2005
September 9, 2005
December 12, 2005

Collaboration kick-off
Strrategy T'eams began work
Report to Congress

Draft Strategy released to
public

Six public meetings
Public comment period ended

Final Action Plan released




/]’r DEGIaration

1PESE=nho declare broad support for the
eairlcakes Regional Collaboration.

Wh@@s — All'Conveners attending

DecembERBI® meeting including members of
the' Eederal Cabinet, Governors, Mayors,
Tribes, the Congressional Delegation and other
State and localfelected officials.
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/fr Eramework — Goals

nreegoals oifGILLRC

(WIDEVEIOP & @reat [Lakes Restoration and Protection
Strriegyaeuniding on existing collaborative efforts
aleadyAan place that “informs future

MERtation of programs and funding
threvghoeut the region’.

Serve as a forum to address near term regional
ISSUES.

Create an oversight forum to coordinate and
enhance implementation of the Strategy.




Alea Strrategy Teams

ernors’ Priorities used as a

e

gy lieams include:
——AguacligVvasive Species

--He@t/Species

--Coastal Health

--Areas of Concern
--Nonpeint Seurce

--Toxic Pollutants
--Indicators and Information
--Sustainable Development




SBUEPANEEl Strategy Teams

WVEBIVE SPECIES Strategy Team

Addresses Governors” Priority: “Stop the
eEUCtion and spread of non-native aquatic

Jva Ve species.”

() Issties to e covered include, but are not
limited to: pallast water management, National
Invasive Species Act/Nonindigenous Aguatic
Nuisance Prevention and Control Act present
and future implementation, the lllinois carp
barriers and exploration of other potential
barriers, rapid response protocols and strategies,
prevention and mitigation procedures, outreach
and education, and applied research.




5| %n@a Strategy Teams

EICELerS 2R Igiermation Strategy Team

. W) Addressesi@overnors’ Priority: “Standardize
, 2 ance the methods by which information is
collEcted), recorded and shared within the region.”

‘# ISswies to be covered include, but are not
lIMIedto: Indicators, monitoring, data standards,
reporting|ofi environmental information, Great
|_akes Integrated Coastal Observing System
(GLICOS), Lakewide Management Plans
(LaMPs), and'the State of the Lakes Ecosystem
Conference (SOLEC) process. Emphasis will be on
strengthening decision-support systems.




7 - Ha \)\' e StraLe_gy Jfeams Worked

g b,o noxameLelyAE500 individuals participated:
" Local, state, a;a federal governments
rbalINaLeRS
Aoaﬁ@hic [pstitutions, non-profit organizations

Busingssyagriculture and environmental
organizations

Each team drafited a five-page chapter.

Each chapter identified four to five priority
recommendations.




Bliplic.€Comment Process
_—

xuyEezyApuBlic comment period ended
SEpPLEMIENF ot

Comments\were submitted via:
GIERE Web Site,
snanfmail; or
At one ofi the six Public Meetings




Great Lakes Regional | S aaiases
Collaboration Strategy = - "‘-=';-?i;;i_"; 65 Page Executive
To Restore and Protect | #SS L AT TarteY,

the Great Lakes R > TN

37 Primary
Recommendations

~500 Page Report

~$20 B Cost



’ seUaNnformation Base

" HENREPRESEniative Indicators

ett coofrellpel collection of critical information
dinEftENEreat LLakes ecosystem and support the U.S.

N COMPONENS
SyStems

Promoie thaercontinued development of science-based
Indicators, Icltding these developed through the SOLEC
Process

Double funding for Great Lakes research over the next five
years

Establish a regional information management infrastructure

Create a Great Lakes communications workgroup to manage
scientific and technical information
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=Ederal Near-term (52)
Action Items

NOAA has lead or Co-lead
on 12 of these




rn* g5 =ederal Interagency Task Force

4 ﬁr Jierfm Actions
' niokrmaten

INteragencyliask Eorce will review its monitoring
PO RAMIS g'efiective and efficient gathering and

FEporting oﬁa . LLead: All

UndertiherRegionaliData Exchange (RDX) initiative, NOAA
and' other ageneies will enhance the collaborative efforts
petweenidata managers. LLead: NOAA

Continue to implement the U.S. contribution to the Global
Earth Observation System of Systems (GEOSS) and the
Integrated Ocean Observing System (100S) in the Great
Lakes. This activity ties in with an additional recommendation
to further implement the Great Lakes Observing System
which is a component of GEOSS. Lead: NOAA




