Attachment B
Model Business Plan

The following business plan is designed for use as a template when you prepare your ECP package.  As a minimum, you must address all elements using the format outlined below, or its equivalent.  You may download this template from NCUA’s website (www.NCUA.gov) and use it as model in developing your business plan.

1.
Mission Statement

A mission statement provides your reason or purpose for establishing the proposed credit union.  You may use the following language found in the Federal Credit Union Act, or you may prepare your own statement: 

	(
	Mission Statement

	
	It is the purpose of this credit union to promote thrift among its members and create a source of credit for provident and productive purposes.

	
	(Create your own.)




2.
Analysis of Market Conditions
In your business plan, you should provide a brief description of the economic condition of the proposed field of membership by addressing the following items:

a) What financial services and service providers are available to the proposed field of membership?  For example, identify the different types of credit unions, banks, savings and loans, check cashing facilities, pawn shops, and/or other alternative financial institutions available to your group or community.  What types of products do they offer (or not offer)?

b) Provide a brief description of the economic condition of your proposed field of membership.  For example, is your sponsor company growing or downsizing, or is your proposed community considered affluent or low income?

c) Explain why there is a need for a credit union. 

3.
Overlapping Fields of Membership

You must identify the overlapped credit unions as follows:

a) For proposed credit unions with a single or multiple common bond field of membership, you must include letters from all overlapped credit unions, excluding community charters, indicating their views on the proposed overlap. 

b) For proposed community charters, you need to include letters from all newly chartered single or multiple common bond credit unions that have been in existence for less than two years, indicating their views on the proposed overlap. 

	Credit Union
	View on the proposed overlap

	
	

	
	

	
	


Your NCUA regional office will assist you in determining the overlapped credit unions.

4.
Evidence of Member Support 

You may use the attached Sample Survey Form (Attachment C), or its equivalent, as a model when performing the survey.  The size of the survey should be sufficient to support the assumptions used in the pro forma financial projections, and you should survey at least 250 potential members.

Using the following format, summarize your membership survey:  

	Number surveyed
	

	Number responding to survey
	

	Number in favor of proposed credit union
	

	Number against proposed credit union
	

	Number pledging an initial deposit
	

	Average initial deposit
	

	Number pledging monthly deposits
	

	Average amount of monthly deposits
	


5.
Goals for Shares, Loans, and Members 

What are your goals for shares, loans, and members?  

Use the following format to report these goals cumulatively.  These numbers will support the assumptions and projections used in developing your pro forma financial statements, and are very important in determining the proposed credit union’s viability.  Your goals should be consistent with the survey’s results. 

	Period
	Amt. of Shares 
	Amt. of Loans
	No. of Loans
	No. of Members

	1st 6 months
	
	
	
	

	2nd 6 months
	
	
	
	

	3rd 6 months
	
	
	
	

	4th 6 months
	
	
	
	


6.
Financial Services to be Provided 

Identify using the following format: 

· Which services available under the ECP you are planning to implement; 

· When you plan to implement these services;  

· What the applicable terms are (interest rate, dividend rate, maturity, etc.); and

· What the dollar limitation placed on these services are. 

	(
	Available Services
	Date
	Terms
	Dollar
Limits

	
	Signature Loans
	
	
	

	
	Share-Secured Loans
	
	
	

	
	Vehicle Loans
	
	
	

	
	Regular Shares
	
	
	

	
	Money Orders
	
	NA
	

	
	Travelers Checks
	
	NA
	

	
	Cashiers Checks
	
	NA
	

	
	Direct Deposit
	
	NA
	

	
	Savings Bonds
	
	NA
	

	
	Club Accounts
	
	
	

	
	Certificates of Deposits
	
	
	

	
	Non-Member Deposits
	
	
	


You can implement no other services until the credit union establishes a track record of successful performance.  Any new service requires a modification to your business plan, and the regional director’s approval.
7.
Future Financial Services Needed/Desired

Summarize any future financial services and the target date for implementation.

	(
	Proposed Services
	Date
	Terms
	Dollar
Limits

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


8.
Organization/Management Plan 

Management of the credit union consists of the board of directors, its committees and the key employees.  Your board must have an odd number of members between 5 and 15.  The supervisory committee must have between 3 and 5 members, and the credit committee (if applicable) must have an odd number of members between 3 and 7.  

List the names of all proposed officials and employees in the following format.  Attach a signed copy of their NCUA Form 4012 and include a résumé (or a description of their skills) documenting their ability to effectively perform their assigned duties.  

	Name
	Title(s)
	Skills

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


9.
Available Assistance

List the names of all credit unions, leagues, trade associations, and other sources providing assistance.  You must provide a commitment letter from each source detailing the type of assistance agreed upon in the following format: 

	Organization Name
	Type of Asst.
	Comments

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


10.

