
Taking 
Neighborhood Watch 

to the Next Level

Presenter�
Presentation Notes�
Welcome to the Neighborhood Watch Toolkit training.  This course has been specifically designed for deputies and police officers assigned to organize, mobilize and work with Neighborhood Watch groups.  

Over the course of the next 1 1/2 days, you will receive instruction that will assist you in maximizing the information and tools contained in the Neighborhood Watch Toolkit as you work with your volunteer community members.  

Upon successful completion of this course, each participant will receive a Neighborhood Watch Toolkit to take back to your law enforcement agency and to utilize in your jurisdiction. 
�



History
Neighborhood Watch was started over 
thirty years ago as a way for citizens to 

help law enforcement protect 
neighborhoods

In 2002 there was a challenge to all 
law enforcement agencies and citizens 

to unite and form new Watch groups 
in their communities, and 

to revitalize inactive groups

Presenter�
Presentation Notes�
For more than 60 years, the National Sheriffs’ Association has been committed to the safety and security of America’s communities.
For more than 30 years, The National Neighborhood Watch Program, an initiative of NSA, has been one of the most effective ways for citizens to become involved with law enforcement for the protection of our neighborhoods.
In 2002, USA Freedom Corps was created under President Bush’s initiative to build a culture of service, citizenship, and responsibility in the country. USAonWatch was established under Citizen Corps as an expansion of the Neighborhood Watch program to empower citizens to become directly involved for the purpose of homeland security. Following the hurricanes of 2005, a new initiative for emergency preparedness and service swept the country. Neighborhood Watch groups are a way for law enforcement and citizens to work together in disaster preparedness efforts.�



Neighborhood Watch’s 
Expanded Role

Presenter�
Presentation Notes�
One of the newer elements of Neighborhood Watch is the expanded role that now includes awareness and reporting of possible terrorist activities.  Since September 11, 2001, the federal government has issued heightened states of alert for local law enforcement and has urged Americans to remain vigilant for the threat of new terrorist activities.�



Partners

National Sheriffs’ Association
Bureau of Justice Assistance, Office of Justice 

Programs, U.S. Department of Justice
Citizen Corps

Presenter�
Presentation Notes�
This training is brought to you under a cooperative agreement awarded by the Bureau of Justice Assistance, Office of Justice Programs, U.S. Department of Justice, through the National Sheriffs’ Association.

Before we begin the course, let’s take a few moments to introduce ourselves to one another. My name is ____________.

Instructor’s Note: All participants should introduce themselves by providing their name, agency and level of experience with Neighborhood Watch.  Please limit each introduction to no more than two minutes.  Throughout the course and the interactive discussions and activities, we will learn more about the participants and their work with Neighborhood Watch groups and volunteers within their communities.�



Program Goal

To empower communities by 
providing Neighborhood Watch 
groups and their leaders with 
effective training and tools

Presenter�
Presentation Notes�
Course Goal: to present law enforcement officers and designated Neighborhood Watch liaisons with the tools and skills necessary to assist them in starting, building and revitalizing their local Neighborhood Watch groups.

Program Goal: to empower communities by providing Neighborhood Watch groups and their leaders with effective training and tools.

Program background:
For over thirty years the National Sheriffs’ Association’s Neighborhood Watch program has built partnerships between law enforcement and community members to reduce crime and improve the quality of life in their communities.  Today, with its continued emphasis on crime reduction, Neighborhood Watch has expanded its mission to include securing the homeland by encouraging, promoting and empowering people to get involved in their communities through Neighborhood Watch.

In an effort to enhance current Neighborhood Watch activities and to provide formal training for officers, Block Captains, and community volunteers, the Community Safety Institute, working in cooperation with the National Sheriffs’ Association and funded through a grant provided by the Bureau of Justice Assistance and the Department of Justice, has developed this Neighborhood Watch Toolkit.
�



What is Neighborhood Watch?
• People working together

• Crime prevention
• Local homeland security

• Opportunity
• Empowerment

Presenter�
Presentation Notes�
A Neighborhood Watch program is a group of people living in the same area who want to make their neighborhood safer by working together and with local law enforcement to reduce crime and improve their quality of life.  A Neighborhood Watch group will have regular meetings to plan how they will accomplish their specific goals.  Neighborhood Watch groups have specific leaders and assigned responsibilities.

