
Team notification/activation from
National Safety Office or the National 

Interagency Coordination Center 
Office of Fire and Aviation 

Initial team briefing

Inbriefing with
agency administrator

Site visit

Data collection

Evidence analysis
and deliberations

Final report
preparation

Accident Review
Board (FS) or Board

of Review (NPS)

Closeout briefing

Followup actions

On-call preparation


