Exhibit 300 FY2008

FY2008 Exhibit 300

PART I: SUMMARY INFORMATION AND JUSTIFICATION

In Part |, complete Sections A, B, C, and D for all capital assets (IT and non-IT). Complete Sections E and F for IT capital assets.

Section A: Overview (All Capital Assets)

The following series of questions are to be completed for all investments.

I. A. 1. Date of Submission:
2006-09-11

I. A. 2. Agency:
005

I. A. 3. Bureau:
55

I. A. 4. Name of this Capital Asset:
(short text - 250 characters)

Multi-Family Integrated System - MFIS

I. A. 5. Unique ID: (For IT investments only, see section 53. For all other, use agency ID system.)
005-55-01-01-01-1010-00-402-129

I. A. 6. What kind of investment will this be in FY2008?
(Please NOTE: Investments moving to O&M ONLY in FY2008, with Planning/Acquisition activities prior to FY2008 should not select
O&M. These investments should indicate their current status.)

Operations and Maintenance

I. A. 7. What was the first budget year this investment was submitted to OMB?
FY2001 or earlier

I. A. 8. Provide a brief summary and justification for this investment, including a brief description of how this, closes

in part or in whole, an identified agency performance gap:

(long text - 2500 characters)

Rural Development developed the Multi-Family Integrated System (MFIS) to replace and integrate the three independent computer
systems which supported the Multi-Family Housing (MFH) program. These three systems were the Multi-Family Integrated System
(MFIS), Multi-Family Tenant File System (MTFS) and the Automated Multi-Family Accounting System (AMAS). This reengineering
effort provided an interface between MFIS and AMAS. In addition, an automated Industry Interface process that collects tenant,
budget and payment data from the project's Management Agents was also reengineered. The new MFIS integrates the calculation
and collection of MFH loan payment information from the field with AMAS to produce a seamless process for calculating and
processing MFH loan payment information. The MFIS project was a collaborative effort between Rural Development and 13 private
software vendor companies. These companies develop and provide project management software to our borrowers and
management agents. As output from this software, an EDI file is generated for project tenant, budget and payment information. The
file is then transmitted electronically to MFIS via the MFIS industry interface process. MFIS is included in the USDA and Rural
Development as is Enterprise Architectures. It is a major Level 1 investment in the Rural Development CPIC process and in the
steady state phase. MFIS is represented in and is aligned with the USDA Enterprise Architecture and the EA repository. Planning is
underway to consolidate this investment, along with several other major investments, into a single access, citizen-centered internet
store front for USDA loan originating/servicing needs. This integrated application will be called LOAN Servicing Technology for
American Rural Residents (LOAN STARR). A business case for LOAN STARR is planned during FY 2007.

I. A. 9. Did the Agency's Executive/Investment Committee approve this request?

yes



I.A.9.a. If "yes", what was the date of this approval?
2006-09-06

I. A. 10. Did the Project Manager review this Exhibit?
yes

l. A. 11. Contact information of Project Manager?

I. A. 12. Has the agency developed and/or promoted cost effective, energy-efficient and environmentally sustainable
techniques or practices for this project.

no

I. A. 12. a. Will this investment include electronic assets (including computers)?
no

I. A. 12. b. Is this investment for new construction or major retrofit of a Federal building or facility? (answer
applicable to non-IT assets only)

no

I.A.12.b. 1. If "yes", is an ESPC or UESC being used to help fund this investment?

I.A.12.b. 2. If "yes", will this investment meet sustainable design principles?

I.A.12.b. 3. If "yes", is it designed to be 30% more energy efficient than relevant code?

I. A. 13. Does this investment support one of the PMA initiatives?
yes

I. A.13. a. If "yes", check all that apply:

Financial Performance
Expanded E-Government

I. A. 13. b. Briefly describe how this asset directly supports the identified initiative(s).

(medium text - 500 characters)

Advances Financial Performance by providing more accurate and timely data to support operating, budget, and policy
decisions. Alignment with Expansion E-Government demonstrated with eforms integrated with Business Gateway; web
interface complying with DR3430-001; users utilizing AgLearn for security awareness training; MFIS fronted by eAuthentication;
loan program information posted on GovLoans Gateway; and grant applications available on Grants.gov and electronically
transported to USDA.

I. A. 14. Does this investment support a program assessed using the Program Assessment Rating Tool (PART)?
(For more information about the PART, visit www.whitehouse.gov/omb/part.)

yes

I. A. 14. a. If "yes", does this investment address a weakness found during the PART review?

yes

I.A.14. b. If "yes", what is the name of the PARTed Program?
(short text - 250 characters)

USDA Multi Family Housing Direct Loans and Rental Assistance

I. A. 14. c. If "yes", what PART rating did it receive?



Moderately Effective

I. A. 15. Is this investment for information technology? (see section 53 for definition)
yes

I. A. 16. What is the level of the IT Project (per CIO Council's PM Guidance)?

Level 1 - Projects with low-to-moderate complexity and risk. Example: Bureau-level project such as a stand-alone information
system that has low- to-moderate complexity and risk. Level 2 - Projects with high complexity and/or risk which are critical to the
mission of the organization. Examples: Projects that are part of a portfolio of projects/systems that impact each other and/or impact
mission activities. Department-wide projects that impact cross-organizational missions, such as an agency-wide system integration
that includes large scale Enterprise Resource Planning (e.g., the DoD Business Mgmt Modernization Program). Level 3 - Projects
that have high complexity, and/or risk, and have government-wide impact. Examples: Government-wide initiative (E-GOV,
President's Management Agenda). High interest projects with Congress, GAO, OMB, or the general public. Cross-cutting initiative
(Homeland Security).

Level 1

I. A. 17. What project management qualifications does the Project Manager have? (per OMB's PM Guidance):

(1) - The project manager assigned for this investment has been validated as qualified in accordance with OMB PM Guidance.; (2) -
The project manager assigned for this investment is in the process of being validated as qualified in accordance with OMB PM
Guidance.; (3) - The project manager assigned for this investment is not validated as qualified in accordance with OMB PM
Guidance.; (4) - The qualifications for the project manager named have not been evaluated.; (5) - No project manager is currently
assigned for this investment.; (6) - N/A -- This is not an IT investment.

(1) Project manager has been validated as qualified for this investment

I. A. 18. Is this investment identified as "high risk" on the Q4 - FY 2006 agency high risk report (per OMB's "high
risk" memo)?
no

I. A. 19. Is this a financial management system?
yes

I. A.19. a. If "yes", does this investment address a FFMIA compliance area?
no

I. A.19. a. 1. If "yes" which compliance area?
(short text - 250 characters)

I.A.19.a. 2. If "no", what does it address?

(medium text - 500 characters)

MFIS is used to collect payment information from the borrowers or their Management Agents which is then passed to the
Automated Multi Housing Accounting System for update to the borrower's accounts. While MFIS collects the data, all
General Ledger and financial reporting is accomplished in the accounting system.

