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SM: The a t t i t u d e ,  t he  s h i f t  i n  r e s p o n s i b i l i t y ,  i s  perhaps a b e t t e r  way 

t o  say it, and your approach t o  the Vietnam problem as you moved from DDP, 

DDCI t o  DCI.  I n  o t h e r  words, how you grasped the r e s p o n s i b i l i t i e s  as DCI .  

H: 

occupation w i t h  Vietnam was operat ional  

Well, as DDP there wasn't any question about the f a c t  t h a t  my on ly  pre- 

and, o f  course, admin is t ra t ive.  

As t he  war wound along, o r  ground along, might be a b e t t e r  way t o  say it, l i d .  

more and more Agency assets had t o  be deployed t o  Vietnam i n  order t o  

s a t i s f y  the various requirements, n o t  on ly  f o r  bas ic  i n t e l l i g e n c e  b u t  f o r  
' some s o r t  o f  f i e l d  analys is  o r  repo r t i ng  o f  a .kind and i n  a depth t h a t  we 

obviously would n o t  be obl igated t o  be invo lved i n ,  i n  any country except 

one where American troops were a t  war. This r e s p o n s i b i l i t y  continued as I 

became DDCI  and l a t e r  DCI.  

and make the  American commitment of m i l i t a r y  forces i n  Vietnam a success 

1 ed President Johnson p a r t i c u l  a r l y  , t o  become so absorbed w i t h  t h i  s probl  em 

t h a t  every agency o f  Government was asked t o  c o n t r i b u t e  t o . t h e  maximum ex- 

t e n t  possible.  

more people, and we were simply robbing Peter t o  pay Paul. 

enough, i t  was my impression t h a t  despi te  these demands, we were able, dur- 

i n g  the t ime t h a t  I was DCI ,  t o  c u t  the t o t a l  manpower o f  the Agency some- 

what. 

s ince I got  out  o f  the Agency t h a t  Admiral Turner and others contended t h a t  

t he  Agency had grown f a t  dur ing t h i s  per iod o f  Vietnam i n  order t o  take care 

o f  these requirements, and therefore a l o t  o f  people should have been c u t  o u t  

I n  fact ,  i n  those l a t e r  years the e f f o r t  t o  t r y  

And on the p a r t  o f  the Agency, t h i s  obviously invo lved s t i l l  

I n t e r e s t i n g l y  

I mention t h i s  on ly  because I have read i n  the newspapers i n  the years 



o f  the  Agency simply because t h i s  bulge had been allowed t o  form dur ing 

the Vietnamese years. This was no t  my impression about the  manpower 

f igures,  and I ' d  been in te res ted  t o  have i t  v e r i f i e d  and a c t u a l l y  looked a t  

ins ide  the  Agency. But t o  get  back t o  the time t h a t  I became DDCI,  under 

Admiral Raborn as DCI ,  I r e c a l l  t h a t  Admiral Raborn became preoccupied w i th  

Vietnam. 

t o  h imse l f  and t o  me i n  the person o f  Peer DaSilva. 

the t ime t h a t  such a move seemed t o  be desirable, p a r t i c u l a r l y  s'in'ce Adnifral--"rtO' 

Raborn had some ideas of h i s  own as t o  what one might do * i n  Vire"tnamaGo he lp -  4 f i ( l  

w i t h  the war. 

One o f  the  th ings t h a t  he d i d  was t o  s e t  up a Vietnamese adv ser  

I agreed w i t h  him a t  

4 

These, i t  seemed -- my r e c o l l e c t i o n  i s  vague i n  t h i s  respect -- 
but  i t  s t r i k e s  me t h a t ' t h e y  were th ings t h a t  had l i t t l e  t o  do w i t h  actual 

i n t e l l i g e n c e  work. 

he lp i n  a m i l i t a r y  sense. I n  any event, when I became DCI, I took a look a t  

the s i t u a t i o n  which we were confronted w i t h  from the standpoint o f  the White 

House and other  elements o f  the Government and so on, and whereas I may not  

have been e n t i r e l y  en thus ias t ic  about the  s e t t i n g  up of the  DaSilva u n i t  a t  

It had t o  do w i t h  more gimmicks and th ings  t h a t  might 

the time t h a t  I was DDCI, I rea l i zed  t h a t  i t  was gonna be impossible f o r  me 

as D i rec to r  o f  Central I n te l l i gence  t o  ca r ry  ou t  a l l  o f  the r e s p o n s i b i l i t i e s  

o f  t h a t  o f f i c e  and s t i l l  spend twenty-four hours a day on Vietnam, which i s  

what President Johnson wanted everybody t o  do. So i t  seemed on ly  sensible 

t o  mainta in  the u n i t  and the  space i n  the  b u i l d i n g  and so fo r th ,  which had 

been se t  up f o r  t h i s  Vietnamese group -- I t h i n k  Special Ass is tant  t o  the  

D C I  f o r  Vietnam o r  whatever the t i t l e  o f  i t  was -- 
S :  SAVA. Special Ass is tant  f o r  Vietnamese A f fa i r s .  

H: 

the DCI ' sLb r ie f  on Vietnam, i n  an e f f o r t  t o  be a he lp t o  - him, no t  t o  c u t  

Vietnamese Af fa i rs ,  expanded i t  and make the  head o f  i t  responsible for 
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across DDI,  o r  DDP, o r  anybody e l se  i n  the Agency, b u t  t o  he lp pu t  the 

informat ion,  which was f l ow ing  ou t  i n  great  quan t i t i es ,  i n t o  manage- 

ab le form, t o  w r i t e  papers f o r  me o f  presentat ions t h a t  I had t o  make 

on an hour ' s  no t i ce  and th ings o f  t h i s  k ind.  And I must say t h a t  Carver 

d i d  an absolute ly  superb j o b  i n  t h i s  as Special Ass is tant  f o r  Vietnamese 

A f f a i r s .  He worked l o n g  hours, he was b r i g h t ,  he was f a s t ,  he apparently, 

t o  the extent  t h a t  he may have i r r i t a t e d  some people i n  the  Agency, he 

s t i l l  seemed t o  get  along reasonably wel l  and ge t  t he  in format ion he needed. 

S :  He d i d n ' t  permanently b ru i se  anybody. 4,, 1 

H: No, I don ' t  t h i n k  so. (Laughter) And as I look back on it, I don ' t  

t h i n k  I could have survived wi thout  t h i  s s o r t  o f  assistance, because President! 1 

E 
Johnson p a r t i c u l a r l y  was demanding t o  a degree on t h i s  problem t h a t  was hard / e 
t o  imagine. It was a twenty-four hour a day p ropos i t i on  w i t h  - him. The f a c t  / 
t h a t  he would stay up a t  n i g h t  t o  get  the word on some R o l l i n g  Thunder mis- 

s ion  over Vietnam, o r  some p a r t i c u l a r  m i l i t a r y  operat ion t h a t  was going on, 
c 

t o  f i n d  out  how many had been k i l l e d  o r  wounded o r  whether i t  had been SUC- ! 

cessful ,  was simply a mani festat ion o f  the f a c t  t h a t  t h i s  was a twenty-four 

a day absorption. I n  t h a t  connection, l e t  me now say t h a t  the r e l a t i o n s h i p  

between the Agency and President Johnson on Vietnam was a good one, cont rary  

t o  whatever e l se  you may have heard. 

casions on which we gave him very bad news, indeed, and I usua l l y  gave him 

the bad news i n  wr i t i ng ,  defended i t  and supported i t  and so f o r t h .  

Unquestionably, t he re  were many oc- 

And 

some o f  i t  was very d isappoint ing t o  him, there was no question about it. 

