
Evaluate your PPIP System

71

Are we functioning in alignment with our greater purpose? Our vision?

Do we need to reevaluate our goals?

What is working well? Why?

What is not working? Why?

What can be done differently?

Worksheet for Evaluating Your PPIP System

Goals

continued on page 72
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How do the PPIP materials fit our needs?

Should we modify any of the PPIP materials?

Are we providing the services we said we want to provide?

Should we reevaluate the services we offer?

continued on page 73

Materials
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How are the staff performing their functions?

Are staff stepping in where needed?

Are staff working together as a team?

Are we documenting the services we provide?

Documentation

continued on page 74

Staff Performance and Satisfaction



How are our patients responding to the change?
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Are all staff contributing suggestions?

How do staff members feel about their work?

Do staff members feel supported and heard?

Patients


