JUSTIFICATION
OF
PERFORMANCE BUDGET
FOR
COMMITTEE ON APPROPRIATIONS

FISCAL YEAR 2009




NATIONAL LABOR RELATIONS BOARD
Justification of Performance Budget
For the Committee on Appropriations

Fiscal Year 2009

TABLE OF CONTENTS

Lo INEFOTUCTION oo ettt et re b 3
I1.  Mission Statement 0f the NLRB ..........cccocoiiiiiiiiiine s 3
HE. ViSION STALEIMENT.......oitiiiiiiieieiee et bbbt 3
IV IM@JOT GORIS ...ttt 4
V. Background INfOrmMation ...........cooiiiiiiiiiie e e 4
VI. Statutory Structure of the Agency: Role of the Board and General Counsel........... 8
VI Management INITIAtIVES ........ocveiiie e 11
VIII. External Factors and Agency GOalS.........cccoeiiiiiiiiiiiieic e 20
IX. Program EVAIUALION ...........coiiiiiie i 22
X.  Fiscal Year 2009 Performance BUQEL. ..........cccoveviiiiiieiicic e 23

XI. Goals of the Strategic Plan and their Relationship to the Performance Budget....27
XI1. Performance MEASUIES ........ccoiuiiiriiriiiieieieee ettt bbb 33
X1, Summary of Performance IMEASUIES ........cccceuerieiieriesiesieeie e seeas 38
XIV. Board Members and General Counsel...............cocoiiiiiiiiiiin 239
XV. Other Budget MaterialS: ........cccooieiieiiiiecie e 40

APPropriation LANQUAGE ......ccueeverieieieiesie sttt 41

Amounts Available for Obligation............c.ccveiiii 42



Budget Authority by Object Class........cccoviiiiiiiie e 43

Budget Authority and Staffing by ACtiVity.........ccccoveiiiiii e 44
Detail of FTE EMPIOYMENT.........ccoiieieiieieee e 45
ApPropriations HiStOIY . ... e e e 46
StAffiNg HISTOIY ... 48
Major Workload and OQutput Data...........c.oeeveiieiie e, 49
XV, Program MaterialS: ... ....oouiiiiii i e e e e e v 50

Exhibit A: Types of NLRB Cases

Exhibit B: Organization Chart

Exhibit C: Basic Procedures in ULP Cases
Exhibit D: NLRB Order Enforcement

Exhibit E: Outline of Representation Procedures Under Section 9(c)