But he d i d  n o t  complain, he took i t  l i k e  a man, and even on the t ime when 

the second meeting of the so-ca l led Wise Men took place -- t h i s  was the 

meeting i n  which they began t o  p o i n t  o u t  t o  him t h a t  t h i s  Wac was n o t  going 

anywhere, i t  was l o s i n g  support i n  the country, t h a t  there were things t h a t  
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were gonna have t o  be done about i t  and so f o r t h  --and i t  came as a very 

b i t t e r  p i l l  t o  him. And i t  was a t  t h a t  t ime t h a t  George Carver gave him 

the  b r i e f i n g  about the  f a c t  t h a t  the w r i t  o f  the Vietnamese Government 

d i d  n o t  extend a l l  over South Vietnam anymore. 

one o f  persecution, o r  o f  t ak ing  i t  o u t  on anybody personal ly  o r  anything 

of t h a t  kind; he d i d n ' t  l i k e  it, he s a i d  so, and he fought against  it, b u t  

he c e r t a i n l y  was n o t  small about it. Dean Rusk very seldom ever commented 

about these matters favorably  o r  unfavorably; he j u s t  d idn  t comment. 

j u s t  was a good s o l d i e r  and d i d  what the  President was ask ng him t o  do inll, 

various d ip lomat ic  areas r e l a t e d  t o  Vietnam, and there was no t  much t h a t  he 

ever said, e i t h e r  favorably  o r  unfavorably. Me1 L a i r d  was the one who, 

from t i m e  t o  time, would chal lenge me and others i n  the Agency w i t h  Quote 

"Who's s ide are you on?" Unquote. I n  o ther  words, he f e l t  t h a t  some o f  

these studies undermined the  m i l i t a r y  operation, he f e l t  t h a t  they were 

r e a l l y ,  i n  a sense -- he never p u t  i t  t h i s  strong, as t o  say t h a t  they were 

d i s l o y a l  b u t  -- t h a t  they could be more upbeat, t h a t  they could look  on 

the  good s ide r a t h e r  than t h e  bad side, t h a t  they might be cas t  i n  more 

favorable terms. A whole se r ies  o f  th ings o f  t h i s  kind. So t h a t  it was a 

period, i n  the  Johnson Administrat ion,  where the road was rocky; there was 

no doubt about it. 

But h i s  reac t i on  was n o t  

He 

I .  

But, the Agency was able t o  ho ld i t s  head up because 

i t  was hard, very hard, f o r  anybody e l s e  t o  naysay what these s tud ies and 

repor ts  were saying. They were i n  most cases we l l  done; people had t o  

pay a t t e n t i o n  t o  them. The f a c t  t h a t  they were disappoint ing,  I th ink ,  was 

recognized as being the  r o l e  i n t e l l i g e n c e  should have i n  these matters, b u t  

t o  say t h a t  t h i s  was smooth s a i l i n g  dur ing t h i s  per iod would be t o  cas t  the 

t h i n g  i n  an e n t i r e l y  wrong l i g h t .  As f o r  the Congress, I d i d  my very best 

as D C I  t o  be as o b j e c t i v e  about the Vietnamese War as I could, i n  test imony 
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before various Congressional committees. 

absolute ly  essent ia l  t h a t  we t r y  t o  t read  a center and ob jec t i ve  l i n e  be- 

cause as the fee l ing about the  war became more intense, t h e  more obvious 

i t  became t h a t  i f  i n t e l l i g e n c e  was t o  have any standing i n  the Congress, 

It seemed t o  me t h a t  i t  was 

i t  had t o  have the support, as i n t e l l i g e n c e ,  o f  both sides o f  the a i s l e .  

And I d i d n ' t  know any way t o  do t h i s  except t o  make the repor ts  as objec- 

t i v e  and 

d i d  n o t  on an occasion earn me any p a r t i c u l a r  warmth i n  the Administrat ion,  

test imony as o b j e c t i v e  as I was able t o  do. This obviously 

because I t h i n k  t h a t  some o f  them f e l t  t h a t  I was probably feeding the 

prejudices, o r  t he  d i s l i k e s ,  o f  some o f  t h e  people who were against  the war. 

.- i 

But there was no doubt about the f a c t  t h a t  i t  i n  one sense helped the 

Agency because people l i k e  F u l b r i g h t  and Gore and others o f  t h a t  s t r i p e  

have sa id  t o  me on many occasions t h a t  I was the on ly  person who appeared 

before them and gave them what they f e l t  was an honest p i c t u r e  o f  what was 

going on i n  Vietnam. 

such, and I don ' t  t h i n k  t h a t  i t  h u r t  the Agency one b i t .  

i t  d i d  the  Agency a l o t  o f  good. 

And i n  t h i s  period, obviously, t he  emphasis began t o  change on Vietnam. 

This was the  major e f f o r t  t o  get  peace, t o  try and work t h e i r  way ou t  o f  

They were apprec iat ive o f  it, they recognized i t  as 

I n  fac t ,  I t h i n k  

Then we come t o  t h e  Nixon Administrat ion.  

Vietnam, t o  do a v a r i e t y  o f  th ings which would f i n a l l y  b r i n g  the  war t o  a 

conclusion, and the emphasis became somewhat d i f f e r e n t ,  the studies we were 

asked t o  make, the work we were asked t o  do and so f o r t h .  But t h i s  was a 

d i f f i c u l t  per iod too on these issues because we had the problem about the 

Sihanoukvi l le matr ix,  which hadn' t  worked out, and then when we l a t e r  go t  

these b i l l s  o f  l a d i n g  t h a t  demonstrated t h a t  t he  amount t h a t  had gone 

through Sihanoukvi l le was much l a r g e r  than we had calculated, ( t h i s )  
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obviously i r r i t a t e d  Nixon. 

period. On the  other  hand, there were times when the a b i l i t y  o f  the Agency 

analysts t o  t u r n  ou t  economic studies, and study c e r t a i n  economic matters 

r e l a t e d  t o  the terminat ion o f  t he  war and who was c o n t r i b u t i n g  what t o  i t  

And so we had a p r e t t y  rough t ime dur ing t h a t  

and so f o r t h ,  were we l l  received. 

and bad days w i t h  Kissinger. We'd have a bad day w i t h  Nixon and on some 

So t h a t  we had good days w i t h  Kissinger 

other  occasion maybe th ings would l ook  be t te r .  

Nixon per iod o f  t he  Vietnamese War, a t  l e a s t  t o  the e x t e n t ' t h a t  I was involved ' ' . "  

I n  o ther  words, t o  cover the 
~ 

i n  it: i t  was rocky. It was i n  some cases d i f f i c u l t .  The L a i r d  treatment I . I h W  ' I ' C I C  

t h i n k  was i n d i c a t i v e  o f  t h i s  (and I t h i n k  I p u t  L a i r d  i n  my remarks a b i t  o u t  

o f  context  chronologica l ly  -- I should have ta l ked  about McNamara and C l i f f o r d  

and so f o r t h ,  b u t  I don ' t  t h i n k  we've l o s t  anything there p a r t i c u l a r l y  i n  

e i t h e r  matter) .  McNamara was support ive o f  t he  Agency; C l i f f o r d  never took 

any p o s i t i o n  p a r t i c u l a r l y  one way o r  the other  and was on ly  i n  there a year. 

So t h a t  i f  you take the  L a i r d  remarks and p u t  them i n  the  Nixon per iod y o u ' l l  

have them i n  the r i g h t  area chronologica l ly .  

S: 

the cover t  a c t i o n  and F I  emphasis because t h i s  i s  what t h i s  chapter deals 

Dick, l e t ' s  focus a l i t t l e  more on the  operat ions aspect o f  it, t h a t  i s  

w i t h  -- your r o l e  i n  admin is ter ing t h a t  s ide o f  the a c t i v i t y .  

p r e t t y  we l l  covered the  est imat ive s ide i n  the  previous chapter. 

f i c a l l y ,  what was the a t t i t u d e  of t he  White House -- Johnson i n  the f i r s t  

instance and Nixon i n  the second -- toward Agency operations? What k i n d  o f  

pressures d i d  you fee l  t o  get  th ings done, e i t h e r  through cove r t  a c t i o n  o r  

through F I ?  