I. A.19. b. If "yes", please identify the system name(s) and system acronym(s) as reported in the most recent
financial systems inventory update required by Circular A-11 section 52
(long text - 2500 characters)

Multi Family Management (MFM) and Automated Multi Housing Accounting System (AMAS)

l. A. 20. What is the percentage breakout for the total FY2008 funding request
for the following? (This should total 100%)

I. A. 20. a. Hardware
0

I. A. 20. b. Software
0

I. A. 20. c. Services



100

I. A. 20. d. Other
0

I. A. 21. If this project produces information dissemination products for the public, are these products published to
the Internet in conformance with OMB Memorandum 05-04 and included in your agency inventory, schedules and
priorities?

n/a

l. A. 22. Contact information of individual responsible for privacy related
guestions:

I. A. 22. a. Name
(short text - 250 characters)

Brenda Dinges

I. A. 22. b. Phone Number

I. A.22. c. Title
(short text - 250 characters)

RD Information Systems Security Staff Program Manager

I. A.22.d. Email
(short text - 250 characters)

Brenda.Dinges@stl.usda.gov

I. A. 23. Are the records produced by this investment appropriately scheduled with the National Archives and
Records Administration's approval?

yes

Section B: Summary of Funding

I. B. 1. Provide the total estimated life-cycle cost for this investment by completing the following table.

All amounts represent budget authority in millions, and are rounded to three decimal places. Federal personnel costs should be
included only in the row designated "Government FTE Cost," and should be excluded from the amounts shown for "Planning," "Full
Acquisition," and "Operation/Maintenance." The total estimated annual cost of the investment is the sum of costs for "Planning,"
"Full Acquisition," and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long term
energy, environmental, decommissioning, and/or restoration costs. The costs associated with the entire life-cycle of the investment
should be included in this report.

Note: For the cross-agency investments, this table should include all funding (both managing and partner agencies). Government
FTE Costs should not be included as part of the TOTAL represented.

PY-1 Spending Prior to 2006 PY 2006 CY 2007 BY 2008

Planning 0.400 0 [0 [0 |_|_|_|_|_
Acquisition 7.560 0.31 [o [0 |_|_|_|_|_
Subtotal Planning & Acquisition 7.960 0.31 | 0 | 0 |_|_|_|_|_
Operations & Maintenance 2.243 1.52 | 3.87 | 3.82 |_|_|_|_|_
TOTAL 10.203 1.83 [ 387 [ 382 |_|_|_|_|_
Government FTE Costs 3.990 0445 [0.82 [ 0.84 T TTT]
Number of FTE represented by cost|9 5 | 8 | 8 |_|_|_|_|_

I. B. 2. Will this project require the agency to hire additional FTE's?
no

I.B. 2. a.lIf "yes", How many and in what year?
(medium text - 500 characters)



I. B. 3. If the summary of spending has changed from the FY2007 President's budget request, briefly explain those
changes.
(long text - 2500 characters)

There are no changes.

Section C: Acquisition/Contract Strategy

I. C. 1. Complete the table for all contracts and/or task orders in place or planned for this investment:
(Character Limitations: Contract or Task Order Number - 250 Characters; Type of Contract/Task Order - 250 Characters; Name of
CO - 250 Characters; CO Contact Information - 250 Characters)

L rrrrrrrrrrrrr
rrrrrrrrrrrrrrr
[

I. C. 2. If earned value is not required or will not be a contract requirement for any of the contracts or task orders
above, explain why:

(long text - 2500 characters)

MFIS has moved to the Operations and Maintenance phase and EVM is not required.

I. C. 3. Do the contracts ensure Section 508 compliance?
yes

I. C. 3. a. Explain Why:

(medium text - 500 characters)

The MFIS IT contract contains a clause that ensures web-enabled systems including MFIS are fully Sec. 508 compliant. All
Sec. 508 requirements have been incorporated into our web-design & development standards. MFIS has been and will
continually be reviewed to ensure Sec. 508 technical standards, as outlined in 36 CFR Part 1194 Subpart B, are satisfied.

I. C. 4. Is there an acquisition plan which has been approved in accordance with agency requirements?

yes

I.C.4.a.lf "yes", what is the date?
2005-06-30

I.C. 4.b. If "no", will an acquisition plan be developed?

I.C.4.b. 1. 1f "no", briefly explain why:
(medium text - 500 characters)

Section D: Performance Information

In order to successfully address this area of the exhibit 300, performance goals must be provided for the agency and be linked to the
annual performance plan. The investment must discuss the agency's mission and strategic goals, and performance measures must be
provided. These goals need to map to the gap in the agency's strategic goals and objectives this investment is designed to fill. They
are the internal and external performance benefits this investment is expected to deliver to the agency (e.g., improve efficiency by 60
percent, increase citizen participation by 300 percent a year to achieve an overall citizen participation rate of 75 percent by FY 2xxx,
etc.). The goals must be clearly measurable investment outcomes, and if applicable, investment outputs. They do not include the
completion date of the module, milestones, or investment, or general goals, such as, significant, better, improved that do not have a
guantitative or qualitative measure.

Agencies must use Table 1 below for reporting performance goals and measures for all non-IT investments and for existing IT
investments that were initiated prior to FY 2005. The table can be extended to include measures for years beyond FY 2006.

I.D. 1. Table 1

(Character Limitations: Strategic Goal(s) Supported - 250 Characters; Performance Measure - 250 Characters; Actual/baseline
(from Previous Year) - 250 Characters; Planned Performance Metric (Target) - 250 Characters; Performance Metric Results
(Actual) - 250 Characters; Measurement Indicator - 250 Characters; Baseline - 250 Characters; Planned Improvement to the



Baseline - 250 Characters; Actual Results - 250 Characters)

Fiscal
Year

2003

2003

2003

2003

2003

2003

2003

2003

2003

2003

2003

2004

Strategic
Goal(s)
Supported

Performance Measure

Rural
Development
Strategic Goal 2
and Objectives
2.1,2.2,2.3 and
2.4.

240,000 Activities Annually

Actual/baseline (from
Previous Year)

Planned
Performance Metric
(Target)

Performance Metric
Results (Actual)

Rural
Development
Strategic Goal 2
and Objectives
2.1,2.2,2.3and
2.4.

80% Success Rate

170,000 Activities Annually

180,000 Activities
Annually

240,000 Activities
Annually

Rural
Development
Strategic Goal 2
and Objectives
2.1,2.2,2.3 and
2.4.

Maintain a Delinquency Rate of 2% or
less.

In FY 2002, 14,724 of
16,608 budgets received
were approved prior to the
beginning of the project?s

Time required to
review and approve
Operating Budgets

89% Success Rate

Rural
Development
Strategic Goal 2
and Objectives
2.1,2.2,2.3 and
24

Resolve 95% of Project Findings Within
One Budget Cycle of Identification.

fiscal year. This is a success 2“2#;::'3;5
rate of 89%.
Number of

2%

delinquent projects
divided by the total
number of projects

Delinquency rate
reduced to 1.6%

Rural
Development
Strategic Goal 2
and Objectives
2.1,2.2,2.3 and
2.4

Complete 95% of All Annual Budget and
Audit Reviews Within 60 Days of Receipt.

95% of All Findings
Resolved

Length of time to
resolve a project
finding

30% of project
findings resolved
within one budget
cycle

Rural
Development
Strategic Goal 2
and Objectives
2.1,2.2,2.3 and
2.4

Complete 95% of All Quarterly and Year-
end Analyses Within 60 Days of the
Period's End.