Neighborhood Watch is Homeland Security at the most local level!  It is an  opportunity to volunteer and work towards the safety and security of our homes and our homeland. Neighborhood Watch empowers citizens and communities to become active in emergency preparedness, as well as the fight against crime and domestic terrorism.
�



Neighborhood Watch Basics

Steps to Starting a Neighborhood Watch
1. Recruit and Organize 
2. Contact your local law enforcement agency. 
3. Schedule a meeting to discuss community 

concerns and develop an action plan. 
4. Hold regular meetings and Train on 

neighborhood watch principles
5. Create a phone tree and email network



Community Benefits 
of Neighborhood Watch

• Aids in crime reduction 
and improved quality of life

• Provides greater sense of security, 
responsibility and personal control

• Builds community pride and unity
• Prepares us all for helping others

Presenter�
Presentation Notes�
In addition to some of the obvious benefits that Neighborhood Watch volunteers and their communities have experienced throughout the years, such as crime reduction and a better quality of life, Neighborhood Watch programs offer many other community benefits. For instance, NW groups provide community members with a greater sense of security, responsibility and personal control. 

Neighborhood Watch groups build community pride and unity, and prepare us for helping ourselves and others in our community.�



Law Enforcement Benefits 
of Neighborhood Watch

• Year-round support of volunteers
• Reduces burdens
• Creates well-trained, better-informed 

and better-prepared citizens

Presenter�
Presentation Notes�
Neighborhood Watch groups provide law enforcement agencies with volunteer support year-round.  The citizens become extra “eyes and ears” of law enforcement personnel and therefore reduce the Law Enforcement‘s burden. 

By utilizing both the training and wide variety of tools contained in the NW Toolkit, volunteers and their groups will be able to build their skills and increase their knowledge in several areas of organization and volunteer management, which will allow them to be more effective and productive in their efforts.   With this increased knowledge and helpful tools, members of Neighborhood Watch groups will be better trained, better informed, and better prepared to take care of themselves and their neighborhood. 
�



Who is Involved in           
Neighborhood Watch?

National Sheriffs’ Association
Bureau of Justice Assistance, Office of Justice Programs, 

U.S. Department of Justice
Local Law Enforcement Agencies

Law Enforcement Liaison
Block Captains

Members
Partners

Presenter�
Presentation Notes�
Any national initiative or program requires contributions from entire departments to the individual citizens.  The National Sheriffs’ Association is working with the Bureau of Justice Assistance, Office of Justice Programs, Department Of Justice to form new Neighborhood Watch groups and to revitalize existing groups.  In order to reach the citizens, local law enforcement agencies have been given a charge to involve the people in their community.

Anyone and everyone can be involved in a Neighborhood Watch group.  Let’s review the roles and responsibilities of everyone involved so that you can find your place within Neighborhood Watch.�



Roles and Responsibilities: 
U.S. Department of Justice 

and National Sheriffs’ Association

• Produce and distribute products   
and materials

• Create and enhance Neighborhood 
Watch programs

• Reduce crime and terrorism          
by mobilizing America

• Provide financial support

Presenter�
Presentation Notes�
The Bureau of Justice Assistance, Office of Justice Programs, U.S. Department of Justice work together with the National Sheriffs’ Association to provide administrative and financial support to the Neighborhood Watch program.  This support is used to produce and distribute products and materials that help create and enhance existing Neighborhood Watch programs across the nation.  

When Americans are mobilized to take action, crime and terrorism can be reduced.�



Roles and Responsibilities: 
Local Law Enforcement Agencies

• Develop Neighborhood Watch groups 
in their communities

• Assist established groups
• Build and maintain partnerships
• Promote safety and security
• Prevent and reduce crime and terrorism
• Improve quality of life

Presenter�
Presentation Notes�
NSA has charged local law enforcement agencies to reach out to their communities to form local partnerships that will assist in the development of new Neighborhood Watch programs and that will support and assist existing programs.  

By partnering together, crime can be prevented and reduced, and the overall quality of life can be improved.  