H: 

You know we 

And speci- 

You know, I t h i n k  i t  would be f a i r  t o  say t h a t  n e i t h e r  Johnson nor 

i Nixon had a p i c t u r e  i n  t h e i r  mind o f  what espionage o r  F I  operations, o r  

anything, were l i k e ;  I mean, except what they had read i n  novels. Therefore, 
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they were no t  ever very s p e c i f i c  about t h a t  aspect; they wanted t o  know 

the resul ts ,  and the re fo re  what espionage con t r i bu ted  t o  those resu l t s ,  

f ine.  

people ou t  through the  country and have bases i n  these o u t l y i n g  p r o v i n c i a l  

d i s t r i c t s  and so f o r t h  i n  order  t o  accumulate the  information, and n o t  

on l y  accumulate i t  b u t  acquire i t  i n  the f i r s t  instance. 

S: How would you character ize your r o l e  i.n t h i s  p a r t  o f  it? Because, o f  

course, you took over a thoroughly operat ing organism which hadtibeen i n  

p o s i t i o n  f o r  some time. It grew l a r g e r  dur ing your  administrat+on, b u t  

fundamentally, t h e  main o u t l i n e s  were n o t  changed. 

H: That 's r i g h t .  

S :  What d i d  you f e e l  t h a t  you were supposed t o  be doing? What d i d  you 

want t o  do? 

H: 

the proper people assigned t o  the Vietnamese Stat ion,  was t o  t r y  and see if 

we cou ldn ' t  f i n d  some way t o  get  some in format ion about what was going on i n  

North Vietnam. I mean, t h i s  was the great  blank, and t h i s  was where I spent 

a great  deal o f  my Vietnamese t ime,try ing t o  f i g u r e  o u t  ways t o  do t h i s ,  

through the B r i t i s h ,  through the Austral  ians, through anybody who was there, 

through our own agent operations -- whether we could run  them up the border 

o r  b r i n g  them i n  from the sea -- and i t  was a very perp lex ing problem which 

we never rea l  l y  resolved. 

S: Yeah. Well, you p u t  a l o t  o f  emphasis on h igh- level  penetrat ions .... 
H: 

i nc lud ing  p u t t i n g  peaceniks from the United States i n t o  the  peace movement 

But they d i d n ' t  even r e a l i z e  the ex ten t  t o  which we had t o  fan 

Oh, wel l ,  as DDP, my preoccupation, dur ing t h i s  period, aside from g e t t i n g  

That's r i g h t .  And I was w i l l i n g  t o  do almost anything t o  t ry  t o  get  it, 

t o  see i f  they could get  something v i a  n o r  o ther  peaceniks who t r a v e l l e d  

t o  Hanoi. 
/ 
r' 
t 

I n  o the r  words, we turned the  box ou t  on a l l  the t r i c k s  t h a t  we 
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could t h i n k  o f  t o  do t h i s ,  b u t  as I look back on it, i t  was no great  suc- 

cess. 

S: A hard n u t  t o  crack. 

H: A hard n u t  t o  crack and we d i d n ’ t  crack it. 

a s l i g h t  b ru i se  j o b  on one s ide o f  t he  n u t  b u t  

I 

ha 

S: Well, you had a p r e t t y  good audio penetrat ion.  

t h i n k  we may have done 

was about a l l .  

H: But by t h a t  t ime we had the OXCART and i t  had j u s t  done i t s  f i n a l  f l i g h t  

t e s t  and so f o r th ,  and i t  was an operat ional  e n t i t y  which was ready t o  go, a ” , * (  , 

and i t  was over North Vietnam. It was the on ly  t ime i t  was ever r e a l l y  used-all I 

operat ional ly ,  and i t  made some f l i g h t s  over there and came up w i t h  some (4 T .  a ‘ ,  ~ L. A 

extraord inary photographs o f  t h e  area and so f o r t h .  And that ,  obviously, 

gave me almost a f e e l i n g  o f  euphoria t o  have a c t u a l l y  come up w i t h  something 

on North Vietnam which was usefu l .  

S: 

White House i n  p a r t i c u l a r ,  d i d n ’ t  urge you i n  one way o r  another as f a r  as 

operations were concerned. They wanted the resu l t s .  You knew what they 

wanted, i t  was h igh- level  penetrat ion,  and the re fo re  you trans1 ated t h a t  

i n t o  .... 
H: That’s r i g h t .  

S: Act ion i n  the Agency. 

H: 

t h a t  t h i s  was probably something t h a t  i n  re t rospec t  I ’ v e  had a chance t o  

t h i n k  about so perhaps the judgement I’m g i v i n g  you today i s  d i f f e r e n t  from 

the judgement I might have given you a t  the t ime -- the Presidents, o r  people 

who get t o  be Presidents, are n o t  indoct r inated,  by and large, i n  i n t e l l i g e n c t  

work. And I ’ t h ink  they have regarded i n t e l l  gence work as one o f  those areas 

i n  Government they d o n ’ t  understand very we1 and would l i k e  t o  have somebody 

Right. Now, Dick, what you ’ re  saying then i s  t h a t  the President, t he  

Right. As a mat ter  o f  fact, t he re  i s  no question, Jack -- and I t h i n k  
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l o t  o f  that ,  o f  what you j u s t  mentioned, o f  t a k i n g  something t h a t  a Presi-  

H: I n  Vietnam? No, I never heard a word about tha t .  And we used t o  b r i e f  

i n  great  de ta i  1, p a r t i c u l a r l y  before the Appropr iat ions Committees, on what 

we were doing i n  Laos, i n  running t h a t  war and so f o r t h .  And the reac t i on  

I got, by and large, was, "Right on!" 

t e r .  

i n  there probably i s n ' t  t h e  way t o  do it; the way t o  do i t  i s  t o  do i t  w i t h  

l o c a l  people. This was t h e  great  i r o n y  about Symington's behavior, because 

he was a l l  f o r  t h i s ,  u n t i l  l a t e r ,  when i t  suddenly became a "secret  war." 

S :  Yeah. 

I mean, the  more you can do the  bet -  

Maybe t h i s  i s  the way t o  f i g h t  those wars, p u t t i n g  our m i l i t a r y  troops 

I wanted t o  t a l k  about t h a t  a t  some length a f t e r  we have f i n i s h e d  
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t h i s  p a r t i c u l a r  sect ion here. 

forwarded memos, signed them and sent memos forward t o  the White House, re-  

garding c e r t a i n  operations, and I j u s t  wondered what you can r e c o l l e c t  

about them. 

and I be l ieve  t h i s  was '70 bu t  i t  could have been '71; Nixon Admin is t ra t ion 

i n  any event -- o f  shallow cross border penetrat ions, teams going i n ,  and 

I t h i n k  about eight, and they were n o t  successful. 

There are one o r  two .instances i n  which you 

For example, you remember where there was a whole ser ies  -- 

They e i t h e r  go t  l o s t  o r  

' . d i d  no t  do much of anything. And a f t e r  a per iod  .... 
H: This was going i n t o  North Vietnam? ...> T p l - t I  . 

S: North Vietnam. 

H: Yeah. 

S: 

then a f t e r  90 days you proposed t h a t  the nature of those operations be extended 

somewhat so t h a t  the  drops be made f a r t h e r  i n ,  and poss ib ly  be more e f fec t i ve ,  

therefore: 

H: No, I don' t .  As you've been ta l k ing ,  I was, you know, scratch ing my 

head and I thought what operation i s  t ha t?  

S: 

H: 

A f t e r  a per iod o f  time, you requested a stand-down f o r  90 days. And 

Do you remember anything about tha t?  

(Laughter) 

SOG, i t  was ca l l ed  .... It was the  SOG operation. 

Yeah, bu t  I don ' t  remember the d e t a i l s  o f  them a t  a l l ,  o r  even where . a  . 

we dropped these things. 

S: 

su l ts ,  and I suppose t h a t  the D iv i s ion  came t o  you and sa id  we ought t o  

re - th ink  t h i s  a b i t  and you asked f o r  a stand-down which was granted. 

the impression t h a t  one gets i s  t h a t  the White House was leaning forward 

and you were saying, "Now, w a i t  a minute, you know, we're no t  g e t t i n g  any- 

where t h i s  way; l e t ' s  reconsider doing i t  a more sensible way." 