95% Success Rate

Time required to
review all annual
budgets and audit
reviews

96% of Annual
Budgets and 94% of
Audit Reviews
received and
completed within 60
days.

Rural
Development
Strategic Goal 2
and Objectives
2.1,2.2,2.3 and
24

Complete Annual Physical Inspections
(Walkabouts) On 80% of All Properties.

95% Success Rate

Time required to
complete all
quarterly and year-
end analyses

96% of Quarterly
Budgets were
received and
processed within 60
days.

Rural
Development
Strategic Goal 2
and Objectives
2.1,2.2,2.3 and
24

Complete 80% of All Scheduled
Supervisory Visits and Compliance
Reviews in the Required Timeframes.

80% Success Rate

Number of Annual
Physical Inspection
(Walkabouts)
performed

92% of Annual
Physical Inspections
completed.

Rural
Development
Strategic Goal 2
and Objectives
2.1,2.2,2.3 and
24

Provide Capability Within MFIS to
Complete Quarterly Reviews of MFH
Occupancy Statistics to Assure the
Portfolio Exhibits Positive Trends in RA
Use, Lower Vacancy Rates and Lower
Tenant Overburden for 90% of all
Projects.

Time required to

85% of Supervisory

Rural
Development
Strategic Goal 2
and Objectives
2.1,2.2,2.3 and
24

Reduce Projects With Serious
Deficiencies (Classification D)

perform all Visits completed on-
80% Success Rate supervisory visits time.89% of

and compliance Compliance Reviews

reviews completed on-time.

Business

90% Success Rate

functionality in place
to reduce vacancy
rates, lower tenant
overburden and RA
use

Capability provided

Rural
Development
Strategic Goal 2
and Objectives

Objective 2: Develop and maintain
automated systems which promote sound
security, support the President's E-
Procurement Initiative, and improve the
procurement process and effectiveness.

8% of Projects With Serious
Deficiencies (Classification
D)

Number of class D
project

2% of total projects
are classified as ?D?

2.1,2.2,23and Key Outcome Measure: No MFIS
2.4 automated security objectives are

reported to be in a "Red" status."
Rural

Development
Strategic Goal 2
and Objectives
2.1,2.2,2.3 and
2.4,

Populate MFH Data Warehouse With
MFIS Data

Deliver Effective, Efficient
Service to the Public.

September Progress:
Yellow

September Progress:
Yellow

No MFH Data Warehouse

All Data Loaded to
the MFH Data
Warehouse

All Data Loaded to
the MFH Data
Warehouse




gg\r/aello ment Provide 10 New
Strate ‘i)c Goal 2 Provide 10 New Warehouse Reports to Zero Data Warehouse Warehouse Reports 11 Reports
2004 gic & Provide Expanded Management to Provide Expanded p
and Objectives - Reports Copmpleted
Reporting Management
2.1,2.2,2.3 and Reportin
2.4 porting
Rural
Development Number of
2004 Strategic Goal 2 Maintain a Delinquency Rate of 2% or 204 delinquent projects Delinquency rate
and Objectives less. ° divided by the total reduced to 1.6%
2.1,2.2,2.3 and number of projects
24
Rural
Development -
Strategic Goal 2 s Data Entered In Three Systems Requiring All Data Entered in
2004 o Eliminate Redundant Data Entry Redundant Data
and Objectives Systems Entr Only One System
21,2223 and y
24
Rural 97% of Annual
Development Time required to Budgets and 93% of
2004 Strategic Goal 2 Complete 95% of All Annual Budget and 95% Success Rate review all annual Audit Reviews
and Objectives Audit Reviews Within 60 Days of Receipt. budgets and audit received and
2.1,2.2,2.3and reviews completed within 60
2.4 days.
Rural
) . 95% of Quarterly
gﬁ;?elo?ygg; P Complete 95% of All Quarterly and Year- ‘(I:'(l)nr;e Ir;gu;l?d to Budgets were
2004 gic & end Analyses Within 60 Days of the 95% Success Rate p received and
and Objectives Period's End quarterly and year- rocessed within 60
2.1,2.2,23 and ' end analyses g
ays.
2.4.
Rural
Development Number of Annual 92% of Annual
Strategic Goal 2 Complete Annual Physical Inspections o Physical Inspection h )
o and Objectives (Walkabouts) On 80% of All Properties. 80% Success Rate (Walkabouts) ES%SIELZBF)QCUO”S
2.1,2.2,2.3 and performed P ’
24
g;\r/aello ment Time required to 86% of Supervisory
Strate ?c Goal 2 Complete 80% of All Scheduled perform all Visits completed on-
2004 and Og'ectives Supervisory Visits and Compliance 80% Success Rate supervisory Vvisits time.89% of
21 2 212 3 and Reviews in the Required Timeframes. and compliance Compliance Reviews
2'4’ o reviews completed on-time.
Rural
Development o . . '
2004 Strategic Goal 2 Reduce Projects With Serious ggoﬁg eZL?LG}scESéX:sIZ}fiZ;:gﬁS Number of class D 1.8% of total projects
and Objectives Deficiencies (Classification D) project are classified as ?D?
D)
2.1,2.2,2.3 and
2.4
Objective 2: Develop and maintain
Rural automated systems which promote sound
Development security, support the President's E-
Strategic Goal 2 Procurement Initiative, and improve the Deliver Effective, Efficient September Progress:
2004 e . . . Green
and Objectives procurement process and effectiveness. Service to the Public. Green
2.1,2.2,23 and Key Outcome Measure: MFIS automated
2.4 security objectives are reported to be in a
"Green" status.”
I.D. 2. Table 2
) Planned
Hreel il TG W Measurement Indicator Baseline Improvement to the Actual Results
Year Area Grouping ;
Baseline
. - 170,000 As of September 30, 2005, over
2005 Technology Load levels # of supervisory activities Activities '”C.ref”!se t0 180,000 182,000 activities were
performed annually activities annually
Annually performed.
Internal Data # of renorts available Increase to 35 with As of September 30, there are
2005 Technology Sharin throu E MFEIS 28 phase 4 now 35 reports available in
9 9 implementation MFIS.
! . As of September 30, the system
0,
2005 Technology Availability % qf time MFIS is 98% 99% availability has been available 99% of the
available to end-users time
% of MFIS data available o 100% of MFIS data is now
2005 Technology Isn;(;rr?:l Data in the MFH data 80% i(‘ﬁ/feﬂ[;:tgzzie 4 available in the Tabular data
9 warehouse p warehouse.
# of simultaneous end- As of September 30, 2,000
2005 Technology Load levels users that can be 1,000 1,500 concurrent users are being
supported by MFIS supported by MFIS.
2005 Processes and Cycle Time Average lag time for Weekly Daily Emergency modifications can




2005

2005

2005

2005

2005

2005

2005

2005

2006

2006

2006

2006

2006

2006

2006

2006

2006

2006

2006

2006

2006

Activities

Processes and

AMAS data changes to
reach MFIS.

now be implemented within one
day.

