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Glossary
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Activity – An element of work performed during the course of a project. An activity normally has an expected duration, cost, and resource requirements and results in a deliverable or handoff to another activity. In this way, the activity is tied back to the Work Breakdown Structure. Activities are often subdivided into tasks.

Activity Based Budget – A budgeting concept based on the goods and services produced by an organization for it’s customers rather than the traditional cost based budget based on requests from cost centers. Activities are processes that consume resources, such as time and money, to produce a given output.

Actual Cost (AC) – Total costs incurred that must relate to whatever cost was budgeted within the planned value and earned value (which can sometimes be direct labor hours alone, direct costs alone, or all costs including indirect costs) in accomplishing work during a given time period. See also earned value.

Actual Cost of Work Performed (ACWP) – This term has been replaced with the term actual cost. 
Administrative Closure – Generating, gathering, and disseminating information to formalize phase or project completion.

Assumptions – Assumptions are factors that, for planning purposes, are considered to be true, real, or certain. Assumptions affect all aspects of project planning, and are part of the progressive elaboration of the project. Project teams frequently identify, document, and validate assumptions as part of their planning process. Assumptions generally involve a degree of risk.
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Baseline – The original approved plan (for a project, a work package, or an activity), plus or minus approved scope changes. Usually used with a modifier (e.g., cost baseline, schedule baseline, performance measurement baseline). Also called Baseline Plan.

Budget At Completion (BAC) – The sum of the total budgets for a project.

Budgeted Cost of Work Performed (BCWP) – This term has been replaced with the term earned value.

Budgeted Cost of Work Scheduled (BCWS) – This term has been replaced with the term planned value. 

Business Case – Structured proposal for business improvement that functions as a decision package for organizational decision-makers. It may contain the goals of the project and how those goals support the goals of the enterprise. Other sections may include a cost/benefit analysis, a requirement analysis, and a make or buy analysis. A business case usually includes a comprehensive fiscal analysis and estimate.

Business Requirements – 1) Requirements state the customer needs the project output will satisfy. Requirements typically start with phrase “The system shall …..” Business requirements refer to how the project will satisfy the business mission of the customer. 2) Business requirements refer to business functions of the project, such as project management, financial management, or change management.

Business Reference Model (BRM) – A function-driven framework that describes the Lines of Business and Internal Functions performed by the Federal government independent of the agencies that perform them. Major IT investments are mapped to the BRM to identify collaboration opportunities.

Buy-In – usually refers to securing a personal or organizational agreement with project goals or management methods. Buy-in from senior management or functional organizations may be necessary to accomplish many aspects of an enterprise project.
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Capital Assets – land, structures, equipment, intellectual property (e.g., software), and information technology (including IT service contracts) that are used by the Federal government and have an estimated useful life of two years or more. See Appendix One of the Capital Programming Guide for a more complete definition of capital assets. Capital assets do not include items acquired for resale in the ordinary course of operations or items that are acquired for physical consumption, such as operating materials and supplies. 

Capital Planning And Investment Control (CPIC) – The same as capital programming and is a decision-making process for ensuring that information technology (IT) investments integrate strategic planning, budgeting, procurement, and the management of IT in support of agency missions and business needs. The term comes from the Clinger-Cohen Act of 1996 and generally is used in relationship to IT management issues. 

Capital Programming – An integrated process within an agency for planning, budgeting, procurement and management of the agency’s portfolio of capital assets to achieve agency strategic goals and objectives with the lowest life-cycle cost and least risk. 

Capital Project (Investment) – The acquisition of a capital asset and the management of that asset through its life-cycle after the initial acquisition. Capital projects (investments) may consist of several useful segments.

Change Control – The processes, procedures and responsibilities for identifying, evaluating and managing change. Integration is achieved by assessing a potential change’s impact to all relevant aspects of a project, primarily scope, cost, schedule, risk and quality. Change control involves implementing a process change requests and the systematic tracking of change assessment and implementation.

Change Management – 1) The process of implementing change control. 2) The active involvement of project management in monitoring and controlling the change control process.
Change Control Management Plan – See Integrated Change Control Management Plan

Closeout – The last phase of a project. Closeout involves closing contracts, archiving records, completing project administrative tasks, and conducting final project reviews.
Communications Management – see Project Communications
Communications Management Plan – The Communications Management Plan describes how the various types of project information are distributed, reviewed, updated and filed.
Concept Definition – A phase of a project where the initial business case (based on a business need) is tested and the viability of the proposed solution and approach is explored. During the Concept Definition phase the project is “initiated” or “chartered” and the Project Sponsor, Business Sponsor, and/or Project Manager is given authority to proceed with the project.