Continuity Plan

Explain how you plan to find and train future credit union officials.

11.
Operating Facilities  

Answer the following questions when describing the operating facility of the proposed credit union.  You must ensure the above costs for the facility are reflected in the pro forma financial projections, and include details of any proposed leases.

a)
Where will the proposed credit union be located?

b)
What equipment will be required to begin operations?

c)
If any donated equipment will be used, please indicate who will be donating it.

d)
What will the proposed facility cost, or if leased or rented, what is the monthly cost (including utilities)?

e)
Describe how the facility will effectively serve your proposed membership, and provide any other relevant information concerning its operation.

f)
What are your sources of funds to establish the facility?

12.

Record Keeping

What type of data processing system have you selected and what is its cost?  You must ensure the cost for the record keeping system is reflected in the pro forma financial projections, and include details of any proposed leases.

13.

Source of Funds 

If you receive subsidies, such as grants, non-member deposits, donated equipment, space, etc., the organization committing funds or space should provide you with a commitment letter indicating:

a) What amount or type of support they are providing; 

b) When it will begin; 

c) When it will end;

d) If it must be repaid; and 

e) Any other terms or conditions.  

(See Attachment D for a model commitment letter.)

Record these subsidies, using the following format:

	Name
	Type of Subsidy
	Amount
	Terms/Rate
	Comments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


14.

Pro Forma Financial Statements

In the following form, prepare detailed pro forma financial statements on a semi-annual basis for the first two years of operation:

Statement of Financial Condition

	Assets
	1st 6 months
	2nd 6 months
	3rd 6 months
	4th 6 months

	
	
	
	
	

	Loans
	
	
	
	

	(less Allowance for Loan/Lease Losses)
	
	
	
	

	Net Loans
	
	
	
	

	Cash
	
	
	
	

	Investments
	
	
	
	

	Fixed Assets
	
	
	
	

	Other Assets
	
	
	
	

	
	
	
	
	

	Total Assets
	
	
	
	

	
	
	
	
	

	Total Liabilities
	
	
	
	

	
	
	
	
	

	Shares
	
	
	
	

	Non-Member Deposits
	
	
	
	

	
	
	
	
	

	Regular Reserves
	
	
	
	

	Undivided Earnings
	
	
	
	

	Net Income
	
	
	
	

	
	
	
	
	

	Total Liabilities and Equity
	
	
	
	


Statement of Income

	Account Name
	1st 6 months
	2nd 6 months
	3rd 6 months
	4th 6 months

	
	
	
	
	

	Income
	
	
	
	

	Loan Income
	
	
	
	

	Investment Income
	
	
	
	

	Fee Income
	
	
	
	

	Other Income
	
	
	
	

	
	
	
	
	

	Total Income
	
	
	
	

	
	
	
	
	

	Operating Expenses
	
	
	
	

	Compensation and Benefits
	
	
	
	

	Office Occupancy
	
	
	
	

	Office Operations
	
	
	
	

	Professional and Outside Services
	
	
	
	

	Other Expenses
	
	
	
	

	
	
	
	
	

	Total Operating Expenses
	
	
	
	

	
	
	
	
	

	Dividend Expenses
	
	
	
	

	Provision for Loan Losses
	
	
	
	

	
	
	
	
	

	Total Expenses
	
	
	
	

	
	
	
	
	

	Non-Operating Income and Expense (grants, etc.)
	
	
	
	

	
	
	
	
	

	Total Net Income
	
	
	
	


Assumptions

	Assumption
	1st 6 months
	2nd 6 months
	3rd 6 months
	4th 6 months

	
	
	
	
	

	Loan Rate
	
	
	
	

	Investment Rate
	
	
	
	

	Dividend Rate
	
	
	
	

	Loan Growth
	
	
	
	

	Share Growth
	
	
	
	

	No. of New Members
	
	
	
	


15.

Plans for Operating Independently

Provide a brief description of your plans to operate independently by answering the following questions: 

a)
If the proposed credit union is to operate with sponsor subsidies, donations, grants, etc., during its initial years, what are your plans to eventually operate without support?  

b)
When will the proposed credit union operate profitably?  

As part of your business plan, provide your net worth accumulation goals on a quarterly basis for the first two years of operation using the following format:  

	1st qtr.
	2nd qtr.
	3rd qtr.
	4th qtr.
	5th qtr.
	6th qtr.
	7th qtr.
	8th qtr.

	
	
	
	
	
	
	
	


Net worth is computed as:


All of the credit union’s retained earnings, including undivided earnings, regular reserves, uninsured secondary capital (for low income designated credit unions), net income, and other reserves (excluding the allowance for loan and lease losses, and accumulated gains/losses on available for sale securities) divided by total assets.