% of RD servicing
specialists reporting time

To increase to 100%
within 12 months

Phase 4 has permited 100% of
all RD Servicing Specialists to

Activities Productivity
Processes and Complaints
Activities P
Processes and .
Activities Security
Processes and -
Activities Productivity
Customer Customer
Results Satisfaction
Customer Automation
Results
Customer Service
Results Efficiency
Customer Service
Results Efficiency
Technology Load levels
Internal Data
Technology Sharing
Technology Availability
Internal Data
Technology Sharing
Technology Load levels
Processes and )
Activities Cycle Time
Processes and -
Activities Productivity
Processes and .
Activities Complaints
Processes and .
Activities Security
Processes and -
Activities Productivity
Customer Customer
Results Satisfaction
Customer Automation
Results
Customer Service
Results Efficiency

savings compiling and 90% fter oh lize t f h
processing data for a elr phase 4 realize time sawr;glgs when
monthly payments implementation processing monthly payments.
# of customer complaints As of September 30, 87
received at the Centralized o
Help Desk each month 135 Reduce to 90 :::Cséci)vn;srvti:;rgﬂgnts were
related to MFIS :
Review of the MFIS Re\élew and . d As of September 30, the FISMA
FISMA Risk Assessment Update Perform Rewﬁlw an report is being reviewed and
Report for Improvements E;p&lgniitxgry Update Monthly updated Monthly.
% of properties having had As of September 30, physical
Annual Physical 80% 90% inspections had been performed
Inspections (Walkabouts) 0 0 on 88% of the total MFH
performed projects.
% of customers indicating As of September 30, CHD
overall satisfaction with 70% 80% reports that 85% of all customers
MFIS report satisfaction with MFIS.
% of management agents 15,167 of 16,920 projects
transmitting tenant data 70% 80% transmitting electronically in
using the MFIS industry September 2005. This is a 90%
interface process rate.
% of delinquencies in MFH o o As of September 30, the MFH
loan program 2% Below 2% delinquency rate was 1.2%.
% of field office staff's time With the implementation of
required to process 30% 20% phase 4, processing time has
monthly MFH payments been reduced to 20%.
: - 180,000 As of July 31, 2006, over
# of supervisory activities Activities Increase to 185,000 155,000 activities were
performed annually Annually activities annually performed.
# of reports available 35 Inhc;gzsse to 38 with As of July 31, 2006, there are 39
through MFIS P . reports available in MFIS.
implementation
. . As of July 31, 2006, the system
0,
% O.f time MFIS is 99% 99% availability has been available over 99% of
available to end-users the time
% of MFIS data available o As of July 31, 2006, 95% of
in the MFH data 95% 100% after p.hase 5 MFIS data is now available in the
implementation
warehouse Tabular data warehouse.
# of simultaneous end- As of July 31, 2006, over 2000
users that can be 1,500 2,000 concurrent users are being
supported by MFIS supported by MFIS.
Average lag time for As of July 31, 2006, emergency
AMAS data changes to Daily Maintain at Daily modifications can be
reach MFIS. implemented daily.
5 —
S/‘;) géisl'ijs;errgg?t?ng i As of July 31, 2006, 100% of all
h - To maintain 100% RD servicing specialists to
0,
;ﬁl{\)/gg;ﬁ(;ﬂ;gtl:?o?nd 100% each year. realize time savings when
monthly payments processing monthly payments.
# of customer complaints
h h As of July 31, 2006, an average
received at the Centralized 90 Maintain at 90 or less | of 72 calls were received via
Help Desk each month CHD
related to MFIS ’
# of potential security As of July 31, 2006, 2
weaknesses identified on 10 7 weaknesses were identified in
the FISMA Assessment the FISMA self assessment tool.
% of properties having had As of July 31, 2006, physical
Annual Physical 90% 95% inspections had been performed
Inspections (Walkabouts) 0 0 on 92% of the total MFH
performed projects.
% of customers indicating As of July 31, 2006, CHD reports
overall satisfaction with 80% 85% that 85% of all customers report
MFIS satisfaction with MFIS.
% of management agents
o As of July 31, 2006, 15,864 out
g;':f”:gg”,\%fg?:ﬁ;tra 80% 85% of 16,691 transmitting
using y electronically. This is a 95% rate.
interface process
% of delinquencies in MFH 206 Below 2% As of July 31, 2006, the MFH

loan program

delinquency rate is 1.8%.




2006

2007

2007

2007

2007

2007

2007

2007

2007

2007

2007

2007

2007

2005

2005

2006

2006

2007

2007

2005

2006

2007

2005

% of field office staff's time

With phase 5 and the CSC
payment processing project

Customer Service
Results Efficiency
Technology Load levels
Internal Data
Technology Sharing
Technology Availability
Internal Data
Technology Sharing
Technology Load levels
Processes and .
Activities Complaints
Processes and .
Activities Security
Processes and -
Activities Productivity
Customer Customer
Results Satisfaction
Customer ’
Results Automation
Customer Service
Results Efficiency
Customer Service
Results Efficiency

Processes and
Activities

Participation

Processes and
Activities

Participation

Processes and
Activities

Participation

Processes and
Activities

Participation

Processes and
Activities

Participation

Processes and
Activities

Participation

Processes and
Activities

Participation

Processes and
Activities

Participation

Processes and
Activities

Participation

Processes and
Activities

Participation

required to process 20% 15% completed, processing time has
monthly MFH payments been reduced to less than 15%.
. L 185,000
# of supervisory activities S Increase to 190,000 I .
performed annually Activities activities annually Not applicable until FY07.
Annually
# of reports available 38 Increase to 40 Not applicable until FY07
through MFIS :
3 - -
% OT time MFIS is 99% 99% Not applicable until FYO07.
available to end-users
% of MFIS data available
in the MFH data 100% Maintain at 100% Not applicable until FY07.
warehouse
# of simultaneous end-
users that can be 2,000 Maintain 2000 Not applicable until FY07.
supported by MFIS
# of customer complaints
received at the Centralized - ' .
Help Desk each month 90 Maintain at 90 or less | Not applicable until FY07.
related to MFIS
% of potential security
risks identified and 10 Maintain at 10 Not applicable until FY07.
mitigated
% of properties having had
Annual Physical o L o . .
Inspections (Walkabouts) 95% Maintain 95% Not applicable until FY07.
performed
% of customers indicating
overall satisfaction with 85% 90% Not applicable until FY07.
MFIS
% of management agents
transmitting tenant data o o h !
using the MEIS industry 85% 90% Not applicable until FY07.
interface process
3 - —
|AJ of delinquencies in MFH 2% Remain Below 2% Not applicable until FY07.
oan program
% of field office staff's time P N
required to process 15% ll\él:lsntaln at15% or Not applicable until FY07.
monthly MFH payments
L As of September 30, 2005, 5,950
o , A
Numbgr of newAand ) 5800 Malntgm 100% of new and rehabilitated units were
rehabilitated units provided Baseline .
provided.
Number of households not
displaced by loss of rental - o As of September 30, 2005, over
assistance (number of 42330 Malntgm 100% of 44,000 households were
Baseline e )
renewals of rental receiving Rental Assistance.
assistance contracts)
. As of July 31, 2006, 5,875 new
Number of new and Maintain 100% of o n
rehabilitated units provided 5800 Baseline and !'ehabllltated units were
provided.
Number of households not
displaced by loss of rental - o As of July 31, 2006, over 42,500
assistance (number of 42330 Mamtam 100% of households were receiving
Baseline ?
renewals of rental Rental Assistance.
assistance contracts)
Number of new and Maintain 100% of ' .
rehabilitated units provided 5800 Baseline Not applicable until FYO7.
Number of households not
displaced by loss of rental . o
assistance (number of 42330 gﬂaaslztlﬁ:g 100% of Not applicable until FY07.
renewals of rental
assistance contracts)
) As of September 30, 2005, there
l’:;';?;g;g; AACt;\éiriggttsl 18500 18750 were 19000 active Rental
g Assistance Agreements
As of July 31, 2006, there were
Number of Active Rental 20,990 active Rental Assistance
Assistance Agreements 18750 18900 Agreements.sistance in the MFH
program.
Number of Active Rental Maintain 100% of ' .
Assistance Agreements 18900 Baseline Not applicable until FYO7.
Number of Active Projects 16800 Maintain 100% of As of September 30, 2005, there