They were k i n d  o f  horrendous. They were a f a i l u r e ,  the f i r s t  e i g h t  re-  

I 

But 

H: I'm sad t o  say I don ' t  remember any p a r t  o f  tha t .  
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S: Well, t ha t ' s  a l l  r i g h t .  That ' s  jus t  the k ind  o f  example I ' l l  be able  

t o  use, as I have the notes from your memos. 

H: Oh, good. So I'm g lad  you've got  some evidence. (Laughter) 

3: Now another incidence of special activity on your par t  had t o  do w i t h  
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S :  That t h i s  d i d n ' t  make sense t o  him i n  our terms. 

H: But he was n o t  our  man? 

S :  No. 

H: Well, I remember the  case c e r t a i n l y ,  because I had I remember one r a t h e r  

acrimonious meeting w i t h  Stanley Resor, who was Secretary o f  the Army, over 

t h i s  whole a f f a i r .  

arguing about, b u t  i t  was a quest ion o f  who was t o  blame i n  t h i s  s i t ua t i on .  

And I guess i t  was j u s t  a discussion o f  t he  f a c t s  i n  the case and so forth,  

bu t  I, t h a t ' s  the one t h i n g  about i t  t h a t  I do remember. 

S: Yeah. 

H: And also, i t  was c l e a r  i n  mind,' and t h a t ' s  why I asked you t h e  quest ion 

j u s t  now, t h a t  i f  you had said, "No, he was ours,"then my whole v i s i o n  o f  t h a t  

t h i n g  would have been turned upside down. 

I c a n ' t  remember any more o f  the d e t a i l s  o f  what we were 

But I r e a l i z e d  t h a t  i t  was n o t  our 

fau l  t. 

H: 

whose idea was t h i s ?  

Well t h a t  I guess i s  what Resor and I were arguing about t h a t  day, 

H: Yeah. Yeah. Who was, who d i d  what t o  whom. And who was responsible. I 

guess t h a t ' s  what i t  was. 

S: It was j u s t  a matter o f  d i f f e r e n t  phraseology. 

H: But anyway i t  was acrimonious, I do remember t h a t .  

S :  Well, I'll t e l l  you what you d i d  t h a t  I t h i n k  i s  very c h a r a c t e r i s t i c .  

You got  a very thorough b r i e f  p u l l e d  together and you got i t  down t o  Con- 

gress and you got  Congress thoroughly brought up-to-date on t h i s ,  exac t l y  
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what had happened and a l l  the de ta i l s .  Carver d i d  a master fu l  job. There 

was a t r i a l ,  and i t  looked as though the Agency might ge t  smeared i n  the 

t r i a l ,  bu t  Carver d i d  a masterful j o b  i n  po in t i ng  (ou t  the problems). 

S ta t i on  was i n c l i n e d  t o  say, "No problem, don ' t  worry about it." And there  

were l o t s  o f  f i s h  hooks i n  i t  t h a t  Carver ou t l ined .  And sent ou t  i nd i ca t i ons  

what they should watch ou t  f o r  i n  the  testimony. Anyway i t  was one o f  those 

instances i n  which it was threatened we would be spat tered w i t h  mud b u t  were 

The 

not. 

H: 

th ing,  among many, t h a t  I learned about deal ing w i t h  Congress: * ( i f )  you go t  

down there  f i r s t  and t o l d  members o f  your  committee o f  something t h a t  had 

Well, i t  doesn't  surpr ise  me t h a t  I d i d  t h a t  because i f  there was one 

gone sour o r  gone wrong before they read i t  i n  the  newspapers o r  heard about 

. i t  from somebody else, they could be very understanding and stand w i t h  you 

and he lp  you and so forth, i f  they f e l t  t h a t  they had been taken i n  and t o l d  

about t h i s  i n  advance so t h a t  they could p ro tec t  themselves against  c r i t i c i s m  

from the  outside. 

by reading i t  i n  the  newspaper o r  being t o l d  by somebody, they r e a l l y  could 

ge t  very f l i n t y  indeed. 

S: 

organizat ion.  

But when they were caught by surpr ise  by one o f  these th ings  

So I ' m  no t  surpr ised t h a t  I d i d  j u s t  t ha t .  

No, I t h i n k  t h a t ' s  a cons is ten t  p r i n c i p l e  i n  your  admin is t ra t ion  o f  the  

Did you remember much about, i t ' s  n o t  a t e r r i b l y  impor tant  

matter, b u t  Komer came up w i t h  t h i s  scheme f o r  reorganiz ing the p a c i f i c a t i o n  

s t ruc tu re ,  program, the whole works ou t  there, s h o r t l y  a f t e r  he go t  i n  a 

p o s i t i o n  t o  do so. 

there was a c e r t a i n  amount o f  heart-burn w i t h i n  the Agency, p a r t i c u l a r l y  

wi th ,  i n  the Div is ion,  and probably w i t h i n  the  Stat ion,  over the loss of 

c e r t a i n  functions, s h i f t s  of personnel, and th ings  o f  t h i s  s o r t .  Do you 

remember your  a t t i t u d e  toward i t  a t  a l l ?  

There were a ser ies  o f  memos back and f o r t h .  I t h i n k  
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1 H: The on ly  t h i n g  t h a t  I r e c a l l  about Komer's work on pac i f i ca t ion ,  a t  

t h i s  l a t e  date, was how outraged I was a t  h i s  making a p i t c h  a t  lunch w i t h  

President Johnson one day f o r  Colby's services t o  replace (ass i s t )  him, 

when he had never mentioned t h i s  matter t o  me. And he and I r e a l l y  had i t  

out  a f t e r  t he  meeting was over. But I don ' t  r e c a l l  having anymore, what 4 
my a t t i  tude toward h i s  p a c i f i c a t i o n  reorganizat ion was. 

S: 

i n g  t h a t  i f  i t ' s  gonna happen, you might j u s t  as we l l  l e t  i t  happen. 

o ther  words, l e t ' s  no t  burn ou t  a l l  our bridges t r y i n g  t o  prevent it from 

happening. L e t ' s  j u s t  go along as g race fu l l y  as we can, which I t h ink  was 

the b e t t e r  p a r t  o f  wisdom. 

H: Oh I t h ink  i t  was. 

days. There was no sense i n  bucking it, because t h i s  was something t h a t  

Johnson wanted, t h i s  sounded l i k e  a great idea, l e t ' s  go, l e t ' s  go, l e t ' s  

go. And o l e  blow-torch Bob, having been pu t  i n  charge o f  it, he was a blow 

to rch  a l l  r i g h t .  

S: Yeah. 

as any t o  t a l k  about the Symington "sh i f t , "  o r  however you wish t o  describe 

it. T e l l  me as much as you can remember about those occasions on which 

Symington was f u l l y  apprised o f  the nature o f  the  Laos operations, and then 

h i s  a t t i t u d e  a f t e r  t h i s  s h i f t  came and how you would analyze the cause o f  

the s h i f t .  What do you t h i n k  brought i t  on? 

H: I n  the f i r s t  place, Symington was allowed on two occasions, as I re-  

c a l l  it, t o  go t o  Long Tieng, which was the operational base where the Meos 

were run  from and where we had Americans working w i t h  Vang Pao. 

i t  was a f t e r  the  second o f  these, bu t  c e r t a i n l y  i t  was wh i le  Shackley was 

7 1  i n  Laos, Symington asked me t o  have Shackley, on one o f  

Well, what comes through i n  the  memos, on exchanges, i s  you had a f e e l -  

I n  

Pac i f i ca t i on  was g e t t i n g  up a head o f  steam i n  those 

I saw him out  there i n  act ion. I t h i n k  t h i s  i s  as good a time 

I be l ieve  

$, 
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h i s  t r i p s  home, t o  come down and b r i e f  the Senate Armed Services Committee, 

the f u l l  Committee, on what we were doing i n  Laos. What he, Symington, had 

- seen us doing. So I arranged t h i s  b r i e f i ng .  The date, o f  i t  i s  known; I ' v e  

got i t  w r i t t e n  down somewhere; I can f i n d  i t  i f  you a c t u a l l y  need it; i t  

i s  i n  the record a t  the Agency. And so, sure enough, there was the f u l l  

Armed Services Committee, w i th  Stennis as Chairman i n  the chai r ,  and f o r  an 

hour Shackley gave one o f  h i s  excel lent  b r i e f i n g s  on everything we were doing 

i n  Laos, and how we were doing it, and where we were doing i t  and so fo r th .  

