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Public reporting burden of this collection of information is estinmated to average 70 hours per rlesponse. Send conments
regarding this burden estinmate or any other aspect of this information collection to the Maritine Adm nistration,
O fice of Managenment and Information Services, 400 Seventh St., S.W, MAR-318, Room 7301, Washi ngton, D.C. 20590.

| NSTRUCTI ONS FOR
APPLI CATI ON FOR SHI PYARD FI NANCI NG GUARANTEES

itions for Title Xl guarantees (Guarantees) for shipyards under Title XI, Merchant Marine Act, 1936,

| (46 U.S.C. 1271--1280 a; the "Act"), and the regul ations prescribed to carry out the provisions of
(46 CFR Part 298; the "Regul ations"), shall be prepared and submitted in substantially the for

I. No Title XI Guarantee nay be granted unless a conpleted application has been received

o filing an application, a prelimnary neeting should be arranged with the Director, Ofice of Shi
ng, in Washington, D.C. to discuss the Title Xl application and requirenents of the Title Xl prograr

answer each question as conpletely as possible. The netric neasurenent system may be used whe

ng data. If any itemin the application is inapplicable to the Applicant's particular case or tt

is "None," this should be so stated. The application nmust be printed or typewitten and ten (1C

e copies shall be filed with the Secretary, Maritime Adm nistration. Three of these copies nust t
tecuted and certified by the applicant. All required attachments nust be included with the applicatio
that only three (3) copies of Attachnent | are required. The name and address of the Applicant sha
ited or typed on all acconpanyi ng papers for identification. Subsequent amendments and suppl enents t
lication may be inletter formand shall be properly identified.

ints nmust conplete Parts | and Il. Oher parts are to be conpleted in accordance with the type ¢
ee applied for, as set forth in Part |, Item 4.

1g fee of $5,000 nust acconpany the application. Applications will not be processed until the fee
id.

JRMATI ON SUPPLI ED IN PART | WLL BE RELEASED FOR PUBLI C | NFORVATI ON PURPCSES. ALL | NFORVATI ON SUPPLI ED | N PARTS |
11 WLL BE SUBJECT TO THE FOLLOW NG

I F THE APPLI CATI ON, | NCLUDI NG THE ATTACHMENTS THERETO, CONTAINS | NFORMATI ON THE
APPL| CANT CONSI DERS TO BE TRADE SECRETS OR COMMERCI AL OR FI NANCI AL | NFORVATI ON AND
PRI VI LEGED OR CONFI DENTI AL, OR OTHERW SE EXEMPT FROM DI SCLOSURE UNDER THE FREEDOM
OF | NFORVATION ACT (FOA), 5 U S.C 552, THE APPLI CANT SHALL ASSERT A CLAIM OF
EXEMPTI ON AT THE TIME OF APPLI CATION. THE SAME REQUI REMENT SHALL APPLY TO ANY
AVENDVENT TO THE APPLI CATI ON.

dnent to the application filed shall be marked "Anendnent" and shall contain a statement on the firs
reof, clearly identifying the docunment as an amendnment to an application for Financing Guarantees
the nanme of the applicant and the date of the application



PART 1| -- SUMVARY | NFORMATI ON

1. Nanme and address of applicant
2. Nanme and address of parent conpany (if applicable)
3. Congressional district nunmber of applicant
4. Nature of application (check as many as applicabl e):
__a) Construction period financing (Also complete Part 111 )

_b) Mdrtgage period financing
_¢) Refinancing of existing Title Xl debt

5. The Proposal
a) Describe briefly the proposed project.

b) Provide the total estinmated actual cost (details to be provided in Part Il, Section IV Q)
the requested | evel of financing (i.e, 87 1/2% 75%; and the estimated guarantee anmount.

c) Indicate the requested period of the guarantee.
d) Indicate the estimted nmodernizati on commencenent and conpl eti on date.

e) Has the Applicant or a related conpany previously applied for Title XI Guarantees? If so,
under what nanme and what was the outcone?

f) WIIl the project involve the guarantee of
_ Bonds
_ Notes
Bank Debt

___ Other (specify)
g) Name and phone nunber of principal contact concerning the Title XI application.

h) Does the Applicant have a web site on the Internet? |If so, please provide the site
identification.



