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Rewind Contract 
– Awarded to Alstom May 2004
–$4.56 million 
–526 calendar days
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Original Schedule
– Start Unit #1 November 2004
Complete Unit #1 May 2005

– Start Unit #2 September 2005
– Complete Unit #2 March 2006
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Actual Activity Dates
–Start Unit #1 November 2004
–Complete Unit #1 November 2005

–Start Unit #2 December 2005
–Complete Unit #2 May 2006
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Issues Unit 1

– Delivery Problems of Critical Materials
– Improper Installation of Stator core  
– Winding Installation Problems
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Lessons Learned to make Unit 2 a Success
– Qualified site manager
– Empowered local site management
– Consistent and Qualified QC management
– Enforced workmanship standards



Unit 2


	Denison Rewind
	Denison Rewind
	Denison Rewind
	Denison Rewind
	Denison Rewind
	Denison Rewind
	Denison Rewind
	Unit 1
	Unit 1
	Unit 1
	Unit 1
	Unit 1
	Unit 2
	Unit 1
	Unit 2
	Denison Rewind
	Unit 2