Providing Assistance in

Baseline

were 16888 active projects




2006

2007

2005

2006

2007

2005

2006

2007

2008

2008

2008

2008

2008

2008

2008

2008

2008

2008

2008

2008

2008

2008

2008

Processes and
Activities

Participation

the Multi Housing Program

providing housing assistance in
the MFH program

Processes and
Activities

Participation

Number of Active Projects

Maintain 100% of

As of July 31, 2006, there were
16,691 active projects providing

Processes and
Activities

Participation

Processes and
Activities

Participation

Processes and

Participation

Activities
Processes and .
Activities Security
Processes and Securit
Activities Y
Processes and Securit
Activities Y
Technology Load levels
Internal Data
Technology Sharing
Technology Availability
Internal Data
Technology Sharing
Technology Load levels
Processes and Complaints
Activities P
Processes and .
Activities Security
Processes and -
Activities Productivity
Customer Customer
Results Satisfaction
Customer Automation
Results
Customer Service
Results Efficiency
Customer Service
Results Efficiency

Processes and
Activities

Participation

Processes and
Activities

Participation

Processes and

Participation

;?‘&dJE?H%Slf;isgan;folqam 16000 Baseline housing assistance in the MFH
9 Frog program.
Number of Active Projects o o
Providing Assistance in 16800 Malnt_am 100% of Not applicable until FY07.
B : Baseline
the Multi Housing Program
Number of MFH Projects L o As of September 30, 2005,
Receiving Rental 13000 gl;s":lﬁ:g 100% of 13,203 MFH Projects Were
Assistance Receiving Rental Assistance
Number of MFH Projects - o As of July 31, 2006, 13,100 MFH
Receiving Rental 13000 Malnt_am 100% of projects were receiving Rental
A Baseline )
Assistance Assistance.
Number of MFH Projects P o
Receiving Rental 13000 Maintain 100% of Not Applicable Until FY07.
! Baseline
Assistance
# of potential security risks | Mitigate 90% Identified and Mitigated 10 Risks
identified and mitigated
I Review and
Review o_f the MFIS Update Perform Review and As of July 31, 20086, the FISMA
FISMA Risk Assessment Report Every | Update Monthly assessment report is being
Report for Improvements Six Months reviewed monthly.
I Review and
Review of the MFIS .
FISMA Risk Assessment Update Pegorm Rewslw and Not Applicable Until 2007
Report for Improvements Report Every | Update Monthly
Six Months
190,000
# of supervisory activities Activities Maintain 100% of Not applicable until FYOS.
performed annually Annually in Baseline
FY08
# of reports available Maintain 100% of ) .
through MFIS 40 Baseline Not applicable until 2008
% of time MFIS is o — o A )
available to end-users 99% Maintain at 99% Not applicable until 2008
% of MFIS data available
in the MFH data 100% Maintain at 100% Not applicable until 2008
warehouse
# of simultaneous end-
users that can be 2000 Maintain 2000 Not applicable until 2008
supported by MFIS
# of customer complaints
received at the Centralized L . .
Help Desk each month 90 Maintain at 90 or less | Not applicable until 2008
related to MFIS
% of potential security
risks identified are 10 Maintain at 10 Not applicable until 2008
mitigated
% of properties having had
Annual Physical o - o ' .
Inspections (Walkabouts) 95% Maintain at 95% Not applicable until 2008
performed
% of customers indicating
overall satisfaction with 90% Maintain at 90% Not applicable until 2008
MFIS
% of management agents
transmitting tenant data o P o A )
using the MFIS industry 90% Maintain at 90% Not applicable until 2008
interface process
% of delinquencies in MFH o ) o ) .
loan program 2% Remain below 2% Not applicable until 2008
% of field office staff's time o o
required to process 15% ll\élsalsntaln at 15% or Not applicable until 2008
monthly MFH payments
Number of new and Maintain at 100% of . .
rehabilitated units provided 5800 baseline Not applicable until 2008
Number of households not
displaced by loss of rental - o
assistance (number of 42330 Malntgm at 100% of Not applicable until 2008
baseline
renewals of rental
assistance contracts)
Number of Active Rental 18900 Maintain at 100% of Not applicable until 2008




2008

2008

2008

2009

2009

2009

2009

2009

2009

2009

2009

2009

2009

2009

2009

2009

2009

2009

2009

2009

2009

Activities

Processes and
Activities

Participation

Assistance Agreements

baseline

Processes and
Activities

Participation

Number of Active Projects

Maintain at 100% of

Processes and

Activities Security
Technology Load levels
Internal Data
Technology Sharing
Technology Availability
Internal Data
Technology Sharing
Technology Load levels
Processes and .
Activities Complaints
Processes and Securit
Activities Y
Processes and -
Activities Productivity
Customer Customer
Results Satisfaction
Customer ’
Results Automation
Customer Service
Results Efficiency
Customer Service
Results Efficiency