Configuration Management (CM) – Any documented procedure used to apply technical and administrative direction and surveillance to: identify and document the functional and physical characteristics of an item or system, control any changes to those characteristics, record and report the change and its implementation status and audit the items and system to verify their conformance to requirements.

Constraint – Applicable restriction that will affect the performance of the project. Any factor that affects when an activity can be scheduled.

Contingencies – See reserve and contingency planning.

Contingency Planning – The development of a management plan that identifies alternative strategies to be used to ensure project success if specified risk events occur.

Contingency Reserve – The amount of money or time needed above the estimate to reduce the risk of overruns of project objectives to a level acceptable to the organization.

Contract – A mutually binding agreement that obligates the seller to provide the specified product and obligates the buyer to pay for it.

Contract Administration – Managing the relationship with the seller.

Contract Closeout – Completion and settlement of the contract, including resolution of any open items.

Control – The process of comparing actual performance with planned performance, analyzing variances, evaluating possible alternatives, and taking appropriate corrective action as needed.

Control Charts – A graphic display of the results, over time and against es​tablished control limits, of a process. They are used to determine if the process is “in control” or in need of adjustment.

Corrective Action – Changes made to bring expected future performance of the project into line with the plan.

Cost Baseline – The process of freezing cost estimates and budget. When a baseline is established, the change control process is implemented and performance is measured against the baselined cost data. 

Cost Budgeting – Allocating the overall cost estimates to individual project activities. 

Cost Control – Controlling changes to the project budget.

Cost Estimating – Developing an approximation (estimate) of the cost of the resources needed to complete project activities.

Cost Management – The process of monitoring project cost data to determine performance and variance from the planned cost targets/estimates. 

Cost Management Plan – The cost management plan describes the process for implementing change control over cost estimates and the project time-phased cost baseline. The plan includes the steps taken when the performance measurement system identifies major or minor cost variances.

Cost of Quality – The costs incurred to ensure quality. The cost of quality includes quality plan​ning, quality control, quality assurance, and rework.

Cost Performance Index (CPI) – The cost efficiency ratio of earned value to actual costs (CPI = EV/AC). CPI is often used to predict the magnitude of a possible cost overrun using the fol​lowing formula: BAC/CPI = projected cost at completion. 

Cost Variance (CV) – (1) Any difference between the budgeted cost of an activity and the actual cost of that activity. (2) In earned value, (CV = EV – AC).

Crashing – Taking action to decrease the total project duration after analyzing a number of alternatives to determine how to get the maximum duration compression for the least cost.

Critical Activity – Any activity on a critical path. Most commonly determined by using the critical path method. Although some activities are “critical,” in the dictionary sense, without being on the critical path, this meaning is seldom used in the project context.

Critical Path – The series of activities that determines the duration of the project. In a deterministic model, the critical path is usually defined as those activities with float less than or equal to a specified value, often zero. It is the longest path through the project. See critical path method.

Critical Path Method (CPM) – A network analysis technique used to predict project duration by analyzing which sequence of activities (which path) has the least amount of scheduling flexibility (the least amount of float). Early dates are calculated by means of a forward pass using a specified start date. Late dates are calculated by means of a backward pass starting from a specified completion date (usually the forward pass’ calculated project early finish date).
Critical Success Factors – Defines how progress and outcomes will be measured on a project—sometimes called objectives. Some typical critical success factors include functionality, quality, time, and cost.

Current Finish Date – The current estimate of the point in time when an activity will be completed.

Current Start Date – The current estimate of the point in time when an activity will begin.

Customer – Generally the organization that receives and becomes the final owner of the output of the project. The customer can be both internal or external to the organization developing the project output. 

Customer Approval – The formal process of receiving written acceptance of the project output.

Customer Requirements – Requirements enumerate and state the customer needs the project output will satisfy. Requirements typically start with phrase “The system shall …..” 
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Data Date (DD) – The date at which, or up to which, the project’s reporting system has provided actual status and accomplishments. Also called as-of date.

Deliverable – Any measurable, tangible, verifiable outcome, result, or item that must be produced to complete a project or part of a project. Often used more narrowly in reference to an external deliverable, which is a deliverable that is subject to approval by the project sponsor or customer.
Dependency – Logical relationship between and among tasks of a project’s WBS, which can be graphically depicted on a network. May also refer to dependencies among projects.

