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 U n i t e d  S t a t e s  D e p a r t m e n t  o f  S t a t e   

 
 Washington, D.C. 20520 
 
 
 
 
 
 
 
 MEMORANDUM  
 
June 4, 2003  
 
 
 
 
 
 
 
 
 
 
The Office of eDiplomacy appreciates the opportunity to comment 
on the draft report.  
 
We believe the report makes a significant contribution to the 
development of a systematic approach to knowledge management in 
the Department of State. In our own study of knowledge 
organizations and of the current status of knowledge management 
in the Department, we have reached essentially the same 
conclusions as the OIG regarding the goals, hurdles and success 
factors that must inform a Department-wide KM strategy.  
 
Our emerging strategy proposal will address all of the issues 
raised by the OIG. Therefore, we welcome the report as an 
independent validation of the direction that we believe the 
Department should take.  
 
We recommend several clarifications to the text of the report. 
They follow below.  
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PROPOSED CHANGES 
(Explanations in parentheses) 

 
Page 5, first paragraph under "Results in Brief."  Please change 
last sentence to read:  
 

"The Office is undertaking a number of knowledge sharing 
initiatives, including greater use of existing classified 
and unclassified government networks for information 
exchange and collaboration, as well as the Group of Eight 
(G8) Knowledge Management Project."  

 
(As drafted the sentence implied that eDiplomacy is coordinating 
A/CAI, which is a completely separate office. Moreover, we see 
the expanded use of existing networks (SIPRNet and OSIS) as a 
major step forward for the Department.)  
 
Page 8, 3rd paragraph under "Department Efforts to Institute 
KM."  
 
In the first sentence, please delete "by November 2002."  
 
(The Under Secretary did not set a deadline for development of a 
KM strategy.)  
 
Please change the last sentence, to read, "Along with the 
Department's e-Government initiative, to which the Office of e- 
Diplomacy contributed significantly…"  
 
 (M/P directed the overall eGovernment initiative. The 
eGovernment strategy emerged from a small, multi-bureau drafting 
group chaired by eDiplomacy.)  
 
Page 9, 2nd full paragraph, penultimate sentence  
 

Please replace "for U.S. embassies in London and Budapest" 
with "by Department bureaus and posts worldwide."  

 
(The Portal X project has expanded beyond Budapest, which 
piloted the software, and London, which followed Budapest as an 
early and active adopter.  Our goal is for all CCP posts to be 
able to establish classified homepages by the end of 2003.  
Moreover, the original language inadvertently implies that 
information exchange and knowledge sharing were intended only 
for State entities – our goal is to use classified homepages as  
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a channel for publishing reporting and analysis that will 
benefit all USG users of the classified network).  
 
Page 9, last sentence, paragraph under "Other Ongoing KM 
Initiatives."  
 

Please change last sentence to read, "The Office of 
eDiplomacy is working to learn from, cooperate 
with, and in some instances assist, these 
activities."  

 
age 11, sentence that ends at top of the page. P  
 

Please add, "The Office of eDiplomacy chairs an interagency 
working group that is exploring ways to expand 
collaboration via OSIS. Under eDiplomacy's 
direction, a suite of State administrative services 
identified by foreign affairs agencies as high 
priority have been made available via OSIS. 
Moreover, eDiplomacy has supported efforts to use 
OSIS as a means for connecting INS to the 
Department's consular affairs database, which is 
important for homeland security."  
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