Processes and
Activities

Participation

Processes and
Activities

Participation

Processes and
Activities

Participation

Processes and
Activities

Participation

Processes and
Activities

Participation

Processes and
Activities

Security

Providing Assistance in 16300 baseline Not applicable until 2008
the Multi Housing Program
Number of MFH Projects — 5
Receiving Rental 13000 Malntgm at 100% of Not applicable until 2008
. baseline
Assistance
Review of the MFIS Eg\é:t\g and Perform Review and
FISMA Risk Assessment Report Every | Update Monthly Not applicable until 2008
Report for Improvements )
Six Months
190,000
# of Supervisory Activities Activites Maintain 100% of ] .
Performed Annually Annually in Baseline Not Applicable Until 2009
FY09
# of reports available Maintain 100% of . .
through MFIS 40 Baseline Not Applicable Until 2009
3 - - -
0 of time MFIS is avaiable 99% Maintain at 99% Not Applicable Until 2009
to end-users
% of MFIS data available
in the MFH data 100% Maintain at 100% Not applicable until 2009
warehouse
Number of simultaneous
end-users that can be 2000 Maintain 2000 Not applicable until 2009
supported by MFIS
# of customer complaints
received at the Centralized Maintain at 90 or ) .
Help Desk each month 90 Less Not applicable until 2009
related to MFIS
% of potential security
risks identified are 10 Maintain at 10 Not applicable until 2009
mitigated
% of properties having had
annual Physical o L o . .
Inspections (Walkabouts) 95% Maintain at 95% Not applicable until 2009
performed
% of customers indicatin
overall satisfaction with 90% Maintain 90% Not applicable until 2009
MFIS
% of management agents
transmitting tenant data o — o A !
using the MFIS Industry 90% Maintain at 90% Not applicable until 2009
Interface process
% of delinquencies in the o Remain at or below . .
MFH program 2% 206 Not applicable until 2009
% of field office staff's time P N
required to process 15% ll\él:lsntaln at15% or Not applicable until 2009
monthly MFH payments
Number of new and Maintain at 100% of ) .
rehabilitated units provided 5800 baseline Not applicable until 2009
Number of households not
displaced by loss of rental L 5
assistance (number of 42330 Maintain at 100% of Not applicable until 2009
baseline
renewals of rental
assistance contracts)
i i i 0,
Nun_1ber of active Rental 18900 Malntgm at 100% of Not applicable until 2009
Assistance Agreements baseline
Number of active projects L o
providing assistance in the | 16300 gﬂggltial:g 100% of Not applicable until 2009
Multi Housing program
Number of MFH projects - 5
receiving Rental 13000 Malntgm at 100% of Not applicable until 2009
- baseline
Assistance
Review of the MFIS Review and
Update

FISMA Risk Assessment
Report for Improvements

Report Every
Month

Maintain at Baseline

Not applicable until 2009

Section F: Enterprise Architecture (EA)

In order to successfully address this area of the business case and capital asset plan you must ensure the investment is included in




the agency's EA and Capital Planning and Invesment Control (CPIC) process, and is mapped to and supports the FEA. You must also
ensure the business case demonstrates the relationship between the investment and the business, performance, data, services,
application, and technology layers of the agency's EA.

I. F. 1. Is this investment included in your agency's target enterprise architecture?

yes

I.F. 1. a. If "no", please explain why?
(long text - 2500 characters)

I. F. 2. Is this investment included in the agency's EA Transition Strategy?

no

I.F. 2. a.If "yes", provide the investment name as identified in the Transition Strategy provided in the agency's
most recent annual EA Assessment.
(medium text - 500 characters)

Multi Family Integrated System (MFIS)

I.F.2.b.If"no" please explain why?
(long text - 2500 characters)
USDA is developing a Transition Strategy for the calendar year 2007 annual OMB EA Assessment. This investment will be
associated with USDA Loans and Financial Management initiatives.

I. F. 3. Identify the service components funded by this major IT investment (e.g., knowledge management, content
management, customer relationship management, etc.). Provide this information in the format of the following table.

For detailed guidance regarding components, please refer to http://www.whitehouse.gov/omb/egov/.

FEA SRM Component - Use existing SRM Components or identify as "NEW". A "NEW" component is one not already identified as
a service component in the FEA SRM. FEA Service Component Reused - A reused component is one being funded by another
investment, but being used by this investment. Rather than answer yes or no, identify the reused service component funded by the
other investment and identify the other investment using the Unique Porject Identifier (UPI) code from the OMB Ex 300 or Ex 53
submission. Internal or External Reuse? - 'Internal’ reuse is within an agency. For example, one agency within a department is
reusing a service component provided by another agency within the same department. 'External’ reuse is one agency within a
department reusing a service comonent provided by another agency in another department. A good example of this is an E-Gov
initiative service being reused by multiple organizations across the federal government. Funding Percentage - Please provide the
percentage of the BY requested funding amount used for each service component listed in the table. If external, provide the funding
level transferred to another agency to pay for the service. (Character Limitations: Agency Component Name - 250 Characters;
Agency Component Description - 500 Characters)

Agency
Component
Name

Process
Automation
Services

Business
Management
Services

Business
Management
Services

Business
Management
Services

Digital Asset
Services

Digital Asset
Services

Business
Analytical
Services

Agency Component
Description

FEA SRM
Service Type

MFIS captures all business
transactions for monitoring
and tracking purposes of
MFH projects.

Tracking and
Workflow

FEA Service

MFIS manages and enforces
business rules as

Management of

established by the subject Processes
matter experts for MFH.
MFIS is spemﬂcally deglgned Investment
for managing and tracking Management
the RD MFH project portfolio. 9
MFIS is specifically designed
for measuring the Investment
effectiveness of the
A . Management

organization's financial
assets.
MFIS allows for the
acceptance, review and Document
approval of project budgets Management
(RD Form 1944-7).
MFIS allows for the online
review of project tenant Knowledge

o Management
certifications.
MFIS has over 35 canned .

Reporting

reports.

. Internal
FEA SRM SSnLC FoASevice o BY Funding
Component p External Percentage
Component Reused - UPI Reuse?
Name :
Process Software 825()?51810_ No 0
Tracking Development 00-402-129 Reuse
Business Rule Software 825()?51810_ No 0
Management Development 00-402-129 Reuse
Portfolio Software 005-55-01- No
Management Development 01-01-1010- Reuse 0
00-402-129
Performance Software 005-55-01- No
Management Development 01-01-1010- Reuse 0
00-402-129
Document 005-55-01-
Review and ggf\}\géremem 01-01-1010- gguse 0
Approval p 00-402-129
Information Software 005-55-01- No
Retrieval Development 01-01-1010- Reuse 0
00-402-129
Standardized / Software 825()?51810_ No 0
Canned Development Reuse

00-402-129




Digital Asset
Services

Digital Asset
Services

Digital Asset
Services

Digital Asset
Services

Business
Analytical
Services

Business
Analytical
Services

Business
Analytical
Services

Business
Analytical
Services

Business
Analytical
Services

Back Office
Services

Back Office

Services

Back Office
Services

Back Office

Services

Back Office
Services

Back Office
Services

Back Office
Services

Support
Services

Support
Services

MFIS allows for the review
and acceptance by both

Rural Development and Knowledge
Management Agent Management
representatives of project

tenant certification data.

MFIS allows for the collection

of different types of tenant Knowledge
and project data Management
simultaneously.

MFIS allows for the collection Knowledge
of prolec; tenant data in a Management
standardized manner.

MFIS allows for the transfer

of all project tenant data to Knowledge
the management agent for Management
analysis and processing.

MFIS uses historical tracking .

data to predict when project g?;:gzlcssand
budgets are due.

MFIS uses data to analyze Analysis and
prOJecp budgets for regulation Statistics
compliance.

Property Eligibility Calculator

provides maps using Visualization
Mapquest style functionality.

MFIS has a decision engine Business

for analyzing project ;
budgets. Intelligence
MFIS currently allows ad hoc

reporting through the Brio Reporting
Reporting tool.

MFIS interfaces with AMAS,

the Data Warehouse and a Data
Preauthorized Debit System | Management
(PAD).

When MFIS interfaces with Data

the Data Warehouse there is Management
an extraction procedure.

Some MFIS Tenant

Certifications and Project

budgets are received

electronically from Data
management agents in an Management
X12 format. These files must

be loaded into the MFIS

database.

