
 
AMERICORPS*VISTA CONCEPT PAPER 

 
 
 
Instructions 
Submit a completed Face Sheet of the SF-424, Application for Federal Assistance with your concept paper.  
When completing the SF 424, please note that #15 ESTIMATED FUNDING, should be left blank at this 
time. 
 
In narrative format, develop a concept paper (between 500-750 words or 2-3 pages) that introduces your 
organization and summarizes your proposed project.  Be sure to: 

 Type, single-spaced. 
 Use the same headings and lettering provided below when completing your concept paper. 
 Submit to the appropriate Corporation for National and Community Service State Office 

 
The concept paper must address the following areas:    
 
I. Executive Summary 
 
A. Briefly describe your organization’s mission, history, and the beneficiaries of your organization’s 

programs. 
B. Describe the project activities the requested AmeriCorps*VISTA members will perform.   
 
II. Strengthening Communities 
 
A. Describe the specific poverty-related community need(s) the AmeriCorps*VISTA project will address.   
B. Describe how the proposed project will strengthen your organization’s capacity to address the need(s) 

of the community.  What are the project’s anticipated outcomes?  What strategies will your 
organization employ to achieve these outcomes?  How will you measure your success in achieving 
these outcomes? 

 
III. Program Management  
 
A. What is the estimated length of time required to complete the project?  What is your proposed number 

of AmeriCorps*VISTA members? 
B. Describe how you will supervise the project and member(s).  In addition to the training provided by the 

Corporation for National and Community Service, what type of training will you provide to 
AmeriCorps*VISTA members?  

 
IV. Organizational Capacity 
 
A. Address your organization’s capacity to manage the proposed project including previous experience 

working with community volunteers and/or national service participants.  Was your organization 
previously assigned AmeriCorps*VISTA members? If so, specify the sponsoring organization (if 
different from your own), years and number of members.  Briefly describe how the proposed service 
activity differs from what your members did previously.  Also, if your agency is currently receiving 
other CNCS resources, specify which program and the number of members. 

B. What resources are available to support the project?  Identify the names of partner organizations.   
Please indicate if you are able to support a cost-share member (approximately $9,500 - $10,400/year). 
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