ISCWD Transition

Functions Current MSFC Proposed MSFC Proposed Chamber
Leadership  Started the Coalition in * Define transition roles and responsibilities * Provide leadership and support to the Coalition
2004 with the intent * Establish Coalition as the “conscience” of workforce * Utilize the Coalition as a forum for workforce
transition leadership to the development in the Community development discussion at the Community level
Community * Establish sub-groups for education, recruitment and * Utilize sub-groups to address specific action items
quality of life (to include infrastructure) raised by the Coalition
* Lead education sub-group
Meetings * Convene Coalition at * Assist with agenda * Convene full Coalition on monthly schedule for
MSFC or member site (1 to | ® Serve as education sub-group lead to Chamber facilitated discussions around topics identified by
4 a year over the past three | ®* Convene education sub-group to address actions raised at systems map
years) Coalition meetings * Set agenda with steering team
* Set agenda * Send e-vites
* Send e-vites * Maintain distribution list
* Maintain distribution list
Website * Publicize meeting * Migrate background and model information to the portal | ® Publicize meeting dates/locations

dates/locations
* Update website with
materials after each meeting

Serve as web source for ISCWD concept information

Update website with materials after each meeting
Provide forum for discussion/sharing of information

Steering team

* Convene steering team
* Record and share meeting
notes

Serve on steering team

Convene steering team
Record and share meeting notes

Systems map

* Manage contract with
consultant for systems map

* Convene meetings for
consultant w/ISCWD
members

Complete systems map by 12/31 (end of contract period)
Convene meetings for consultant w/ISCWD members
Disseminate systems map to Coalition and other state
and national partners

Participate in systems mapping process

Assist with meetings and dissemination of systems
map

Utilize systems map in workforce development
policies and programs

“Shop” the idea of translating the map into a
simulation among Coalition members (approximately
$100,000)

Promote model

¢ Share ISCWD concept with
AL through AMSTEC

¢ Share ISCWD concept with
other states through
NASSMC

¢ Share ISCWD concept with
other NASA Centers
through HQ

Share ISCWD concept with AL through AMSTEC
Share ISCWD concept with other states through
NASSMC

Share ISCWD concept with other NASA Centers
through HQ

Propose/manage project through ESMD to support state-
wide and national distribution of model with AMSTEC,
NASSMC, and Birth2Work

Share ISCWD concept with local, state and national
Chamber partners

Support ISCWD concept in community through
continuation of Coalition at the local level