/Q rper- ARESHEEEallnteragency Task Force
| agi ierim Actions

ators and siforngeitdy

N@AAWWIlI coordinaterexisting Great Lakes National
o Statlis aneNiEndsimonitoring withjother agencies. Lead:
NOAA

The dﬁ eiGLeat LLakes Research Managers, the
Internationalideint Commission’s principal advisor on
research programs and research needs, will promote
pinational ceoraination and prioritization of research
activities as their primary goal, and will implement it in
conjunction with the International Joint Commission.
Lead: NOAA




\/\/Ork]ng GTOLJp
({HAGENCIES)

Policies, strategies, projects,
oriorities for restoration,
protection, research, observing
systems:...

Outcome-based goals and
measurable results

r‘Onvmng 5
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",V -D?g’- lal W_quing Group
-

f

Nat«a@Resou Ices Conservation Service
[Forest Senvice

N[@FAVAS

Dept. Housing and Urban Development
Dept. Transportation

Coast Guard (Homeland Security)
Army Core of Engineers




ﬁféo rkmg Group Activities

AssEssinent ofifFederal expenditures by
A ency andi8itopics

ey ol aliNinteragency activities and
ASSESSIENel priorities and who has lead,

Con etc (ever 200)

Selected tOp' 5 near-term priorities
Rapid Response to new Invasive
Weekly two-hour meetings




=ExeineleENvasive Species Rapid
| NRESPONSE

_—

»

Snakehead fishiin Lake Michigan
October 19-22




- ' L g
R PEsidents Executive Order
—l" ’

Cao en’g_FederaI policies for
SteKRAN0oR; Pretection and management

(Vi) EnRsure coordinated Federal Scientific
andiotiher research

(viin) Ensure coerdinated government
development and implementation of the
Great LLakes portion of the Global
Observation System of Systems.
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@wverall Process
~ Pros:

B

=StelgliSled CORNSENsSUS among the feds, states,
Clies, tives and congress on
8 [ty Issues
Comprenensive Strategic Plan for Restoration
Costs folrf Great Lakes Restoration
Established formal mechanisms for federal
collaboration at the Regional (Regional
Working group) and National (Federal Task

Force)




/I/'( -+ Cons:

Ralsed expectations; that will not likely be met

S Mismatchiitimeline between the process

endpeiirand federal capability to respond to
the recemnienadations.




’ N@AA Issues

h -
/ “BISCHENtREINGoNE these regional activities yet,
S PUESINGENG 'swz)oma‘t‘the highest level

eed torassessiIN@AA responsibilities, roles and
siip Withinrthe context of the ecosystem
glative torether agencies

Comation/communication within NOAA
and acrossimatrices/goals Is critical given that
Regional or constituent priorities may not
match NOAA Goals or Programs

How will/can NOAA respond to priorities
defined by these types of processes?

Time delays in the federal budget process
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Www.epa.gov/glnpo/colla
bonation/taskiorce/index.htmi

Questions?




Beckuprandl Informational

- Slides




PEtalledrRecommendations
ofteYGreat Lakes Regional

-~ Collaboration




WAGUELIC Invasive Species
RECOMIMENdations

Fi L

ip andBarges ediated Intreductions and spread of AlS in

treatme‘Md lanagement measures.

Eederal state;anad/or locallgovernments must enact measures
that ensure theregion’si canals and waterways are not a
vector for AlS, including full federal funding of the Chicago
San-Ship Canal barrier and the sea lamprey control
program.

Federal and state governments must take immediate steps to
prevent the introduction and spread of AlS through the trade
and potential release of live organisms.




=stalishirar@leatltakes /Aguatic Invasive Species
IREgRated Vianagement Program to implement

L liapIdrreEspEERsey control, and management programs
and as%h gffectiveness of those programs.

Eederal; staterand trikaliagencies, academic
Institutions and other organizations should receive
adeguate support to conduct and evaluate cost-
effective AlS vector-specific outreach and education
programs. These programs should focus on behavior
change and responsibility of resource users.




, A > WEBIiEt Conservation and
- S SDECiEsVianagement
' |

& Recommendations
O]

Ve EBS Communities in Open
Water/Nearsiere Habitats - $20 million annually

Wetlanads —*;$1-88.7 million annually

Riparian Habitats — Great LLakes River
Restoration/- $40 million annually

Coastal Shore and Upland Habitats - $40 million
annually

L2




jereVaters and the Coastal Areas
RECOmIMendations

i
e

SWasterto GreamnlEaikes basin waters through implementation of
WEt Wem egirams; Including Improvements to wastewater

Lreatm LEMS;

|dentify. indilFect' pollution sources capable of adversely
Impacting Great L_akes coastal health;and, upon identification,
promulgate and enforce regulations, provide public education,
promote research, and initiate remediation to reduce the
Impact of these sources.




