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Panel 3, 3:15 p.m. 

SME Labor Challenges: 
Workforce and Knowledge

The moderator, Brian Headd, of  the Office of  Advocacy, introduced the range of  
labor issues which the panel addressed: employment regulation, the aging workforce in 
developed nations, and entrepreneurship education.

Adriana Kugler, of  the University of  Houston and the Universitat Pompeu Fabra 
of  Barcelona, compared labor regulation in Italy, Spain, Germany, Latin America, and 
the United States. Kugler found wide variations in labor market regulations affecting 
small and large businesses and different types of  workers. Businesses with fewer than 15 
employees in the United States and Europe are exempt from labor protection laws, but 
they experience higher employee turnover as a result. Kugler also found that businesses 
that are just under the threshold are less likely to expand than larger businesses, and they 
have a hard time attracting certain kinds of  workers. On the other hand, these regulations 
have given very small businesses a great deal of  flexibility to adjust to the prevailing 
employment market.

Jane Lommel, president of  the research firm Workforce Associates, examined the 
policy implications of  huge aging workforces in the United States, Europe, and Asia. 
Lommel illustrated the demographic bubbles looming in the near future as the ratio of  

Francis Rushing (right) contributes his remarks to the panel on labor and workforce challenges. On the left are Jane 
Lommel, Adriana Kugler, and Brian Headd.



36

active workers to retirees grows smaller and smaller. 
Countries such as China, Spain, and Germany, with 
fewer younger workers, are already feeling pressure 
on their national retirement systems, and the 
United States is not far behind. Developing nations 
are starting to see similar patterns—a huge aging 
population and fewer younger people. Among the 
reasons for this trend are declining fertility rates, 
increased longevity, and declining participation of  
older workers. Some possible policy changes to 
address this imbalance include raising the retirement 
age, eliminating mandatory retirement ages in  
countries where they still exist, raising workforce 
participation rates among older citizens, and raising 
the minimum eligibility age to receive a government 
pension.

Francis Rushing, economics professor emeritus 
at Georgia State University, proposed changes 
within the U.S. educational system to inspire, 
nurture, as well as instruct the entrepreneurs of  the 
future. Rushing’s recommendations encompassed a 
bottom-to-top re-emphasis on the entrepreneurial 
spirit and skill set. These included supporting the 
transition to an enterprising learning environment; 
praising and honoring current as well as past 
entrepreneurs; advocating entrepreneurship as a 
vocational choice; infusing teacher training and 
education with enterprising content and techniques; 
encouraging university-level entrepreneurship 
programs to use their resources to develop 
curricula at the pre-university level; and setting an 
example of  an enterprising person, taking action 
when opportunities arises in one’s own work and 
community to help our youth become enterprising 
people.

 SME Labor Challenges: Workforce and Knowledge

Pictured from top to bottom: Adriana D. Kugler, 
associate professor, University of  Houston and 
Universitat Pompeu Fabra; Jane Lommel, president, 
Workforce Associates, Inc.; Francis W. Rushing, 
professor emeritus, Georgia State University. 
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