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Goals 

• 
can communicate and collaborate in 
order to enhance Project success* 

*Based on concepts of “Adaptive Management” 
promoted by Foundations of Success 

Develop a mechanism in which Projects 



Key Concepts 

• 
actors to achieve defined goals 
– 

• 
given entity 
– 

• 
organized around a specific topic or theme 

Project – set of actions taken by a group of 

e.g.; CRES-PR 
Program – a collection of projects funded by a 

e.g.; CSCOR/COP Coral Reef Program 
Portfolio – a collection of projects or programs 
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CSCOR Portfolio 

Framework For Collaboration 

Project A Project B 

Study A 

Study B Study C 

Study 2 Study 1 
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• 

Framework For Collaboration 

Informal Process of Communication 
– Efficient, quick turn-around 
– Limited information flow 



Portfolio Coordinating Team (PCT) 

PCT 
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• 
• 

• 
is) 

Framework For Collaboration 

Portfolio Coordinating Team (PCT) 
– Provide Consistent Information Link 

Share all communication Material 
Portfolio List-Serve 

– Coordinate Collaborative Activities 
Yearly Portfolio Meetings 

– Program Hosted (Rotational Bas
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