 INEgiFShiore Waters and the Coastal Areas
"f RECONMIMendations

E
JSiandaradizes test, and Implement a risk-based
IPIOZCHING IMERNA0E recreational water.

Pro&r INg|seurce water quality.
Use'therDrniking \Water State Revolving Fund to
Improve drinking water infrastructure and
SUpPPOrt seurce water protection.




"'./ - Ayeas off Concern
ﬁ( RECOmMendations
I NGreat Lakes Le"g'g‘acy Act Funding, Amendments,

REAltHerzationrand Guidance

"~ :
AOC Broglein Capacity.

[Federal= _tgte Collaberation

Promote Development of Environmentally-
Sound' Sediment Treatment and Destruction
Technologies, Beneficial Re-Use of Sediments,
and Best Available Disposal Options.




| NGeR Pomt Source

g
/ 4 REcOmImEndations

)P BeteERsr million and $188.7 should be provided
anRualiy eVvertive ears tofiund restoration of 550,000
ACHESIOIVET 2 aS:

5335 millienrshipuld be provided to restore 335,000 acres of
PUITErS OVEN HIVEN/Ears.

$120 millienrshould e allecated by 2010 to achieve a 40
percent reduction In soil less In ten selected watersheds.

$106 million infunding should be provided to support the
development and implementation of comprehensive
nutrient and manure management on livestock farms.

$18 million should be provided annually over five years31
to hydrologically improve ten urban watersheds of various
Sizes.




althrelrtherGreat [—akes laasin ecosystem, through coordinated
ental straiegies:

RIEVERT e, micals from entering the Great Lakes basin:
Trarget producien;use and sound disposal of toxic chemicals across the

Great 1= sinruhroughrstrategic deployment of pollution prevention
and waste minnmization programs.

Institute a comprenensive Great Lakes research, surveillance and
forecasting|capability to help identify, manage, and regulate chemical
threats to the Great LLakes basin ecosystem. A Great Lakes basin-wide
coordinated program that incorporates and augments current efforts
should be created to better characterize links between PTS sources and
exposure. The multiparty program should preferably be housed within
an existing program or organization and call upon the combined
resources of federal agencies, states, academia, the private sector, and
our Canadian neighbors.




droxac Pollutants
RECOMIMENdations

meanhealivh threugh consistent and easily
Zeeessiiple asinswide messages on fish consumption and

OXIG mmethods and choices.
Supportﬂo s'10 reduce continental and global sources
i Pal e Great I—akes basin.




sounad Information Base
ARENREPREsentative Indicators
R c_gmmendations

eNereYVideracelirate; complete andiconsistent information, the Great

ARESTFETIONIMIUSE INCrease and petter coordinate the collection of
critical iniermatienirregarding the Great I_akes ecosystem. The Great
_akes Men yalask Force and other stakeholders need to

Imple U'S; contribution to the Integrated Earth Observation
System (IE@S) and the Integrated Ocean Observing System (100S) as
part of the Global'Earth Observing System of Systems (GEOSS).
Monitoring must lbe better coordinated through the existing Great
Lakes management entities, both at a lake-wide and region-wide basis.

To meet the information and management needs off Great Lakes
restoration activities, the Great Lakes Interagency Task Force should
promote the continued development and implementation of science-
based indicators, including implementation of indicators developed
through the SOLEC process.




/ seURERfermation Base
Iﬁ"’&iﬂd ~E[] gsgiitative Indicators

Recommendations
.

»

110 SLOgY Great LLakes restoration activities with appropriate
SCIENUIACTOKRESIgNT, plannmg and assurance of results, the overall
lederal researchinsiaget to the Great LLakes should be doubled over the
next fiveyears, I addition, adequate funds should be made available
10 supportraiGreatlLakes Research Office as authorized in the 1987
Clean WaterrAct Amendments (33'U.S.C. 1268) to coordinate these
researchi effiorts. Einally, for all new appropriations in support of Great
Lake” restoration activities, at least 10 percent of these funds should be
dedicated toward research to aid planning and assessment.