Law enforcement officers include sheriffs’ deputies, police officers, and any other sworn law enforcement.�



Roles and Responsibilities: 
Local Law Enforcement Liaison

• Serves as liaison between law 
enforcement and program members

• Guides
• Trains
• Communicates

Presenter�
Presentation Notes�
A law enforcement liaison is the law enforcement officer or deputy specifically assigned the responsibility of establishing and supporting local Neighborhood Watch groups. The liaison will guide Neighborhood Watch leaders to make decisions that will be best for their group.  The officer will train NW leaders, block captains, and sometimes members in areas ranging from setting goals to how to report suspicious activities.  The liaison should also be involved in facilitating community-wide Neighborhood Watch activities. 

If you are a law enforcement officer who has been given this role, you should download and print the Neighborhood Watch Game Plan from this toolkit.   The detailed timeline will walk you through the process step-by-step to ensure that you fulfill your role as a liaison.  �



Roles and Responsibilities: 
Neighborhood Watch Members

• Be an active member
• Create excitement 
• Recruit new members
• Stay informed and inform others
• Report to law enforcement
• Keep records and statistics

Presenter�
Presentation Notes�
Neighborhood Watch members have several responsibilities.  One of the most of important things a member can do is to remain active. An active member will help create and maintain a level of excitement about the program.  This will help recruit more members, which will lead to a higher level of crime prevention. 

It is the responsibility of members to stay informed about issues in their neighborhood and community.  This information can come from neighborhood assessments and/or crime statistics kept by local law enforcement.  This information should be shared with others to keep members motivated and to prevent the group from becoming stagnant.      �



Roles and Responsibilities: 
Partners

• Provide information
• Provide resources
• Provide support
• Broaden the scope
• Coordinate responses

Presenter�
Presentation Notes�
In Neighborhood Watch, a partner is any formal or organized group that an NW group partners with to improve safety, security and quality of life.  Neighborhood Watch partners can be citizen groups and/or city or regional government groups.  These groups will provide information, resources and support to existing groups.  They help broaden the scope of Neighborhood Watch groups and help to coordinate responses for neighborhood issues.

Some potential partners could be VIPS; CERT; TRIAD; Citizen Corps; FEMA; OEM; DHS; local fire, EMS, and police; Parks and Recreation; Code Enforcement; Public Works; health and social services; and local news media.
�



Neighborhood Watch 
National Awards

• Law Enforcement Agencies
• Community Members
• Programs and Corporations

Presenter�
Presentation Notes�
Awards are presented to various individuals and groups for outstanding efforts in Neighborhood Watch:
Law Enforcement Agency – This award is presented to the Sheriff’s office and/or police department that registered programs on the USAonwatch.org website and that demonstrate an unwavering commitment to Neighborhood Watch. Such commitment can be evidenced through the providing of materials, training, resources, or supportive activities.
Neighborhood Watch – each calendar year, one NW group or program will receive the award for Outstanding Neighborhood Watch Program. Those programs eligible are innovative, demonstrate excellence, and are exemplary in their approach to involving citizens and/or the community in volunteerism. The eligibility criteria may also include Neighborhood Watch actions beyond the call of duty that prevent criminal activities and make the community safer, such as eliminating a local drug dealer or assisting law enforcement in an arrest.
Programs and Corporations – Occasionally there are exemplary corporations, states, and other organizations that should be recognized for their outstanding commitment to the program. This award is given at the discretion of the Neighborhood Watch Advisory Board and the NSA.

�



How to Get Involved

“What can I do?" 

"How can I help?"

Join your local 
Neighborhood Watch group, and 
Register on USAonwatch.org

Presenter�
Presentation Notes�
We will end Module 1 the way we end each community training, and that is by encouraging everyone to join and become active in local NW groups. Remember, encourage your citizens to go to their local law enforcement agency to find a Neighborhood Watch group in their area. If there is not a group in their neighborhood, encourage them to start one! They can talk to your local law enforcement agency and go to www.USAonwatch.org to register.