MFIS captures all business

transactions against the . ial
projects for monitoring and Financia
tracking purposes of loan Management
collection.

MFIS tracks all activities Asset /
allowing for the management | Materials

of the property or asset. Management

MFIS was originally
developed using a Graphical
User Interface but was
quickly diverted to the web.
MFIS also integrates with the
legacy AMAS for the
payment support and PAD
for payment collections.

Development
and Integration

MFIS integrates data from
the USDAMINC system,
which is where management
agents submit their tenant
certifications.

Development
and Integration

The external MFIS website,
USDAMINC, maintains

security information about fﬂecumy

h anagement
users and validates them
upon entry.
Both the MFIS internal and
external websites reside Security
within the St. Louis web Management

farm, which perform intrusion

. 005-55-01-
Information Software 01-01-1010- No
Sharing Development 00-402-129 Reuse
005-55-01-
Categorization gzt/t\évlirement 01-01-1010- gguse
P 00-402-129
Knowledge Software 005-55-01- No
Capture Development 01-01-1010- Reuse
P P 00-402-129
Knowledge 005-55-01-
AN Software No
Distribution and 01-01-1010-
Delivery Development 00-402-129 | RReuse
Portfolio Software 005-55-01- No
Management Development 01-01-1010- Reuse
00-402-129
005-55-01-
! Software No
Mathematical 01-01-1010-
Development 00-402-129 Reuse
Mapping / 005-55-01-
Geospatial / ggf\}\évéremem 01-01-1010- gguse
Elevation / GPS P 00-402-129
Decision Software 005-55-01- No
Support and 01-01-1010-
Planning Development 00-402-129 | TReuse
005-55-01-
Ad Hoc ggf\}\évlﬁrement 01-01-1010- gguse
P 00-402-129
005-55-01-
Data Exchange g‘;c;"liremem 01-01-1010- gguse
p 00-402-129
Extraction and Software 8(1)50?51810_ No
Transformation Development 00-402-129 Reuse
Loading and Software 825()?51810_ No
Archiving Development 00-402-129 Reuse
005-55-01-
. Software No
Debt Collection 01-01-1010-
Development 00-402-129 Reuse
Property / Asset | Software 825()?51810_ No
Management Development 00-402-129 Reuse
Legacy Software 005-55-01- No
Integration Development 01-01-1010- Reuse
00-402-129
005-55-01-
Data Integration ggf\}\évéremem 01-01-1010- gguse
P 00-402-129
Identification 005-55-01-
and gztt/\évl?)rement 01-01-1010- gguse
Authentication p 00-402-129
Intrusion Software 005-55-01- No
Detection Development 01-01-1010- Reuse
00-402-129




detection.
MFIS supports the design 005-55-01-
Support and generation of electronic Forms - Software 01 g No
Services or physical forms for use Management Forms Creation Development 01-01-1010 Reuse 0
L h 00-402-129
within the business cycle.
The external MFIS website, 005-55-01-
Support USDAMINC, maintains Security Software 01 . No
Services security information about Management Access Control Development 01-01-1010 Reuse 0
00-402-129
users.
Both the MFIS internal and
external websites support the . 005-55-01-
ggfvri)g;ts granting of abilities to users f/lee:\%l.gltgment Access Control Szt/t\évlirement 01-01-1010- gguse 0
or groups of users for their 9 p 00-402-129
respective application.
MFIS integrates data from
the USDAMINC system,
Support which is where management Computer / Software 005-55-01- No
: agents submit their tenant Communication Telephony 01-01-1010- 0
PEIEEE certifications. MFIS also Integration Development 00-402-129 Reuse
integrates data from AMAS
and PAD.
MFIS supports the 005-55-01-
gzr\zg;ts scheduling of project tasks Collaboration &anka ement ggf\}\géremem 01-01-1010- gguse 0
and their management. 9 p 00-402-129
Numerous MFIS components 005-55-01-
Support support retrieval of records Search Query Software 01-01-1010- No 0
Services that satisfy specific query Development Reuse
- o 00-402-129
selection criteria.
. When MFIS interfaces with 005-55-01-
Back Office g . Data Software No
) PAD, there is an extraction Data Exchange 01-01-1010- 0
Services procedure. Management Development 00-402-129 Reuse
Agency's reusable . Identification T 005-03-02-
eAuthentication |component for authentication f/li%gltgmen t and fs&gﬁﬁg%gnd 01-01-8003- Internal 0
(eAuthentication) 9 Authentication 00-404-140
Customer Online Help for MFIS and ﬁ#ﬁs;?ézer Online Help Software 8250?1810_ No 0
Services USDAMINC Assistance Development 00-402-129 Reuse
Data is encrypted when 005-55-01-
Support being sent to and received Security Cryptoaraph Software 01-01-1010- No 0
Services from the external MFIS Management yptography Development 00-402-129 Reuse
website, USDAMINC.

I. F. 4. To demonstrate how this major IT investment aligns with the FEA Technical Reference Model (TRM), please

list the Service Areas, Categories, Standards, and Service Specifications supporting this IT investment.

FEA SRM Component - Service Components identified in the previous question should be entered in this column. Please enter
multiple rows for FEA SRM Components supported by multiple TRM Service Specifications. Service Specification - In the Service
Specification field, Agencies should provide information on the specified technical standard or vendor product mapped to the FEA
TRM Service Standard, including model or version numbers, as appropriate. (Character Limitations: Service Specification (i.e.,
vendor and product name) - 250 characters)

FEA TRM Service FEA TRM Service FEA TRM Service Service Specification (i.e., vendor

FEA SRM Component Area Category Standard and product name)

