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Exhibit D  -- 2002 Six-Year Transit Development Plan Update

Service Performance Evaluation

Strategy M - 3

Regularly monitor and report bus service performance and ridership
systemwide and at the route level to identify services that may require
modification, expansion or termination based on their performance.  By
April 1, 2003, d Develop and recommend to the RTC a new process for
reviewing and reporting performance against a peer group, using the
National Transit Database’s standard measures of performance in
effectiveness, efficiency, cost-effectiveness and the four-part structure
recommended by the 1999 Transit Management Audit.  Develop progress
targets for these measures.   an approach to peer agency comparison that
identifies:

• the appropriate measures of performance;

• the major factors, internal and external, that vary among transit
agencies and affect performance;

• the extent to which those factors can be tracked for a small group of
peer agencies to inform the performance comparisons, and

• a list of five peer agencies considered to be most comparable to King
County Metro Transit  based upon agency characteristics and the
ability to track major performance-related factors.