When the b r i e f i n g  was over, Symington got up and said, "Mr.. Xhaiiman, gentle- . 

men, t h i s  i s  the way we ought t o  be f i g h t i n g  the war i n  Asia. They spend more 

money i n  a day i n  Vietnam than they do i n  Laos i n  a year. You've j u s t  heard 

tha t .  This i s  the way we ought t o  be doing i t  and I wanted you t o  have t h i s  

b r i e f i n g  so you'd understand t h a t  we're capable o f  doing something l i k e  t h i s #  

and seeing how wrong-headed our whole approach i n  Vietnam i s . "  

Shackley w i l l  bear out t h i s  statement o f  Symington's because he heard him 

make it, too. We were j u s t  the two o f  us there. Well then, a year o r  two 

goes by, and f o r  p o l i t i c a l  reasons o f  h i s  own, I can only assume, Symington 

began t a l k i n g  about the "secret war" i n  Laos. Well, i t  was c e r t a i n l y  no 

secret  from him. 

Services Committee, not  o f  the sub-committee, but  the whole committee. It 

was c e r t a i n l y  no secret from the Senate Appropriations. 

I ' m  sure 

It was c e r t a i n l y  no secret  from the e n t i r e  Senate Armed 

It was no secret  

i 

Inr.Ofl 

f rom House Appropriat ions. It was no secret  from House Armed Services, which 

had oversight.  So t o  say t h a t  there was a secret  war was, I suppose, a t r i c k y  t 
way o f  saying t h a t  i t  was secret from the American publ ic .  But i t  was supposed I 

t o  be kept secret  f r o m  the American pub l i c .  

President Kennedy got us involved i n  i t  i n  the f i r s t  place. 

kept sec re t  because of the Laos Accords, which we had signed on t o  i n  previous 

t 
< 

t 
Congress agreed t o  t h i s ,  when I 

He wanted i t  
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years. So t h a t  i t  was being conducted exac t ly  as the executive and the 

l e g i s l a t i v e  wanted i t  conducted, bu t  Symington was using i t  f o r  h i s  own 

p o l i t i c a l  purposes, t o  feather  h i s  own p o l i t i c a l  nest, I can on ly  assume. 

S: I n  o ther  words, j u s t  t o  make Symington look good, bu t  i t ' s  a cur ious 

boul eversement , i sn ' t it? 

H: It i s ,  and obviously very pa in fu l  f o r  me. 

S: 

gambit on Symington's p a r t  t o  skewer Stennis. 

, 

Carver speculates, and he says i t  w i t h  some assurance, t h a t  t h i s  was a 

Well, how does t h a t  work? 

H: 

true, bu t  one o f  the problems t h a t  I had i n  the Senate, dur ing  my tenure 

I w i l l  t e l l  you how t h a t  works, i f  i t ' s  t rue.  I don ' t  know t h a t  i t ' s  

as DCI ,  was brought about by the  fo l l ow ing  d i f f i c u l t y .  

died, he had been the  pro tec tor  and the  defender and the  advocate o f  the 

Agency. He chaired a combined sub-committee made up o f  the Senate Armed 

Services and Senate Appropri a t i  ons, and t h i s  combined commi t t e e  heard the  

C I A  D i rec to r  i n  testimony, no t  only when he was t e s t i f y i n g  general ly, bu t  when 

he was t e s t i f y i n g  on the budget. 

ber o f  knowledgeable people i n  the Senate very smali indeed. 

a l l  t he  time t h a t  he was a l i ve .  

When Richard Russell 

This was Russel l 's  way o f  keeping the num- 

And t h a t  worked 

When he d ied  and Stennis took over as Chair- 

man, o f  the Senate Armed Services Committee, he immediately ran i n t o  the f a c t  

t h a t  he d i d  no t  want t o  make Symington the Chairman o f  the  Senate Armed 

Services Committee Preparedness Sub-commi t tee,  which he , Stenni s , had he1 d , 
when Russell was Chariman o f  the f u l l  Committee, and t h a t  Symington, being the  

next senior  man t o  Stennis, l e g i t i m a t e l y  could aspi re  t o  t h a t  Chairmanship. 

And the  Preparedness Sub-commi t t e e  was one t h a t  had an i nves t i ga t i ve  responsi- 

b i l i t y  i n t o  a l l  types o f  m i l i t a r y  a c t i v i t y .  

and d i s t r u s t  o f  Symington, refused t o  g ive him t h a t  Chairmanship. 

would no t  ho ld hearings of what he c a l l e d  the  C I A  Sub-committee o f  the Senate 

Stennis, because o f  h i s  d i s l i k e  

Also, he 
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Armed Services, because he d i d n ' t  want t o  have t o  have Symington there 

to  know what was going on. Symington deeply resented this. 

more than one occasion referred to  Stennis as a whore, went to  Fulbright, 

and since he was on Foreign Relations as well, he got Fulbright t o  s e t  up 

In fac t ,  on 

the equivalent i n  the Foreign Relations Comnittee of the Preparedness Sub- 

committee, so that he could do his investigation under the aegis of Foreign 

Relations rather t h a n  under the aegis of the military of the Armed Services. 

And i t  was in this capacity that he would make these trips hither and yon . * ,  

about Vietnam, Laos and a l l  the res t  of i t .  Where i t  caused great difficulty 

for the Agency was that  even Scoop Jackson t r ied to  persuade Stennis t o  se t  

up  a sub-comnittee which he would chair -- i t  would be very small, to hear 

CIA problems and so forth -- Stennis would never do t h a t  e i ther ,  w i t h  the 

result  we had very few hearings. Therefore the charges were quite correct 

t h a t  the Senate hadn't been hearing the Agency very much. 

sense the Director's faul t .  

Symi ngton. 

S: Now, how does Symington, blowing the l i d  off and exposing his good friends 

i n  the Central Intelligence Agency t o  a l l  this opprobrium, how does that  help 

him make any points against Stennis? How does that embarrass Stennis? 

H: Well, I t h i n k  i t  embarrassed Stennis only because i t  showed t h a t  Symington 

was on the ball ,  was working hard w i t h  these problems, he was r i g h t  o u t  there 

o u t  front. And I t h i n k  i t  must have had some effect  on Stennis' grasp of the 

problem, i n  retrospect. 

remember when this question came u p  about a Select Committee on Intelligence 

under Church being s e t  up ,  a Democratic caucus met early i n  the year and 

voted Stennis down, which was really a very demeaning t h i n g  to  have happen to  

him because here he was a powerful and long-time member o f  the Senate and 

B u t  i t  was i n  no 

I t  was entirely this fight between Stennis and 

I say i t  i n retrospect, because i n  early 1975, you 
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of t h a t  whole th ing.  So, Symingt 

under normal circumstances he should have been able t o  maintain con t ro l  

and the  others invo lved i n  t h i s  whole operat ion obviously were working 

i n  various ways t o  undermine Stennis '  ho ld  on the  Agency. 

S: So, i n  o ther  words, Symington could l ook  l i k e  the whi te  knight,  pro- 

t e c t i n g  the i n t e r e s t  of the people and the United States Senate wh i l e  

Stennis was moldering along. 

H: 

bu t  i t  i s  n o t  f a r  fetched, i n  the  l i g h t  o f  t h i s  d i f f i c u l t y  between the'*%wo 

men. 

S: Did he ever 

d i sp lay  any fee l i ng ,  any i n d i c a t i o n  t h a t  he f e l t  t h a t  he had perhaps double- 

And they j u s t  took i t  away from him. i 
i 

- 

As I s a i d  e a r l i e r ,  I don ' t  know whether George was r i g h t  about t h i s ,  

How d i d  Agency r e l a t i o n s  w i t h  Symington proceed a f t e r  t h a t ?  

crossed somebody? O r  d i d  he ever i n  any way e x h i b i t  any . . . . 1I  . 