There are several training curriculums and tools found in this toolkit to help those who are trying to revitalize or start their own Neighborhood Watch groups. In the next Module, you will use the Game Plan provided to learn what steps you should take first.
�



Neighborhood Watch Toolkit

Game Plans
Trainings

Presentations
Tools and 
Templates

Presenter�
Presentation Notes�
This innovative toolkit contains an abundance of items to assist law enforcement personnel, Neighborhood Watch leaders, and their community volunteers.  Comprised of self-paced learning curriculums and workbooks for law enforcement officials, specialized training programs for Area Coordinators and Block Captains, and community-based training that is supplemented by numerous action-oriented Neighborhood Watch tools, this toolkit will move Neighborhood Watch to the next level in securing our communities and protecting our homeland. 

You will note that there are multiple CDs and tools contained within this Neighborhood Watch Toolkit.  The CDs are divided into Foundation (this CD), Law Enforcement, and Community.  This Foundation CD contains the PowerPoint presentation Neighborhood Watch Basics, as well as a wealth of information on the entire Toolkit and its usage including: 
a list of all of the law enforcement skills building and community trainings
an electronic copy of each one of the more than twenty tools that have been developed
all of the templates that are utilized in the various trainings, and
 a list of resources. 

Both the Law Enforcement Game Plan and the Community Game Plan have been designed to provide step-by-step instructions for their respective groups in developing, enhancing or expanding local Neighborhood Watch initiatives. Developed by law enforcers and their community partners, these game plans are designed for newly-assigned Neighborhood Watch officers and their community partners, as well as for those who have been successful in coordinating and implementing Neighborhood Watch throughout the years. 

In both the Law Enforcement trainings and the Community presentations, you will have an opportunity to learn more about Neighborhood Watch, build your skills, and then learn how to use the tools provided in this Neighborhood Watch Toolkit. 

Presentation topics include:
Neighborhood Watch Basics
Volunteer Management
Strategic Planning 
Partnerships
Planning and Conducting Effective Meetings
Reporting Suspicious Activities
Observation Skills
Target Hardening for the Home

Tools and Templates
Throughout the next two days we will examine the various tools and templates that are included in this NW Toolkit.  Tools range from brochures to posters to pinwheels, and all are designed to be user-friendly and useful to both law enforcement and citizen volunteers.  The templates are pre-designed forms that can be tailored to fit the needs of each local NW organization.�



Neighborhood Watch Basics

• History
• Who is involved
• What Neighborhood Watch does
• How Neighborhood Watch has expanded
• Benefits
• Roles and Responsibilities
• Programs and Services

Presenter�
Presentation Notes�
The Neighborhood Watch Basics course is a narrated PowerPoint presentation that gives an overview of the National Neighborhood Watch program.  Neighborhood Watch Basics discusses the history of Neighborhood Watch, who is involved in NW, what NW programs are designed to do, and how NW has expanded to include terrorism awareness and emergency preparedness.

The Basics course also covers the benefits of Neighborhood Watch, both to the community and to the law enforcer.

Also discussed are the roles and responsibilities of the various participants in Neighborhood Watch, ranging from the Department of Justice and National Sheriffs’ Association, to the local level and the individual Watch member.

Finally, Neighborhood Watch Basics discusses the programs and services that support NW on a national basis, and how local groups can join in the Neighborhood Watch program.�



Tracking Your Progress

Presenter�
Presentation Notes�
When managing multiple Neighborhood Watch groups and their various individual initiatives and activities, the law enforcement liaison will need to keep each one of the groups organized and focused.  

Good tools to assist you and your volunteers are the Law Enforcement and Community Game Plan posters.  These posters will keep you and your volunteers on track, and serve as an excellent visual reminder of the progress of your groups.�



Self-Paced Training
• Series of three CDs 
• Seven skill building trainings: 

– Four leadership and management 
– Three Neighborhood Watch-specific 

• One to four hours in length
• Participant books for each training
• Tools and templates for each training

Presenter�
Presentation Notes�
Within the NW Toolkit are a series of -ROMs that contain the self-paced training for law enforcement officers.  Each one of these instructional tools is between one and four hours in length, and has an accompanying Participant book where you will complete a variety of activities to enhance your knowledge and skill-building abilities.  Upon completion of the courses, you will be able to utilize your Participant book as a quick reference guide. Throughout the training, various tools and templates are discussed and highlighted.�



Volunteer Management

Participants will learn the 
basics of volunteer 
management and 

leadership, including 
recruitment, interviews 

and placement, 
motivation,            

team building, and 
evaluation and 

retention.