PART 1 1--APPLI CATI ON

The under si gned, herein referred to as the "Applicant"),
hereby applies to the United States of America, represented by the Secretary of Transportation
acting by and through the Maritinme Administrator (the "Administrator") under the Act and the
Regul ations for Shipyard Financing Guarant ees.

|. THE APPLI CANT: Its ldentity

A.  Form of Organization:

Pl ease detail the business structure of the Applicant (e.g., corporation, partnership, limted
partnership, limted liability conpany). Provide nanme, the place of formation, date of formation
and tax identification number or equivalent. |In addition, please provide certified copies of the

certificate of incorporation and bylaws, certificate of formation, partnership agreenment or other
documentation forming the entity.

B. Oamnership

1. The Applicant shall provide the following information regarding theentity=s officers,
directors, partners or nenbers: name and address, office or position, nationality, and interest
owned (e.g., shares owned and whet her voting or non-voting).

2. Please provide a brief statement of the general effect of each voting agreenment, voting trust
or other arrangement whereby the voting rights of any interest in the Applicant are controlled
or exercised by any person who is not the holder of legal title to such interest.

1. THE APPLI CANT: Background

A. Business Activities - Please provide a brief description of the Applicant's principal business
activities during the past 5 years.

B. Affiliated Entities - Please list all business entities that directly or indirectly through
one or nore intermediaries, control, are controlled by or are under common control with the
Applicant. Pl ease indicate the nature of the business transacted by each entity and the
rel ati onship between these entities. This information may be presented in the formof a chart.

I ndi cate whether any of the affiliated entities have previously applied for or received Title
XI assi stance.

C. Bankruptcy - Please indicate whether the Applicant, any predecessor or affiliated entity has
been in bankruptcy or reorganization under any insolvency or reorgani zation proceeding. |I|f so,
pl ease give details.

D. Default - Please provide a statenent indicating whether the Applicant or any predecessor or
affiliated entity is now, or during the past 5 years has been, in default under any agreenent or
undertaking with others or with the United States of America. Is the Applicant currently
del i nquent on any Federal debt? |If so, please provide explanatory informtion.

E. Banking References - Please provide the follow ng informtion:
Princi pal bank(s) or lending institution(s) - nane and address

Nat ure of rel ationship
I ndi vi dual references. Nane(s), tel ephone and fax number(s) of banking officer(s).

W e



3. Pro forma bal ance sheets for five years subsequent to the Cl osing.

[11. THE APPLI CANT: Managenent/ Operati ons

A. Past Business Activities - A brief description of the principal business activities during the
past 5 years of each officer, director, partner or nmenmber |listed above in item| B. I f these
persons (have) act(ed) as executive officers in other entities, please indicate the names of these
entities and whet her such entities have defaulted on any U.S. debt.

B. Business Relationships - The name and address of each organization engaged in business
activities which have a direct financial relationship to those carried on or to be carried on by
the Applicant with which any person |isted above has any present business connection, the nane
of each such person and, briefly, the nature of such connection.

C. Please provide a copy of any nanagenment agreenent(s) orcontracts between the Applicant and
any related or unrelated organization(s) which will affect the management or operation of the
Title XI project.

D. Please provide a detailed statement showing the ability of the Applicant to successfully
operate the shipbuilding technol ogy, including nane, education, background of, and licenses held
by, all senior supervisory personnel concerned with the physical operation of the shipbuilding
t echnol ogy.

E. Please provide a brief description of the general character (i.e., number of building ways

 aunch nethod, drydocks and size) and location (i.e., water depth, length of riverfront) of the
princi pal properties of the Applicant enployed in its business. Describe each site, if nore than
one |l ocation. Describe financial encunbrances, if any.

F. Please provide a detailed statenent showing the Applicant's ability to successfully
construct/reconstruct or repair vessels.

G Describe the types of vessels which will be built or repaired by the Applicant.