Service Access and

. Access Channels Web Browser
Delivery

Legacy Integration

Service Access and

. Access Channels Web Browser
Delivery

Legacy Integration

Collaboration /
Communications

Service Access and

. Access Channels
Delivery

Email

Service Access and

. Access Channels Other Electronic Channels
Delivery

Legacy Integration

Service Access and

Standardized / Canned .
Delivery

Service Requirements Legislative / Compliance

Service Access and

Access Control .
Delivery

Service Requirements Legislative / Compliance

Service Access and

Access Control .
Delivery

Service Requirements Hosting

Service Access and Supporting Network

Access Control Service Transport

Delivery Services

Data Exchange Ser_vlce Access and Service Transport Service Transport
Delivery

Data Exchange Service Access and Service Transport Service Transport

Delivery




Data Exchange

Cryptography

Cryptography

Legacy Integration

Data Integration

Data Exchange

Network Management

Network Management

Network Management

Legacy Integration

Legacy Integration

Legacy Integration

Data Exchange

Information Sharing

Network Management

Network Management

Network Management

Network Management

Legacy Integration

Legacy Integration

Legacy Integration

Business Rule
Management

Business Rule
Management

Business Rule
Management

Access Control

Access Control

Access Control

Business Rule
Management

Cryptography

Access Control

Access Control
Data Exchange

Legacy Integration

Legacy Integration

Service Access and
Delivery

Service Transport

Service Access and
Delivery

Service Transport

Service Transport

Service Access and
Delivery

Service Transport

Service Transport

Service Platform and
Infrastructure

Support Platforms

Service Transport

Service Platform and
Infrastructure

Database / Storage

Platform Independent

Service Platform and
Infrastructure

Database / Storage

Database

Service Platform and
Infrastructure

Delivery Servers

Storage

Service Platform and

Delivery Servers

Web Servers

Web Servers

Servers / Computers

Servers / Computers

Embedded Technology
Devices

Embedded Technology
Devices

Embedded Technology
Devices

Peripherals

Network Devices /
Standards

Network Devices /
Standards

Network Devices /
Standards

Network Devices /
Standards

Infrastructure

Service Platform and Hardware /
Infrastructure Infrastructure
Service Platform and Hardware /
Infrastructure Infrastructure
Service Platform and Hardware /
Infrastructure Infrastructure
Service Platform and Hardware /
Infrastructure Infrastructure
Service Platform and Hardware /
Infrastructure Infrastructure
Service Platform and Hardware /
Infrastructure Infrastructure
Service Platform and Hardware /
Infrastructure Infrastructure
Service Platform and Hardware /
Infrastructure Infrastructure
Service Platform and Hardware /
Infrastructure Infrastructure
Service Platform and Hardware /
Infrastructure Infrastructure
Service Platform and Hardware /
Infrastructure Infrastructure
Service Platform and Hardware /
Infrastructure Infrastructure

Network Devices /
Standards

Service Platform and
Infrastructure

Software Engineering

Network Devices /
Standards

Service Platform and
Infrastructure

Software Engineering

Integrated Development
Environment

Service Platform and
Infrastructure

Software Engineering

Software Configuration
Management

Service Platform and
Infrastructure

Software Engineering

Software Configuration
Management

Service Platform and
Infrastructure

Software Engineering

Test Management

Service Platform and
Infrastructure

Software Engineering

Test Management

Service Platform and
Infrastructure

Software Engineering

Test Management

Service Platform and

Software Engineering

Test Management

Modeling

Certificates / Digital
Signatures

Infrastructure

Component Framework Security
Component Framework Security
Component Framework Security

Certificates / Digital
Signatures

Component Framework

Data Interchange

Supporting Security
Services

Component Framework

Presentation /
Interface

Data Exchange

Component Framework

Presentation /
Interface

Static Display

Dynamic Server-Side
Display




Legacy Integration

Legacy Integration

Legacy Integration
Legacy Integration
Access Control
Access Control
Access Control

Extraction and
Transformation

Data Exchange

Data Exchange

Legacy Integration
Legacy Integration

Legacy Integration

and Delivery

Legacy Integration

Integration

Process Tracking

Information Retrieval

Information Retrieval

Access Control

Information Retrieval

Business Rule
Management

Data Exchange

Data Integration

Legacy Integration

Access Control

Access Control

Business Rule
Management

Planning

Legacy Integration

Legacy Integration

Component Framework

Presentation /
Interface

Component Framework

Presentation /
Interface

Component Framework

Business Logic

Component Framework

Business Logic

Component Framework

Data Management

Component Framework

Data Management

Component Framework

Data Management

Service Interface and
Integration

Integration

Service Interface and
Integration

Interoperability

Service Interface and
Integration

Interface

Component Framework

Business Logic

Component Framework

Business Logic

Component Framework

Business Logic

Knowledge Distribution

Component Framework

Data Interchange

Component Framework

Data Management

Computer / Telephony

Service Access and
Delivery

Access Channels

Service Access and
Delivery

Access Channels

Service Access and
Delivery

Delivery Channels

Service Access and
Delivery

Delivery Channels

Service Access and
Delivery

Delivery Channels

Service Access and
Delivery

Delivery Channels

Service Interface and
Integration

Integration

Service Interface and
Integration

Integration

Service Platform and
Infrastructure

Database / Storage

Loading and Archiving

Service Platform and

Delivery Servers

Infrastructure

Service Platform and Hardware /
Infrastructure Infrastructure
Service Platform and Hardware /
Infrastructure Infrastructure
Service Platform and Hardware /
Infrastructure Infrastructure

Service Platform and
Infrastructure

Software Engineering

Decision Support and

Service Platform and
Infrastructure

Software Engineering

Service Platform and
Infrastructure

Support Platforms

Service Platform and
Infrastructure

Support Platforms

Standardized / Canned

Service Platform and
Infrastructure

Software Engineering

Dynamic Server-Side
Display

Content Rendering

Platform Independent

Platform Independent

Database Connectivity

Database Connectivity

Database Connectivity

Middleware

Data Format / Classification

Service Description /
Interface

Platform Dependent

Platform Independent

Platform Independent

Data Exchange

Database Connectivity

Collaboration /
Communications

Other Electronic Channels

Extranet

Intranet

Virtual Private Network
(VPN)

Supporting Network
Services

Middleware

Data Format / Classification

Database

Application Servers

Embedded Technology
Devices

Local Area Network (LAN)

Wide Area Network (WAN)

Software Configuration
Management

Software Configuration
Management

Platform Dependent

Platform Independent

Test Management

I. F. 5. Will the application leverage existing components and/or applications across the Government (i.e., FirstGov,

Pay.Gov, etc)?
yes

I.F.5.a. If "yes", please describe.
(long text - 2500 characters)




MFIS currently leverages USDA's eForms service for eligible Multi Housing forms and USDA's AG Learn for automated
Security Awareness training. MFIS was brought under eAuthentication for use by both the external project Management Agents
doing business with the Government and internal Government employees using MFIS on August 15, 2006.

I. F. 6. Does this investment provide the public with access to a government automated information system?

no

I.F.6.a.lf "yes", does customer access require specific software (e.g., a specific web browser version)?

I.F. 6. a.1.If "yes", provide the specific product name(s) and version number(s) of the required software and
the date when the public will be able to access this investment by any software (i.e. to ensure equitable and
timely access of government information and services).

(medium text - 500 characters)

PART Ill: FOR "OPERATION AND MAINTENANCE" INVESTMENTS ONLY
(STEADY-STATE)

Part 11l should be completed only for investments which will be in "Operation and Maintenance" (Steady State) in FY 2008, l.e., selected
the "Operations and Maintenance" choice in response to Question 6 in Part |, section A above.

Section A: Risk Management

You should have performed a risk assessment during the early planning and initial concept phase of this investment's life-cycle,
developed a risk-adjusted life-cycle cost estimate and a plan to eliminate, mitigate or manage risk, and be actively managing risk
throughout the investements life-cycle. Answer the following questions to describe how you are managing investment risks.

Ill. A. 1. Does the investment have a Risk Management Plan?

yes

lll. A. 1. a. If "yes", what is the date of the plan?
2006-03-17

Ill. A. 1. b. Has the Risk Management Plan been significantly changed since last year's submission to OMB?

yes

Ill. A. 1. c. If "yes", describe any significant changes:

(medium text - 500 characters)
In light of recent security events, Privacy risks were re-assessed and new privacy related risk management strategies

developed.

Ill. A. 2. If there currently is no plan, will a plan be developed?

lll. A. 2. a. If "yes", what is the planned completion date?

lll. A. 2. b. If "no", what is the strategy for managing the risks?
(long text - 2500 characters)