/ SeURE Information Base
i N RGNREpresentative Indicators
»’ NIRECOmmendations

heraciliitate easy and accessible information exchange among all
eoIeHEINPEINENS, stakeheldersiand decision makers and to create a
L consIStentaneicemprenensive repository ofi Great Lakes data, the
Great Lakesplnteranency: liask Force and all regional partners should
alugmeRitieNEgIonal Infermation management infrastructure (i.e.
establishr ametwerki el networks), adopt standardized data
management pFaocols and commit te open data availability

T 0 coordinate and manage communication of scientific and technical
Information, the Great lLakes Interagency Task Force should establish
a communications workgroup composed of public affairs specialists
from Federal, State, and regional entities and key industries.




Stistalianlerbevelopment
RECOMIMENdations

Adapiancinieiptaiiprograms that promote sustainability
clclessiall Sectors

v AlIg geVERIanCE to enhance sustainable planning and
ManagemENROIFrESOURCES

Buld outreachithat brands the Great Lakes as an

exceptionalifiealthy, and competitive place to live, work,
Invest, and play

Provide leadershipifor sustainable development through
the iImplementation of the Strategy recommendations
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=Ederal Near-term (52)
Action Items
(OnRIyZNOAA — |_ead Actions
|_isted)




Ies=ederal Interagency Task Force
'I\Igr e Actions

SIDARN@AANWIlIestanlisiiateam charged with developing an
- Actien Plantieicesrdinate and develop inventories mapping, and

treatment eifterrestiial invasive species fior the Great Lakes basin.
Ceaa: N‘d

In EY 06, DOIVIMIARAD and NOAA will support the testing of ship-
poard ballast Water treatment technologies in the Great Lakes aboard
a MARAD-owned barge. This will provide a much needed link in the
evolution of treatment technologies between lab scale efforts and what
can be done shipboeard. Lead: DOT

The Federal Interagency Task Force will explore creating a Rapid
Response Subcommittee under the Regional Working Group to serve
as a central point of contact for information and activities related to
Invasive species rapid response efforts. Lead: FWS




;/Ggeer, ARESHEEEallnteragency Task Force

ﬂr_ eaiierm Actions

d
2
Coastal Health

™

The NO @ceans andl Human Health program will

adva inegen prediction studies for beach closings
and harmivifalgal' bleems forecasting. Lead: NOAA




;/Jree ’| grestEederal Interagency Task Force

_r_ agq: lierm Actions

Sollutants

" Tihe U.S: anol@anada are currently evaluating potential
futurerdinections for the Bi-national Toxics Strategy, and

are rewewmg_the Strategy’s current implementation
schedule. Lead:




;/G rTee_, ARESHEEEallnteragency Task Force

ﬂr_ eaiierm Actions

Habitat and Species

r~ | , ; :
e Eederalflinteragency. Ilask Force will review federal
Wetlanesiienagement programs in order to identify

poessiblernmproved program coordination. Lead: Several
Agencies




rn* g5 =ederal Interagency Task Force

4 ﬁr Jierfm Actions
' niokrmaten

INteragencyliask Eorce will review its monitoring
PO RAMIS g'efiective and efficient gathering and

FEporting oﬁa . LLead: All

UndertiherRegionaliData Exchange (RDX) initiative, NOAA
and' other ageneies will enhance the collaborative efforts
petweenidata managers. LLead: NOAA

Continue to implement the U.S. contribution to the Global
Earth Observation System of Systems (GEOSS) and the
Integrated Ocean Observing System (100S) in the Great
Lakes. This activity ties in with an additional recommendation
to further implement the Great Lakes Observing System
which is a component of GEOSS. Lead: NOAA




/Q rper- ARESHEEEallnteragency Task Force
| agi ierim Actions

ators and siforngeitdy

N@AAWWIlI coordinaterexisting Great Lakes National
o Statlis aneNiEndsimonitoring withjother agencies. Lead:
NOAA

The dﬁ eiGLeat LLakes Research Managers, the
Internationalideint Commission’s principal advisor on
research programs and research needs, will promote
pinational ceoraination and prioritization of research
activities as their primary goal, and will implement it in
conjunction with the International Joint Commission.
Lead: NOAA




feel " ARES Federal Interagency Task Force

r_ agr lierm Actions

Suciificlion

Tihe IATEWIlINEView the feasibility of reviewing existing
grantleeirand susidy programs applicable to the Great

[Lakes hasinrandincorporate sustainable criteria as
appropriate; Cead: All