Deployment Process – see also System Deployment
Duration (DU) – The number of work periods (not including holidays or other non-working periods) required to complete an activity or other project element. Usually expressed as workdays or workweeks. Sometimes incorrectly equated with elapsed time. See also effort.

Duration Compression – Shortening the project schedule without reducing the project scope. Duration compression is not always possible and often requires an increase in project cost.
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E-Board – Pursuant to the requirements of the Clinger-Cohen Act, the Department of Agriculture has established the E-Board, made up of senior-level policy executives, to ensure that USDA IT investments are managed as strategic business resources.  The deputy secretary oversees this process as part of his responsibility for day-to-day operations of the Department.    
The E-Board will:
· Approve new IT investments and evaluate existing projects and operational systems to create a USDA IT investment portfolio which best supports the Department’s missions and program delivery processes.
· Assemble and evaluate the portfolio using a standard set of criteria, developed by the OCIO and approved by the E-Board.  Criteria will include a consideration of Departmental or Government-wide impact, visibility, cost, risk, eGovernment support, security and standards.
· Support and protect the USDA Enterprise Architecture.
· Assure that the Department’s IRM Program remains in compliance with the requirements of the Clinger-Cohen Act, and other legislation that addresses IT issues.
In the scope of E-Board activities, an IT investment encompasses all investments involving IT and information resources as defined in the Clinger-Cohen Act.   This includes equipment, IRM services, information or application system design, development, and maintenance, regardless of whether such work is performed by government employees or contractors.
E-business (Electronic Business) – Doing business online. E-business is often used as an umbrella term for having an interactive presence on the Web. A government e-business initiative or investment includes web-services type technologies, component based architectures, and open systems architectures designed around the needs of the customer (citizens, business, governments, and internal Federal operations). 

E-government (E-Gov) – The use by the government of web-based Internet applications and other information technologies, combined with processes that implement these technologies.

Early Finish Date (EF) – In the critical path method, the earliest possible point in time on which the uncompleted portions of an activity (or the project) can finish based on the network logic and any schedule constraints. Early finish dates can change as the project progresses and changes are made to the project pan.

Earned Value (EV) – The physical work accomplished plus the authorized budget for this work. The sum of the approved cost estimates (may include overhead allocation) for activities (or portions of activities) completed during a given period of (usually project-to-date). Previously called the budgeted cost of work performed (BCWP) for an activity or group of activities.

Earned Value Management (EVM) – A method for integrating scope, schedule, and resources, and for measuring project performance. Its compares the amount of work that was planned with what was actually earned with what was actually spent to determine if cost and schedule performance are as planned.

Effort – The number of labor units required to complete an activity or other project element. Usually expressed as staff hours, staff days or staff weeks. Should not be confused with duration.

Element – One of the parts, substances, or principles that make up a compound or complex whole.

Estimate – An assessment of the likely quantitative result. Usually applied to project costs and durations and should always include some indication of accuracy (e.g., +/- x percent). Usually used with a modifier (e.g., preliminary, conceptual, feasibili​ty). Some application areas have specific modifiers that imply particular accuracy ranges (e.g., order-of-magnitude estimate, budget estimate, and definitive estimate in engineering and construction projects).

Estimate At Completion (EAC) – The expected total cost of an activity, a group of activities, or of the project when the defined scope of work has been completed. Most tech​niques for forecasting EAC include some adjustment of the original cost estimate, based on project performance to date. 
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Federal Enterprise Architecture (FEA) – A framework that describes the relationship between business functions and the technologies and information that support them. Major IT investments will be aligned against each reference model within the FEA framework. 

Federal Information Security Management Act (FISMA) – Requires agencies to integrate IT security into their capital planning and enterprise architecture processes, to conduct annual IT security reviews of all programs and systems, and to report the results of those reviews to OMB.

Final Performance Report – Developed during the closeout phase of the project to capture the final variance from baselined scope, cost and schedule.

Finish Date – A point in time associated with an activity’s completion. Usually qualified by one of the following: actual, planned, estimated, scheduled, early, late, baseline, target, or current.

Float – The amount of time that an activity may be delayed from its early start without delaying the project finish date. Float is a mathematical calculation, and can change as the project progresses and changes are made to the Project Plan. Also called slack, total float, and path float. 

Full Acquisition – the procurement and implementation of a capital project (investment) or useful segment/module of a capital project (investment). Full acquisition occurs after all planning activities are complete and the EIB and SMC selects and approves the proposed technical approach and project (investment) plan, and establishes the baseline cost, schedule and performance goals for this phase of the investment. 

Full Funding – appropriations—regular annual appropriations or advance appropriations—are enacted that are sufficient in total to complete a useful segment of a capital project (investment) before any obligations may be incurred for that segment. When capital projects (investments) or useful segments are incrementally funded, without certainty if or when future funding will be available, it can result in poor planning, acquisition of assets not fully justified, higher acquisition costs, project (investment) delays, cancellation of major projects (investments), the loss of sunk costs, or inadequate funding to maintain and operate the assets. Budget requests for full acquisition of capital assets must propose full funding.

Functional Manager – A manager responsible for activities in a specialized department or function (e.g., engineering, manufacturing, marketing).
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Human Resource Management – The processes employed to organize the efforts personnel assigned to the project. Human Resource Management include organizational planning, staff acquisition, and team development.
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Impact Assessment – The process of evaluating project risks and performance variances to determine the effect on project disciplines such as scope, cost and schedule.

Impact Probability Chart – Rates risks on the cost effect a risk occurrence will generate on the project budget. Can be stated as a percentage or also as a statement like: very high (above 81%), high (60% to 80%), probable (40% to 79%), low (20% to 39%), and very low (below 19%).

Information Collection and Distribution – Making needed information available to project shareholders.

Information Technology – As defined by the Clinger-Cohen Act of 1996, sections 5002, 5141, and 5142, means any equipment or interconnected system or subsystem of equipment that is used in the automatic acquisition, storage, manipulation, management, movement, control, display, switching, interchange, transmission, or reception of data or information. For purposes of this definition, equipment is “used” by an agency whether the agency uses the equipment directly or it is used by a contractor under a contract with the agency that (1) requires the use of such equipment or (2) requires the use, to a significant extent, of such equipment in the performance of a service or the furnishing of a product. Information technology includes computers, ancillary equipment, software, firmware and similar procedures, services (including support services), and related resources. It does not include any equipment that is acquired by a Federal contractor incidental to a Federal contract.

Initiation – Approving the Project Sponsor, Business Sponsor, and/or Project Manager to begin the next phase in the project life cycle.

Integrated Change Control – Coordinating changes across the entire project.

Integrated Change Control Management Plan –Establishes the processes, procedures and responsibilities for identifying, evaluating and managing change. Integration is achieved by assessing a potential change’s impact to all relevant aspects of a project, primarily scope, cost, schedule, risk and quality.
Integrated Project Team (IPT) – A multi-disciplinary team lead by a project manager responsible and accountable for planning, budgeting, procurement and life-cycle management of the investment to achieve its cost, schedule and performance goals. Team skills include: budgetary, financial, capital planning, procurement, user, program, value management, earned value management, and other staff as appropriate.
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Lessons Learned – The documented learning gained from the process of performing the project. Lessons learned may be identified at any point. Also considered a project record.

Life Cycle- The entire useful life of a product or service, usually divided into sequential phases which include initiation, development, execution, operation, maintenance, and disposal or termination. 

Life-Cycle Costs – The overall estimated cost, including both government and contractor labor costs, for a particular program alternative over the time period corresponding to the life of the program, including direct and indirect initial investment (non-recurring) costs plus any periodic or continuing (recurring) costs of operation and maintenance.
Life Cycle Costing – The concept of including acquisition, operating, and disposal costs when evaluating various alternatives.

Life-Cycle Costs – The overall estimated cost, both government and contractor, for a particular program alternative over the time period corresponding to the life of the program, including direct and indirect initial costs plus any periodic or continuing costs of operation and maintenance.
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Major Acquisition – A capital project (investment) that requires special management attention because of its: (1) importance to an agency’s mission; (2) high development, operating, or maintenance costs; (3) high risk; (4) high return; or (5) significant role in the administration of an agency’s programs, finances, property, or other resources. 