H: 

o r  the other .  

some ways, some measure responsible f o r  the d i f f i c u l t i e s  I had l a t e r  .... 
S: I'm very we l l  aware. 

H: 

malign about t h i s ;  he r e a l l y  d i d n ' t  know what he was asking here, what he 

was saying. 

S: 

H: 

k ind  of t h i n g  because I r e c a l l e d  -- I d o n ' t  know whether you want t o  p u t  

anything l i k e  t h i s  i n  a h i s t o r y  bu t  you could a t  l e a s t  hear i t  -- t h a t  a t  

the t ime o f  my d i f f i c u l t i e s  w i t h  the Jus t i ce  Department, Symington was asked 

fo r  a statement about h i s  re la t i onsh ip ,  o r  r a t h e r  h i s  asking these questions 

of me and so fo r th ,  and when Ed Williams, my lawyer, received the  statement 

He never apologized t o  me, he never made any comments about i t  one way : 

He and I got along a l l  r i g h t ,  b u t  Symington, you know, i s  i n !  
j 

'L 

On Chi le  and there i s  no evidence, even i n  re t rospect ,  t h a t  he was 

That may have been s e n i l i t y .  

Yeah, and I t h i n k  i n  the l a t t e r  years there was some evidence o f  t h i s  
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from Symington, and I asked him about it, he said, "Forget it. 

absolute ly  incomprehensible, so i t  i s n ' t  going t o  do him any good. 

i s n ' t  going t o  do you any good.'' 

S :  He j u s t  got  e r r a t i c .  

H: Yeah. 

S: I t h i n k ' t h a t ' s  q u i t e  a good word. 

Dick, how would you character ize the Vietnam-Laos problems as a whole i n  

I t ' s  

It 

You used the word "qu i xo t i c "  once. 

terms o f  what they presented to you as a DCI? Were they f r u s t r a t i n g ,  par&. 

cu la r l y ,  o r  burdensome unduly? I'm t a l  k i n g  about the operational.,s,ide!. .wI .< .  

t 
j 

H: As DCI, my r e c o l l e c t i o n  i s  t h a t  I viewed the  t h i n g  s o r t  o f  as a whole, 

t h a t ' s  Vietnam and Laos, (as) very time-consuming, absorbing the Adminis- 

t r a t i o n ' s  (a t tent ion) ,  something t h a t  you j u s t  c o u l d n ' t  seem t o  get  away 

from -- sometimes sa t i s fac to ry ,  sometimes unsat is factory ,  b u t  j u s t  a gnawing, 

gr ind ing a f f a i r  t h a t  everyday o f  your professional  l i f e ,  was i n  there some- 

where. 

S: 

i n  CIA -- has been t h a t  you've always had a greater  preference i n  operations 

f o r  FI ,  as opposed t o  CA. 

CA side o f  Vietnam, which was enormous, was p a r t i c u l a r l y  troublesome and. 

burdensome t o  you, t h a t  you d i d n ' t  r e a l l y  want t o  grasp i t  i f  you could help 

it. 

H: 

ra te,  t h a t  I preferred FI. 

t h a t  I was more i n te res ted  i n ,  ahow you d i d  i t  and so f o r t h ,  b u t  t h i s  was 

1 

I 

1 
4 
! 
4 

Yeah. You know the general percept ion o f  you -- we l l  your  whole career 

That you j u s t  p re fe r red  i t . That therefore the  

1 

i I t h i n k  t h a t  your f i r s t  pa r t ,  t he  f i r s t  p a r t  o f  your statement i s  accu- 

That 's where I s t a r t e d  ou t  and i t  was something 4 

[ 
k 
4 
d 

personal predi lect ion,  temperamental i f  you l i k e ,  r a t h e r  than the other.  

But I d i d  - not  have any f e e l i n g  t h a t  the CA p a r t  o f  Vietnam and Laos was 

troublesome t o  me. I was very much i n  favor  o f  the way we were going about 
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' le 

. .  

the war i n  Laos. 

i f  you look a t  i t  i n  any o b j e c t i v e  terms, t h a t  i f  the United States hadn't 

l e t  down the side i n  the  end, we would have won i n  Laos. 

admiring o f  everything those fe l l ows  did; d i d  everyth ing I could t o  support 

I t h i n k  the  Agency had r e a l l y  an ext raord inary success 

So t h a t  I was 

them, sent  good people there, and n o t  on l y  in1 lbut  a l so  a t  Long 

Tieng. And I r e a l l y  had hear t  i n  t h a t  one, and I was r e a l l y  very sad a t  

the way the t h i n g  came o u t  i n  the  end. As f o r  t he  Vietnamese s ide o f  things, 

the f r u s t r a t i o n  there was t h i s  North Vietnamese aspect, the f a c t  t h a t  we 

c o u l d n ' t  seem t o  r e a l l y  do anything t o  shake those fe l lows.  

I d i d n ' t  l i k e  what we were t r y i n g ,  o r  d i d n ' t  want t o  t r y  new th ings o r  o the r  

things, i t  was simply t h a t  we weren' t  g e t t i n g  anywhere w i t h  it. 

honest ly t h i n k  i t  was p roper l y  desc r ip t i ve  o f  my a t t i  tude toward t h e  th ing,  

It wasn't t h a t  

But I i 
s o r t  o f  put  a frame around t h a t  -- I would have s a i d  t h a t  I had my hear t  f a r  

i f  you l i k e ,  i n  CA, i n  t h a t  area, dur ing t h i s  long per iod -- i f  you were t o  

more i n  t r y i n g  t o  r e a l l y  do something e f f e c t i v e  i n  the CA f i e l d  than i n  any 

other  t h i n g  dur ing my e n t i r e  t ime w i t h  the  Agency. We were a t  war, we had 

something t h a t  we were t r y i n g  t o  accomplish as a country, and I f e l t  we should 

throw i n  everyth ing we could poss ib ly  throw in ,  whether i t  was good, bad o r  

i n d i f f e r e n t .  

much more t o  do w i t h  o the r  p a r t s  o f  the wor ld  and other  times and whether we 

r e a l l y  should be p u t t i n g  i n  the  k i n d  o f  an e f f o r t  we were p u t t i n g  i n .  

S: D i f f e r e n t  s i t ua t i ons .  

H: D i f f e r e n t  s i t ua t i ons .  

S: Not c lea r -cu t  war s i t ua t i ons .  

H: But I t r u l y  be l ieve t h a t  i n  war-time o r  where you have m i l i t a r y  opera- f 

t ions,  you ought t o  push i n  the stack, everyth ing you can poss ib ly  do, and no g 

holds barred, l e t  her go. 

i 
I t h i n k  my reservat ions about c e r t a i n  types o f  CA a c t i v i t i e s  had 

No. 

F 
f 

I f  fe l l ows  are gonna lose t h e i r  l i v e s  as p r i va tes  ) 
E' 
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i n  the Army o r  the Marines, o r  airmen i n  the A i r  Force o r  Navy o r  anything 

else, i t l s  a t  t h a t  po int ,  i t  seems t o  me, t h a t  any th ing  t h a t  you can do t o  

t o  he lp them i n  the war, you ought t o  do. And whether i t ' s  s tea l ,  k i l l ,  

everything else, l e t  her go. 

S: And apar t  from the  l ack  o f  t he  success we had i n  high- level  penetrat ions, 

g e t t i n g  i n t o  North Vietnam, you had considerable confidence, I gather, i n  the 

personnel, i n  the  organizat ion,  t h a t  you p r e t t y  much i n h e r i t e d  and administered 

and operated throughout the  war. 

H: I t h i n k  so. I mean, i t  was. I d o n ' t  t h i n k  t h a t  .... S l l i ,  :e!?. 

END OF SIDE 1 o f  TAPE 1 

S: The capaci ty o f  t he  organization, and the people t h a t  you i n h e r i t e d  and 

administered, and made whatever changes you f e l t  were necessary t o  make, 

a f t e r  you became DCI. 