H. Describe all union affiliations. Describe the size and capabilities of the work force

V. THE PRQIECT
A.  Project Description

1. Please provide: 1) a specific statement detailing the work scope of all engineering,

construction, and facility inprovenments conpleted and planned for which Title Xl financing is
proposed, including a Master Construction Schedule, Critical Path Analysis, Schedule of Values
and Material ordering Schedule, and 2) an additional brief statement describing the scope of other
work and inprovements which are not included in the Title XI project. This portion of the

application should be supplemented by exhibits such as Gantt chart, plant/yard |ayouts,
construction plans, specifications and others as necessary to present a conprehensive scope of
t he work.

2. Please provide a conprehensive statement describing the technol ogi es and productiomprocesses



2. Describe how the shipyard will be conpetitive for new orders.
3. Describe any vessels under construction or repair and rel ated dollar val ue.
4. Describe size and dollar anmount of any backl og.

5. Provide a description of the type and volune of work the Applicant has performed over the |ast
five years. Identify major custoners.

6. Provide a market forecast for the next five years after conpletion of the shipyard inprovenment
for the major vessel types the Applicant hopes to build.

7. Describe how the shipyard i mprovenent will enable the shipyard to neet custoner needs.
8. Describe any marketing activities by the Applicant with respect to attracti ng new custoners.

9. Revenue - Provide a detailed statement of the revenues expected to be generated from the
pr oj ect .

10. Expenses:

a) Provide a detail ed breakdown of estimated daily operating expenses for the shipyard, such as

wages, including staffing, and aggregated to a straight line, overtime and fringe benefits;
utility costs; cost of stores, supplies and equi pnent; naintenance and repair cost; insurance
costs

and ot her expenses (indicate itenms included).

b) Provide a detail ed breakdown of annual capital costs and adninistrative expenses, segregated
as to:

1) Interest on debt;

2) Principal anortization; and

3) Sal aries and other adm nistrative expenses (indicate basis of allocation).

11. Forecast of Operations - Uilizing the revenues and expenses provided above, provide a
forecast of operations for the shipyard on a cash basis for the Applicant's first full year of
operations and the next four years. The Applicant should supply adequate backup detail to support
its assunptions.

C. Design - Conplete Attachnment | and Il to this application. |In addition, please provide the
nane of the proposed supervising architect and state his/her experience and qualifications.

D. Cost of the Project--The follow ng information shall be subnmitted with respect to the cost
of the project.

1. Actual Cost of Construction - A detailed cost estimte and sunmary of the construction or
manuf act ure of the shipbuilding technol ogy including those itens which would normally be
capitalized as construction costs and other itenms requested to be included in Actual Cost such
as:

Labor, Material & Equi pnent $
Land
Escal ati on



Total Actual Cost Including foreign itens $

Pl ease provide a justification for the inclusion in Actual Cost of any foreign equipnent or
servi ces.

At a mininmum the cost estimate is to include conponent and equi pnent |istings, unit costs,
ext ended costs and copies of supplier quotations or invoices. This information is to be
subnmitted as Attachment V to the application. Depending on the scope of the project, the
Applicant may be required to have the contracting manufacturer or supplier subnt back-up cost
details and technical data.

I f any category above is inapplicable, enter zero beside that category. Net Interest during
Construction is total estimated Construction Period interest on non-equity funds | ess
estimated earnings fromthe escrow fund, if such a fund is to be established.

2. Contracts- If any of the above costs have been incurred by witten contracts such as the
construction, supply, design/engineering or project managenent agreenent, signed copies should
be forwarded with the application. |If contractsare anticipated to be signed, provide a draft
and indicate the expected date of contract execution.

3. Other Costs - Provide a detailed statement showing the cost of any items not listed in IV
D1 above and which will be purchased in conjunction with the project. In addition, please
include a detail ed statement showi ng any other costs associated with the project which were
not previously included such as: |egal and accounting fees, printing costs, insurance,
underwiting fees, incentive paynents, etc.

E. Technol ogical Life -- Provide an assessnent and justification as to the technological life
of the shipbuil ding technol ogy.

F. Fi nanci ng:

1. Describe, in detail, how and when funds are to be provided to cover 1) the equity for the
project (the difference between the capitalizable cost and the Guarantee anount); 2) the
requi red working capital; and 3) initial operating expenses. |f any other person or entity is

providing funding to the Applicant to assist in the financing of the project, please provide
compl ete details about this funding.