Major IT Investment – An information system that requires  special management attention because of its importance to an agency mission (mission critical); its high development, operating, or maintenance costs; or its significant role in the administration of agency programs, finances, property, or other resources.  All mission critical systems are, therefore, major systems.  Major IT systems meet a least one of the following criteria:

· Total lifecycle costs greater than $50 million

· Significant multiple-agency impact

· Mandated by legislation or executive order, or identified by the Secretary as critical 

· Require a common infrastructure investment

· Department strategic or mandatory-use system 

· Significantly differs from or impacts on the Department infrastructure, architecture, or standards guidelines

· Financial systems with lifecycle costs greater than $500,000

· Directly tied to the top two layers of the Federal Enterprise Architecture

Management Plan – see also Project Management Plan
Master Schedule – A summary-level schedule that identifies the major activities and key milestones.

Milestone – A significant event in the project, usually completion of a major deliverable.

Milestone Reviews – Decision points in VA’s Program/Investment Management Life Cycle where the project/system is presented to the EIB and approved (or disapproved) to move forward to the next step in the process.
Mitigation – See risk mitigation.

Monitoring – The capture, analysis, and reporting of project performance, usually as compared to plan.
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Network Analysis – The process of identifying early and late start and finish dates for the uncompleted portions of project activities. See also critical path method, program evaluation and review technique, and graphical evaluation and review technique.
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Office of the Chief Information Officer – Provides technical direction and guidance to ensure that information technology (IT) is acquired and IT resources are managed for the Department in a manner that implements the policies and procedures of the Clinger-Cohen Act and the priorities established by the Secretary and Chief Information Officer.
OMB Exhibit 300 (Capital Asset Plan and Business Case) – OMB Circular A-11 Part 7 describes the OMB Exhibit 300 as a format to demonstrate to agency management and OMB that it has employed the disciplines of good project management, represented a strong business case for the investment, and met other Administration priorities to define the proposed cost, schedule, and performance goals for the investment if funding approval is to be obtained.

Operational (steady state) – An asset or part of an asset that has been delivered and is performing the mission. 

Organizational Breakdown Structure (OBS) – A depiction of the project organization arranged so as to relate work packages to organizational units.

Organizational Planning – Identifying, documenting, and assigning project roles, responsibilities, and reporting relationships.
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Performance Criteria – Various standards used to evaluate variances from the scope, schedule, and cost baselines. Examples could include schedule activities that are one week late, cost increases that exceed ten percent of budget, or the addition of a work breakdown structure work package

Performance Reporting – Collecting and disseminating performance information. This includes status reporting, progress measurement, and forecasting.

PERT Chart – The term is commonly used to refer to a project network diagram. See program evaluation and review technique for the traditional definition of PERT.

Planned Value (PV) – the cumulative budgeted value of the project for work scheduled to date. PV is calculated by applying the scheduled percentage of completion against the cost budget.
Planning – preparing, developing or acquiring the information you will use to: design the investment; assess the benefits, risks, and risk-adjusted life-cycle costs of alternative solutions; and establish realistic cost, schedule, and performance goals, for the selected alternative, before either proceeding to full acquisition of the capital project (investment) or useful segment or terminating the investment. Planning must progress to the point where you are ready to commit to achieving specific goals for the completion of the acquisition before preceding to the acquisition phase. Information gathering activities may include market research of available solutions, architectural drawings, geological studies, engineering and design studies, and prototypes. Planning is a useful segment of a capital project (investment). Depending on the nature of the investment, one or more planning segments may be necessary.

PMBOK – The Project Management Institute’s Guide to the Project Management Body of Knowledge. This document represents project management best practices.

PMBOK Map/Mapping – Coordinating organizational project management functions to the functional processes and knowledge area activities described in the PMBOK.

Policy and Governance – Formal written standards that control the operational functions of a major enterprise organization.

Post-Implementation Report – Documents project status and performance as a result of the Post-Implementation Review.

Post-Implementation Review – The last of the IT milestone reviews. Conducted at a time when an assessment of the operation of the project output is practical. Determines open project activities and insures major project requirements are satisfied.

Privacy Impact Assessment – A process for examining the risks and ramifications of collecting, maintaining and disseminating information in identifiable form in an electronic information system, and for identifying and evaluating protections and alternative processes to mitigate the impact to privacy of collecting information in identifiable form. Consistent with forthcoming OMB guidance implementing the privacy provisions of the E-government Act, agencies must conduct privacy impact assessments for all new or significantly altered information technology investments administering information in identifiable form collected from or about members of the public. Agencies may choose whether to conduct privacy impact assessments for information technology investments administering information in identifiable form collected from or about agency employees.

Procurement Management – see Project Procurement Management
Procurement Management Plan – Describes the project procurement processes such as: solicitation planning, solicitation, source selection, and contract administration. Includes the tools and techniques and outputs from each procurement process.

Program – A group of related projects managed in a coordinated way. Programs usually include an element of ongoing work.

Program Evaluation and Review Technique (PERT) – An event-oriented network analysis technique used to estimate project duration when there is uncer​tainty in the individual activity duration estimates. PERT applies the critical path method using durations that are computed by a weighted average of optimistic, pessimistic, and most likely duration estimates. PERT computes the standard deviation of the completion date from those of the path’s activity durations. 
Project – A temporary endeavor undertaken to create a unique product, service or result.

Project Assumptions – see Assumptions
Project Authority – Generally a senior organizational executive that approves project mission and cost planning. In some cases the project authority and project sponsor may be the same executive.

Project Budget – The estimated costs, over time, for each project Work Breakdown Structure element.

Project Charter – A document issued by senior management that formally authorizes the existence of a project. It provides the Project Manager with the authority to apply organizational resources to project activities.

Project Closeout – see Closeout
Project Constraints – see Constraints
Project Control – The act of monitoring and measuring variances from the project plan. Implementation of the integrated change control process establishes control over project activities. 

Project Communications – The process that insures the generation, collection, dissemination and storage of project information. Project communications includes communications planning, information distribution, performance reporting and administrative closure.

Project Initiation – see Initiation
Project Life Cycle – A collection of generally sequential project phases whose name and number are determined by the control needs of the organization or organizations involved in the project.

Project Management – The application of knowledge, skills, tools, and techniques to project activities in order to meet the project requirements.

Project Management Information System (PMIS) – A system that facilitates project information flow within an organization.

Project Management Office (PMO) – The organization, either at the enterprise, Administration, and/or project level that aids Project Managers with standards, tools and techniques. The PMO maintains project metrics and in most cases monitors and consolidates project cost reporting

Project Management Plan – A management summary document that gives the essentials of a project in terms of its objectives, justification, and how the objectives are to be achieved. It describes how major activities of the project management function are to be accomplished (project execution), and describes the methods of overall project control. The project management plan includes the subsidiary plans covering the project management knowledge areas.

Project Management Process – Overlapping activities occurring at varying intensities, throughout each phase of the project.

Project Management Software – A class of computer applications specifically designed to aid with planning and controlling project costs and schedules.

Project Management Team – The members of the project team who are directly involved in project management activities. On some smaller projects, the project management team may include virtually all of the project team members.

Project Manager (PM) – The individual responsible for managing a project.

Project Master Schedule – A detailed schedule, based on project milestones and deliverables, that integrates all aspects of the project. The Project Master Schedule is using the Work Breakdown Structure (WBS).

Project Performance Reports – see Performance Reporting
Project Phase – A collection of logically related project activities, usually culminating in the completion of a major deliverable.

Project Management Plan – A formal, approved document used to guide both project execution and project control. The primary uses of the project plan are to document planning assumptions and decisions, facilitate communication among stakeholders, and document approved scope, cost, and schedule baselines. 

Project Management Plan Development – Integrating and coordinating all project plans to create a consistent, coherent document.

Project Management Plan Execution – Carrying out the project plan by performing the activities included therein.

Project Planning – The development and maintenance of the project plan.

Project Procurement Management – A subset of project management that includes the processes required to acquire goods and services to attain project scope from outside the performing organization. It consists of procurement planning, solicitation planning, solicitation, source selection, contract administration, and contract closeout.

Project Procurement Management Plan – See Procurement Management Plan

Project Quality Management – A subset of project management that includes the processes required to ensure that the project will satisfy the needs for which it was undertaken. It consists of quality planning, quality assurance, and quality control.

Project Schedule – The planned dates for performing activities and the planned dates for meeting milestones.

Project Scope – The work that must be done to deliver a product with the specified features and functions.

Project Scope Management – A subset of project management that includes the processes required to ensure that the project includes all of the work required, and only the work required, to complete the project successfully. It consists of initiation, scope planning, scope definition, scope verification, and scope change control.

Project Sponsor – Executive level person or organization that champions the project goals. In some cases, but not all, the project sponsor may control the financial resources for the project.

Project Status Report – Details the current and upcoming activities on the project. Also can report on performance related to project scope, schedule and cost.

Project Team Members – The people who report either directly or indirectly to the Project Manager.

Project Team Resources – Generally refers to personnel assigned to the project team. May include skill descriptions and availability.

Project Time Management – A subset of project management that includes the processes required to ensure timely completion of the project. It consists of activity definition, activity sequencing, activity duration estimating, schedule development, and schedule control.
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Qualitative Risk Analysis – Performing qualitative analysis of risks and conditions to prioritize their effects on the project objectives. It involves assessing the probability and impact or project risks and using methods such as the probability and impact matrix to classify risks into categories of high, moderate, and low for prioritized risk response planning.

Quality Assurance (QA) – (1) The process of evaluating overall project performance on a regular basis to provide confidence that the project will satisfy the relevant quality standards. (2) The organizational unit that is assigned responsibility for quality assurance.

Quality Control (QC) – (1) The process of monitoring specific project results to determine if they comply with relevant quality standards and identifying ways to eliminate causes of unsatisfactory performance. (2) The organizational unit that is assigned responsibility for quality control.

Quality Management – A collection of quality policies, plans, procedures, specifications, and requirements is attained through quality assurance (Managerial) and quality control (Technical).

Quality Management Plan – address what will be measured, how it will be measured, the responsibility for those activities and how quality improvement will be implemented during the course of the project.

Quality Planning – Identifying which quality standards are relevant to the project, and determining how to satisfy them.

Quantitative Risk Analysis – Measuring the probability and consequences of risks and estimating their implications for project objectives. Risks are characterized by probability distributions of possible outcomes. This process uses quantitative techniques such as simulation and decision tree analysis.
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Reserve – A provision in the project plan to mitigate cost and/or schedule risk. Often used with a modifier (e.g., management reserve, contingency reserve) to provide further detail on what types of risk are meant to be mitigated. The specific meaning of the modi​fied term varies by application area.
Resource – People, equipment and/or materials used to accomplish activities. 

Rework – Action taken to bring a defective or nonconforming item into compliance with requirements or specifications.

Risk – An uncertain event or condition that, if it occurs, has a positive or negative effect on a project’s objectives.

Risk Category – A source of potential risk reflecting technical, project management, organizational, or external sources.

Risk Containment Plan – A document detailing all identified risks, including description, cause, probability of occurring, impact(s) on objectives, proposed responses owners and current status. Also referred to as risk response plan.

Risk Event – A discrete occurrence that may affect the project for better or worse.

Risk Identification – Determining which risk events might affect the project and documenting their characteristics.

Risk Management – The art and science of identifying, analyzing, and responding to risk factors throughout the life of a project and in the best interests of its objectives.

Risk Management Plan – Documents how risk processes will be carried out during the project. This is an output of Risk Management planning.

Risk Mitigation – Risk mitigation seeks to reduce the probability and/or impact of a risk to below an acceptable threshold.

Risk Monitoring and Control – Monitoring residual risks, identifying new risks, executing risk reduction plans, and evaluating their effectiveness throughout the project life cycle.

Risk Response Plan – See risk containment plan.

- S -

Schedule Baseline – See Baseline

Schedule Control – Controlling changes to the schedule.

Schedule Critical Path – Activities or tasks in a project schedule that, if the duration changes, will either shorten or lengthen the total duration of the project.

Schedule Dependency – The linking of tasks in a project schedule in order of execution or implementation. Example: task must be completed before task B.

Schedule Development – Analyzing activity sequences, activity durations, and resource re​quirements to create the project schedule.

Schedule Management – Updating the project master schedule and comparing progress with the baseline schedule. Changes to the project schedule are managed through the Integrated Change Control Plan. 

Schedule Performance – Comparing the project master schedule with the baseline schedule to determine slippage or changes in scope.

Schedule Performance Index (SPI) – The schedule efficiency ratio of earned value accomplished against the planned value. The SPI describes what portion of the planned schedule was actually accomplished. SPI is calculated as (SPI = EV/PV).
Schedule Variance (SV) – (1) Any difference between the scheduled completion of an activity and the actual completion of that activity. (2) In earned value, (SV = EV – PV).

Scope – The sum of the products and services to be provided as a project. See project scope and product scope.

Scope Change – Any change to the project scope. A scope change almost always requires an adjustment to the project cost or schedule.

Scope Change Control – Controlling changes to project scope.

Scope Creep – Any change to the project scope (products and services described by the project) that happens incrementally and is subtle in recognition.

Scope Definition – Subdividing the major deliverables into smaller, more manageable com​ponents to provide better control.

Scope Management – See Integrated Change Control

Scope Planning – The process of progressively elaborating the work of the project, which includes developing a written scope statement that includes the project justification, the major deliverables, and the project objectives.