Presenter�
Presentation Notes�
The next section deals with Volunteer Management. Tools featured in this section include: 
Meeting Flyer Template
Phone Tree Handout 
Phone Tree Poster
Organizational Chart, and 
Teamwork Flipbook.

This section also corresponds to the Community Presentation on: Creating Awareness and Maintaining Momentum.

In Volunteer Management, participants will learn the basics of volunteer management and leadership including recruitment, interviews and placement, motivation, leadership and team building, and evaluation and retention.  This course features a wealth of information on recruitment and selection of volunteers and the various types of leadership styles and roles that comprise Neighborhood Watch.�



Strategic Planning
Strategic Planning focuses on the key 
elements of developing a strategic plan 

for both the leader and his or her  
Neighborhood Watch group.

Presenter�
Presentation Notes�
Section 2 deals with strategic planning. Tools featured in this section include: 
Strategic Planning Poster
Strategic Planning Pyramid handout
Visions Worksheet
Mission Statement Worksheet
Goals and Objectives Flowchart
Action Worksheet
This section also relates to the Community Presentation on: Strategic Planning

Strategic Planning focuses on the key elements of developing a strategic plan for both the leader and each one of their Neighborhood Watch groups.  It is important that law enforcement officers and/or the leaders are familiar with strategic planning, and that they develop and utilize their own strategic plans when managing one or more Neighborhood Watch programs.  In this course, law enforcement personnel will learn the process of strategic planning, how to conduct neighborhood assessments and prioritize initiatives, and how to build realistic action plans. By first developing their own plans, they will be better leaders, examples and teachers.
�



Partnerships

Participants will learn 
skills that they can 

utilize to reach out to 
other civic, social and 
service organizations 
in an effort to expand 

their partnership 
activities. 

Presenter�
Presentation Notes�
Tools featured in this section include: MOU Checklist, MOU template
This section corresponds to the Community Presentation on: Forming Successful Partnerships.

In Forming Successful Partnerships, participants will learn skills that they can utilize to reach out to other civic, social and service organizations in an effort to expand their partnership activities.  Participants will also learn about Memorandums of Understanding (MOUs) and when such documents may be appropriate or necessary.  In the final section of this training, potential partners are presented with whom local Neighborhood Watch groups may want to join forces with on specific projects.
�



Partner Programs
• Volunteers in Police Service (VIPS) 

www.policevolunteers.org

• Fire Corps
www.firecorps.org

• Medical Reserve Corps 
www.medicalreservecorps.gov

• Community Emergency Response Training
www.citizencorps.gov/cert

Presenter�
Presentation Notes�
Some possible Neighborhood Watch partners include Citizen Corps councils that help drive local citizen participation by coordinating Citizen Corps programs, developing community action plans, assessing possible threats, and identifying local resources. 

The Volunteers in Police Service (VIPS) Program works to enhance the capacity of state and local law enforcement to utilize volunteers. VIPS serves as a gateway to resources and information for and about law enforcement volunteer programs. Funded by the Bureau of Justice Assistance, U.S. Department of Justice, VIPS is managed and implemented by the International Association of Chiefs of Police.
Community Emergency Response Team (CERT) initiatives are funded by the Department of Homeland Security. This training program prepares people for possible disasters in their communities.
The Medical Reserve Corps works to identify medical and public health professionals to strengthen their community through volunteerism.
The Fire Corps promotes citizen advocates to enhance the capacity of fire and rescue departments.�



Observation Skills

Covers various aspects of observation 
such as what to observe, how to observe   
it, and observation specifics concerning 
both individuals and the surroundings 

Presenter�
Presentation Notes�
Tools featured in this section include: 
Observation Tips Placard
Observation Notes Form

This course corresponds to the Community Presentation on: Observation Skills.

Observation Skills teaches participants how to instruct citizens on various aspects of observation such as what to observe, how to observe it, and observation specifics concerning both individuals and the surroundings.  For years, Neighborhood Watch volunteers have been referred to as the extra “eyes and ears” of the police, so knowing and using proper observation skills is essential for all Neighborhood Watch programs. 



