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Corporation for

NATIONAL &Y
COMMUNITY
SERVICEESS

2008 Service Commission
Executive Director's Conference

September 22-24, 2008
Key Bridge Marriott
Arlington, VA

CONFERENCE GOALS
e Participants will learn new information regarding CNCS policies and initiatives;

e Participants will have the opportunity to network and share effective practices and learn new

ones.
AGENDA
Time Session
DAY 1 — Monday September 22
12:00 - 1:00 Registration for New Commission Executive Directors
1:00 - 4:30

New Commission Executive Directors Orientation

DINNER ON YOUR OWN

DAY 2 — Tuesday September 23rd

7:00 am —8:30 am Conference Registration

7:00 am —8:00 am Executive Director & Commission Staff consultations with CNCS staff

(Continental Breakfast)

8:00 am —8:30 am Welcome/Introductions/Check in for the day

AmeriCorps Policy and Operations

8:30am — 9:30 am Formula funding and the new FFR
Presented by OGM

9:30 am - 10:30 am AmeriCorps Policy and operations Update

Policy updates

Portal

GARP Schedule

T/TA and the role of CNCS Pos and TOs

10:30 am — 11:00 am BREAK and time for networking
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AGENDA

Time

Session

11:00 am —11:45 am

Concurrent Sessions
NACCRA

The Corps Network: Eco Process

12:00 pm — 2:00 pm

Lunch with CEO and Board Member

2:00 pm —2:30 pm

Break and time for Networking

2:30pm — 4:45pm

State Service Commission Capacity: Moving from Nice to Necessary
Discussion and Dialogue
Pro Bono summit
United Way
Service Nation
Hands On/Points of Light merger

A break will be scheduled.

4:45pm — 5:00pm

Housekeeping and Close

6:00pm — 7:00pm
CNCS

Networking Reception

7:30am — 8:30am
|

DINNER ON YOUR OWN

DAY 3 — Wednesday September 24th

Table top discussions and networking (Continental Breakfast)

8:30 am — 8:45 am

Check in for the day

8:45am — 9:45 am

Concurrent Discussions

Rural programming

Administrative Standards

9:45am — 10:15am

Move to next session —with break for networking

10:15am — 11:15am
locations

Concurrent Discussions - Facilitated
MLK /National Mentoring Month
Faith-based programming

Disaster Services

11:15am — 12:00pm

Closing Updates
Future Meetings, i.e. move to annual Grantee meeting with National
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AGENDA

Time Session

12:00pm - 1:00pm Lunch with Commission Development Institute Participants, if desired.
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