Scope Statement – The scope statement provides a documented basis for making future project decisions and for confirming or developing common understanding of project scope among the stakeholders. As the project progresses, the scope statement may need to be revised or refined to reflect approved changes to the scope of the project.

Scope Verification – Formalizing acceptance of the project scope.

Section 508 – Refers to Section 508 of the Rehabilitation Act of 1973 (29 U.S.C. 794d), which requires Federal agencies to develop, procure, maintain, or use electronic and information technology (EIT) that is accessible to Federal employees and members of the public with disabilities.

Simulation – A simulation uses a project model that translates the uncertainties specified at a detailed level into their potential impact on objectives that are expressed at the level of the total project. Project simulations use computer models (e.g., Monte Carlo technique) and estimates of risk at a detailed level.

Solicitation – Obtaining quotations, bids, offers, or proposals as appropriate.

Source Selection – Choosing from among potential sellers.

Sponsor – see Project Sponsor
Staff Acquisition – Getting needed human resources assigned to and working on the project.

Stakeholder – Individuals and organizations that are actively involved in the project, or whose interests may be positively or negatively affected as a result of project execution or project completion. They may also exert influence over the project and its results.

Start Date – A point in time associated with an activity’s start, usually qualified by one of the following: actual, planned, estimated, scheduled, early, late, target, baseline, or current.

Statement of Work (SOW) – A narrative description of products or services to be supplied under contract.

System Deployment – Addresses the Project Closing Phase, Step 4 of the VA system Development Life Cycle. Project Closing is performed once all defined project objectives have been met and the customer has accepted the project’s product. Refers to transferring the project output to the customer.

System Development – A project life cycle phase encompassing the design, integration and demonstration of the project output. Generally follows the planning phase and is usually accomplished in conjunction with the execution and control process groups.

System Development Life Cycle – varies by project output. For example in the construction the System Develop Life Cycle could be described as feasibility, planning, design, construction and turnover. For software development a spiral (the life cycle repeats until complete) process is employed: requirements identification, system design, build and rebuild, and evaluation.

System Development Methodology – The type of methodology to be used in a system development project, e.g. Rational Unified Process, Spiral Development, Iterative Development, System Development Methodology, Information Engineering Methodology, or Rapid Application Development Methodology.

System Operation – The phase in the system life cycle where the system is in use and on-going activities such as regular maintenance and improvement are underway.

System Prototype – A development model that is used for testing in an operational environment. Typically built to be modified into the production model.

- T -

Task – A generic term for work that is not included in the work breakdown structure, but potentially could be a further decomposition of work by the individuals responsible for that work. Also, lowest level of effort on a project.
Triggers – Triggers, sometimes called risk symptoms or warning signs, are indications that a risk has occurred or is about to occur. Triggers may be discovered in the risk identification process and watched in the risk monitoring and control process.

- U -

User – Usually a member of the customer’s organization. Person or organization that will operate the project’s output.

- V -

Variance – Divergence from plan. For example if the schedule falls behind it is said to have negative variance. A variance is typically expressed in explicit terms such as a $200,000 overrun. Variance can also be expressed as an index, in which case a schedule performance index of .89 would mean the schedule is 11 percent behind the baseline plan (schedule).

- W -

Work Activities – Sometimes called tasks. Generally project events or efforts that make up a schedule. Activities have a duration (time), consume resources and in most cases are dependent or result from other activities.

Work Activity Durations – The amount of time it takes to accomplish the work. Can be expressed in hours, day, weeks, or months.

Work Breakdown Structure (WBS) – A deliverable-oriented grouping of project elements that organizes and defines the total scope of the project. Each descending level represents an increasingly detailed definition of a project work.

Work Breakdown Structure (WBS) Baseline – The process of freezing the WBS to measure the affect of change. When the WBS is baselined, change control is applied and change is assessed against other aspects of the project, such as cost and schedule.

Work Package – A deliverable at the lowest level of the work breakdown structure, when that deliverable may be assigned to another Project Manager to plan and execute. This may be accomplished through the use of a subproject where the work package may be further decomposed into activities.
- Z -

Zachman Cell – The Zachman Framework is guide for developing and managing an enterprise architecture. It consists of a grid with columns titled: data, function, network, people, time and motivation and rows titled: scope, business model, system model, technology model and detailed representation. A specific cell might represent the scope of the data aspect of the enterprise data infrastructure.
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