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Hazard ldentification and Controls

In concert with Facilities
Management and Operations
Center (FMOC) objectives to
provide feedback and continu-
ously improve, this month’s topic
is focused on hazard identifica-
tion and controls.

Task
Hazard
Analysis is
always con-
ducted on
FMOC pro-
jects; how-
ever, like
any proc-
ess, there
is room for improvement. High-
hazard operations require
greater rigor and documentation.
It is important to crafts profes-
sionals to identify hazards and
communicate them but first,
each company must understand
the experience of their employ-
ees and subcontractors. Tools to
improve hazard analysis should
always be considered and evalu-
ated.

Communication

Hozourd s
Are Therel

The control of hazardous energy
in general has worked well at
Sandia in the past year, due in
part to solid communication be-
tween Maintenance and Con-
tractors and a continued effort to
understand the nuances be-
tween OSHA, NFPA 70E, Main-

tenance policies, and Contrac-
tor policies. Highly functional
organizations communicate re-
quirements and policies
throughout each work group.

Critical to hazard identification
and controls is the flow down of
the 01065 Specification, Con-
tract Specific Safety Plan
(CSSP), Job-site Hazard
Evaluation (JSHE), and Per-
mits. Increased flow down of
requirements to subcontractors
has assisted in the safety and
health of construction at FMOC.

Many subcontractors utilize in-
dividual control as a means of
protection, a method that is not
allowed but clearly continues to
be utilized at work operations
conducted outside of Sandia.
Subcontractors that generally
do not work at Sandia might not
understand the benefits of good
hazard analysis.

The Superintendent’s Role

Superintendence of each job is
part of the system of hazard
identification and control. The
Prime Contractor Superinten-
dent or Delegate directly super-
intends the work at all times
during performance of a con-
tract (excluding periods of work
inactivity) until the work is com-
pleted and accepted. The Su-
perintendent or Delegate:

e is knowledgeable of the
project’s hazards and
could be classified as the
authorized person and, in
some cases, the compe-
tent person.

has full authority to act on
behalf of the construction
prime contractor; and

performs frequent and
regular inspections of the
construction worksite to
identify and correct any
instances of noncompli-
ance with the CSSP.

Workers of all tiers report
hazards not previously identi-
fied or evaluated to the Super-
intendent or Delegate. If im-
mediate corrective action is
not possible or the hazard
falls outside of the project
scope, the Superintendent or
Delegate shall:

e immediately notify affected
workers;

post appropriate warning
signs;

implement necessary in-
terim control measures;
and

notify the Construction
Observer of the action
taken.

Greg Kirsch, Org. 04827
ES&H Program Manager




Our construction community
has enjoyed a great deal of
work over the last few years.
We have seen many large
and important projects, and
we all should be proud that
our efforts have resulted in
buildings and modifications
necessary for the Labs to
contribute to the security and
technological leadership of
our nation. Unfortunately, as
we are all probably aware of
by now, this construction
boom is at an end. We will
still have some big and impor-
tant projects, but it won’t be
like the last few years. For
many of us, this is more than
just projects and buildings --
this is our livelihood.

This is a time of great stress
for everyone, and none feel it
more than those of us in the
trades. Stress can cause
problems both directly and
indirectly. Direct effects in-
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Don’t Let Stress Affect Your Safety

clude high blood pressure, in-
somnia, headaches, and heart
problems. Keeping a clear focus
without distraction is essential
for those of us who work at ele-
vation, around electrical circuits,
with welders, electric saws, nail
guns and a host of other normal
construction hazards. There
have been an unusual number
of accidents since September,
and distraction caused by stress
may be an influencing factor.

| want to emphasize how impor-
tant it is to resist the distractions
of work slowdown, holiday tasks,
or any other issue that can affect
your focus on the job at hand.
Projects can and will come and
go, and there will always be cy-
cles of construction feast and
famine. The most important
thing is that you are healthy and
always ready and able to take
on the next project. One way
you can help ensure you will al-
ways be ready and able is to

The Facilities Management and
Operations Center would like to wish

everyone a safe and happy holiday season!
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keep a high focus on getting your
work done safely.

| apologize for this not so cheery
holiday message and wish to
close by recapping the year. We
have done an outstanding job in
setting the Sandia Scientists and
Engineers up with the infrastruc-
ture they need to be successful.
We have done so with a good
record of being on time and within
budget. We continue to accom-
plish all of this with an excep-
tional safety record. Hopefully,
there was an opportunity for all of
us to make a few bucks along the
way. We have faced many chal-
lenges this year and have ad-
dressed and overcome them to-
gether.

Speaking for all of the Facilities
management team, | would like to
wish each and every one of you a
joyous and safe holiday season.

John Norwalk, Org. 04827
Manager

Ll A B B S S ﬁ

e i e e B e B e B B B B

(Quarterly Construction

(Contractor Saiety Seminar
January 22, 2008
2:00 - 4:00 PM

Mountain View Club

R

Sandia is a multiprogram laboratory operated by Sandia Corporation, a Lockheed Martin Company, for the United
States Department of Energy’s National Nuclear Security Administration under contract DE-AC04-94AL85000

Sandia National Laboratories

Publisher: Michelle Worley, Org. 04870



https://www.prod.sandia.gov/cgi-bin/web_queries_local/empl-quick.sh?detemailid=MLWORLE�

	 Construction News Sense

	Page #

	Construction News Sense



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