2. Please provide a detailed statenent with respect to the types and val ue of assets (other
than t he shipbuil ding technol ogy being financed), including any corporate guarantees, being
of fered by the Applicant tocollateralize the Secretary=s issuance of the Guarantee.

3. What type of debt anortization is proposed? |If other than |level principal, please provide
a justification.

G Environnental Inpact - Are any international, Federal, State, Tribal, or |ocal approvals,
permits or certificates required pursuant to any law, rule, regulation or ordinance related to

the environnent? |f so, provide copies of all such approvals, pernits or certificates, or
annlirati nne far canme  t hat encnmace t he nrni ect Pl pace identifv anv envirnnment al <t iidv n



or parent conpany). |If a guarantee of the manufacturer's performance is to be executed or
the manufacturer is believed to have sufficient financial resources and operationa
capacity, the npst recent audited financial statements of the appropriate party should be
subni tted.

3. Provide a detail ed draw-down schedul e with dates and anounts.

ATTACHMENTS

Pl ease conplete the followi ng attachment forns as requested and file themwth the
application. There are no forms for Attachnentsl, |11, and V, which shall be furnished by
t he Applicant.

Attachnment |-- Plans and Specifications. For a conplete description of requirements, see Part
I, Section IV A1 and 2.

Attachnment Il -- ldentifying characteristics of the project.
Attachnment 1l -- Financial Information. For a conplete description of requirenents, see Part
I, Section Il F.

Attachnment |V - A conpl eted Lobbyi ng Form nmust acconpany the application and nust be updated
prior to closing.

Attachnment V - Supporting Cost Information. For a conplete description of requirenents, see
Part |1, Section DI1.

NOTE:

1) For all requested information that is not being supplied at the tine of application filing,
i ndi cate when these materials are to be supplied and the reason for not supplying themwth
t he application.

2) For Applicants with an existing Title Xl contract(s), certain information requested in this
application my already be on file with MARAD and need not be re-subnitted if the information
is current. For any such information, please advise and note when the information was

subni tted.



Dat ed 19

(Narme of Applicant)

By
(Narme and Title)
Attest:
Secretary
I, , do certify that
I am
t he of
(Title) (Namre of Applicant)

t he Applicant on whose behal f | have executed the foregoing application; this application is made
for the purpose of inducing the United States of America to grant guarantees pursuant to the

provisions of Title XI of the Merchant Marine Act, 1936, as anended. | have carefully exani ned
the application and all documents subnmitted in connection therewith and, to the best of ny
know edge, information and belief, the statenents and representations contained in said
application and rel ated documents are full, conplete, accurate, and true.

{ Nlarm)\



Attachment |1

TABLE OF | DENTI FYI NG CHARACTERI STI CS AND MANUFACTURER FOR EACH | TEM OF THE PROPOSED
SHI PBUI LDI NG TECHNOLOGY

I ncl udi ng:
1

2.

10.
11.
12.
13.
14.
15.
16.
17.

18.



of 28 United States Code 1746, that the follow ng statements are true and correct to the best of
nmy know edge

1. | amthe Chief Executive Oficer of , an applicant (the "Applicant") for a | oan
guarantee pursuant to Title XI of the Merchant Marine Act, 1936, and this Declaration is hereby
subnmitted in conpliance with the provisions of 31 U S.C. 1352, as anmended by the Lobbying
Di scl osure Act of 1995, Pub. L. 104-65, December 19, 1995 (the "Lobbying Act").

2. The submission of the information set forth herein has been duly authorized and approved in
the manner required by the Applicant's Articles of Incorporation and itsBy-Laws.

3. There imediately follows a list of any | obbyists who have an obligation to register under
t he Lobbying Act and who have made | obbying contacts on behal f of the Applicant in connection with
the requested | oan guarantee:

4. The Applicant will file a further declaration in the formof this Declaration at the end of
each cal endar quarter in which there occurs any event that materially affects the accuracy of the
i nformation contained in this Declaration.

5. The terns "l obbyist" and "l obbying contacts" used herein have the neanings given to them by
t he Lobbying Act.

DATED:

Nane:
Title:



