2008 Idaho Small Business Person of the Year

Dan Long began Al Plumbing & Emergency Rooter Inc. in 1984 with the stated goal of adding "one truck per year" for the 1st ten years while maintaining a "top quality" operation. Some twenty three years later, Al Plumbing operates twenty five trucks and still strives for that same "top quality" operation. A-l Plumbing states that 90% of its revenue is derived from plumbing service and drain cleaning and 10% from remodel work. A-l Plumbing has offices located in Boise and Nampa, Idaho.
Long strives professionally and personally to make a difference in setting the example for quality and responsive service, which has carried A-l Plumbing through continued success and growth as a company. The company has grown from a single truck with one employee to two offices with 25 trucks and 36 employees. A-l Plumbing has enjoyed a growth rate in both sales and profits of between 10-20% annually since its founding in 1984. Long believes the growth rate in both locations and number of employees has occurred by maintaining excellent customer service and satisfaction. Their "Red Carpet Service" program has generated an impressive repeat customer percentage of 87%, he said.
Dan is very active in the day to day activities of the business. Over the years, Dan has adjusted his business model to include eliminating new construction plumbing systems and evolving to a niche service company. The evolution included identifying and developing new service programs and marketing the new services by utilizing examples that the customer can respond and relate to. Some of the new services include: 24/7 after-hour services, King of the Water Heater program, and most recently, the Aging in Place program. The new service programs have been very successful because A-l Plumbing has recently surpassed 12,000 annual service calls, according to Long.
A-l Plumbing and its employees are very involved in the local communities. Each and every year A-l Plumbing donates at a minimum 1% of their gross profits towards the local community. To that end, A-l Plumbing has donated to: The Boys & Girls Club, Boise Rescue Mission, City of Lights, WCA, Hope House, Salvation Army, Booth Home, Faith in Action, Corpus Christi House, youth sports and scouts, and many more.

“SBA is proud to name Dan Long the Idaho Small Business Person of the Year,” said Michael Morfitt, Boise SBA acting district director.  “Dan’s operation is a good example 

of how vision, hard work, integrity, and a little luck can lead to success.  SBA is pleased 

to have assisted A-1 Plumbing through it business counseling programs.”