H: Yeah, because every high- level ,  o r  n o t  h igh- level ,  b u t  every important 

appointment t o  Vietnam, I gave a l o t  o f  personal a t t e n t i o n  to .  And I can 

c i t e  i n d i v i d u a l  cases o f  t h i s  which I s t i l l  remember. For example, i t  seemed 

t o  me a t  one stage i n  the proceedings t h a t  we needed a s l i g h t l y  d i f f e r e n t  

approach t o  the j o b  o f  7 1  so I decided t o  send ou t  Tom Polgar 

a s 7 1  Now t he  Ambassador a t  t h a t  t ime was Elsworth Bunker, 

and I knew Elsworth Bunker we l l  and I knew Tom Polgar wel l ,  and I was mind- 

f u l  o f  the f a c t  t h a t  the minute Bunker saw Polgar he was gonna t h i n k  t h a t  I 

had played a t r i c k  on him. That t h i s  was n o t  the k i n d  o f  f e l l o w  he 'd get  

along with,  t h a t  he wouldn' t  have a good r e l a t i o n s h i p  w i t h  him, and he was 

wondering whether I perhaps was doing him a d i r t y  t r i c k ,  i n  short .  

knew very wel l  t h a t  regardless o f  what h i s  i n i t i a l  reac t i on  was t h a t  Bunker 

would come t o  value Polgar very h igh ly ,  indeed, because Polgar was j u s t  the 

k ind o f  a f e l l o w  who could keep one f o o t  i n  the i n t e l l i g e n c e  camp and the  

But I 
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other  f o o t  i n  s o r t  o f  t he  general i n te l l i gence -d ip lomat i c  camp and keep 

the whole t h i n g  going -- tough minded and a l l  t he  r e s t  o f  it. These were 

dur ing the days when e f f o r t s  were being made a t  peace, i n  the peace pro- 

cess, there were peace meetings i n  Paris, there were Czechs and Poles and 

a l l  k inds o f  Russians, a l l  k inds o f  people being invo lved i n  some e f f o r t s  

t o  b r i n g  about some k i n d  o f  a peaceful r e s o l u t i o n  o f  t h i s ,  and i t  s t ruck  me 

t h a t  Polgar was j u s t  the f e l l o w  t o  understand a l l  those th ings and be help- 

f u l  and so f o r t h .  

out. Bunker t o l d  me some t ime l a t e r ,  he said, "When you sent  meroue Po.ligar;w -?et. 

I d i d n ' t  know what i n  the  wor ld  you had i n  mind." He's always very s o f t  

spoken and very q u i e t  and d i g n i f i e d  and so f o r t h  and he said, "I came t o  

have a great respect f o r  t h a t  fe l low." Anyway, t h a t  was my e f f o r t  t o  p u t  

our best f o o t  forward. 

S: 

select ions.  

. .  

I n t e r e s t i n g l y  enough, t h a t ' s  exac t l y  the way i t  turned 

And most ly you were able t o  exercise i t  through ca re fu l  personnel 

i 

H: 

t o  keep the President informed, keep the Cabinet informed, do a l l  those chores 

we needed t o  do, b u t  I could see no way t h a t  we could make a maximum c o n t r i -  

I saw no o the r  way t o  do it. We could do a l l  we could here i n  Washington 

but ion on the ground unless we sent t he  very best  people we had o u t  there;.. (5 

and t h a t ' s  what we d id .  

S: 

we may have t o  break o f f  and s t a r t  again sometime, about the progression from 

"Restless Youth" t o  MHCHAOS and the r e s t  o f  i t .  

Dick, l e t ' s  t u r n  now and t a l k  i n  the  sho r t  t ime we've got l e f t ,  and 

H: 

S: A l l  r i g h t .  Fine. Good. 

H: Because what I ' d  l i k e  t o  do i n  the couple o f  minutes we've got  here i s  

t o  go back a b i t  on t h i s  quest ion you ra i sed  about Laos and Vietnam. As one 

I t h i n k  t h a t  would be b e t t e r  i f  we t r i e d  t o  do t h a t  a t  another session. 

- I !  I 
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l o o k  back a t  the Vietnamese War, o r  t he  war i n  Squtheast Asia, i f  you 

would prefer ,  there i s n ' t  much doubt t h a t  t h i s  was something t h a t  the United 

States should have been involved in ,  i n  some way o r  other.  I n  o ther  words, 

when the South Vietnamese and the  Laotians and any of these people came t o  

us and asked f o r  support against  what was c l e a r l y  i n  those days the weight 

o f  t he  Soviet  Union, Communist China, and the North Vietnamese Communists, 

i t  would n o t  have been, i n  the  American t r a d i t i o n ,  a t  l e a s t  t he  post-World 

War I1 t r a d i t i o n ,  t o  have turned these requests down. 

t 

The question on ly  i s ,  

d i d  we help i n  the  best way, possible,  t o  achieve the object ives we had i n  

mind? I have no doubt t h a t  t h i s  issue i s  going t o  be debated f o r  decades. 

But we do have a very i n t e r e s t i n g  contrast ,  i n  the way the war was fought i n  

Laos and the way the war was fought i n  South Vietnam. 

case can be made f o r  t he  f a c t  t h a t  i f  the United States had supported a 

Vietnamese s o l u t i o n  t o  t h i s  matter from the  very f i r s t  day -- i n  other  words, 

r a t h e r  than moving from t r a i n i n g  i n t o  actual  m i l i t a r y  commitment -- had a t -  

tempted t o  keep the l e v e l  o f  t he  war down, support the Vietnamese, teach 

them how t o  f i g h t ,  teach them how t o  deal w i t h  these matters and so f o r t h ,  

I t h i n k  a reasonable 

t h a t  t h i s  might have had n o t  on l y  a d i f f e r e n t  outcome b u t  a f a r  more s a t i s -  

f a c t o r y  outcome. 

Vietnamese kept sending s o l d i e r s  south i n  l a r g e  numbers, we l l  t ra ined, ready 

t o  f i g h t ,  f i g h t i n g  on t h e i r  own ground, the k i n d  o f  a war t h a t  we had never 

understood and were q u i t e  unable t o  f i g h t ,  where great  f i r e  power and so 

f o r t h  was o f  almost no relevance. 

back and say th ings such as I'm saying now, b u t  i t  does seem t o  me t h a t  qy 

observations a t  l e a s t  should be made, because I l i v e d  through so many years 

o f  t h i s ,  had a chance t o  see i t  w i t h  a l l  i t s  warts and d i f f i c u l t i e s  and 

problems, n o t  on l y  our domestic rest lessness and d iv is iveness over the whole 

Because i n  the end, what was the  problem here? The North 

I t ' s  easy t o  be a Monday morning quar ter -  
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a f f a i r ,  b u t  something l i k e  t h i s  i s  going t o  eventuate again sometime. 

And what have we done t o  ourselves by t h i s  exposure, t h i s  f a i l u r e ?  We're 

having t roub le  i n  Central America r i g h t  now w i t h  the Congress over com- 

parable th ings, o n l y  more so. And I would hope t h a t  some sensible, 

r a t i o n a l  people would someday have a look a t  Vietnam i n  terms o f  a d i f -  

f e r e n t  approach, which might i n  the  end have been a b e t t e r  approach. 

might have prevented t h e  North from tak ing  over the South, f o r  a whole 

v a r i e t y  o f  reasons, because i f  we had been backing them, then our diplomacy. 

would have been o f  a d i f f e r e n t  so r t .  

o ther  powers o f f  t h e i r  back, and we had some t r a i n i n g  leverage. 

we had committed our  own manpower and our own blood and so on, we were i n t o  

a quagmire there t h a t  was n o t  on l y  expensive i n  terms o f  human l i f e  bu t  ex- 

It 

It would have been t o  keep these 

But once 

pensive i n  terms o f  U.S. prest ige.  

S :  We1 1 , i n  a sense, we took t h e i r  cause away f r o m  them and made 

own and v i t i a t e d  t h e i r  d r i v e  t o  do anything about i t . 