�



Reporting Suspicious Activities

Presents information on how to properly 
report, as well as what to report,        

and when. 
Participants will be able to specifically 

advise citizens on the appropriate     
who, what, why and how 

of reporting.

Presenter�
Presentation Notes�
Tools featured in this section include: 
Reporting Pinwheel 
This section also corresponds to the Community Presentation on: Reporting Suspicious Activities.

Reporting Suspicious Activities presents information on how to properly report as well as what to report and when.  All too often citizens are confused about what they should report and why, so in this course participants will receive in-depth instruction on a variety of reporting activities.  After reviewing this course, participants will be able to advise citizens specifically on the appropriate Who, What, Why and How of reporting.


�



Target Hardening for the Home

Participants learn a specific 
methodology on how 

to evaluate homes for security, 
and general information 

on how to work with the public 
to make our neighborhoods 

more safe and secure.

Presenter�
Presentation Notes�
Tools featured in this section include: 
Lighting Audit 
Target Hardening flipbook with changes form.
This section corresponds to the Community Presentation on: Target Hardening for the Home.

In this class, participants learn a specific methodology on how to evaluate homes for security and general information on how to work with the public to make our neighborhoods more safe and secure.  From evaluating locks to assessing alarms, participants will receive a wealth of information on home security that they will be able to present to other Neighborhood Watch leaders and volunteers. 
�



Purpose of                      
Community Presentations

To provide information that will      
increase the knowledge of            

Neighborhood Watch members.

Presenter�
Presentation Notes�
The purpose of the Community presentations is to provide information that will increase the knowledge of NW members. On the Community CD, you will find useful PowerPoint presentations, Instructor guides and user-friendly tools to assist you with developing or enhancing your local Neighborhood Watch effort.

Each Instructor’s guide lists instructions, course content and notes to aid instructors as they present to the local NW groups. The presentations allow for standardization of community training throughout the nation.�



Community Presentation CD Topics

• Creating Awareness
• Teamwork
• Strategic Planning
• Partnerships
• Planning and Conducting Effective Meetings
• Observation Skills
• Reporting Suspicious Activities
• Target Hardening for The Home

Presenter�
Presentation Notes�
The Community Presentation topics include:
Neighborhood Watch Basics
Creating Awareness
Teamwork
Strategic Planning
Forming Partnerships
Planning and Conducting Effective Meetings
Observation Skills
Reporting Suspicious Activities
Target Hardening for The Home

Since in this training we have already had an overview of a significant portion of these courses, you will need to review the complete training programs on your own in your self-paced learning and before making one of these presentations to your Neighborhood Watch groups.�



The Total Package
There are numerous resources in the Toolkit:

– 6 CDs
– Posters
– Flipbooks
– Reporting Pinwheel
– Observation Tips Placard
– Lighting audit tool
– Important Community Numbers form
– Brochures/booklets
– Other Handouts/tools

Presenter�
Presentation Notes�
The Neighborhood Watch Toolkit includes numerous resources, either included in hard copy or downloadable from the 5 CDs:

Posters
Flip Books
Reporting Pinwheel
Observation Tips visor placard
Lighting audit tool
Important Numbers contact form
Brochures/booklets
Multiple handouts/tools

Each participant who completes this special Neighborhood Watch Toolkit instructional course will receive one Neighborhood Watch Toolkit for their agency.  

For other NW Toolkits or individual tools that cannot be downloaded from the CDs provided, please contact the National Sheriffs’ Association at (800) 424-7827.
�



In the Future
Additional resources can be 

provided on a variety of 
crime prevention and 
public safety topics

Presenter�
Presentation Notes�
As law enforcement professionals, we realize the challenges of starting, enhancing and revitalizing Neighborhood Watch groups. In the future the National Sheriffs’ Association hopes to provide additional resources on a variety of crime prevention and public safety topics.�



For more information: 
National Sheriffs’ Association 
Emily Early 
Neighborhood Watch Training Coordinator 
eearly@sheriffs.org 
(703)838-5305
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