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WASHINGTON, D.C. 

ISSUED:  hcember 18, 1979 

Pres ident  and Chief Executive Off icer  
I l l i n o i s  Cent ra l  Gulf Railroad Co. , 

R-79-75 through -77 i 233 North Michigan Avenue 
Chicago, I l l i n o i s  60601 

A t  about 9 : l O  p.m., on October 1 2 ,  1979,  Amtrak passenger t r a i n  
No. 3 9 2 ,  cons i s t ing  of one locomotive u n i t  and f i v e  coaches,  approached 
Harvey, I l l i n o i s ,  a t  a speed of 65 mph where i t  was d ive r t ed  from t r a c k  
No. 4 t o  t r a c k  No. 3 and co l l i ded  wi th  t h e  s tanding I l l i n o i s  Cent ra l  
Gulf Rai l road Company (ICG) f r e i g h t  t r a i n  No. 51, cons i s t ing  of 3 
locomotive u n i t s ,  40 c a r s ,  and a caboose. The supe r s t ruc tu re  of t h e  
f i r s t  locomotive u n i t  of t r a i n  No. 51 was sheared from i t s  bed when t h e  
u n i t  w a s  shoved under the  second u n i t  a t  impact. The locomotive and 
f i r s t  ca r  of the passenger t r a i n  (No. 392)  were turned onto t h e i r  s i d e s .  
The engineer  and f r o n t  brakeman of t r a i n  No. 51 were k i l l e d ;  t h e  engineer ,  
f ireman, o the r  crewmembers, and 51 passengers on t r a i n  No. 392 were 
in ju red .  

There a r e  four  main t r a c k s ,  two commuter t r a c k s ,  and two secondary 
t r a c k s  i n  the a rea  of the acc ident .  The secondary t r acks  provide 
access  t o  Harvey Yard loca ted  ad jacent  t o  t h e  e a s t  s i d e  of t h e  main 
t r acks .  The commuter and main t r a c k s  a r e  numbered west t o  east, wi th  
Nos. 1 and 2 assigned t o  commuter opera t ion  and Nos. 3 ,  4 ,  5 ,  and 6 ,  
assigned t o  main l i n e  t r a i n s .  The opera t ion  of t r a i n s  wi th  t h e  cu r ren t  
of t r a f f i c  on t h e  main t r acks  is con t ro l l ed  by an automatic block s i g n a l  
system. There are 27 hand-thrown switches located on t h e  main t r acks  
and on t r acks  lead ing  t o  t h e  yard t o  e s t a b l i s h  the  va r ious  rou te s .  
switches a r e  a l igned by a switchtender  on i n s t r u c t i o n s  of a t r a i n  
d i r e c t o r  o r  yardmaster. The hand-thrown switches a r e  not  in te r locked  
with movements on the  main t r a c k ,  but  when t h e  switches are al igned from 
one t r a c k  t o  another ,  t h i s  is ind ica t ed  on t h e  s i g n a l  i n  advance of t h e  
switch.  
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Trains  a r e  permit ted t o  move on t h e  main t r acks  through the  a rea  a t  
a maximum authorized speed of 65 mph i f  t h e  engineer  can see the switch 
markers and know that the switches are proper ly  al igned.  
hand-thrown switches on the  main t r acks  can be operated a t  any t i m e  
r ega rd le s s  of t h e  d i s t ance  of a t r a i n  from t h e  switch.  This  permits  t h e  
switches t o  be operated immediately i n  f r o n t  of an approaching t r a i n ,  as 
i n  t h i s  ca se ,  with no warning t o  the  t r a i n ' s  engineer .  

However, t h e  

Tra in  No. 51  was operated south  on t r a c k  No. 3 and was stopped j u s t  
no r th  of a crossover lead ing  from t r a c k  No. 3 t o  t r a c k  No. 4 .  The t r a i n  
had been in s t ruc t ed  t o  wai t  u n t i l  t r a i n  No. 392 passed on t r a c k  No. 4 ;  
then 140" 51 w a s  t o  be routed t o  t rack  No. 4 t o  proceed south.  The 
switchtender  s t a t e d  t h a t  he was i n s t r u c t e d  by the yardmaster t o  a l i g n  
the  crossover  f o r  movement of t r a i n  No. 51 from t r ack  3 t o  t r ack  4 a f t e r  
the  passage of t h e  passenger t r a i n .  He s a id  t h a t  he saw a commuter 
t r a i n  go by and assumed that i t  was the  designated passenger t r a i n .  H e  
immediately went t o  t h e  switch on t r a c k  No. 4 and al igned i t  f o r  t h e  
crossover  when t r a i n  No. 392 w a s  about 600 f e e t  south  of t h e  switch and 
moving a t  a speed of about 65 mph. 
crossover  t o  t r a c k  No. 3 and co l l i ded  w i t h  the s tanding  f r e i g h t  t r a i n .  

The passenger t r a i n  entered t h e  

A t  the  time of the  acc ident ,  the  switchtender  had only  2 months 
s e r v i c e  wi th  the  I C G  and had worked a s  a switchtender  on only 1 o t h e r  
day about 2 months e a r l i e r .  He s t a t e d  t h a t  he was not f a m i l i a r  wi th  t h e  
l o c a t i o n  of the  switches and t r acks  nor was he f a m i l i a r  wi th  t h e  opera t ion  
of t r a i n s  i n  t h e  a rea .  The switchtender  was not  t r a ined  s u f f i c i e n t l y  t o  
be proper ly  q u a l i f i e d  t o  f u l f i l l  the pos i t i on  of switchtender  a t  th is  
l o c a t i o n .  

I f  t h e  main t r a c k s  and t h e  switches i n  t h e  Harvey v i c i n i t y  were 
incorporated i n t o  an in t e r lock ing  system o r  i f  t h e  switches were pro tec ted  
by an e l e c t r i c a l  locking device wi th  appropr i a t e  t i m e  de lay ,  a switch- 
tender ,  r ega rd le s s  of h i s  experience,  could not  opera te  t h e  switch and 
e s t a b l i s h  a c o l l i s i o n  r o u t e  a s  was done i n  t h i s  acc ident .  

Therefore ,  t o  provide f o r  adequate procedures f o r  the s a f e  opera t ion  
of t r a i n s  through t h i s  l o c a t i o n ,  t h e  Nat ional  Transpor ta t ion  Sa fe ty  
Board recommends t h a t  t h e  I l l i n o i s  Cent ra l  Gulf Rai l road Company: 

Provide a t  t h e  Harvey Yard l o c a t i o n  
o t h e r  p o s i t i v e  means t o  prevent t h e  
misalignment of switches i n  advance 
wi th in  t h e  s i g n a l  block. (Class  I ,  
(R-7 9 -7 5) 

an in t e r lock ing  o r  
inadve r t en t  
of a t r a i n  opera t ing  
Urgent Action) 
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Until positive safeguards can be provided for the operation of 
switches, restrict speeds through the area of the Harvey 
crossover so that trains can be stopped short of a switch 
which is not properly aligned, but not exceeding 20 mph. 
(Class I, Urgent Action) (R-79-76) 

Immediately qualify all switchmenlbrakemen who function as 
switchtenders by providing sufficient training in the specific 
rules that apply to switchtenders, in the physical layoot of 
tracks and switches, and in train operations in the area of 
their responsibility. (Class I, Urgent Action) (R-79-77) 

KING, Chairman, DRIVER, Vice Chairman, McADAMS, GOLDMAN, and 
BURSLEY, Members, concurred in these recommendations. 


