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APPENDIX F: DAILY HELICOPTER OPERATIONS BRIEFING/DEBRIEFING 
CHECKLIST. (HJA-1) (See Exhibit F-1)

I.  Purpose.  
The purpose of the Daily Helicopter Operations Briefing/Debriefing Checklist is to provide 
the Helibase Manager with the means to brief all helibase personnel, including pilots.  The 
form also provides for feedback from all helibase operational areas and pilots at the nightly 
debriefing.

II.  Applicability.  
The Checklist is required and must be implemented by the second operational period on 
incident helibases or helispots to which two or more helicopters are assigned.  On project 
helibases with two or more helicopters assigned, the form must be implemented prior to the 
start of the first day’s operations.  

III. Responsibility and Instructions for Completion.  
The Helibase Manager is responsible for ensuring the form is initially completed, and for 
completing the checklist on a daily basis thereafter.  All personnel assigned to the helibase 
(including pilots) must review the checklist.  It must also be utilized for post-operational 
debriefings.  Pilots must sign or initial the Checklist daily, indicating each has received a 
briefing.

The Briefing Section should be covered with all helibase personnel and pilots present (late-
arriving pilots must be briefed individually).  All pilots must initial the checklist, indicating 
that they have been briefed.

The Debriefing Section should be covered with all helibase personnel and pilots present 
(early-departing pilots must be debriefed individually).  

The checklist may be used for a seven-day period, after which a new one must be initiated.  
When the checklist is initiated, enter the appropriate date(s) below each day (eg, enter 6/30 
below Day 1, 7/1 below Day 2, etc.).

The blank blocks below each day are for the Helibase Manager to initial, indicating the item 
has been completed and/or discussed.

The checklist items themselves are self-explanatory.  Further guidance on each item is 
found in the appropriate chapter of the Interagency Helicopter Operations Guide.

Refer to Appendix H, Helibase Manager’s Reminders List, which addresses one-time “start-
up” items (for example, helibase location considerations).

Any deviation from established procedures must be approved by the appropriate higher 
level of authority.
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IV. Posting.  
The current form shall be posted on the helibase display board.

V. Routing and Filing.  
After a checklist has been completely used (that is, after seven days), it should be placed in the 
helibase file for later inclusion in the incident or project file.

VI. Related Forms.  
Helibase Management (HBM) forms and Helicopter Management (HCM) forms are not 
specifically discussed within the checklist.  However, many items may be initialed as complete 
through completion of these forms.

Appendix H, Helibase Manager’s Reminders List, may be utilized by the Helibase Manager as 
a job aid to ensure that daily checklist items have been addressed.  The Helibase Manager may 
incorporate parts of the Reminders List in the briefing or debriefing as appropriate.

The Interagency Aerial Ignition Guide contains Helitorch and Plastic Sphere Dispenser 
Operations Checklists.  They should be used as a supplement, not in lieu of, the Daily Helicopter 
Operations Briefing/Debriefing Checklist.
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Exhibit F-1: Daily Helicopter Operations Briefing/Debriefing Checklist (HJA-1)
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