H: That's exac t l y  r i g h t  and I t h i n k  t h a t  a l o t  of the daggers tha 

t our  

have 

been thrown a t  the co r rup t i on  o f  t he  Vietnamese and a l l  the r e s t  o f  it, 

i t ' s  i n  most cases u n f a i r  f o r  t h i s  reason t h a t  you say -- t h a t  they were 

g e t t i n g  a f r e e  r i d e  here and what Or ienta lcbesn ' t  take a f r e e  r i d e  g lad ly .  

S: The co r rup t i on  there i s  endemic throughout the  whole o f  Asia . . . . 
H: N o t  on l y  do we n o t  understand Or ienta ls ,  i n  our society, b u t  we con- 

s t a n t l y  make mistakes every t ime we run up against  them, the l a t e s t  being 

the hostage c r i s i s  i n  I ran.  We d i d n ' t  understand the Persians; we don ' t  

understand the Persian menta l i ty ;  we d o n ' t  understand the way they do t h e i r  

business and then t h a t  r e s u l t  was t h a t  we made a hash o f  it. 

S: Well, I t h i n k  those are very wise remarks about the  war i n  Vietnam, the 
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way we prosecuted it. I t h i n k  that ,  as you say, i f  we'd l e t  them f i g h t  

the cause and ass is ted them as we d i d  i n  Laos, i f  noth ing e l s e  we would 

have prolonged the war f o r  a very long t ime whi le  they developed t h e i r  own 

st rength and t h e i r  own independence, a t  considerably l ess  cos t  t o  us, a t  the 

minimal cost. 

H: One o f  the most unfortunate p o l i t i c a l  episodes, i t  seemed t o  me o f  the 

era, was g e t t i n g  r i d  o f  Ngo Dinh Diem. 

to.  

was n o t  nea r l y  as bad as he was painted. Maybe h i s  brother;  INhu, was d i f -  

f i c u l t  and the "Dragon Lady" who was h i s  wife, Madam Nhu, was mean and so 

f o r t h ,  b u t  i n  Or ienta l  terms i t  was no t  a l l  t h a t  bad. The Kennedy Adminis- 

t r a t i o n  r e a l l y  blew t h a t  one, and there i s  no quest ion t h a t  g e t t i n g  Kennedy 

a l l  wheed up over some sel f - immolat ing Buddhist monks, was a ser ious e r r o r .  

That was t h e  t h i n g  t h a t  s t a r t e d  the downward s p i r a l ,  i n  my opinion. 

then we had South Vietnamese Governments, Prime Min is ters ,  j u s t  going through 

there j u s t  l i k e  a r o t a t i n g  door t o  a barroom. 

energy of Vietnamese soc ie ty  j u s t  being dissipated. 

There was a man whom we could t a l k  

He was a p a t r i o t ,  he was a Na t iona l i s t ,  who understood h i s  people, and 

I * I:rfl . 

And 

The whole f a b r i c ,  i n t e r e s t ,  

Then the i n t r u s i o n  o f  

a l o t  o f  Westerners, who i n  Or ienta l  society,  even though they knew we were 

t r y i n g  t o  he lp them -- we l l  , i t ' s  a l l  been w r i t t e n  about so much and I 

shouldn' t  even bore you o r  the tape w i t h  t h i s ,  bu t  I c a n ' t  he lp t h i n k i n g  t h a t  

there i s  a lesson f o r  the United States t o  l e a r n  about o ther  pa r t s  o f  the 

world, p a r t i c u l a r l y  Or ienta l  pa r t s  o f  the world, and t h a t  i s  t o  s t a r t  from 

the premise t h a t  we r e a l l y  d o n ' t  understand them very wel l ,  and see what we 

can do i n  our educational system, p a r t i c u l a r l y  i n s i d e  the Government, t o  

t r a i n  people t o  understand them be t te r .  And you remember I made t h a t  e f f o r t  

i n  the  Agency a t  one t ime on two d i f f e r e n t  occasions t o  i n s i s t  t h a t  t he  t r a i n  

i n g  people s e t  up a course i n  the  c u l t u r e  o f  Asia and th ings o f  t h i s  kind. 
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Well, t he  t h i n g  would go f o r  a wh i l e  and then i t  would j u s t  d i e  because 

people would n o t  assign t h e i r  o f f i c e r s  there. 

"Did you know t h a t  there 's  ha rd l y  anybody i n  the course now?" And I would 

I 
i 

They'd come t o  me and say, 2 

i 

i 

1 
1 
7 

i 

say, "Why? And I i n s i s t  t h a t  you send people there.'' "Well we r e a l l y  ; 

don ' t  have t ime and besides these fe l lows know p r e t t y  we l l . "  And I would 

say, "We1 1, he doesn' t  speak Thai . ' I  "We1 1, no, he doesn't, b u t  everybody 

i n  Thai land speaks English, so what d i f f e rence  does i t  make." I n  short ,  

D 

Americans l e a r n  about o ther  people's cu l ture,  t r a d i t i o n ,  r e l i g i o n  and mot i -  i! 

va t ion  very -- hard, indeed. 

I happened t o  v i s i t  i n  Afghanistan, when I was Ambassador i n  Tehran, and I 

was having a swim l a t e  one af ternoon w i t h  Ted E l l i o t  i n  h i s  pool a t  t he  Embassy 

i n  Kabul, and I said, "You know, Ted, i f  I was a young Foreign Service O f f i -  

c e r  s t a r t i n g  ou t  these days, I would become an exper t  i n  Islam. 

guys i n  the Foreign Service have got  t o  r e a l i z e  i s  t h a t  being A rab is t  anymore 

doesn' t  mean anything. You've got  t o  understand Is lam and a l l  i t s  manifesta- 

t ions.  It n o t  on l y  cuts  a wider spectrum, i t ' s  a b e l t  r i g h t  around the world. 

And these fe l l ows  are s t a r t i n g  t o  get  money now. 

countr ies i n  h i s t o r y  have ever had any money -- Iran, Saudi Arabia and so 

f o r t h .  

come important. 

why d o n ' t  you suggest t o  the  Foreign Service t h a t  they do g ive a good course 

i n  Is lam and r e a l l y  t r a i n  these fe l l ows  about i t?" Well, I don ' t  know i f  

anything was ever done about it. 

I remember, t h i s  was so much on my mind, t h a t  when 

What you 

I t ' s  the f i r s t  t ime Is lamic 

From o i l ,  i f  you l i k e ,  b u t  t hey ' re  g e t t i n g  money; t hey ' re  gonna be- 

They're gonna have a r e a l  p lace on the  wor ld  stage. Now, 

I ' v e  mentioned i t  two o r  three times since. 

I doubt very much t h a t  much i s  being done about it. 

never gonna get  s t r a i g h t  w i t h  these things. 

S: W e l l ,  come back t o  one, I ' m  gonna under l ine one p o i n t  you made which I 

t h i n k  i s  h i g h l y  s i g n i f i c a n t  i n  terms o f  understanding your approach t o  the 

But i f  i t ' s  not, we're 

End o f  tqy perorat ion.  
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problems i n  Vietnam, the operat ional  problems, which i s  t h a t  you've drawn 

a d i s t i n c t i o n  between Vietnam operations, operat ions i n  Vietnam, and those 

in Laos, very much i n  favor  of those i n  Laos, which says, i n  e f f e c t ,  ' 

t h a t  you t h i n k  we1 1 -constructed, we1 1 -d i rec ted  PM operat ions are h i g h l y  

des i rab le i n  the  r i g h t  s i t u a t i o n .  

H: Absolutely, and p a r t i c u l a r l y  when you have a m i l i t a r y  s i t u a t i o n ,  o r  a 

p a r a m i l i t a r y  s i t u a t i o n .  

S: 

H: 

S: That 's good t o  .... 
H: 

S :  Good p o i n t  t o  s t ra igh ten  out. Good, Dick. Thank you very much. 

H: Thank you, Jack. God bless you. 

No quest ion about i t . 

I don ' t  t h i n k  most people perceive t h a t  about you. 

I don ' t  t h i n k  the re ' s  any doubt about it. 

I t ' s  t h e  on ly  way t o  do it. 

. .. .. .. 
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